BOARD OF TRUSTEES MEETING
TUESDAY, DECEMBER 1, 2020
(www.villageofmonroe.org)

Due to the COVID-19 pandemic and Governor Cuomo’s Executive Order No. 202.1, the first of the bi-
monthly meetings of the Board of Trustees was held on Tuesday, December 1, 2020 beginning at 7:00PM
via ZOOM videoconferencing. Although there was no physical meeting location, the meeting was deemed
to be conducted in the Boardroom of the Village Hall, 7 Stage Road Monroe, NY. Mayor Neil Dwyer
called the meeting to order and led in the pledge to the flag.

Present: Mayor Dwyer; Trustees Ally, Behringer, Houle and Karl

Also present: Attorney Terhune, Village Clerk Baxter, Deputy Clerk Zahra, Water Plant Operator
Mabee, Police Chief Guzman, Village Engineer O’Rourke, Mary Beth Bianconi and Bill Brown of
Delaware Engineering.

MINUTE APPROVAL: OCTOBER 6% 2020 BOARD MEETING:

On a motion by Trustee Karl seconded by Trustee Houle, the Minutes of the October 6™ 2020 Board
Meeting were approved.

Ayes: Trustees Alley, Behringer, Houle and Karl
Nays: None

MINUTE APPROVAL: OCTOBER 20" 2020 BOARD MEETING:

On a motion by Trustee Karl seconded by Trustee Behringer, the Minutes of the October 20" Board
Meeting were approved.

Ayes: Trustees Behringer, Houle and Karl
Nays: None
Abstain: Trustee Alley

MINUTE APPROVAL: OCTOBER 28" SPECIAL EXECUTIVE SESSION:

On a motion by Trustee Karl seconded by Trustee Houle, the Minutes of the October 28" Special
Meeting, Executive Session, were approved.

Ayes: Trustees Alley, Behringer, Houle and Karl
Nays: None

RESIGNATION: RYAN E. FINN, P/T DISPATCHER:

On a motion by Trustee Behringer, seconded by Trustee Alley, it was:

RESOLVED, the Board accepted the resignation of Ryan E. Finn, P/T Dispatcher, with the Monroe
Police Department effective December 6, 2020. Both the Board of Trustees and the Monroe Police
Department wished Mr. Finn well in his future endeavors.

Ayes: Trustees Alley, Behringer, Houle and Karl
Nays: None

APPOINTMENT- JASON CZERWINSKI, ZONING BOARD OF APPEALS:

On a motion by Trustee Houle, seconded by Trustee Behringer, it was:

RESOLVED, the Board of Trustees accepted the recommendation of ZBA Chairman Baum and
appointed Jason Czerwinski to fill the vacancy on the Zoning Board of Appeals created by the departure
of Richard McCarthy. Mr. Czerwinski currently sits as an alternate on the Board. He will finish out his
5 year term which expires on 5/31/23.

Ayes: Trustees Alley, Behringer, Houle and Karl
Nays: None



APPOINTMENT- MACEN DELESIO, P/T DISPATCHER:

On a motion by Trustee Behringer, seconded by Trustee Karl, it was:

RESOLVED, the Board of Trustees accepted the recommendation of Police Chief Guzman and
appointed Macen DeLesio to the position of part-time dispatcher, effective December 2" 2020 at a salary
of $22.50 per hour. The required background investigation, physical and drug screening have been
completed.

Ayes: Trustees Alley, Behringer, Houle and Karl
Nays: None

DISCUSSION — WATER TRANSMISSION LINE REPLACEMENT PROJECT:

Mayor Dwyer shared that the Board had received a proposal from Delaware Engineering regarding the
Village’s water transmission line from Mombasha Lake reservoir to the water treatment plant with the
goal being to update the transmission line. One of the two mains is currently out of service due to a line
break. Mayor Dwyer stated that as Water Department Liaison, Trustee Karl has been handling this
project. This has been a priority project for them all for some time. Mayor Dwyer shared that the
Village has applied twice already for a WIIA Grant (Water Infrastructure Improvement Act) but has
been denied both times because the Village’s hasn’t scored high enough. There were no grant programs
in 2020 due to the COVID pandemic.

Mary Beth Bianconi and Bill Brown, P.E. of Delaware Engineering, as well as Village Engineer
O’Rourke, participated in the videoconferencing and provided the Board with a big picture overview of
the project. Ms. Bianconi shared that the transmission lines are located within an easement that passes
through 4 privately owned parcels of land. Additionally, there is a portion of the pipe that runs through
an area that has been identified as State and Federally regulated wetlands on the NYS DEC
Environmental Resource Mapper and is approximately 20 acres in size. The one main that is out of
service cannot be repaired because of these wetlands. To replace the main would require them to go
through these wetlands. There would be no long term disturbance but they would need to have future
access for continued maintenance. It would require a lengthy, detailed and expensive permit process.

Ms. Bianconi shared a general overview of the scope of work, which also included the option of running
the new transmission lines around the wetlands. This would add 400 linear feet but avoid disturbing the
wetlands; would require no access roads and less permitting. They would also be able to put in a second
line in the trench that could remain offline until there was an issue with the existing line and then it could
be brought online. She explained that the first things to be done towards this project would be to survey
the right of ways, prepare for the easements, an archeological screening of the area, design of the actual
transmission lines, and preparation of contract documents. Ms. Bianconi stated that it would be
approximately $1.4 million in construction costs and a total of approximately $2 million dollars with the
difference representing the “soft” costs of engineering, etc.

Mr. Brown added that the initial scope of work would also include the delineation of the current
wetlands. Although they have a survey from the DEC Environmental Mapper, they need to have an
accurate delineation of the area for this project.

The Board of Trustees shared their thoughts and asked some questions regarding the project proposal
which included increasing the size of the transmission pipe to 24”, seeking out additional water sources in
and around the Village and what sections of the proposal the Board could start to move forward with.

Ms. Bianconi stated that she could put together the scope of work for the Board to review since they
already have the costs outlined. It would not include the permitting part at this time, they would wait to
ensure that they have the proper scoping listed first. Both Mayor Dwyer and Trustee Karl asked how
long the delineation of the wetlands would take as well as how quickly they could get started. Ms.
Bianconi replied that the delineation would depend on the nature of the disturbance to the wetlands, but
a few months at least. She added that they don’t perform delineations in the winter, so the earliest that
could begin would be springtime, March, April or May depending on weather.

Mayor Dwyer thanked them all for their time and attention to this important matter and stated that he
looked forward to receiving additional information from them.

To hear the entire audio on this discussion please refer to the audio on file in the Clerk’s Office.



BID AWARD — ASPHALT CRACK SEALER:

An invitation to bid was advertised and a bid opening was held on August 5, 2020 for an asphalt crack
sealer for the Village of Monroe Department of Public Works that garnered no results. Following the bid
opening, Mayor Dwyer received two proposals for the item, one from Seal Master Municipal/Crack Pro
located in Manville, NJ and the second one from Asphalt Care in Bensalem, PA with proposed costs of
$52,815.72 and $52,900 respectively. Because of Village’s procurement policy, the Village was required
to go out to bid a second time, and did so in October. A second bid opening was held on November 16,
2020 at 11:00AM, and one bid was submitted by Trius Inc. from Bohemia, NY in the amount of
$69,899.00. Discussion followed.

Mayor Dwyer stated that the Village had an opportunity to lease this piece of equipment but had not yet
received the leasing details from the company and requested that the matter be tabled until the next
Board meeting.

ANNUAL MAINTENANCE AGREEMENT / KONE ELEVATORS:

On a motion by Trustee Houle, seconded by Trustee Karl, it was:

RESOLVED, the Board of Trustees approved the annual maintenance agreement with Kone Elevator
Inc., 82 Washington Suite 203A Poughkeepsie, NY 12601, to service the elevator located in Village Hall at
7 Stage Road Monroe, NY for the period of 1 year beginning on August 1, 2020 until July 31, 2020.

Ayes: Trustees Alley, Behringer, Houle and Karl
Nays: None

LIVESCAN EQUIPMENT 2020 GRANT PROGRAM / MONROE POLCE DEPARTMENT:

The Monroe Police Department has been awarded a grant by the New York State Division of Criminal
Justice Services (Bureau of Justice Statistics) in the amount of $6,800.00 for the purchase of Livescan
equipment. Upon acceptance of the grant award, the Village of Monroe will provide a certified resolution
prior to the submittal of the purchase order for the equipment. Discussion followed. Trustee Behringer
explained to the Board a few of the things that this equipment would be able to do such as finger printing
and palm printing, mug shots, barcode readers and record tattoos and scars on individuals. On a motion
by Trustee Behringer, seconded by Trustee Houle, it was:

RESOLVED, the Board of Trustees accepted the grant awarded to the Monroe Police Department by the
NYS Division of Criminal Justice Services in the amount of $6,800.00 for the purchase of Livescan
equipment. Upon acceptance of the grant award, Village Clerk Baxter will provide the Police
Department a certified copy of this resolution.

Ayes: Trustees Alley, Behringer, Houle and Karl
Nays: None

DISCUSSION — WATER RATES FOR TOWN OWNED BUILDINGS:

Mayor Dwyer requested that this matter be tabled for discussion with Counsel in Executive Session.

MAYOR & TRUSTEE’S REPORT:

Attorney Terhune stated that the Board had passed the Social Media Policy for the Village of Monroe,
but there was the outstanding issue as to who would receive the calls or inquiries as outlined in the policy.
Attorney Terhune requested that the Board take one last look at the policy and address who would be the
person receiving the comments on the site. This matter was tabled till the December 12, 2020 meeting.

PUBLIC COMMENT: # PRESENT 3 TIME: 8:40 PM

Resident Tim Mitts asked how long the water transmission line had been leaking and Mayor Dwyer
replied that he wasn’t sure. Mr. Mitts also asked if the leak contributed to the water shed area and
Mayor Dwyer answered that he couldn’t speak to that. Mr. Mitts asked Mayor Dwyer to confirm the
cost of the transmission line replacement project and Mayor Dwyer replied that it was slightly over $2
million dollars with both hard and soft costs.

Mr. Mitts asked if there was a concern of the impact on the water supply with the continued growth in
the area. Trustee Karl replied that the lake won’t grow, so they will be looking into alternate sites.



Mr. Mitts asked for an update on the Roscoe Smith property and Mayor Dwyer replied that all he knows
is that they haven’t been back before the Planning Board in a while but the Village is still committed to
obtaining the property.

Mr. Mitts stated that without getting into too much detail, he would like to meet with the Board and
attorneys in the future because he is looking to put $1.5 million dollars into the Village outside of Rest
Haven.

EXECUTIVE SESSION:

On a motion by Trustee Houle, seconded by Trustee Karl, and carried, following a S-minute recess, the
Board convened in Executive Session at 8:50 PM for discussion of Attorney Client, ongoing litigation and
personnel.

Executive Session Minutes compiled by Mayor Dwyer.

OPEN SESSION: on a motion by Trustee Houle seconded by Trustee Karl and carried, the Open
Meeting resumed at 10:28PM.

APPOINTMENT — FIONA DOHERTY, P/T PLANNING BOARD SECRETARY:

On a motion by Trustee Alley, seconded by Trustee Houle, it was:

RESOLVED, the Board of Trustees appointed Fiona Doherty, 23 Bridge Street Monroe, NY to the part-
time position of Planning Board Secretary effective December 4, 2020 at an hourly rate of $20.00 per
hours. Ms. Doherty’s hours are not to exceed 20 hours per week.

Ayes: Trustees Alley, Behringer, Houle and Karl
Nays: None

MONROE JOINT PARKS & RECREATION COMMISSION / E. SCHUDDE, R. CORDISCO & S.
O’HARA-LEVI:

On a motion by Trustee Behringer, seconded by Trustee Houle, it was:

RESOLVED, the Board of Trustees appointed the following residents as Commissioners to the Monroe
Joint Parks & Recreation Commission effective immediately and will fulfill the existing and/or vacant
terms as follows:

Robert Cordisco, 9 McElroy Place Monroe, NY / Fulfilling Existing Term: 12/1/20-12/31/21
Shannan O’Hara-Levi, 11 Aldo Court Monroe, NY / Fulfilling Existing Term: 12/1/20-12/31/23
Erika Schudde, 5 MidOaks Drive Monroe, NY / Fulfilling Vacant Term: 1/1/20 — 12/31/25

Ayes: Trustees Alley, Behringer, Houle and Karl
Nays: None

SCHEDULING OF WORKSHOPS / VILLAGE HALL COVID PROTOCOLS (12/9/20) & PROPOSED
LOCAL LAW AMENDING CH. 200 (ZONING) TO ESTABLISH FLOOR AREA RATIOS (FAR) FOR
SINGLE FAMILY DETACHED DWELLINGS AND TWO-FAMILY DWELLINGS IN THE VILLAGE
OF MONROE (12/16/20):

On a motion by Trustee Alley, seconded by Trustee Behringer, it was:
RESOLVED, the Board of Trustees scheduled the following workshops to be held in December:

December 9™ 2020 — Village Hall COVID protocols
December 16™ 2020 — FAR

All workshops will begin at 7:00PM and will be held via ZOOM videoconferencing.

Ayes: Trustees Alley, Behringer, Houle and Karl
Nays: None



AUTHORIZATION TO HIRE SPECIAL COUNSEL:

On a motion by Trustee Houle, seconded by Trustee Behringer, it was:

RESOLVED, the Board of Trustees approved the hiring of special counsel, Sokoloff Stern LLP, 179
Westbury Ave, Carle Place, NY 11514, to represent Office Christopher Gatto in the Contaxis v. Gatto
pending litigation and further authorized Mayor Dwyer to contact Brian Sokoloff regarding the terms of
engagement.

Ayes: Trustees Alley, Behringer, Houle and Karl
Nays: None

ADJOURNMENT:

On a motion by Trustee Houle, seconded by Trustee Behringer and carried, no further business, the
meeting was adjourned at 10:34 PM.

Respectfully Submitted,

Ann-Margret Baxter
Village Clerk



