Village of Monroe Board of Trustees Meeting November 19, 2024

VILLAGE OF MONROE
BOARD OF TRUSTEES MEETING

TUESDAY, NOVEMBER 19, 2024
(www.villageofmonroe.orq)

The second of the bi-monthly meetings of the Board of Trustees was held on Tuesday,
November 19, 2024 at 7:00 PM in the Boardroom of the Village Hall, 7 Stage Road,
Monroe, New York. Mayor Neil Dwyer called the meeting to order and led in the pledge to
the flag. Emergency exits were announced.

Present: Mayor Dwyer, Trustees Behringer, Ferraro, Karl, and O’Connor

Also present: Attorney Terhune and Clerk Zahra

MINUTE APPROVAL: NOVEMBER 4, 2024 BOARD MEETING:

On a motion by Trustee Karl, seconded by Trustee O’Connor, the Minutes of the

November 4, 2024 Board Meeting were approved.

Ayes: Trustees Behringer, Ferraro, Karl and O’Connor
Nays: None

BUDGETARY TRANSFERS / MODIFICATIONS:

For discussion: Trustee Karl feels that in the future the Board needs to stay on top of
making sure budget lines are adequately funded with the treasury department.

RESOLVED, the Board of Trustees authorizes the Treasurer to make the following fund
transfers / modifications to balance the budget:

Budget Modifications

From: Description To: Description Amount Notes
A.2709 Employee Contributions [A.9060.8000 |Health Insurance S 216.85 [Raise Rev/Exp accounts RE Deborah Proulx Health Insurance Contribution
A.3389 Other Public Safety A.3120.1230 |PD OT Officers S 92.40 |Raise Rev/Exp accounts RE YMCA
A.0909 Fund Balance Unreserved [A.1420.4510 |Law Contr./ Other Atty $ 70,000.00 |Increase Balance in Overbudget Line/ Fund for Future Expenses
A.1620.4520 [VH Maint. A.1620.4310 [VH Telephone $ 2,000.00 |Increase Balance in Overbudget Line/ Fund for Future Expenses
A.0909 Fund Balance Unreserved |A.1620.4500 |VH Contractual $ 30,000.00 |Increase Balance in Overbudget Line/ Fund for Future Expenses
A.1620.4520 |VH Maint. A.1620.4530 |VH Equipment Maint. S 500.00 [Increase Balance in Overbudget Line/ Fund for Future Expenses
A.0909 Fund Balance Unreserved |A.1620.4810|VH Renovations $ 35,000.00 |Increase Balance in Overbudget Line/ Fund for Future Expenses
A.0909 Fund Balance Unreserved |A.3620.2300 |Bldg Insp Motor Vehicles S 6,000.00 |Increase Balance in Overbudget Line/ Fund for Future Expenses
A.3620.4530 [Bldg Insp Equip Maint A.3620.4520 [Bldg Insp Auto Maint S 400.00 |Increase Balance in Overbudget Line/ Fund for Future Expenses
A.5110.4100 [St Maint Gen Exp A.5110.4020 [St Maint Street Signs S 3,500.00 |Increase Balance in Overbudget Line/ Fund for Future Expenses
A.5110.4100 St Maint Gen Exp A.5110.4130 [St Maint Bldg Supplies S 200.00 [Increase Balance in Overbudget Line/ Fund for Future Expenses
A.0909 Fund Balance Unreserved |A.5650.4190 |Off Street Parking Striping $ 3,000.00 |Increase Balance in Overbudget Line/ Fund for Future Expenses
A.0909 Fund Balance Unreserved |A.7110.2000 [Parks Crane Park Improvement | $100,000.00 |Increase Balance in Overbudget Line/ Fund for Future Expenses
A.0909 Fund Balance Unreserved |A.7550.4100 |Celebrations Gen Exp $ 10,000.00 |Increase Balance in Overbudget Line/ Fund for Future Expenses
A.0909 Fund Balance Unreserved |A.7550.4110 [Celebrations Military Banners [ S 1,000.00 |Increase Balance in Overbudget Line/ Fund for Future Expenses
A.8010.4490 [Zoning Legal A.8010.4500 [Zoning Contractual S 126.31 [Increase Balance in Overbudget Line
F.8320.4300 |Source Electricity F.8320.4100 |Source Gen Exp $  500.00 |Increase Balance in Overbudget Line/ Fund for Future Expenses
F.0909 Fund Balance Unreserved |F.8320.4510 |Source VOP Gen Exp $  8,215.88 |Increase Balance in Overbudget Line
F.0909 Fund Balance Unreserved |F.8320.4550 |Source Asphalt $ 35,000.00 |Increase Balance in Overbudget Line/ Fund for Future Expenses

On a motion by Trustee Ferraro, seconded by Trustee O’Connor

Ayes: Trustees Behringer, Ferraro, Karl and O’Connor
Nays: None

RESIGNATION — P/T SCHOOL RESOURCE OFFICER- M. GUEDES:

RESOLVED, the Board of Trustees accepts the resignation of Part-Time School Resource
Officer Michael Guedes effective November 8, 2024. The Board of Trustees wishes Michael
well in his future endeavors.

On a motion by Trustee Behringer, seconded by Trustee Karl




Ayes: Trustees Behringer, Ferraro, Karl and O’Connor
Nays: None

RESIGNATION — ZBA SECRETARY — C. DOUGHER:

RESOLVED, the Board of Trustees accepts the resignation of Claire Dougher, ZBA
Secretary effective November 1, 2024. The Board of Trustees wishes Claire well in her
future endeavors.

On a motion by Trustee Karl, seconded by Trustee O’Connor

Ayes: Trustees Behringer, Ferraro, Karl and O’Connor
Nays: None

APPOINTMENT — P/T SECRETARY TO ZONING BOARD OF APPEALS (ZBA) -D.
HEGARTY:

RESOLVED, the Board of Trustees accepts the recommendation of Mayor Dwyer and
ZBA Chairman Paul Baum and appoints Danielle Hegarty, to the part-time position of
Part Time Secretary to the Zoning Board of Appeals (ZBA) effective November 20, 2024 at
a salary of $500.00/month.

On a motion by Trustee Ferraro, seconded by Trustee Behringer

Ayes: Trustees Behringer, Ferraro, Karl, and O’Connor
Nays: None

COMPLETION OF PROBATION —PD - SENIOR TYPIST — L. KELM:

RESOLVED, the following Police Department Senior Typist Lindsey Kelm hereby
completes her probationary period:

Lindsey Kelm — Senior Typist — effective November 8, 2024
The necessary MSD-426B will be submitted to OC Department of Human Resources.
On a motion by Trustee Behringer, seconded by Trustee Karl

Ayes: Trustees Behringer, Ferraro, Karl and O’Connor
Nays: None

ORANGE COUNTY STOP DWI / TRAFFIC SAFETY PROGRAMS:

RESOLVED, the Board of Trustees approves an agreement with the County of Orange
that authorizes the Village of Monroe Police Department to participate in the STOP DWI
Traffic Safety Program for an enforcement period of November 11, 2024 through
January 1, 2025, which includes Thanksgiving, Christmas, and the New Year’s holiday
in an amount not to exceed $5,219.00.

On a motion by Trustee Behringer, seconded by Trustee Karl

Ayes: Trustees Behringer, Ferraro, Karl, and O’Connor
Nays: None

EVENT APPLICATION - VILLAGE OF MONROE WINTER FESTIVAL 2024:

RESOLVED, the Board of Trustees approves the event application submitted by Mayor
Dwyer to hold the 2024 Winter Festival, an outdoor community gathering with music,
activities, sleigh rides, Santa and Mrs. Claus. The event will be held on Saturday,
December 14, 2024 from 3PM to 6PM on Lake Street between ponds. Approval and sign-
off have been done by the DPW, Building Department, and the Police Department. The
Village’s insurance carrier, Marshall & Sterling will be notified.



On a motion by Trustee Behringer, seconded by Trustee Karl

Ayes: Trustees Behringer, Ferraro, Karl, and O’Connor
Nays: None

CHANUKAH MENORAH DISPLAY AT CRANE PARK:

RESOLVED, the Board of Trustees approves the request of Chabad of Orange County to
provide a Chanukah Menorah display in Crane Park for Chanukah from December 25% to
January 1%, Set up will be coordinated with the DPW. This approval is contingent upon
proof of certificate of liability insurance.

On a motion by Trustee Karl, seconded by Trustee O’Connor

Ayes: Trustees Behringer, Ferraro, Karl and O’Connor
Nays: None

INTRODUCTORY LOCAL LAW OF 2024, AMENDMENT TO CHAPTER 155A,
PROPERTY MAINTENANCE LAW.,” AND SCHEDULING OF PUBLIC HEARING:

For discussion: Trustee Karl, after reviewing the proposed amendments, would like to see
the height of the grass dropped to eight (8) inches from ten (10) inches. This is something to
be discussed with Code Enforcement.
VILLAGE OF MONROE
RESOLUTION INTRODUCING LOCAL LAW OF 2024
AMENDMENT TO CHAPTER 155A, PROPERTY MAINTENANCE LAW

BE IT RESOLVED that an introductory Local Law, titled “AMENDMENT TO
CHAPTER 155A, PROPERTY MAINTENANCE LAW,” is hereby introduced by Mayor
Dwyer before the Board of Trustees of the Village of Monroe, County of Orange, State of New
York; and

BE IT FURTHER RESOLVED that a copy of the aforesaid proposed Local Law be laid
upon the desk of each member of the Board of Trustees; and

BE IT FURTHER RESOLVED that the Board of Trustees shall hold a public hearing on
said proposed local law at the Village Hall, 7 Stage Road, Monroe, New York at 7:00 PM on
December 3, 2024; and

BE IT FURTHER RESOLVED that the Village Clerk shall publish or cause to be
published a public notice in the official newspaper of the Village of Monroe no later than five (5)
days prior thereto.

On a motion by Trustee Ferraro, seconded by Trustee Karl

Ayes: Trustees Behringer, Ferraro, Karl and O’Connor
Nays: None

MAYOR & TRUSTEE’S REPORT:

Mayor Dwyer took a moment of silence to remember Clarence Board, a volunteer
firefighter for 67 years, a man who was a big piece of our community. Condolences to his



loved ones.

Mayor Dwyer spoke of the ongoing pond dredging. A video should be out by the end of the
week describing the process. The dredging for the south pond is about 1/3 of the way
completed. A video for how to use the parking kiosks will be coming out also. Currently
there are ten (10) parking kiosks and two (2) more on the way.

Trustee Behringer congratulated Monroe Woodbury on their sports accomplishments, the
Swim Team, Section 9 Football, Boys Soccer, Boys and Girls Cross Country, and the Girls
Volleyball.

Trustee Karl reminded the public we are still under voluntary water restrictions. The
reservoir is down 24 inches. Start doing a rain dance!

The Board thanked all of the volunteers and are grateful for all that has been done by our
local volunteer firemen in Greenwood Lake with the wildfires.

ATTORNEY’S REPORT:

Nothing to report.

PUBLIC COMMENT: # PRESENT 4 TIME: 7:30PM

Edwin Salgado, resident of Prospect Street, across from Monroe Automotive, said there
needs to be an ordinance for no parking on Prospect Street. The street is getting the
overflow of cars from Monroe Automotive creating hazardous conditions. The Police
Department told Mr. Salgado that the Board has the authority to place No Parking signs,
where he feels the cars park illegally, so that they can then ticket the illegally parked cars.
His driveway is constantly being used to turn around. He is asking the Board for assistance
in this matter.

Larry Warshauer has requested the Board consider providing free parking spaces for
patrons of the library. Mr. Washauer utilizes the library frequently, lots of times just
running in and out.

Lorraine Loening asked that the three (3) free parking spaces by the library be brought
back. The library is the cornerstone of our community. Parking meters should not be a way
to increase revenue for the Village.

Mayr Dwyer said that currently there is a renovation at Smithfield Court including ADA
sidewalks, curbs, lighting, sound, and additional free parking spaces. This will make for a
safe passage close to the library.

EXECUTIVE SESSION:

On a motion by Trustee Behringer, seconded by Trustee Karl, and carried, following a 5-
minute recess, the Board convened in Executive Session at 7:45 PM for discussion of
personnel.

OPEN SESSION:

On a motion by Trustee Ferraro, seconded by Trustee Behringer and carried, the Open
Meeting resumed at 8:25 PM.

P/T CODE ENFORCEMENT DEPARTMENT HEAD — R. SVRCHEK — PAY
INCREASE:

RESOLVED, the Board of Trustees authorize an hourly rate of pay increase for the part-
time Code Enforcement Department Head, Ronald Srvchek, to $37.00/hr effective
November 20, 2024.

On a motion by Trustee Ferraro, seconded by Trustee Behringer



Ayes: Trustees Behringer, Ferraro, Karl, and O’Connor
Nays: None

ADJOURNMENT:

On a motion by Trustee Ferraro, seconded by Trustee O’Connor and carried, no further
business, the meeting was adjourned at 8:30 PM.

MONTHLY REPORTS:

On a motion by Trustee O’Connor, seconded by Trustee Behringer, with all in favor, the
department monthly reports were accepted and filed.

Respectfully submitted,

Kimberly Zahra
Village Clerk

OCTOBER 2024 VILLAGE CLERK’S REPORT SUBMITTED BY KIMBERLY
ZAHRA VILLAGE CLERK:

1. Minutes prepared, processed associated correspondence and Legal Notices completed
for the October 1%t and October 15t Board of Trustee meeting.

2. Permits issued: Handicap Parking: 12 Garage Sale: 7 Solicitor/Peddling: 0
Road Opening: 0 Blasting Permit: 0 Liquor License: 0 Towing Permits: 0

Processed 2 Event Applications.

Public Hearings Held: 1 Due Process Hearing: 0

Bi-Weekly payroll worksheets completed and submitted.

Bi-Weekly payroll worksheets for Highway and Water Departments completed and

submitted.

7. Collected August water rents.

8. Required paperwork filed with O.C. Department of Human Resources.

9. Processed FOIL requests.

10. Provided Notary Services.

11. Oversee updates and maintenance, of Village Website and Constant Contact. (19 sent)

12. Daily retrieval of messages left during the day and after hours. Forwarded messages
and responded as required.

13. Vouchers completed as required. Transmittal of money collected completed and bank
deposits done.

14. Scan and email pertinent information to Board and Attorney.

15. Scan documents into DOCUWARE.

16. Maintain calendar for Mayor Dwyer.

17. Closed out mailing machine for month 10/31.

18. Lawn Maintenance — Property Maintenance Violation processing.

19. Collected June Village tax bills.
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OCTOBER 2024 JUSTICE COURT REPORT:

Total Fines: $25,337.00 Total Surcharges: $7,128.00 Total Parking: $3,305.00
Total Civil Fees: $1,890.00.00 Bail Poundage Collected: $0.00

Total Bail Forfeited: $1,000.00

Total for October: $38,660.00

Vehicle & Traffic Tickets: 307 Disposed: 276
Criminal Cases: 26 Disposed: 43 Civil Cases: 3 Disposed: 13
Paid Parking Tickets: 124 Dismissed Traffic Tickets: 38



OCTOBER 2024 POLICE DEPARTMENT REPORT SUBMITTED BY DARWIN
GUZMAN, CHIEF:

CALLS FOR SERVICE

TOTAL CALLS -2,213
CASES/CRIMINAL OFFENSE —138
ARRESTS —43

TRAFFIC REPORT
TRAFFIC TICKETS - 255
PARKING TICKETS-171
GAS -$ N/A

MVA’S -31

TRAINING
LT. YOUNG — LEADERSHIP TRAINING

SGT. MALGIERI — LEADERSHIP TRAINING

SGT. BERKE — LEADERSHIP TRAINING

P.O. ROMER — TRU TRAINING

P.O. BEACH — TRU TRAINING

DET. PAYTON — TRU TRAINING

SGT. BERKE — KAD TRAINING

LT. YOUNG - NICHE

DET. PAYTON — NICHE

SGT. BERKE — K9 TRAINING

DET. PAYTON — FIELD INTELLIGENCE OFFICER TRAINING
P.O. HANSEN — FIELD INTELLIGENCE OFFICER TRAINING

DEPARTMENT WIDE TRAINING: CPR, HAZARDOUS MATERIALS, ARTICLE 35, LESS
LETHAL, OC SPRAY, & LEGAL UPDATES

OCTOBER 2024 FILTRATION PLANT REPORT SUBMITTED BY ERNEST MABEE,
CHIEF OPERATOR:

Production: Lake Mombasha: 31,232,132 30,511,767 Gallons LY 2023
Well #4: 3,131,369 5,547,549 Gallons LY 2023

Consumption: 34,363,501 Gallons / 36,059,316 Gallons LY 2023
Water Samples / Testing: Passed

Rainfall: .06”

Reservoir: -22

Miscellaneous:

Mark Outs

2 Reservoir Inspections

Final Water Reads

Daily Equipment Maintenance at Plant and Well

Weekly and Monthly Water Testing to Lab, All Results Good

Updated Diamond Maps

Solitude here to Treat Lake with Copper Sulfate

Took Dock out of Water at Briarcliff Pump Station

Alan Prince Report: Cut 160 loads of Weeds, Took out 240 tons of Weeds

OCTOBER 2024 DPW SUBMITTED BY ALDO CHIAPPETTA, WORKING LEADER:

Repaired Basins along Village roads



Swept Village streets

Mowed Park weekly

Replaced and repaired signs

Mowed are outskirts area around Village
Swept bike path

Maintained Village equipment

Check and clean Basins

Picked garbage throughout Crane Park
Maintained all Village owned property
Worked on ms4 report

Watered flowers and plants

Road mowed

Cleaned, patched, and crack sealed patches
Painted stop bars and crosswalks

Weeded flower beds

Assisted in dredging project

Black top patch work

Began installing snow equipment on trucks
Began leaf pick up throughout Village
Replaced and installed water valve on Freeland Street
Prepared and paved Lakeview and Water Plant Road
Crack sealed

OCTOBER 2024 BUILDING DEPARTMENT SUBMITTED BY BUILDING
DEPARTMENT JIM COCKS, BUILDING INSPECTOR:

Building Permits Issued: 19
Rental Inspections Completed: 23
Title Searches Completed: 11
Violations Issued: 82
Building Permit Inspections Performed: 52
C.O’s Issued: 28
Complaint Inspections: 85
Fire Inspections: 39
Open, active building permits: 452
FOIL Requests: 3
Building Permit Fees: $ 10,073.00
Rental Permit Fees: 775.00
Fire Inspection Fees: 50.00
Title Search Fees: 1,950.00

Total Collected Fees: $ 12,848.00



Monthly Assessor’s Report
Daily cash deposits to Clerk
Bi Monthly mailing for expired permits

OCTOBER 2024 TREASURER’S REPORT SUBMITTED BY ANTHONY FELIZ:

Treasurer's Report
Village of Monroe
October 2024

SIGNIFICANT ACTIVITY (REVENUES)

Non-Prop Tax District County
Int & Earnings General

Rental of Real Property

Int & Penalty Water Rents
Grants FM Local Governments

SIGNIFICANT ACTIVITY (EXPENDITURES)

Law Contractual Other

VH Contractual

Property Taxes General

PD Grant Expense

PD Contractual

Street Maint. Asphalt

Street Maint. Oiling

Street Maint. Gas Car & Truck
Street Maint Equipment Maint
Snow Removal Equipment Maint.
Street Lighting Street

Sidewalks General Exp.

Off Street Parking Striping

Parks Crane Park Improvement
Celebrations General Exp
Planning Board Engineer Contractual
Source Asphalt

Distribution Contractual

Health Insurance - General Fund
- Water Fund

Workers Comp. - General Fund
- Water Fund

Liability Insurance - General Fund
- Water Fund

STATUS OF FY2024 CONTINGENCY ACCOUNTS
General Fund Appropriation -budgeted $200,000
Water Fund Appropriation -budgeted  $51,500

COMMENTS:

We have completed 5 months of the fiscal year and expenses
should be at 41.7%. The expenses are at 45.9% for the General
Fund and 23.2% for the Water Fund inclusive of budget adjustments
to be approved by the board.

522,649
41,252
$7,678
17,449
200,000

$33,053
$5,546
$12,041
$24,952
$8,061
$38,608
$102,308
$6,075
$7,037
$5,526
$15,276
$98,546
$17,421
$18,200
$10,305
$7,895
$26,000
$12,040

168,137
18,103

186,240

3,996
2,935

6,931

41,426
11,643

53,068

CURRENT BALANCE
200,000
51,500




Respectfully submitted,

Anthony Feliz
Treasurer



