Village of Monroe Board of Trustees Meeting June 18, 2024

VILLAGE OF MONROE
BOARD OF TRUSTEES MEETING
TUESDAY, JUNE 18, 2024
(www.villageofmonroe.orq)

The second of the bi-monthly meetings of the Board of Trustees was held on Tuesday, June
18, 2024 at 7:00 PM in the Boardroom of the Village Hall, 7 Stage Road, Monroe, New
York. Mayor Neil Dwyer called the meeting to order and led in the pledge to the flag.
Emergency exits were announced.

Present: Mayor Dwyer, Trustees Behringer, Ferraro, Karl, and O’Connor
Also present: Attorney Terhune and Clerk Zahra

MINUTE APPROVAL: MAY 21, 2024 BOARD MEETING:

On a motion by Trustee O’Connor, seconded by Trustee Ferraro, the Minutes of the May
21, 2024 Board Meeting were approved.

Ayes: Mayor Dwyer, Trustees Ferraro and O’Connor
Nays: None
Abstain: Trustees Behringer and Karl

BUDGETARY TRANSFERS / MODIFICATIONS:

RESOLVED, the Board of Trustees authorizes the Treasurer to make the following fund
transfers / modifications to balance the budget:

Budget Modifications
From: Description To: Description Amount ‘ Notes
A.2703 |Employee Contributions |A.5060.8000 [Health Insurance $216.85 [Raise Rev/Exp accounts RE Debroah Proulx Health insurance Contribution
A.3389 [Other PublicSafety  |A.3120.4120{PD Uniforms SAT3.00 }Raase Rev/Exp acoounts RE Vest Reimbursments Berxe
\' r

On a motion by Trustee O’Connor, seconded by Trustee Karl

Ayes: Trustees Behringer, Ferraro, Karl and O’Connor
Nays: None

RESIGNATION - FULL-TIME CLERK TO VILLAGE JUSTICE — A. MORENO:

RESOLVED, the Board of Trustees accepts the resignation of Amanda Moreno from Full-
Time Clerk to Village Justice for the Justice Court, effective June 18, 2024. The Board
wishes Amanda all the best in her future endeavors.

On a motion by Trustee O’Connor, seconded by Trustee Karl

Ayes: Trustees Behringer, Ferraro, Karl and O’Connor
Nays: None

APPOINTMENT — L. GREGG — P/T DISPATCHER — POLICE DEPARTMENT:

RESOLVED, the Board of Trustees appoints Lauren Gregg as a part-time dispatcher. All
of the necessary paperwork has been completed. The required background investigation
has been completed. The effective date of hire is June 26, 2024 at an hourly rate of $25.20
per hour pending the results of the physical and drug screening.

On a motion by Trustee Behringer, seconded by Trustee Ferraro

Ayes: Trustees Behringer, Ferraro, Karl and O’Connor
Nays: None




BOUNDARY SURVEY — 257 ELM STREET — TM #203-4-1:

RESOLVED, the Board of Trustees authorize Mayor Dwyer to sign the proposal to
perform a boundary survey and mapping of 257 EIm Street, TM #203-4-1 in an amount not
to exceed $2,000.00, to be allocated from budget line A.1440.4500, Engineering

Contractual.

On a motion by Trustee Karl, seconded by Trustee Behringer

Ayes: Trustees Behringer, Ferraro, Karl and O’Connor
Nays: None

PAYMENT AUTHORIZATION #1 — SLUDGE LAGOON RECONSTRUCTION
PROJECT:

RESOLVED, the Board of Trustees accepts the recommendation of Village Engineer, John
O’Rourke P.E., and approves Payment No. 1 submitted by A-Tech Concrete Co., Inc., for
the Sludge Lagoon Reconstruction project in the amount of $424,944.50. All documentation
has been reviewed and found complete. Mayor Dwyer is hereby authorized to sign the
voucher for payment.

On a motion by Trustee Karl, seconded by Trustee O’Connor

Ayes: Trustees Behringer, Ferraro, Karl and O’Connor
Nays: None

PAYMENT AUTHORIZATION #3 — KALVIN TERRACE WATERLINE
REPLACEMENT PROJECT:

RESOLVED, the Board of Trustees accepts the recommendation of Village Engineer, John
O’Rourke P.E., and approves Payment No. 3 submitted by Tam Enterprises, for the Kalvin
Terrace Waterline Replacement project in the amount of $225,457.71. All documentation
has been reviewed and found complete. Mayor Dwyer is hereby authorized to sign the
voucher for payment.

On a motion by Trustee Karl, seconded by Trustee Behringer

Ayes: Trustees Behringer, Ferraro, Karl and O’Connor
Nays: None

AUTHORIZATION —BUILDING DEPARTMENT — VEHICLE LEASE:

RESOLVED, the Board of Trustees approves the lease of a 2024 Jeep Compass Latitude
4X4, VIN #3C4ANJDCN1RT137613 from Franklin Sussex Automall, Inc. The 36-month
lease will have a monthly payment of $169.87 per month with a $7,000.00 down payment
and 7500 miles per year, to be allocated from budget line A.9550.9800, Auto Reserve
Building Inspector.

On a motion by Trustee O’Connor, seconded by Trustee Ferraro

Ayes: Trustees Behringer, Ferraro, Karl and O’Connor
Nays: None

WATER DEPARTMENT — TWO VALVE REPAIRS - FREELAND STREET & 17M —
FREELAND STREET & HIDDEN CREEK:

RESOLVED, the Board of Trustees approves the request from the Water Department to
repair a valve located at the intersection of Freeland Street and 17M, under the traffic light
and a valve located slightly north of the Freeland Steet and Hidden Creek. The Water
Department along with the Highway Department will shut down Freeland Street for
roughly 8 hours (9pm to 5am) to repair both valves simultaneously. This work is tentatively



scheduled for July 12, 2024. The cost of the repair, including labor and materials is
$8,500.00, to be allocated from budget line F.8340.4530, Distribution Equipment
Maintenance. This approval is contingent upon clarification of a NYS DOT permit since
part of the work may be done on the state right of way.

On a motion by Trustee Karl, seconded by Trustee O’Connor

Ayes: Trustees Behringer, Ferraro, Karl and O’Connor
Nays: None

MAYOR & TRUSTEE’S REPORT:

Trustee Behringer commented on the Monroe’s Got Talent Show and what a great job
Peter Dawson does for MGT and the concert series. She thanked all of the judges for MGT.
There is a great lineup for the summer concerts. It’s a great opportunity to come support
our local businesses.

Trustee Ferraro said we have applied Flock Free to the North Pond area to keep the geese
off the grassy areas. It seems all the geese are staying on the South Pond now. Another
application will be done this week, we are hoping to see the same results. There are two
more applications in July, two more in August, and the final application in September.

Trustee Karl attended the OC Sewer District Committee meeting today. Moving forward
there is a timeline for the expansion of the sewer, bidding will begin in 2026.

Trustee Karl spoke about the Independence Day Celebration on July 3" with a rain date of
July 5™, There are multiple vendors, both food and non-food, scheduled for the event.

Trustee Karl asked for the status on the parking kiosks. Mayor Dwyer said he is expecting
meters to be installed in the next couple of weeks after speaking with Daryl from DEVO
Associates.

Trustee Karl wanted an update on the eruv lines attached to utility poles, when would the
old eruv lines be taken down including eruv lines on Village right of ways.

Trustee Karl is concerned about the condition of the Roscoe Smith property. He would like
to see it cleaned up. Attorney Terhune said the Village is the property owner, in a sense, as
soon as the survey is filed. We currently have authorization from the court to clean the

property.

Trustee Karl inquired about the paving of Forshee Street after the Forshee Street waterline
project. Regal will be paving tomorrow as per an agreement.

Trustee Karl asked about a grant we had for the Lakeview property in the amount of
$669,600.00. Mayor Dwyer is in the process of completing the grant.

Trustee Karl attended the Town of Monroe Board meeting last night. He, once again,
guestioned the garbage contract and why there seems to be an issue with bulk items not
being picked up. He also questioned if senior citizens have been made aware of the $1.00
per month discount for garbage in their taxes. He spoke with the tax assessor, who was
unaware this discount was offered. Trustee Karl is the first to even contact them for the
discount listed in the garbage contract. He would like the seniors to be made aware of this
discount.

ATTORNEY’S REPORT:

Attorney Terhune commented on Chapter 43, Vehicle & Traffic. She met with Chief
Guzman and made some changes for review to the current local law on file. She moved
definitions to the beginning of the local law, removed all of the lists from the local law and
has now given authorization to the Board to create a schedule of traffic regulations by
resolution, after a public hearing, so that things like one-way streets, speed limits, stop
signs, school zones etc., can be changed without modifying the local law. She left speeding



fines in the local law so they would have the force of law. The NYS and Federal definition
of a commercial vehicle is a weight of 10,000 pounds or more.

Attorney Terhune spoke about property violations and enforcement. Under NYS Uniform
Code, these offenses are considered misdemeanors. There seems to be confusion on the
local law, which states, if convicted, the person is guilty of a misdemeanor. She has
suggested striking “misdemeanor” for the term “violation.” The Board may want to
consider increasing civil penalties and only impose criminal penalties (15 days or less) on
an escalating basis. For example, only impose criminal penalties after the 3" conviction
within five years.

PUBLIC COMMENT: # PRESENT 1 TIME: 8:05 PM

No public comment.

EXECUTIVE SESSION:

On a motion by Trustee Behringer, seconded by Trustee Ferraro, and carried, following a
5-minute recess, the Board convened in Executive Session at 8:05 PM for discussion of
Attorney Client.

OPEN SESSION:

On a motion by Trustee Behringer, seconded by Trustee Ferraro and carried, the Open
Meeting resumed at 8:55 PM.

ADJOURNMENT:

On a motion by Trustee Behringer, seconded by Trustee Ferraro and carried, no further
business, the meeting was adjourned at 8:55 PM.

MONTHLY REPORTS:

On a motion by Trustee Ferraro, seconded by Trustee O’Connor, with all in favor, the
department monthly reports were accepted and filed.

Respectfully submitted,

Kimberly Zahra
Village Clerk

MAY 2024 VILLAGE CLERK’S REPORT SUBMITTED BY KIMBERLY ZAHRA,
VILLAGE CLERK:

1. Minutes prepared, processed associated correspondence and Legal Notices completed
for the May 7t and May 21t Board of Trustee Meeting.

2. Permits issued: Handicap Parking: 15 Garage Sale: 9 Solicitor/Peddling: 0
Road Opening: 0 Blasting Permit: 0 Liquor License: 0 Towing Permits: 0

Processed 1 Event Applications.

Public Hearings Held: 0 Due Process Hearing: 1

Bi-Weekly payroll worksheets completed and submitted.

Bi-Weekly payroll worksheets for Highway and Water Departments completed and

submitted.

7. Collected May water rents.

8. Required paperwork filed with O.C. Department of Human Resources.

9. Processed FOIL requests.

10. Provided Notary Services.

11. Oversee updates and maintenance, of Village Website and Constant Contact. (38 sent)

12. Daily retrieval of messages left during the day and after hours. Forwarded messages
and responded as required.
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13. Vouchers completed as required. Transmittal of money collected completed and bank
deposits done.

14. Scan and email pertinent information to Board and Attorney.

15. Scan documents into DOCUWARE.

16. Maintain calendar for Mayor Dwyer.

17. Closed out mailing machine for month 5/31.

18. Edmunds virtual meeting for updates.

19. Prepared concert contracts for Summer Concert Series.

20. Lawn Maintenance — Property Maintenance Violation processing.

21. Prepared and mailed Village Tax Bills FY2024/2025.

22. Bid Opening — May 31, 2024 — South Pond Dredging.

MAY 2024 JUSTICE COURT REPORT:

Total Fines: $37,843.00 Total Surcharges: $13,985.00 Total Parking: $8,245.00
Total Civil Fees: $3,965.00 Bail Poundage Collected: $75.00

Total Bail Forfeited: $2,000.00

Total for May: $66,113.00

Vehicle & Traffic Tickets: 461 Disposed: 371
Criminal Cases: 39 Disposed: 31 Civil Cases: 8 Disposed: 1
Paid Parking Tickets: 101 Dismissed Traffic Tickets: 58

MAY 2024 POLICE DEPARTMENT REPORT SUBMITTED BY DARWIN GUZMAN,
CHIEF:

CALLS FOR SERVICE

TOTAL CALLS - 2,077
CASES/CRIMINAL OFFENSE — 134
ARRESTS - 49

TRAFFIC REPORT
TRAFFIC TICKETS — 417
PARKING TICKETS — 125
GAS - $3,526.17

MVA’S - 30

TRAINING

ICS-120/1SC-130 - ROMER

RANGE — DEPARTMENT

K9 — BERKE

TRU - ROMER/BEACH

ICAT — GROSSO/ROMER

MADD - BERKE

DCJS CRIME SCENE — HANSEN

SCENARIO BASED SIMUNITION — DEPARTMENT

MAY 2024 FILTRATION PLANT REPORT SUBMITTED BY ERNEST MABEE,
CHIEF OPERATOR:

Production: Lake Mombasha: 29,900,250 32,494,566 Gallons LY 2023
Well #4: 5,219,909 5,364,997 Gallons LY 2023

Consumption: 35,120,159 Gallons / 37,859,563 Gallons LY 2023
Water Samples / Testing: Passed

Rainfall: 4.04”

Reservoir: full



Miscellaneous:

Mark Outs

2 Reservoir Inspections

Final Water Reads

Daily Equipment Maintenance at Plant and Well
Weekly and Monthly Water Testing to Lab, All Results Good
Updated Diamond Maps

Changed Pump Sequence

Treated Lake with Copper Sulfate

TAM Cleaned Lagoons

Lagoons project Complete

Mueller Rep here for Summit and Mill St

MAY 2024 DPW SUBMITTED BY ALDO CHIAPPETTA, WORKING LEADER:

Repaired Basins along Village roads
Swept Village streets

Painted various stop bars

Mowed Park weekly

Painted various parking spots
Replaced and repaired signs

Mid Oaks drain fixed and cleaned up
Mowed our outskirts area around Village
Swept bike path

Maintained Village equipment
Checked and cleaned basins

Picked garbage throughout Crane Park
Maintained Lake View property

Work on ms4 report

Wee doo ponds

Mulched all flower beds

Blacktopped area in Timber Hills
Cregan Place sink holes fixed

Road mowed

Changed out garbage cans around park area
Blacktopped Marc Terrace

Crushed concrete pile

Planted all flowers along pond area
Prepped for Memorial Parade

MAY 2024 BUILDING DEPARTMENT SUBMITTED BY BUILDING DEPARTMENT
CLERK NINA MORRIS:

Building Permits Issued: 35
Rental Inspections Completed: 39
Title Searches Completed: 21

Violations Issued: 168



Building Permit Inspections Performed: 64

C.O’s Issued: 26
Complaint Inspections: 114
Fire Inspections: 2
Open, active building permits: 437
FOIL Requests: S)
Building Permit Fees: $ 5,431.00
Rental Permit Fees: 725.00
Fire Inspection Fees: 25.00
Title Search Fees: 2,850.00
Total Collected Fees: $ 9,031.00

Monthly Assessor’s Report
Daily cash deposits to Clerk
Bi Monthly mailing for expired permits

MAY 2024 TREASURER’S REPORT SUBMITTED BY ANTHONY FELIZ:

Treasurer's Report
Village of Monroe

May 2024

SIGNIFICANT ACTIVITY (REVENUES)
Non-Prop tax District & County 457,844
Franchises 28,098
Planning Board Fees 8,688
Sales of Equipment 9,650
Mortgage Tax 96,579
Other Public Saftey $7,550
Metered Water Sales $ 406,564
SIGNIFICANT ACTIVITY (EXPENDITURES)
Treasurer Contractual 19,656
Law Contractual $30,717
Law Contractual Other Atty $43,065
St Maint Gas Car & Truck $6,910
Engineering Contractual $26,764
Engineer Crane Park $14,400
Engineer Study Contract $11,658
VH Contractual $15,181
Purchase of Land $529,000
PD Motor Vehicles $14,351
PD Gas & Oil Vehicle $6,777
Traffic Control General Expense $6,232
Building Inspector Motor Vehicles $31,657
St Maint Equipment Maint $13,249
Sidewalks General Expense $79,555
Parks Equipment $17,767
Parks Contractual $6,329
Celebrations General Expense $9,786
Planning Board Engineer Contractual $31,842
Admin Contractual 19,724
Purification Chemicals $8,897
Purification Waste Removal 30,476
Distribution Contractual 32,333
Radio Reads 12,713
Health Insurance - General Fund 165,816

- Water Fund 18,190




184,006

Workers Comp. - General Fund 3,996
- Water Fund 2,831
6,827
Liability Insurance - General Fund 41,426
- Water Fund 11,643
53,068
STATUS OF FY2024 CONTINGENCY ACCOUNTS CURRENT BALANCE
General Fund Appropriation -budgeted $100,000 83,198
Water Fund Appropriation -budgeted  $51,500 51,500
COMMENTS:

We have completed 12 months of the fiscal year and expenses should be at 100%. The expenses are at 95.9% for the
General Fund and 168.8% for the Water Fund inclusive of budget adjustments to be approved by the board.

Respectfully submitted,

Anthony Feliz
Treasurer



