WORKSHOP MEETING
TUESDAY, NOVEMBER 17, 2020 @ 6:30 PM
SMART CLIMATE COMMUNITIES / OC DEPT. OF PLANNING

Due to the COVID-19 pandemic and Governor Cuomo’s Executive Order No. 202.1, a Workshop was
held on Tuesday November 17, 2020 at 6:30 PM via ZOOM videoconferencing, a cloud based platform
for video and audio conferencing. Although there was no physical meeting location, the workshop was
deemed to be conducted in the Boardroom of the Village Hall, 7 Stage Road Monroe, NY. All Board
Members and members of the public were able to attend the workshop by videoconferencing via the web
link or telephone number provided by Village Clerk Baxter. The Workshop presentation was given by
Kate Schmidt, Planner, Orange County Dept. of Planning & Sustainability Coordinator, Orange County
Climate Smart Community Task Force. She discussed how to become a climate smart community and
establishing a compost facility in the Village of Monroe.

Present: Mayor Dwyer, Trustees Alley, Behringer, Houle and Karl
Also Present: Village Clerk Baxter, Deputy Clerk Zahra, Water Plant Operator Mabee

Absent: Attorney Terhune

Kate Schmidt, Sustainability Coordinator, of the Orange County Climate Smart Community Task Force
gave a presentation to the Board of Trustees on the Orange County Composting Pilot Program. Ms.
Schmidt explained that composting concept is simple, what came from the earth goes back into the earth.
The Village of Monroe has everything it would need to start the compost pilot program; it simply
requires leaves, sun and water. Ms. Schmidt explained that the goal of the program is to remove 22% of
the greenhouse gases and would provide the municipality with multiple benefits including reducing
tipping fees and providing access to NYS grants after becoming a climate smart community.

Ms. Schmidt continued that after her initial visit to the Village she identified three potential sites for the
compost facility, two with public visibility: the Racetrack and the DPW Garage property, and one with
limited visibility: the dog park. Ms. Schmidt explained that New York State has a Food Donation &
Food Scraps Recycling Law going into effect January 2022, to reduce the food decomposition in landfills
which causes methane, a potential greenhouse gas, by redirecting wholesome edible food to those in need
and food scraps to organic recycling facilities, if located with 25 miles of the source. (Exclusions include
hospitals, nursing homes, adult care facilities, and K-12 schools). Ms. Schmidt continued that there is no
cost to start the program and would begin with a simple Board resolution and reiterated that a benefit to
starting this program would be the Village would score better on grant opportunities. Once adopted, the
Village would then create a Climate Smart Community Task Force whose role would be to assist in the
development and rollout of the compost program. Ms. Schmidt added that when a town, village, city or
county pledges to become a climate smart community they have committed to address 10 different
concentrations:

*Build a Climate Smart Community *Implement climate smart land use

*Inventory emissions, set goals and plan for climate action *Enhance community resilience to climate change
*Decrease energy use *Support a green innovation economy

*Shift to clean, renewable energy *Inform and inspire the public

*Use climate smart materials management *Engage in an evolving process of climate action

Trustee Alley stated that she was very interested, especially in the grant opportunities and suggested
combining it with the Downtown Revitalization Committee as there may be volunteers that may be
interested in this particular program.

Trustee Behringer added that she was interested as well and thought it was a great idea, however
expressed her concern over reducing trash pickup to one time a week. She is a family of 6 and they have
a lot of garbage. Ms. Schmidt replied that when you take to compost materials out of the garbage, the
odor is gone and the garbage is “cleaner.”

Mayor Dwyer thanked Ms. Schmidt for her presentation and advised the Board to send any questions
and or comments that they may have regarding the program on to Ms. Schmidt for review.

BOARD OF TRUSTEES MEETING
TUESDAY NOVEMBER 17, 2020
(www.villageofmonroe.org)

Due to the COVID-19 pandemic and Governor Cuomo’s Executive Order No. 202.1, the second of the bi-
monthly meetings of the Board of Trustees was held on Tuesday, November 17, 2020 beginning at 7:07
PM via ZOOM videoconferencing. Although there was no physical meeting location, the meeting was
deemed to be conducted in the Boardroom of the Village Hall, 7 Stage Road Monroe, NY. Mayor Neil
Dwyer called the meeting to order and led in the pledge to the flag.



Present: Mayor Dwyer; Trustees Alley, Behringer, Houle and Karl
Also present: Village Clerk Baxter, Deputy Clerk Zahra, Attorney Terhune, Building Inspector Cocks,
Police Chief Guzman, Treasurer Murray and Water Plant Operator Mabee

BUDGETARY TRANSFERS / MODIFICATIONS:

Trustee Karl questioned donations made to the Celebrations budget line that were shown as fireworks
contributions made by the Town of Monroe and Village of Harriman in the amount of $611.50. Trustee
Karl stated that the dollar amount seemed familiar and wondered if it’s actually the donation made by
the Greater Monroe Chamber of Commerce for their portion of the recently purchased sound system.
Mayor Dwyer agreed and asked Treasurer Murray to confirm that. Treasurer Murray replied that she
believed it to be a typo but would verify it the following day. On a motion by Trustee Behringer,
seconded by Trustee Houle, it was:

RESOLVED, the Board of Trustees accepted the fund transfers / modifications as modified by Treasurer
Murray to balance the budget:

From: Description To: Description Amount
None

Budget Modifications

Raise Revenue/Expense lines re

Planning Board Plan Bd Enginner planning board fees
A.2115 Fees A.8025.450 Contract 7,670.00 collected/engineer contractual
Raise Revenue/Expense lines re
A.2260 Police Services A.3120.135 PD Grant Personnel 1,983.28 OT Grants
A.2705 Donations A.7550.410 Celebrations 611.50 GMCC Contribution

Ayes: Trustees Behringer, Houle and Karl
Nays: None
Abstain: Trustee Alley

COMPLIMENTARY HOLIDAY PARKING IN THE METERED CENTRAL BUSINESS DISTRICT
12/1/20 - 1/2/21:

On a motion by Trustee Houle, seconded by Trustee Karl, it was:

RESOLVED, the Board of Trustees declared “Complimentary Holiday Parking” from December 1, 2020
through January 2, 2021 in the Central Business District of the Village.

Ayes: Trustees Alley, Behringer, Houle and Karl
Nays: None

CERTIFICATION OF UNPAID VILLAGE TAXES:

The “Unpaid Village Tax Return” was certified by the Board of Trustees and submitted to Orange
County Department of Finance in the amount of $154,144.16.

REQUEST FOR PENALTY WAIVER / WATER ACCOUNT #1878:

In a letter to the Board of Trustees, property owner Robin Parise requested a waiver of penalty fees
totaling $25.53 that were assessed to her account due to non-payment of the August 2020 water bill. Mrs.
Parise claimed that she utilized the online banking function through M&T Bank to pay her August 2020
water bill. It was upon receipt of the November 2020 water bill that she was made aware that the
payment was not received, and while performing research she determined that the bank generated a
paper check that was lost in the mail to the Village of Monroe, rather than generate an electronic
payment. Mrs. Parise added that her bank statement showed that the payment amount was debited from
her account in the amount of $85.12. Mrs. Parise also stated that the bank confirmed that the check had
not been cashed, issued a stop payment on it and redeposited the initial funds that were debited from her
account, and has provided a bank confirmation # of 74599114 of the transaction. Mrs. Parise stated in
her letter that they have never been delinquent on their payments in the 41 years that they have lived
here. Discussion followed.

Trustee Karl stated that he spoke with Mrs. Parise who shared with him that her bank acknowledged
that the error was on their part. Trustee Karl continued that Mrs. Parise’s bank would be reimbursing



her $25.53 for the penalty her water account was charged, and Mrs. Parise would be coming to Village
Hall to pay the amount to pay the penalty that was still open on her account.

REQUEST FOR PAYMENT ARRANGEMENT / WATER ACCOUNT #1914:

In a letter to the Board of Trustees, water account #1914 has requested a payment plan in the amount of
$100 per month for their the November 2020 water bill which totaled $400.24. The property owner
stated that the bill was four times higher than normal due to a running toilet and poses a financial
hardship at this time. Discussion followed.

On a motion by Trustee Karl, seconded by Trustee Alley, it was:

RESOLVED, the Board of Trustees approved the proposed payment agreement requested by water
account #1914, enabling them to make monthly payments of $100.00 per month to pay off their
November 2020 water bill in the amount of $400.24. The unexpected water bill is approximately 4 times
higher than normal due to a running toilet in their home. The payment agreement states that the
resident is responsible to make monthly payments of $100.00, due by the last business day of each month.
The first payment will be due November 30, 2020. Additionally, the Village will withhold any further
penalties on the balance of this account, as long as payments are made on time. In the event of non-
payment, all penalties will be added to the account and due immediately should the arrangement be
terminated. The Village of Monroe Water Department is directed to prepare the payment agreement
letter and mail it to the resident.

Ayes: Trustees Alley, Behringer, Houle and Karl
Nays: None

EVENT APPLICATION — OC CHABAD ANNUAL MENORAH LIGHTING & CANDY GELT DROP
(12/13/20):

Chabad of Orange County submitted their annual request to once again sponsor a Menorah for the
Crane Park gazebo to acknowledge the upcoming Chanukah season. Additionally they wish to host their
Community Chanukah Celebration, which includes a gelt candy drop, in the commuter parking lot on
Millpond Parkway, Sunday, December 13, 2020 beginning at 3:30PM. Chabad of Orange County stated
in their application that this year they will also have a fire juggler perform for 20 minutes. Due to the
COVD-19 pandemic, they have asked all people to wear masks and for families to stay in pods, 6 feet
from one another. The application was reviewed by the DPW, Building and Police Departments. Due to
the fire juggler, the Building Department has stated that all fire performances follow NFPA 160 rules,
which states: a) means of extinguishing the effects shall be provided b) performer shall have a designated
spotter trained in flame extinguishing, reaction time, equipment control and audience control c) fueling
area and performance area shall be free from combustible material and d) audience shall be prohibited
within 25 feet of the fueling area. There is no additional cost for additional Police services. However due
to the current COVID-19 restrictions in place for outside gatherings, and the applicants indication that
there could be up to 100 participants, the Monroe Police Department and Rabbi Burston have discussed
holding two separate gatherings of 50 participants each at different times during the event and to adhere
to the current Executive Order. The Monroe Police Department approved the application at this time,
but stated that it is subject to change depending on the increasing number of COVID-19 cases. All
necessary insurance documents have been submitted. Rabbi Burston has also submitted a request to
waive the $50.00 application fee due to their 501(C)3 designation. Discussion followed.

Mayor Dwyer shared he had a few concerns with the proposed event. Mayor Dwyer stated that he saw
that the Building Department provided guidelines for the fire juggler but inquired if they had been in
contact with the Mombasha Fire Department. Trustee Karl stated that the request would have had to
have gone through the Fire Chief and Commissioners to bring the apparatus down to the event. Chana
Burston replied that she was sure that her husband had discussed it with them.

Mayor Dwyer continued that the second challenge that he had was that the Department of Health has set
the table of what can and can’t happen. Trustee Houle stated that she would reach out to Melissa Coltun
at the Orange County Department of Health to see what guidelines are in place for holiday and religious
observances. Mayor Dwyer continued that the biggest challenge with such a great event that has a good
turnout is how to separate the people and asked Mrs. Burston if they had made any modifications to their
event plan regarding the candy drop and keeping the kids from converging into the same spot all at once.
Mrs. Burston replied that they usually drop the candy from the firetruck in one location but this year the
candy will be scattered throughout the event to each of the pods, eliminating the kids from running
around to get it.

Mayor Dwyer asked how they would be handling the delicious food that they usually have at the event.
Mrs. Burston replied that this year everything would be individually wrapped to go.



Trustee Karl interjected and stated that he received a text confirmation from the Fire Chief that the
event was approved by the Fire Department.

Mayor Dwyer asked the rest of the Board to share their thoughts. Trustee Alley stated that all events
required a lot of extra work this year with following the Executive Orders and the events may be
cancelled anyway. Mrs. Burston replied that the Chabad would be as accommodating that they needed
to be for the event.

Trustee Houle shared her concerns regarding the fire juggler and suggested perhaps the candy be
distributed the same way as the donuts and latkes, and made the recommendation of putting the candy in
baggies.

Trustee Karl shared that he had been in contact with the Fire Chief and they were aware of the fire
juggler and had no concerns with it.

Mayor Dwyer suggested that the prudent thing to do would be to approve the event based on receiving
approval from the Department of Health as he feels that it is important that they weigh in. Trustee Houle
asked Mrs. Burston how far in advance they would need for their event and Mrs. Burston replied that it
is a big outdoor event and they would need approximately 3 weeks. Mrs. Burston also stated that they
were willing to be very flexible and to know that they aren’t trying to push an event that they don’t think
is safe. On a motion by Trustee Houle, seconded by Trustee Behringer, it was:

RESOLVED, the Board approved the request of Rabbi Burston, Chabad of Orange County, to sponsor
the Chanukah Menorah in Crane Park for the 2020 Chanukah season, with the lighting ceremony and a
gelt candy drop in the commuter parking lot on Millpond Parkway to be held on Sunday December 13,
2020 beginning at 3:30PM contingent upon the advice and guidance of the Orange County Department of
Health. Chabad of Orange County is to adhere to the following requirements for the 20 minute fire
juggling performance: a) means of extinguishing the effects shall be provided b) performer shall have a
designated spotter trained in flame extinguishing, reaction time, equipment control and audience control
¢) fueling area and performance area shall be free from combustible material and d) audience shall be
prohibited within 25 feet of the fueling area. Due to the COVID-19 pandemic, all participants are
required to wear face masks and families are required to stay in pods, 6 feet apart from one another.
Coordination of delivery and removal of the menorah must be made with Highway HEO Giudice. It is
further:

RESOLVED, the Board of Trustees approved the waiver of the $50.00 application fee.

Ayes: Trustees Alley, Behringer, Houle and Karl
Nays: None

EVENT APPLICATION — SACRED HEART CHURCH ROSARY PROCESSION FEAST OF OUR
LADY OF GUADALUPE (12/12/20):

Sacred Heart Church submitted an events application for their annual Rosary Procession in honor of the
Feast of Our Lady of Guadalupe for Saturday December 12, 2020 beginning at 3:00 PM, contingent on
their approval of the NYS DOT 33-B permit. The purpose of this event is to reach the spiritual needs of
the parish community in both English and Spanish. Due to the COVID-19 pandemic all participants are
required to wear face masks and remain 6 feet apart during the procession from the Chapel to the
Church. Members of the parish community will ensure that all participants will remain socially distant
from one another prior to the start of the procession. The following roads will be used: beginning at the
Chapel on Stage Road, left onto Route 17M, right on to Still Road, finishing at Sacred Heart Church.
Sign-off has been completed by the Building Department, and the Highway and Police Departments. The
Police Department will oversee the event with two officers to stay over from the day shift to assist with
the procession at an estimated cost of additional Police protection in the amount of $219.00. The Monroe
Police Department approved the application at this time, but stated that it is subject to change depending
on the increasing number of COVID-19 cases. All necessary insurance documents have been submitted.
Father David Rider has submitted a letter stating that since the Church is a local religious organization
supporting the community, he requested that the fees related to the additional police assistance in the
amount of $43.80, and the $50.00 application fee, are waived. Discussion followed.

Mayor Dwyer stated that like the application submitted by Chabad of Orange County he believes that
this application should be reviewed by the Orange County Department of Health. Trustee Houle stated
that she would share the application with them and wait for a reply. On a motion by Trustee Houle,
seconded by Trustee Alley, it was:

RESOLVED, the Board of Trustees approved the request of Sacred Heart Church for their annual
rosary in honor of the Feast of Our Lady of Guadalupe on Saturday, December 12, 2020 beginning at



3:00PM contingent upon the advice and guidance of the Orange County Department of Health. Due to
the COVID-19 pandemic, all participants are required to wear face masks and remain socially distant
from one another prior to the start of the walk, as well as during the procession. It is further:
RESOLVED, the Board of Trustees approved the waiver of the additional police protection fees in the
amount of $43.80 as well as the $50.00 application fee.

Ayes: Trustees Alley, Behringer, Houle and Karl
Nays: None

DISCUSSION - WEEDOO AQUATIC WEED HARVESTER (WATER DEPT.):

Trustee Karl advised the Board that a representative from Weedoo workboats recently did a
demonstration at Mombasha Lake reservoir to show him and Mayor Dwyer how the aquatic workboat
works. Trustee Karl added that the DPW brought two operators who handle the current weed harvester
to see the demonstration as well.

Trustee Karl continued that this boat is a very versatile unit and can bring the weeds right to the
shoreline whereas the current boat cannot. He added that this unit would work in conjunction with the
current harvester and they could cover 4 to 5 acres a day.

Trustee Karl stated that there is a lot of work to be done with the water chestnuts and the replacement of
the transmission line to the water plant. These are the two things that he is pushing for.

Trustee Karl shared that this company is a GSA Contract Holder as well and if they got started now they
would be ready for the spring. He suggested cross-training both the Water and DPW to utilize this
equipment. Harvesting of the water chestnuts would take approximately 2 to 3 weeks beginning in June
and then it would just be maintenance.

Mayor Dwyer stated that based on the Village’s procurement policy they would have to put it out to bid
and develop the bid off of the Weedoo specs. Mayor Dwyer added that they should start now and get it
out to bid soon. Trustee Karl reiterated that this company is a Government Services Administration
(GSA) Contract Holder and their contract number is 47QMCA20D0042, but he would look into it further
and report back to the Board.

AUTHORIZATION TO PURCHASE COMPRESSOR FOR PINE TREE PUMP STATION:

Mayor Dwyer stated that one of the compressors at the Pine Tree Pump Station has failed. Water Plant
Operator Mabee notified Mayor Dwyer and Trustee Karl, liaison to the Water Department, of the failure
and requested guidance on how to proceed. Mayor Dwyer continued that there was a question regarding
this emergency purchase and the Village’s procurement policy, but Counsel confirmed that if the Village
has an item that has to be replaced or it will affect the health and safety of the community then it can be
purchased on an emergency basis without going out to bid. Mayor Dwyer asked Trustee Karl to share
the details of the purchase. Trustee Karl stated that it was through Rapid Pump & Meter Service Co.
Inc., 285 Straight Street Patterson, NJ 07501 and the purchase includes labor and equipment to remove
existing compressor, as well as install new compressor package, connect piping and wire the motor. It
also includes labor and equipment to start up the new compressor and test for operation for a total of
$6,905.00 and would be allocated from budget line F.8340.4500, Distribution Contractual. On a motion
by Trustee Karl, seconded by Trustee Behringer, it was:

RESOLVED, the Board of Trustees authorized the purchase of a new compressor unit for the Pine Tree
Pump Station in the amount of $6,905.00 from Rapid Pump & Meter Service Co. Inc., 285 Straight Street
Patterson, NJ 07501. As this is an emergency, as it could affect the health and safety of the community,
on advice of Counsel, this purchase does not require going out to bid. The funds for this item are to be
allocated from budget line F.8340.4500, Distribution Contractual.

Ayes: Trustees Alley, Behringer, Houle and Karl
Nays: None

MAYOR & TRUSTEE’S REPORT:

Mayor Dwyer stated that the Board recently entered into a contract with First Light Fiber, which would
provide a new fiber optic connection to all the Village’s buildings. This new agreement will save the
Village approximately $6,000 a year. Mayor Dwyer informed the Board that First Light will begin the
work shortly and they will begin at Village Hall.

Mayor Dwyer added that Tommy Trees would be starting their downed tree removal in the Village on
Monday, November 23"



Mayor Dwyer also added that Frontier Communications is working on building out their residential
infrastructure and are utilizing a company called Squan to run the fiber optic cable. They anticipate the
first residential customer getting online in about 6 months.

Trustee Alley stated that with all the COVID concerns and restrictions that are developing they should
look into receiving some guidance on moving forward with the Village’s own holiday plans before
deciding on anything. Mayor Dwyer agreed and stated that a lot of work goes into planning these events
and he has his doubts about them taking place this year. Trustee Houle also agreed with Trustee Alley’s
concerns and suggested just decorating and that would be it, perhaps a decorating contest? Trustee Alley
replied that the Girl Scouts would be hosting a socially distant decoration contest. Trustee Behringer
stated that as sad as it is, it doesn’t seem that it can be done successfully and doesn’t see these events
happening.

Trustee Karl stated that he has concerns as well and the changes in zones pose a problem. Trustee Karl
also stated that in regards to the 33 DOT B applications used to request use of State roads, they have
recently issued notice that all requests will be denied due to COVID.

Trustee Behringer added that Small Business Saturday was coming up on November 28" and they should
continue to encourage residents to shop local. Not just on that day, but every day.

Trustee Karl asked for an update on the Ramapo Street Senior Housing project. Mayor Dwyer replied
that he provided Mr. Niemotko an alternate spot in the Village for the project and provided him with
property surveys to share with the developer. Mayor Dwyer continued that Mr. Niemotko requested that
the Board provide him with comments on the project and allow them to go back before the Planning
Board. Mayor Dwyer shared that the Board is in favor of senior housing but they would prefer an
alternate location.

Trustee Karl inquired as to what was happening with Crown Castle. Mayor Dwyer replied that he and
Counsel were working through it and looking at what they can actually enforce with the current contract.
He added that they are looking into who is actually on the tower and if they are in contract.

Trustee Karl shared that he obtained information from the Town of Woodbury regarding Optimum and
gave it to Trustee Behringer to follow up on. Trustee Behringer added that she has left a message for the
individual to return her call. Mayor Dwyer stated that they are an international organization and march
to their own drummer.

Trustee Houle asked if there was a way that to request other companies to come in to the Village and
provide service. Mayor Dwyer replied that he encouraged it and made a public announcement inviting

service providers into the community.

PUBLIC COMMENT: # PRESENT 3 TIME: 8:30 PM

Resident Lorraine Loening commented that if the Governor’s Executive Order was being taken more
seriously by the Elected Officials then perhaps our situation wouldn’t be so dire and there would be more
opportunities to do things, but that is water under the bridge.

Ms. Loening also commented on a zombie sign located at the intersection of Rye Hill Rd. & Mine Rd.
She believed it when up when Prestwick Gardens was being developed and asked if it could finally be
taken down.

Cristina Kiesel, Chairwoman of the Downtown Revitalization Committee provided and update to the
Board. She shared that she recently participated at a Board Meeting for the Monroe Free Library and
they have finally authorized the demolition of the building next door to them. They received grant
monies to do it and have the hopes of putting a community type center and to include the Downtown
Revitalization Committee in the process in hopes of getting feedback from the public.

Ms. Kiesel shared that they have also applied for a $2,500 grant to help clean up the Heritage Trail. It
would be used towards garbage removal, receptacles and security cameras. She also stated that she has
spoken with one of the leaders about the Girl Scout’s doing something for the holidays and the Leader’s
Meeting is the following day so she would speak with the Board offline afterwards about what the girls
can do safely.

Trustee Behringer interjected and stated that they have now had two meetings in a row where they are
being accused of spreading COVID and she doesn’t think that it is fair to say that the Elected Officials
are the reason why there is rise in COVID. There was a comment made last time and she feels that it
isn’t fair for someone to say it to them.



EXECUTIVE SESSION:

On a motion by Trustee Behringer, seconded by Trustee Houle, and carried, following a S minute recess,
the Board convened in Executive Session at 8:34 PM for Attorney Client and personnel.

Executive Session Minutes compiled by Trustee Houle.

OPEN SESSION: on a motion by Trustee Behringer seconded by Trustee Karl and carried, the Open
Meeting resumed at 10:13 PM.

APPOINTMENT —FULLTIME LABORER - STEPHEN MIHOK:

On a motion by Trustee Alley, seconded by Trustee Behringer, it was:

RESOLVED, the Board of Trustees accepted the recommendation of HEO Larry Giudice and appointed
Stephen Mihok to the fulltime position of Laborer. Mr. Mihok has been pre-approved for this position
by Orange County Department of Human Resources. Effective date of employment is Tuesday
December 1, 2020 with a minimum probationary period of 8 weeks but not to exceed 52 weeks. Based on
the IBEW contract, their introductory salary will be $27.15 per hour.

Ayes: Trustees Alley, Behringer, Houle and Karl
Nays: None

ADJOURNMENT:

On a motion by Trustee Karl, seconded by Trustee Alley and carried, no further business, the meeting
was adjourned at 10:17 PM.

Respectfully Submitted,

Ann-Margret Baxter
Village Clerk

MONTHLY REPORTS:

Trustee Karl stated that he has noticed that there has been no report from the Village Historian. Mayor
Dwyer replied that in all his years on the Board, he has never seen one submitted and asked Trustee Karl
is when he was Mayor did he get one. Trustee Karl replied that they were sporadic.

Trustee Karl asked for status on the leaf pickup and stated the they guys have been out and doing a great
job. Mayor Dwyer replied that they were on schedule even with the rain that they have gotten and are
scheduled to be completed by the end of the month or the first week of December.

Trustee Karl questioned the Building Department report and asked if they have issued any violations
from the new property maintenance law and asked if any violations had been issued for cars parked on
lawns along Spring Street and North Main Street. Building Inspector Cocks replied that they hadn’t
issued anything from the new law, they are only using the NYS Property Maintenance Law and that as
far as he knew the Board has not yet gotten approval from the State. Mayor Dwyer asked if there was
anything in the NYS Property Maintenance Law regarding parking cars on lawns and Building Inspector
Cocks replied that there was not, that was a local law. Mayor Dwyer asked Counsel to weigh in and
Attorney Terhune replied that is a dispute as to whether or not the property maintenance law needed to
be approved by the NYS Building Code Department. She does not believe that it does, but the Building
Inspector disagrees and therefore the property maintenance law is not being enforced. Building
Inspector Cocks stated that it was clear in their training that they cannot use the law until it is approved
by the State.

Trustee Karl also asked if going forward, the report from the Police Department include miles patrolled
for the month. Department reports were accepted as filed on a motion by Trustee Houle, seconded by
Trustee Karl.

Ayes: Trustees Behringer, Houle and Karl
Nays: None
Abstain: Trustee Alley



OCTOBER 2020 VILLAGE CLERK’S REPORT SUBMITTED BY ANN-MARGRET BAXTER,

VILLAGE CLERK:

15.

Minutes prepared, processed associated correspondence and Legal Notices completed for the
October 6™ and October 22" Board of Trustees Meetings.

Permits issued: Handicap Parking: 9 Garage Sale: 13 Solicitor/Peddling: 0
Road Opening: 0 Blasting Permit: 0 Liquor License: 0 Towing Permits: 0
Processed 3 FOIL Requests.

Processed 3 Event Applications.

Public Hearings Held: 0

Closed out mailing machine for month on 10/30.

Bi-Weekly payroll worksheets completed and submitted.

Collected August water rents.

Collected June 2020/2021 Village Tax Bills.

. Required paperwork filed with O.C. Department of Human Resources.

. Declared continuation of State of Emergency on October 21%.

. Oversee updates and maintenance, of Village Website and Constant Contact. (32 sent)

. Daily retrieval of messages left during the day and after hours. Forwarded messages and

responded as required.

. Vouchers completed as required. Transmittal of money collected completed and bank deposits

done.
Scan and email pertinent information to Board and Attorney.

OCTOBER 2020 JUSTICE COURT REPORT:

Total Fines: $19,107.25 Total Surcharges: $8,240.00 Total Parking: $480.00
Total Civil Fees: $588.00 Bail Poundage Collected: $0.00 Total Bail Forfeited: $0.00
Total for October: $28,415.25

Vehicle & Traffic Tickets: 289 Disposed: 219
New Criminal Cases: 39 Disposed: 41 Civil Cases: 1 Disposed: 2
Paid Parking Tickets: 13 Dismissed Traffic Tickets: 26

OCTOBER 2020 POLICE DEPARTMENT REPORT SUBMITTED BY DARWIN GUZMAN, CHIEF:

CALLS FOR SERVICE

TOTAL CALLS -1,399
CASES/CRIMINAL OFFENSE - 209
ARRESTS - 53

TRAFFIC REPORT

TRAFFIC TICKETS - 268
PARKING TICKETS - 16
GAS - $1,455.12

MVA -16

TRAINING
ARIDE - Freeman K9 First Aid — Berke Perspective on Police
REFORM - Guzman / Krauss / Tenaglia

MONROE FIRE DISTRICT OFFICERS 2020:

Commissions: John Centofanti, Jason Kalter, Thomas M. Smith Dep. Chair, Thomas P. Sullivan, Ch.
Secretary: Mary Ellen Beams

Treasurer: Richard Goldstein

Chief John Scherne, 1% Ass’t Chief Rich Lenahan



OCTOBER 2020 FILTRATION PLANT REPORT SUBMITTED BY ERNEST MABEE, CHIEF

OPERATOR:

Production: Lake Mombasha: 26,700,566 23,508,224 Gallons LY 2019

Well #4: 3,631,582 3,443,136 Gallons LY 2019

Consumption: 30,332,148 Gallons / 26,951,360 Gallons LY 2019
Water Samples / Testing: Passed

Rainfall: 4.27

Reservoir: -15”

Miscellaneous:

Mark Outs

2 Reservoir Inspections

Final Water Reads

Daily Equipment Maintenance at Plant and Well
Weekly and Monthly Water Testing to Lab, All Results Good
Painted Fire Hydrants

Updated Diamond Maps

Tank Inspection at Plant

Furnace at Plant Serviced

Read Meters

Compressor at Pine Tree Pump Station Down

OCTOBER 2020 DPW SUBMITTED BY LARRY GIUDICE, HEAVY EQUIPMENT OPERATOR:

CRAANER LD
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19.
20.
21.
22.
23.
24.

Disinfect — buildings — trucks — equipment, every day two times a day.
Garbage removal in Village and around Ponds seven times.

Watered flowers in the Village three times.

Mowed park one time.

Mowed green areas one time.

Finished installing snow catcher on shop roof.

Repaired catch basins.

Blacktopped around catch basins.

Remove dock at gatehouse.

. Moved and power washed weed harvester.

. Cleaned War Memorial and planted mums.

. Planted flowers on Lake Street.

. Take apart float in Millpond and return.

. Clean catch basin tops and check drainage.

. Removed brush and trees on Rye Hill Road.

. Cleaned catch basin tops and checked drainage.

. Removed brush and trees on Rye Hill Road.

. Installed two new signs — traffic light and school crossing- on Freeland Street and North Main

Street.

Put leaf trucks together.

Leaf pickup for seven days.
Install plows and sanders.

Go over trucks and equipment.
Work on snowblowers.
Cleaned shop and yard.

OCTOBER 2020 BUILDING DEPARTMENT AS SUBMITTED BY ASSISTANT BUILDING

INSPECTOR PROULX:

Building Permits Issued: 38
Rental Inspections Completed: 3*
Title Searches Completed: 26
Violations Issued: 11
Building Permit Inspections Performed: 147
C.O’s Issued: 31

Complaint Inspections: 78



Fire Inspections:

Open, active building permits:
FOIL Requests:

Building Permit Fees:

Rental Permit Fees:

Fire Inspection Fees:
Title Search Fees:

1*

314

$ 11,709.21
50.00*
0.00%
3.900.00

Total Collected Fees:

Monthly Assessor’s Report

Monthly report to FD for Solar

Daily cash deposits to Clerk

Bi Monthly mailing for expired permits

Attendance at Planning Board Meetings
**COVID-19

$ 15,659.21*

OCTOBER 2020 TREASURER’S REPORT SUBMITTED BY CATHERINE MURRAY:

Treasurer's Report
Village of Monroe
October 2020

SIGNIFICANT ACTIVITY (REVENUES)
Bank interest

Planning Board Fees

Rental of Real Property

Building Permits

Fines & Forfeited Bail

SIGNIFICANT ACTIVITY (EXPENDITURES)
Auditor Contractual

Law Contractual

PD Contractual

PD Auto Maintenance

Street Lighting Street

Off-Street Parking Stripping

Celebrations

Distribution Contractual - Water Fund

Distribution Equipment Rental - Water Fund

DPW Bond Principal & Interest- General Fund
- Water Fund

WC Insurance - General Fund
- Water Fund

Health Insurance - General Fund
- Water Fund

STATUS OF FY2021 CONTINGENCY ACCOUNTS
General Fund Appropriation -budgeted $141,375
Water Fund Appropriation -budgeted  $25,000

COMMENTS:

We have completed 5 months of the fiscal year and expenses should be at
41.7%. The expenses are at 31.4% for the General Fund and 28.8% for the
Water Fund.

Respectfully submitted,

Catherine Murray
Treasurer

691
7,082
7,395

10,452
24,083

8,000

9,182

14,133
6,415

11,415
8,820

5,269
38,035
14,100

41,288
41,288

82,576

5,995
4,820

10,815

116,278
16,841

133,119
CURRENT BALANCE
141,375
25,000




