
 
 

BOARD OF TRUSTEES MEETING 
TUESDAY, OCTOBER 5, 2021 

(www.villageofmonroe.org) 
 

The first of the bi-monthly meetings of the Board of Trustees was held on Tuesday, October 5, 2021 at 
7:00 PM in the Boardroom of the Village Hall, 7 Stage Road, Monroe, New York.  Mayor Neil S. Dwyer 
called the meeting to order and led in the pledge to the flag.  Emergency exits were announced. 

 
Present:  Mayor Dwyer; Trustees Alley, Behringer, Houle and Karl 
Also present: Village Clerk Baxter, Deputy Clerk Zahra and Attorney Terhune 
 
PRESENTATION OF PROCLAMATION TO POLICE OFFICER BERKE & K9 KEEN:  
 
Mayor Dwyer presented Police Officer Berke and K9 Keen with a proclamation honoring Officer Berke’s 
promotion to K9 Officer and Handler.  Additionally, Mayor Dwyer presented Officer Berke with a 
commemorative K9 t-shirt signed by Village staff and preserved in a shadow box. 
 
VILLAGE OF MONROE LED STREET LIGHT UPGRADE PROJECT – CONTINUED: 
 
The Village of Monroe received a proposal from REALTERM Energy, 201 West Street Annapolis, MD 
21401, for an LED Street Light Conversion project.  Some components of the proposal include GIS Audit 
of the street light assets, design, fixture evaluation and procurement, Smart Control / Public WiFi, 
acquisition of street lights from utility company, cost, payback, expense and energy reductions.   
 
Mayor Dwyer stated that he and Trustee Karl started the initiative of looking into replacing the current 
old street lights with new ones that would get the lighting onto the streets below and not into the 
buildings.  Trustee Karl stated that it would be a 5 to 6 year buyback process and added that the Village 
has received requests for additional streetlighting and hopes that after the presentation the Board will be 
ready to make a decision and move forward. 
 
Mark Carter, VP of REALTERM Energy, a turn key provider of municipal LED streetlight upgrades 
made a presentation to the Board of Trustees, walking them through the turn key process of converting 
the Village’s streetlights.  Mr. Carter explained that it would begin with a kick off meeting followed by a 
GIS audit, in which they would get a firm understanding of the assets on the street.  Afterwards the 
process would move to the design stage and an investment grade audit would be completed, something 
that is used in municipal leasing.  Mr. Carter continued that they would also assist in the procurement 
process as well, explaining that the equipment is shipped directly to the installer, and that depending on 
the number of streetlights, it could take approximately 2 – 2 ½ weeks for total installation.  After total 
installation, REALTERM Energy would work with the Village for the billing change over and close 
everything out for warranties, etc. and continue to assist the Village in post term installation. 
 
Mr. Carter also explained to the Board the option for “Smart Control” streetlights, which would allow 
the Village to monitor the light specs, giving them the ability to turn lights on and off remotely as well as 
control the light level for each streetlight.  Mr. Carter also spoke with the Board regarding possible 
leasing options and extending the leasing terms which would make the Village more cash flow positive. 
 
Trustee Karl stated that the Village needs to continue to negotiate a better number from Orange & 
Rockland for purchasing the existing street lights from them.  Trustee Karl explained that it might have 
to do with underground connected lights versus overhead lights and the Village has a much higher 
number of underground lights compared to other municipalities. 
 
Mayor Dwyer thanked Mr. Carter for his presentation and stated that the Village would discuss and 
further review the matter. 
 
REVIEW OF CODE VIOLATION REPORT FROM BUILDING DEPARTMENT / 3 FORSHEE 
STREET: 
(See 8/17/21 Minutes) 
 
Nancy Rogers and Jean Sexton, daughters of the property owners, were present to provide the Board 
with an update as to the status of the property clean up.  They acknowledged that they fell short with the 
due dates and advised the Board that the property was up for sale and are in contract with the relators. 
 
Mayor Dwyer stated that the challenge that they have is that this property has been in poor condition for 
quite some time and if the Village does not uphold to what they say they are going to do, then they should 
just lock the doors, go home and let everyone have at it.  Mayor Dwyer continued that he would allow the 



 
 

Board to ask their questions and then they would speak with Counsel afterwards.  Trustee Karl stated 
that he reviewed the pictures provided by the Building Department and it looks as though the dumpster 
is only half full.  Ms. Sexton stated that the piles of metal throughout the property would be recycled 
shortly but they needed to get the dumpster in the driveway out of the way first.  Mayor Dwyer 
interjected that both parties had agreed on certain dates, August 30th, September 15th and September 30th 
and the work should have been completed by now.  Ms. Sexton replied that they didn’t have the money to 
hire people to do the work, that they are doing it themselves.  All of their father’s financial assets are to 
be spent on his care and not on this.  He is in a nursing home and they are currently working through 
figuring out all this on their own.  Ms. Rogers apologized that they haven’t held up their end but they are 
doing the best that they can. 
 
Mayor Dwyer asked them what their thoughts were on someone coming in and cleaning up the entire 
property tomorrow and the cost would be born by them as the property owners.  Mayor Dwyer explained 
that the cost of the property cleanup would be deducted from the sale of the property and Ms. Rogers 
expressed her concern over the cost of that and explained that the monies received from the sale of this 
property would be used to support their mother for the remainder of her life. 
 
Trustee Houle stated that after looking at the recent pictures of the property there is still a lot of what 
appears to be garbage still scattered throughout the property that could have gone in the dumpster.  
Someone took the time to stack bins and such, when it could have all just been tossed into the dumpster 
to be gotten rid of.  Trustee Houle questioned their relationship with the rest of the neighbors on Forshee 
Street.  Ms. Rogers replied that other than one, they do have a very amicable relationship with the other 
residents.  Trustee Houle added that she believes that by cleaning up the property it would most likely 
make the property more valuable and is probably scaring possible investors away in its current state. 
 
Mayor Dwyer asked about the interior of the home and Ms. Rogers explained that it was a bit of a 
hoarder situation going on.  Not damaged but full.  Mayor Dwyer replied that his thought was that if they 
got the outside cleaned up and got the interior cleaned out, then they’d have a house to sell.  Ms. Rogers 
stated that she understood that they weren’t selling a house but a piece of property because Mr. Pace said 
that there was no way that the house would stand and that the house had to go.  If someone was just 
going to bring in a bulldozer then it didn’t seem sensible to worry about landscaping. 
 
Mayor Dwyer stated that the Board doesn’t like to have to do this, they like to help the residents and be 
as efficient as possible.  But without enforcement it puts them in an awful place and can create a 
systematic problem.  Attorney Terhune interjected that they should take a look at their violations again.  
It doesn’t condemn the property the violation just states to clean up the property. 
 
Ms. Rogers and Ms. Sexton asked the Board if they should stay for the remainder of the meeting and 
Mayor Dwyer replied that they did not and that the Village would send a notice of determination. 
 
MINUTE APPROVAL:  AUGUST 17th 2021 BOARD MEETING: 
 
On a motion by Trustee Houle seconded by Trustee Karl, the Minutes of the August 17th 2021 Board 
Meeting were approved.   
 
Ayes: Trustees Alley, Houle and Karl    
Nays: None 
Abstain:  Trustee Behringer 
 
MINUTE APPROVAL:  AUGUST 24th 2021 SPECIAL BOARD MEETING: 
 
On a motion by Trustee Alley seconded by Trustee Houle, the Minutes of the August 24th 2021 Special 
Board Meeting were approved.   
 
Ayes: Trustees Alley, Behringer, Houle and Karl    
Nays: None 
 
APPOINTMENT – FULLTIME LABORER, HENRY SPECKMAN:   
 
On a motion by Trustee Alley, seconded by Trustee Behringer, it was: 
 
RESOLVED, the Board approved the recommendation of Highway HEO Giudice and appointed Henry 
Speckman to the fulltime position of Laborer.  Mr. Speckman has been pre-approved by the Orange 
County Department of Human Resources and currently holds a Class A CDL license.  Effective date of 
hire is Thursday, October 21, 2021 at the following schedule of pay rates and increases as per the IBEW 



 
 

Contract:  effective 10/21/21 - $28.02 per hour, at completion of 6 months of service: $29.02 per hour, and 
after 1 year of completed service: $30.02.  
 
Ayes: Trustees Alley, Behringer, Houle and Karl    
Nays: None 
 
AUTHORIZATION FOR DISH WIRELESS LLC EQUIPMENT INSTALLATION TO EXISTING 
CELL TOWER ON BALD HILL – CONTINUED: 
(See 9/21/21 Minutes) 
 
The Village of Monroe Building Department received a permit application from DISH Wireless LLC to 
add equipment to an existing cell tower located on Bald Hill.  Since Bald Hill is owned by the Village of 
Monroe and the Building Department requires the consent of the property owner before the work can 
begin, the Board of Trustees must review the application and authorize the Mayor to sign off on the 
permit.  At the September 21, 2021 Board Meeting, the Board of Trustees reviewed the request and it was 
determined that the Board would table the matter for further discussion to allow Mayor Dwyer 
additional time to review and discuss some concerns regarding the roadway maintenance and the now 
expired lease agreement between the Village of Monroe and Crown Castle, who maintains the cell tower. 
Discussion followed. 
 
Trustee Houle stated that she had the opportunity to speak with Grant Preston at the Association of 
Towns dinner recently not knowing that he worked for Crown Castle.  Trustee Houle explained that the 
Village had recently received a request from a satellite company to go onto the cell tower on Bald Hill 
and Mr. Preston replied that they don’t do satellite.  Trustee Houle added that Crown Castle is not aware 
of anyone requesting to go onto that tower, so she feels the Village needs to have a conversation with 
Crown Castle and figure this process out.  Mayor Dwyer reiterated that the concern is that the Village’s 
liaison to Crown Castle and this fellow didn’t know that Dish Wireless wants to put something on this 
property.  He feels that this matter needs to be tabled until this can be figured out.  They don’t care what 
Crown Castle puts up there as long as its lawful.  Mayor Dwyer stated that the Board would not entertain 
any new tenants on the tower until the lease has been resolved.  Mayor Dwyer asked Village Clerk Baxter 
to advise the Building Department. 
 
TELECOMMUNCATIONS CONSULTANT, JIM DELORIA – CONTINUED: 
(See 6/15/21 Minutes) 
 
At the June 15, 2021 Board Meeting, Mayor Dwyer stated that he reached out to Mr. Deloria for some 
guidance on how to addressing the expired agreement that the Village has with Crown Castle, the 
telecommunication company who leases the cell tower on Bald Hill in Smith’s Cove Park.  Mr. Deloria 
expressed his interest in contracting with the Village of Monroe as a consultant and work on behalf of the 
Village to negotiate a balanced lease. The proposed Independent Contractor Agreement is for a period of 
one (1) year in the amount of $5,000.00.  Discussion followed. 
 
Mayor Dwyer reiterated why it was so important to bring someone like Mr. Jim Deloria on board and 
why he felt so strongly about this.  He knows the players and the industry.  Mayor Dwyer continued that 
Mr. Deloria has presented an agreement to the Village in the amount of $5,000.00 to assist to not only 
negotiate the lease, but he had sent up a drone to identify who was on the pole tower and figure out what 
the Village may not be receiving and should be in terms of fees.  The Village needs someone to do that 
work for them and getting us the best contract going forward.  Mayor Dwyer added that Trustee Karl 
had previously mentioned the road conditions and these are all pieces that need to be put together.  
Trustee Karl asked who authorized this individual to send the drone up and Mayor Dwyer replied that 
he did.  Trustee Karl asked if he did it as a courtesy and Mayor Dwyer replied that he did not and 
believed the charge to the Village to be $200.00 to do it, but he would have to confirm that tomorrow.  
Trustee Karl asked if it was authorized by the Board and Mayor Dwyer replied that he wasn’t sure it was 
so long ago, he was more concerned with what was going on up on that tower.  Trustee Karl suggested 
building that cost into the $5,000.00 fee Mr. Deloria wants to charge the Village.   
 
Trustee Houle asked if Mr. Deloria would evaluate the agreement with Crown Castle as well as create 
and maintain an inventory of cell providers and Mayor Dwyer replied that Mr. Deloria would evaluate 
the current agreement with the vendor and the Village as well as maintain an inventory as long as the 
Village knows about who’s up there.  Trustee Karl asked if we could get a list of the vendors that are on 
the pole and Mayor Dwyer replied that they could. 
 
Attorney Terhune reminded the Board that the trigger date is the date that the lease begins and that 
corresponds with the date of construction.  The Village needs to determine that date as well as the fact 
that the agreement includes 2 (two), ten year automatic renewals.  The agreement is dated March 1, 2001.  
Attorney Terhune also added that the access road may not be part of the lease agreement. 



 
 

Trustee Karl asked if Mr. Deloria’s fee could be prorated for the remainder of the year and Mayor 
Dwyer replied that it was a possibility.  Trustee Karl expressed his concern that if the Village wasn’t 
satisfied with his service, would they be able to get a percentage of what had already been paid.  Trustee 
Karl also questioned where the funds would be budgeted from. 
 
Trustee Houle asked if the Village has the right to re-negotiate the terms of the agreement prior to its 
renewal and Attorney Terhune replied that she didn’t see any reciprocal term but she would look again. 
 
Mayor Dwyer stated that they needed to get going on this so if the Board wished to have another meeting 
with him, he suggested a ZOOM call with Mr. Deloria since he has already been down here twice.  
Trustee Alley replied that she would like to hear his expertise with dealing with contracts like this. 
 
Trustee Karl reiterated that he felt Mr. Deloria should be paid in quarterly installments rather than paid 
up front and Mayor Dwyer replied that he would present the suggestion of quarterly payments to Mr. 
Deloria and see what he says.  Trustee Alley questioned how does the Village even know if they need him? 
If he could provide them with a rundown as to how to deal with them, they may feel a little better.  
Trustee Karl added that they should also find out how other municipalities handle this. 
 
EVENT APPLICATION – SANTA AT REST HAVEN / AMENDED DATES – CONTINUED: 
(See 8/17/21 Minutes) 
 
At the August 17, 2021 Board Meeting, the Board of Trustees approved an event application submitted 
by 236 High Street LLC to host a “Meet Santa at Rest Haven” event at the property located at 236 High 
Street on Saturday December 4, 2021 from 10AM to 3PM.  On September 30, 2021, Mr. Tim Mitts 
submitted an email requesting that an additional day be added to the event, Sunday December 5, 2021, 
with the same time of 10AM to 3PM.  Discussion followed. 
 
Trustee Houle asked how Santa would be getting to Rest Haven on the second day and Mayor Dwyer 
replied via a sled.  Trustee Houle questioned how Santa would be arriving at Rest Haven the first day 
and Mayor Dwyer replied that he believed that it would be the same mode of transportation.  Trustee 
Karl commented that the 5th was the same day as the tree lighting at Smith’s Clove Park. 
 
Smith’s Clove Park Commissioner, Erika Schudde was in attendance and stated that the Park had not 
made an actual date yet as they were suppose to work with Rest Haven on a joint event.  Mayor Dwyer 
replied that was the impression that he got as well that night for the Park Commission meeting and asked 
Commissioner Schudde if she felt the same way.  Commissioner Schudde replied that was correct, at the 
meeting Mr. Mitts stated that he would do everything he could to work with them on the event.  To date 
they have not heard from him.  Commissioner Schudde added that there have been some social media 
posts about the event that there may be a change in location but that Monroe would still have Santa.  
Trustee Karl added that the post that he read stated that he would be have something bigger and better 
than Smith’s Clove Park.  Trustee Karl continued that since both the Village and Town fund Smith’s 
Clove Park, he took offense to those comments. 
 
Commissioner Schudde stated that at the last meeting they agreed to come up with a plan, and he was 
asked not to put anything out on social media until the plan was developed and approved.  They have 
been holding off on making a plan waiting to see what Rest Haven would be doing.  Mayor Dwyer stated 
that he had made the suggestion that Santa be at Rest Haven on Saturday and Smith’s Clove Park on 
December 5th.  Market the event together.  Commissioner Schudde stated that they were willing to work 
together and Mayor Dwyer replied that unfortunately by the time it got to that point, everyone was 
already worked up.  Mayor Dwyer added that there was some confusion over the approval of the landing 
zone and stated that the Park Commission could not approve the landing zone.  Commission Schudde 
stated that in 2019 it was approved at the very last minute and the request to land the helicopter came 
from the Monroe Police Department, all they asked from him was that the same request from 2019 came 
this year, but he refused to do that.  It has been very confusing.  The Park believed that they would be 
working together and she doesn’t understand what has changed.  Mayor Dwyer replied that the one thing 
he believed Mr. Mitts was concerned about was Park Director Joe Mancuso saying that he would handle 
all the marketing and it would all go through him.  Putting all that aside, you think about the community, 
you think about the kids, an it could have been as simple as that. 
 
Trustee Houle interjected and stated that he is asking them to approve an additional day for the event 
but the details for December 4th are still not ironed out, with the application before them still stating that 
the helicopter will be landing in Smith’s Clove Park, and Trustee Alley pointed out that his letter states 
that the site is still TBD.  Trustee Houle reiterated that she isn’t against Santa coming by helicopter.   
 
Mayor Dwyer asked Commissioner Schudde if she felt the Commission would be in support of landing 



 
 

the helicopter in the park and Commission Schudde replied that she had her own opinion of the matter 
but could not speak for the rest of the Commission. 
 
Mayor Dwyer stated that he would send an email to Mr. Mitts tomorrow to get further clarity on the 
matter. 
 
INTRODUCTION OF LOCAL LAW #6 OF 2021 – AMENDMENT OF CH. 195, “WATER”: 
 
On a motion by Trustee Houle, seconded by Trustee Alley, it was: 
 
RESOLVED that an introductory Local Law, titled AMENDING CHAPTER 195 OF THE VILLAGE 
CODE, “WATER,” to provide that tapping fees be established by resolution of the Village Board instead 
of by local law is hereby introduced by Mayor Dwyer before the Board of Trustees of the Village of Monroe, 
County of Orange, State of New York; and 
 
BE IT FURTHER RESOLVED that copies of the aforesaid proposed Local Law be laid upon the desk of 
each member of the Board of Trustees; and 
 
BE IT FURTHER RESOLVED that the Board of Trustees shall hold a public hearing on said proposed 
local law at the Village Hall, 7 Stage Road, Monroe, New York at 7:00 PM on October 19, 2021; and 
 
BE IT FURTHER RESOLVED that the Village Clerk shall publish or cause to be published a public notice 
in the official newspaper of the Village of Monroe no later than five (5) days prior thereto. 
 
Ayes: Trustees Alley, Behringer, Houle and Karl    
Nays: None 
 
INTRODUCTION OF LOCAL LAW #7 OF 2021 – AMENDMENT TO CH. 43, “VEHICLE & 
TRAFFIC”: 
 
On a motion by Trustee Behringer, seconded by Trustee Houle, it was: 
 
BE IT RESOLVED that an introductory Local Law, titled AMENDING CHAPTER 43 OF THE 
VILLAGE CODE, “VEHICLES AND TRAFFIC,” to designate no parking and/or no standing areas on 
certain streets or portions thereof located within the Village of Monroe by resolution of the Board of 
Trustees is hereby introduced by Mayor Dwyer before the Board of Trustees of the Village of Monroe, 
County of Orange, State of New York; and 
 
BE IT FURTHER RESOLVED that copies of the aforesaid proposed Local Law be laid upon the desk of 
each member of the Board of Trustees; and 
 
BE IT FURTHER RESOLVED that the Board of Trustees shall hold a public hearing on said proposed 
local law at the Village Hall, 7 Stage Road, Monroe, New York at 7:00 PM on October 19, 2021; and 
 
BE IT FURTHER RESOLVED that the Village Clerk shall publish or cause to be published a public notice 
in the official newspaper of the Village of Monroe no later than five (5) days prior thereto. 
 
Ayes: Trustees Alley, Behringer, Houle and Karl    
Nays: None 
 
INTRODUCTION OF LOCAL LAW #8 OF 2021 – MODIFYING THE ZONING LAW TO 
ELIMINATE MINIMUM SQ. FOOTAGE REQUIREMENTS RELATIVE TO CERTAIN USES IN 
THE CB DISTRICT: 
 
On a motion by Trustee Houle, seconded by Trustee Alley, it was: 
 
BE IT RESOLVED that an introductory Local Law, titled “MODIFYING THE ZONING LAW TO 
ELIMINATE THE MINIMUM SQUARE FOOTAGE REQUIREMENTS RELATIVE TO CERTAIN 
USES IN THE CB DISTRICT,” which will reduce the 1000 square foot minimum area required for certain 
uses in the CB district is hereby introduced by Mayor Dwyer before the Board of Trustees of the Village 
of Monroe, County of Orange, State of New York; and 
 
BE IT FURTHER RESOLVED that copies of the aforesaid proposed Local Law be laid upon the desk of 
each member of the Board of Trustees; and 
 



 
 

BE IT FURTHER RESOLVED that the Board of Trustees shall hold a public hearing on said proposed 
local law at the Village Hall, 7 Stage Road, Monroe, New York at 7:00 PM on October 19, 2021; and 
 
BE IT FURTHER RESOLVED that the Village Clerk shall publish or cause to be published a public notice 
in the official newspaper of the Village of Monroe no later than ten (10) days prior thereto. 
 
Ayes: Trustees Alley, Behringer, Houle and Karl    
Nays: None 
 
DECLARATION OF LEAD AGENCY: 
 
On a motion by Trustee Houle, seconded by Trustee Behringer, it was: 
 
RESOLVED, the Board of Trustees hereby declares itself to be Lead Agency for the purpose of the State 
Environmental Review Act for the Local Law modifying the Village Zoning Code affecting properties in 
the CB District. 
 
Ayes: Trustees Alley, Behringer, Houle and Karl    
Nays: None 
 
AUTHORIZATION TO PURCHASE LOW RANGE LASER TURBIDIMETER FROM AQUALOGICS 
SYSTEMS: 
 
Trustee Karl explained that this meter measures the clarity of the water before and after filtration and is 
important to the management of the Village’s water system.  On a motion by Trustee Karl, seconded by 
Trustee Alley, it was: 
 
RESOLVED, the Board of Trustees approved the request of Water Plant Operator Mabee and 
authorized the emergency purchase of a HACH TU5300 Low Range Laser Turbidimeter from 
AquaLogics Systems, 5 Dwight Park Drive Syracuse, NY 13209 in the amount of $8,311.00.  The proposal 
pricing includes equipment, maintenance kit, installation, configuration and start-up as well as a 12-
month warranty.  The purchase is to be allocated from budget line F.8330.2500, Purification Equipment. 
 
Ayes: Trustees Alley, Behringer, Houle and Karl    
Nays: None 
 
MAYOR & TRUSTEE’S REPORT: 
 
Trustee Behringer shared that tomorrow the Monroe Police Department would be hosting “Coffee with a 
Cop” at the local McDonald’s from 10AM to 12PM.  Trustee Behringer also shared that Officer Berke 
and K9 Keen would be presented with a check from Ace Watch Dog, an organization that provides 
protective gear to K9 Keen.  The presentation would be happening tomorrow night at the American 
Legion Post on Lakes Road. 
 
PUBLIC COMMENT:   # PRESENT 0    TIME: 9:29 PM 
 
There was no public comment. 
 
EXECUTIVE SESSION: 
 
On a motion by Trustee Houle, seconded by Trustee Behringer, and carried, following a 5-minute recess, 
the Board convened in Executive Session at 9:30 PM for discussion of Advice of Counsel.  
 
Executive Session Minutes compiled by Mayor Dwyer. 
 
OPEN SESSION: on a motion by Trustee Alley, seconded by Trustee Behringer and carried, the Open 
Meeting resumed at 10:25 PM. 
 
ADJOURNMENT: 
 
On a motion by Trustee Karl, seconded by Trustee Houle and carried, no further business, the meeting 
was adjourned at 10:25 PM.     
 
 
 



 
 

Respectfully Submitted, 
 
Ann-Margret Baxter 
Village Clerk  
 


