BOARD OF TRUSTEES MEETING
TUESDAY, AUGUST 18, 2020
(www.villageofmonroe.org)

Due to the COVID-19 pandemic and Governor Cuomo’s Executive Order No. 202.1, the August Meeting
of the Board of Trustees was held on Tuesday, August 18, 2020 beginning at 7:00 PM via ZOOM
videoconferencing. Although there was no physical meeting location, the meeting was deemed to be
conducted in the Boardroom of the Village Hall, 7 Stage Road Monroe, NY. Mayor Neil Dwyer called the
meeting to order and led in the pledge to the flag.

Present: Mayor Dwyer; Trustees Alley, Behringer and Conklin
Also present: Attorney Terhune, Village Clerk Baxter, Deputy Clerk Zahra, Treasurer Murray, Police
Chief Guzman and Water Plant Operator Mabee

Absent: Trustee Houle (vacation)
Building Inspector Cocks (conflict)

PRESENTATION: PROPOSED SENIOR HOUSING, RAMAPO ST. / DAVID NIEMOTKO:

David Niemotko of David Niemotko Architects, P.C. was joined by James Carroll of Asterhill Research
Company and made a presentation to the Board regarding a proposed project currently before the
Village of Monroe’s Planning Board for a senior housing complex located at the crossroads between
Ramapo Street and Rt. 17M. Mr. Niemotko stated that as per the zoning code, they were there to ask
permission from the Board of Trustees to continue the process with the Planning Board.

Mr. Niemotko explained that they are proposing a two story, 11,900 sq. ft. senior housing building
opposite the Monroe Volunteer Ambulance building and next to the cemetery. It is located on 3.72 acres,
with 17% lot coverage and proposing 25-27 units and there is typically 2 people per unit. They will also
provide 26 parking spaces. Mr. Niemotko stated that senior housing is a market that is consistent with
the Village’s comprehensive code. The income bracket that they are targeting is the $48,000 - $77,000
annual income range and believes that will satisfy a great need that is in this area. Mr. Niemotko added
that they did a complete set of plans, two marketing reports and S presentations to the Planning Board.
He stated that they have satisfied all the questions and comments that the Village Engineering Firm,
Lanc & Tully, had, and it was at that point that decided that the Planning Board refer them to the Board
of Trustees for their consideration of their project.

Mr. Carroll explained that the majority of the work that Asterhill Research Company focuses on is
housing and affordable housing. He was approached last year for a possible project in Monroe and the
beginning of the year they completed a preliminary housing market study which included population
trends, housing trends and what projects are being developed in Orange County. Mr. Carroll stated that
they looked at income levels of 80% of the average medium income (AMI) which is published by HUD
and it reported it at $96,600 for Orange County in 2019. This really helps determine what the market
demand is for a particular area.

Mr. Carroll shared that when speaking with the Engineers working for the Town, he received a lot of
feedback about all the senior projects that didn’t work. Many are recycled projects and used low income
tax credits. Mr. Carroll explained that his firm does business down in the Bronx, as well as up in Lake
Placid and across to Jamestown. He stated that until 20-30 years ago, the building standards are much
higher. Mr. Carroll added that in our area, there are three subsidized projects, in Kiryas Joel and
Monroe Commons in the Village, and if you looked you’d probably find that their architecture works
into the community standards. The need for the seniors is high. The population is young and the young
aren’t staying and the older are ageing in place. Not everyone can afford to have that second home in
Florida. This senior housing could really fill that need in the community. Everyone probably knows
someone who wants to downsize to something smaller. Mayor Dwyer opened the meeting up to questions.

Trustee Alley stated that she had no questions at the moment. Resident John Karl stated that he is a
strong proponent for senior housing, market driven and affordable and is something that is desperately
needed in the Village. Trustee Behringer stated that that she is excited about senior housing and asked
how the road turns and what the entrance would be like. Trustee Conklin stated that she was having a
difficult time visualizing the project and its proximity to the cemetery.

Mayor Dwyer asked Mr. Niemotko to share his screen so he could share the site plan for the project
layout. Mr. Niemotko explained the layout of the design in relation to the cemetery and Monroe
Volunteer Ambulance. He added that the project is surrounded by wetlands, which they have already
gotten approval from the Army Corps. of Engineers to use the land. Mr. Niemotko explained that there
is one ingress/egress to the preliminary project because they have not gone through the approval process
yet, or received outside agency comments. Mr. Niemotko is convinced it satisfies the codes and meets the



requirements of the Village’s zoning code. Mayor Dwyer asked Mr. Niemotko to point out where the
Ramapo River is located in comparison to the proposed building.

Trustee Conklin asked if the project would require one entrance and one exit; two of them? Mr.
Niemotko replied that it would be one opening into the road with an ingress and egress.

Resident Ann Marie Morris, Director of the Town of Monroe Senior Center, stated that she is very much
for the project. She added that she missed the beginning and missed the builder’s name or the company.
Ms. Morris also asked if the applicant is aware of the flooding in that area. Mr. Niemotko replied that
they have considered the flooding and that is why the building will sit up on a plateau. Ms. Morris asked
if there would be underground parking or a story that would allow you to drive under the building. Mr.
Niemotko replied that parking would all be in front of the building, and they are not proposing anything
subterranean. The foundation would not continue all the way down to the grade of the river. He would
like to hide all the mechanical equipment and a small basement would be an ideal place. Ms. Morris
asked again about the builder and Mr. Niemotko replied that 2 Plus 4 is a management company that
specializes in this type of market sector and type of housing and they would have an active role in the
management. The construction of it has not been approached yet, the builder is not known yet. Mr.
Niemotko added that one of the owners is Doug Mayerowitz.

Resident John Karl asked how many floors the building would be and how many units would it have.
Mr. Niemotko replied that it would be two floors and have 25 to 27 units. Mr. Karl continued that when
the Monroe Volunteer Ambulance built their structure on Ramapo Street that NYS DOT would not give
them an entrance onto Rt. 17M and asked Mr. Niemotko how does he perceive NYS DOT giving him an
entrance for his project. Mr. Niemotko replied that they want to get to that stage and that they do meet
the sit distance requirements but DOT is an agency that has jurisdiction in the area and they would need
to get their comment. DOT may want to separate the ingress and egress and they would have to
incorporate their comments into their project.

Mayor Dwyer requested to see the site plan include the plumbing supply store, the cemetery and the
Ramapo River and their relation to the proposed building. Mr. Niemotko replied that he would have to
enlarge it and submit it to the Village Clerk.

Attorney Terhune clarified for the Board that they had 45 days from the presentation to either return the
application to the Planning Board with guidelines that you might consider or not. If 45 days is not going
to be sufficient, they can ask for an extension of time. The Board of Trustees may want to put them on
notice that they may need additional time. Mayor Dwyer confirmed that Mr. Niemotko heard what
Attorney Terhune had said regarding the procedure from that point and Mr. Niemotko confirmed that
he had. Mayor Dwyer added that the Board of Trustees would take the time they needed to do their
diligence in reviewing the project along with their Village Planner Ted Fink and that they may need
additional time. Mayor Dwyer asked Mr. Niemotko if that was acceptable and Mr. Niemotko replied
that it was.

Mr. Niemotko thanked the Board of Trustees for their time and allowing him to present this project.

MINUTE APPROVAL: JUNE 16" 2020:

On a motion by Trustee Conklin seconded by Trustee Behringer, the Minutes of the June 16™ Board
Meeting were approved.

Ayes: Trustees Alley, Conklin and Behringer
Nays: None

MINUTE APPROVAL: JULY 7' 2020:

On a motion by Trustee Behringer seconded by Trustee Conklin, the Minutes of the July 7% 2020
Workshop were approved.

Ayes: Trustees Alley, Conklin and Behringer
Nays: None

MINUTE APPROVAL: JULY 21*2020:

On a motion by Trustee Conklin seconded by Trustee Behringer, the Minutes of the July 21%* 2020 Board
Meeting were approved.

Ayes: Trustees Alley, Conklin and Behringer
Nays: None



SCHEDULING OF SEPTEMBER MEETING DATES:

Due to the COVID-19 pandemic, the Village of Monroe Organizational Meeting that was scheduled for
Monday, April 6™ 2020 was postponed. Because no meeting date has been rescheduled and the 2019-2020
meeting schedule concluded with its final meeting on April 21° 2020, meeting dates for September needed
to be set. At the recommendation of NYCOM (New York Conference of Mayors), all Boards are
encouraged to set meeting dates on a month to month basis until their annual Organizational Meeting is
held and meeting dates are scheduled for the remainder of the 2020-2021 year. Discussion followed.
Mayor Dwyer noted that the postponed Village 2020 Election was scheduled for Tuesday, September 15,
so an alternate meeting dated needed to be decided and suggested Thursday September 17, 2020. Trustee
Alley suggested Tuesday September 22"? and Trustee Conklin reminded the Board that was the first day
scheduled for in person learning in the District. Mayor Dwyer replied that the 22" worked for him.
Trustee Behringer agreed. On a motion by Trustee Behringer seconded by Trustee Alley, the September
2020 Meeting dates for the Village of Monroe Board of Trustees were set for Tuesday, September 1, 2020
and Tuesday, September 22" 2020, with both meetings beginning at 7:00PM.

Ayes: Trustees Alley, Conklin, Behringer and Houle
Nays: None

AMENDMENT TO RESOLUTION - CLERICAL ERROR: INCREASE TO MONTHLY STIPEND /
ZBA SECRETARY E. DOHERTY:

At the July 21° Board Meeting, the Board of Trustees authorized the increase of the monthly stipend for
ZBA Secretary Elizabeth E. Doherty by $100.00 to $300.00 per month, effective August 1, 2020.
However, due to a clerical error, the Board’s resolution reported her monthly stipend incorrectly at
$200.00 per month, when it should have been $225.17. At this rate and with the approved increase, her
new, correct, monthly stipend is $325.17. On a motion by Trustee Conklin, seconded by Trustee
Behringer it was:

RESOLVED, due to a clerical error, the monthly stipend for ZBA Secretary Elizabeth E. Doherty has
been corrected to $325.17. The new rate is retroactive to August 1, 2020.

Ayes: Trustees Alley, Conklin and Behringer
Nays: None

RETIREMENT: POLICE OFFICER AMBIORIX GOMEZ-VEGA:

The Village of Monroe has received notification from Police Chief Guzman that Thursday, August 13,
2020 is Officer Gomez-Vega’s effective day of retirement. Officer Gomez-Vega began his law
enforcement career working for the NYC Police Department in 2002 and in 2008 went on to accept a
position as a Police Officer in the City of Middletown. Officer Gomes-Vega has been with the Village of
Monroe Police Department since 2010 and has dedicated the last 10 years of service to the residents of the
community in which he lives. On a motion by Trustee Conklin, seconded by Trustee Behringer, it was:

RESOLVED, the Board of Trustees acknowledged the retirement of Police Officer Ambiorix Gomez-
Vega from the Monroe Police Department effective August 13, 2020. The Board thanked Officer Gomez-
Vega for his 10 years of service to the Village of Monroe and wished him well in his retirement.

Ayes: Trustees Alley, Behringer and Conklin
Nays: None

RESIGNATION / ASSOCIATE VILLAGE JUSTICE — LAWRENCE LEZAK:

On a motion by Trustee Conklin, seconded by Trustee Behringer, it was:

RESOLVED, the Board accepted with regret the resignation of Associate Village Justice Lawrence Lezak
effective July 31, 2020. Justice Lezak has decided to resign due to the COVID-19 pandemic. The Board
thanked him for his service to the Village.

Ayes: Trustees Alley, Conklin, Behringer and Houle
Nays: None

Mayor Dwyer stated that Justice Lezak was a man devoted to his community, to the Office that he served
and will be greatly missed.



EXPIRATION OF TEMPORARY ASSIGNMENT / RECLASSIFICATION, A. TROVATO:

On a motion by Trustee Conklin, seconded by Trustee Behringer, it was:

RESOLVED, the Board of Trustees approved the reclassification of Alexandria Trovato from temporary,
fulltime Dispatcher to part-time Dispatcher, effective August 8, 2020, at an hourly rate of $22.50 per
hour. Village Clerk Baxter will submit the required MSD 426 to the Orange County Department of
Human Resources.

Ayes: Trustees Alley, Behringer and Conklin
Nays: None

TEMPORARY APPOINTMENT — FULL TIME DISPATCHER, AMANDA VAN HEEMSTEDE
OBELT:

On a motion by Trustee Behringer, seconded by Trustee Conklin, it was:

RESOLVED, the Board of Trustees accepted the recommendation of Police Chief Guzman and
appointed Amanda Van Heemstede Obelt to the position of temporary full time dispatcher, effective
August 13, 2020 at the starting salary of $44,862.00and is provisional for a period of 90 days. Village
Clerk Baxter will submit an updated MSD 426-B to the County.

Ayes: Trustees Alley, Conklin and Behringer
Nays: None

RESIGNATION: BRIAN PENNELLA, P/T PARKING ENFORCEMENT OFFICER:

On a motion by Trustee Conklin, seconded by Trustee Behringer, it was:

RESOLVED, the Board accepted the resignation of Brian Pennella, P/T Parking Enforcement Officer,
with the Monroe Police Department effective August 14, 2020. Both the Board of Trustees and the
Monroe Police Department wished Brian well in his future endeavors.

Ayes: Trustees Alley, Conklin and Behringer
Nays: None

APPOINTMENT OF PART TIME SEASONAL LABORER: GIOVANNI CIOFFI:

On a motion by Trustee Conklin, seconded by Trustee Behringer, it was:

RESOLVED, the Village Board approved the appointment of Giovanni Cioffi, 36 McGarrah Road, to the
position of part-time seasonal Laborer for the period of August 19, 2020 through November 30, 2020 at
the hourly rate of $15.00/hour. Mayor Dwyer stated that Giovanni will focus on maintaining the plant
beds and weeding which is an area that he needs to most help with.

Ayes: Trustees Alley, Conklin and Behringer
Nays: None

RESCHEDULED VILLAGE ELECTION 9/15/20 — POLL WORKERS / INSPECTORS / VOTING
MACHINE TECHNICIAN:

Due to the COVID-19 pandemic, the Village Election scheduled for Tuesday, March 18, 2020 was
cancelled. On May 1, 2020 Governor Cuomo issued Executive Order No. 202.26 which postponed all
village elections scheduled in March, April and June of 2020 to Tuesday, September 15, 2020. As a
result, Village Clerk Baxter had to re-canvass Orange County Board of Elections lists for poll workers
and machine operators. On a motion by Trustee Conklin, seconded by Trustee Behringer, it was:

RESOLVED, the Board of Trustees hereby appoint the following certified County approved workers to
serve as Poll Workers and Inspectors for the rescheduled September 15, 2020 Village Election that was

postponed due to the COVID-19 pandemic.. The polls will be open from 9 AM to 9 PM. Compensation
for the Poll Workers and Inspectors is $125 each.

Poll Workers/Machine Operators:

Geraldine DeAngelis, 275 North Main Street Monroe, NY
Howard Berman, 3 Candlewood Rd. Harriman, NY



Inspectors:

Jude Walsh, 24 Letts Circle Monroe, NY
Thomas Kincade, 18 Alden Road Monroe, NY

Ayes: Trustees Alley, Conklin and Behringer
Nays: None

On a motion by Trustee Behringer, seconded by Trustee Conklin, it was:

RESOLVED, the Board of Trustees engage the services of County Certified Voting Machine Field
Technician Eileen Hand, 13 Railroad Avenue, Chester NY 10918 at the compensation of $20/hour to
assist with the September 15, 2020 Village Election.

Ayes: Trustees Alley, Conklin and Behringer
Nays: None

DISCUSSION —2019 CDBG ENGINEER PROPOSALS:

Engineer Doug Teator stated that he provided the Board a proposal to complete the survey, design and
put the construction plan and bid set out to contractors to construct the sidewalks on North Main Street
and make the turn onto Spring Street, basically everything that needs to be done to get a sidewalk on that
street. Eng. Teator added that their goal is to get the bids to fall within the allocated grant money and get
it out to construction and that the construction timeline would probably be next spring. Mayor Dwyer
stated that their goal right now is to get through this phase of it and continue their focus on where they
can get the most work done.

Mayor Dwyer stated that this is a continuation of previous projects on North Main by turning it onto
Spring Street and rehabbing all those sidewalks and curbs that have been absolutely destroyed by time,
traffic and weight.

Trustee Conklin asked how this project was going to pan out once you turn the corner past Carpenter &
Smith. Mayor Dwyer replied that the goal is to make it user friendly. A lot of the roads in the Village of
Monroe are over 150 years old and the goal is to work with what they have and make them more user
and pedestrian friendly. Right now there aren’t any curbs on that road and when it’s done, it’ll be well
designed to bring safety to that area. Eng. Teator added that the goal is to bring the sidewalks from
North Main Street down onto Franklin Avenue and make sidewalks that people can safely walk on.

Trustee Behringer asked how they would be notifying the businesses about the new sidewalks going in
and Mr. Teator stated that one of the things included in their scope is for them to complete a survey there
so they know where their property ends. That doesn’t mean they wouldn’t talk to the businesses but the
Village does have control of anything in the public boundary of the village right of way. Once they have
developed a plan they would met with the businesses and building owners as well.

Mayor Dwyer stated that they would speak with Counsel and discuss it a bit and then he will be in touch
with Eng. Teator by the end of the week as to how they will move forward.

REQUEST FOR LICENSE AGREEMENT — 25 CHATHAM ROAD:

In a letter to the Board of Trustees, Larry Hearn, property owner of 25 Chatham Road has requested a
license agreement with the Village of Monroe for a fence that he has already begun installing on his
property. Mr. Hearn explained in his letter that he was unaware that the fence required a permit and it
wasn’t until he applied for one that he was notified that a Village drainage easement ran through his
property. Mr. Hearn stated that the fence is % of the way completed and is requesting permission to keep
the fence up by entering into an agreement with the Village. Discussion followed. Attorney Terhune
stated that it is a standard agreement, like the previous ones the Board has granted. Mayor Dwyer stated
that once the drainage easement was identified the resident met all the requirements by applying for a
permit, etc. Trustee Behringer stated that she was in agreeance with issuing the agreement and Trustee
Conklin agreed as well. On a motion by Trustee Behringer, seconded by Trustee Conklin, it was:

RESOLVED, the Board of Trustees approved the request of Larry Hearn, property owner of 25
Chatham Road (TM #234-2-11), and authorized Attorney Terhune to draw up a license agreement which
will allow Mr. Hearn to install a fence in a Village drainage easement located on his property with
stipulation to remove should it become necessary for the Village to do work within the easement.

Ayes: Trustees Alley, Conklin and Behringer
Nays: None



DISCUSSION — RACE TRACK WELL DISCUSSION:

Mayor Dwyer stated that there was a well initiated some time ago and there is now an interest in possibly
bringing it online. Water is one of the premium pieces of the Village. They have some challenges at time
and Water Plant Operator Mabee has noticed a bump in usage. It could be contributed to many factors
but it is something digging in to.

Mayor Dwyer continued that he and Water Plant Operator Mabee had a conversation with MaryBeth
Bianchoni from Delaware Engineering and they are in the beginning stages of looking into it. Mayor
Dwyer continued that this water is going to become more of a complete project. The Village has the main
transmission line from Mombasha Lake to the Water Plant which the Board is very interested in seeing it
come to the table. They have submitted some federally funded WIIA grants and low cost loans but have
been turned down twice for the WIIA grants, and they are waiting for the next rounds to open up and the
Village will decide if they want to pursue it a third time.

Mayor Dwyer added that the Board needs to begin to look at it more comprehensively. There are some
big pieces of this water puzzle that include the transmission line and a section of water main that may
now have to be replaced. They are trying to get Delaware Engineering to develop a plan for them and
that plan will have a cost and while that is happening they will figure out how to pay for it, whether it be
through rate increases or a fixed fee per quarter, bonding, or other sources.

Mayor Dwyer stated that he wanted to bring it to the Board’s attention and Water Plant Operator
Mabee has been a big supporter of them looking into this as well. Water is a big piece of Monroe’s
attraction and as we continue to grow the need will continue to increase and they need to be in front of it,
not behind it.

EVENT APPLICATION — ROSH HASHANAH AFTERNOON CELEBRATION 9/19/20 - MONROE
TEMPLE:

An event application was submitted by Chairman Jerome Goldberg of the Monroe Temple, located at
314 North Main Street, to host a Rosh Hashanah Afternoon Celebration. The event would take place in
the Commuter Parking lots located on Millpond Parkway on Saturday, September 19, 2020 from 1:00PM
to 5:00PM. Chairman Goldberg stated that it would be a private gathering for a short religious service
for the Jewish New Year in which the smaller lot would be utilized for parking and the attendees would
be sitting in folding chairs in the larger. No streets will need to be closed. Approval and sign-off of the
event application has been done by the Building Department, Police Department and the DPW. The
Police Department will oversee the event with on duty officers who will close down the commuter lots
when on duty for the event. There are no additional costs for additional police protection for this event.
Mayor Dwyer stated that the commuter lots are closed on Saturday in anticipation of the Farmer’s
Market on Sunday’s and asked Police Chief Guzman if there would be any issues. Police Chief Guzman
replied that the Patrol Officers and Sergeants would maintain a presence and didn’t foresee any issues.
If anything came up, it could be modified. On a motion by Trustee Conklin, seconded by Trustee
Behringer, it was:

RESOLVED, the Board of Trustees approved the event application submitted by Jerome Goldberg,
Chairman of the Monroe Temple, located at 314 North Main Street to host a Rosh Hashanah Afternoon
Celebration on September 19, 2020 from 1PM to SPM in the commuter parking lots located on Millpond
Parkway. Marshall & Sterling will be notified, as will Emergency Services.

Ayes: Trustees Alley, Conklin and Behringer
Nays: None

REQUEST FOR TAX REFUND /43 FORESTDALE AVE (TM#229-5-18):

The Village of Monroe was informed by the OC Office of Real Property Tax Services that an error has
been made in the Tax Assessor’s Office and an exemption was left off the 2019 tax roll for 43 Forestdale
Avenue. Because of this, property owner John Mastropolo, overpaid his 2020-2021Village taxes by
$93.06. Mr. Mastropolo submitted an application for refund of real property taxes to the County, which
was approved, and all the necessary documents were sent to Village Clerk Baxter for processing.

On a motion by Trustee Conklin, seconded by Trustee Behringer, it was:

RESOLVED, the Board of Trustees authorized a tax refund in the amount of $93.06 to John Mastropolo,
property owner of 43 Forestdale Ave. (TM#229-5-18), due to a clerical error in the Tax Assessor’s Office
in which an exemption was left off the 2019 tax roll causing the 2020-2021 Village tax bill to be higher
than expected.



Ayes: Trustees Alley, Conklin and Behringer
Nays: None

REQUEST TO UTILIZE VILLAGE PROPERTY / MONROE VOLUNTEER AMBULANCE CORP:

In an email from MOVAC President Nancy Peifer, Monroe Volunteer Ambulance requested the use of
the property near the Village owned little yellow house located at 400 Stage Road, to be used for overflow
parking for their upcoming blood drive scheduled for Saturday, August 22, 2020. Mrs. Peifer advised the
Board that the area would be used to park the ambulances as well as corps member’s cars for the day, as
the blood drive will take place in the ambulance bay area. MOVAC also requested that some millings
from the Village’s DPW and for them to be placed on their property where they park their trailer in
order to prevent the trailer from sinking into the mud. Discussion followed. Mayor Dwyer stated that
this had been out there to discuss previously and it sort of fell by the wayside and the request was back.
Mayor Dwyer added that he did not have a problem with the request for the millings unless the Engineer
had an issue.

Mayor Dwyer asked Counsel if the Village would have any restrictions with honoring this request.
Attorney Terhune asked if this was for permanent use or for a onetime event and Mayor Dwyer clarified
that is was for their one event this weekend. Trustee Conklin asked if the Board had agreed to not give
them a license agreement and Mayor Dwyer replied that was correct but that the Board would give
MOVAC what they need when they need it. Attorney Terhune did suggest that the Village require them
to submit proof of insurance naming the Village as an additional insured as well as something stating that
any damage done to the Village property be restored by them to the original condition. On a motion by
Trustee Conklin, seconded by Trustee Behringer, it was:

RESOLVED, the Board of Trustees approved the request of MOVAC President Nancy Peifer and
authorized the use of the Village owned property by the little yellow house located at 400 Stage Road
during MOVAC’s scheduled blood drive on Saturday, August 22, 2020. The property is to be used to
park ambulances and corps member’s cars for the day. MOV AC is required to provide proof of
insurance naming the Village of Monroe as additional insured as well as their acknowledgment that any
damage to Village property would be restored by them to the property’s original condition. It is further:

RESOLVED, the Board of Trustees approved the request of Monroe Volunteer Ambulance for some
millings to be spread near their building to help their trailer from sinking into the mud.

Ayes: Trustees Alley, Conklin and Behringer
Nays: None

BID AWARD: PIN 8761.79 LAKE STREET AND STAGE ROAD PEDESTRIAN
IMPROVEMENTS PROJECT:

On a motion by Trustee Behringer, seconded by Trustee Conklin, it was:
WHEREAS, this is a locally administered Federal Aid Project; and

WHEREAS the pedestrian improvement project has been bid in accordance with Federal and State
regulations and NYS General Municipal Law; and

WHEREAS, bid documents were prepared by Creighton Manning and publicly advertised by the
Village; and

WHEREAS, four (4) bids were received by the Village on Thursday, August 6, 2020; and

WHEREAS Creighton Manning Engineering, LLP has reviewed said bids and the bid of Con-Tech
Construction Technology, 1961 Route 6 Suite R-3 Box 12, Carmel, NY 10512, in the amount of
$345,500.00 was determined to be the lowest responsible bid which was submitted that conformed to the
specifications for the project; therefore

BE IT RESOLVED that the Board of Trustees does hereby accept the bid of Con-Tech Construction
Technology in the amount of $334,500.00, subject to the concurrence of the New York State Department
of Transportation; and

BE IT FURTHER RESOLVED that the Board of Trustees hereby authorizes the Mayor to execute a
construction contract between the Village and Con-Tech Construction Technology in the amount of
$334,500.00, contingent on receipt of concurrence from the New York State Department of
Transportation.



Ayes: Trustees Alley, Conklin and Behringer
Nays: None

DISCUSSION: KONE ELEVATOR REPAIR & POSSIBLE RFP FOR MAINTENANCE SERVICE
CONTRACT:

Mayor Dwyer stated that a brownout or power surge took out the electronics of the upstairs elevator
door resulting in a repair proposal of approximately $7,500.00. In addition to the repair, they have had a
rollover contract with this company for maintenance for about 12 years and it is important that they
consider doing an RPF to see what other companies are out there that may be interested in doing
business with the Village of Monroe. Mayor Dwyer stated that one of things that is disturbing to him was
that while reading through the contract there seems to be a lot of coverages for very technical things and
many pieces, but this one piece is not covered.

Village Clerk Baxter shared with the Board that Trustee Houle spoke with the Village’s insurance
company and they suggested submitting a claim for possible reimbursement of having the repair
completed if the repair was in fact due to a brownout but that they haven’t gotten that far. Mayor Dwyer
stated that they have to decide how they are going to fix it.

Mayor Dwyer stated that he doesn’t know if they have an obligation at this time to utilize this firm as
opposed to bringing in quotes from three bidders. Attorney Terhune asked if the company maintaining
the product is the company that installed it and Mayor Dwyer replied that he didn’t know that. Given
that they don’t have a contract and that it needs to be fixed, Mayor Dwyer asked Attorney Terhune for
some insight. Attorney Terhune replied that they can either not renew the maintenance agreement and
go out to bid but the maintenance and the fixing are two different things. If you have another firm fix it,
she doubts that the current firm will agree to maintain it. Mayor Dwyer questioned that statement and
Attorney Terhune replied that is the way that it generally works that way, if the Village has someone fix
the elevator it would come with a certain period of time in which the work is guaranteed but she would
need to see the contract. There is some type of warranty on the work that has been done by one company
but some type of maintenance agreement with another company. What does the existing maintenance
agreement that has expired actually cover? If another firm comes in and fixes it, it is possible that Kone
will no longer maintain it.

Mayor Dwyer asked the Board to give him the opportunity to reach out to the company and get
clarification from Kone to see what the agreement actually includes. Mayor Dwyer requested that
Village Clerk Baxter provide him with the contact information for their Kone service representation,
Owen Harris, and he would contact him right away.

EVENT APPLICATION — AL FRESCO DOWNTOWN DINING:

On a motion by Trustee Conklin, seconded by Trustee Behringer, it was:

RESOLVED, the Board of Trustee’s approved the Special Events Permit Application submitted by the
Downtown Revitalization Committee to host Al Fresco Downtown Dining on Friday and Saturday
evenings through August and September. The Al Fresco dining will comprise of closing off Lake Street
from Stage Road to Millpond Parkway beginning on Friday at 10AM and reopening on Saturday at
11:30PM on the following dates: 8/14 & 8/15, 8/21 & 8/22, 8/28 & 8/29,9/4 & 9/5,9/11 & 9/12,9/18 & 9/19
and 9/25 & 9/26/20. The DPW, Building and Police Departments have all reviewed and approved the
event application. The Police Department will oversee the event location that will be shut down by
officers on shift that will also monitor it throughout the event. There are no added costs for additional
police protection for this event. The DPW will require 3 men on overtime each weekend to assist with
setup, breakdown and clean up at a rate of $646.20 per weekend, for a total of $4,523.40. A COVID-19
State of Emergency Municipality application to temporarily extend licensed premises to a municipal
street, sidewalk, etc. has been submitted to the NYS Liquor Authority as well as applications for each of
the licensees participating in the event. Emergency Services and the Village’s insurance carrier,
Marshall & Sterling, will be copied on the approval letter.

Ayes: Trustees Alley, Conklin and Behringer
Nays: None

MAYOR & TRUSTEE’S REPORT:

Mayor Dwyer stated that the first weekend of the Downtown Al Fresco Dining was a big success. They
learned a lot including ways to improve the upcoming weeks. Mayor Dwyer thanked Chairwoman
Cristina Kiesel for all her hard work and diligence, it couldn’t have happened without her.



Mayor Dwyer shared that to date they have received approximately 250 paper surveys that people have
submitted with their water bill payments, in addition to the 1,000+ that have been submitted online
directly. The results indicate that they will have a robust platform of ideas to work from. Mayor Dwyer
also thanked the Village’s DPW, they did an outstanding job assisting with the Al Fresco dining event.

Trustee Behringer agreed that it was a great weekend and looked forward to the next 6 weeks. Trustee
Conklin agreed that she heard wonderful things about the event although she was unable to attend. She
stated that it was everything that she envisioned it to be and hoped to get more businesses owners
involved. Trustee Alley reminded everyone that it was week 1 of a new project. People put in a ton of
work to make it happen and that they have received a lot of input to make it even better going forward.

Trustee Behringer also took a moment to remind everyone that there are still a lot of restaurants in the
Village that didn’t participate in this event and encouraged everyone to continue to support our local
businesses.

PUBLIC COMMENT: # PRESENT 5 TIME: 9:07 PM

Resident John Karl asked for the status of the no parking signs on Spring Street and Mayor Dwyer
replied that he needed clarification on whether they have been ordered or if they already have them but
stated that the enforcement has been very aggressive. Mr. Karl stated that Monroe Auto is still a
problem. The cars are almost into the street and the house to the right has cars parked on the lawn
which is also not allowed.

Mr. Karl also asked about the signage for EIm Street. Mayor Dwyer replied that they would be going up
soon. He was trying to tie it into a project up on Smithfield Court but that doesn’t look as if it will
happen and the Board will have to look into separating the two.

Mr. Karl continued and asked about the status of the FAR law. Mayor Dwyer replied that tonight the
Board will be discussing with Counsel a piece that has some legal issues that need to be worked out but
that his hope was to close it out by the end of September and submit to the State for adoption.

Mr. Karl stated that the Village needs to start looking at traffic control devices in his development of
Windgate Woods, like stop signs. Mr. Karl continued that he is not the only ones that complains. There
is a serious problem in there whether it is vehicles or school buses. Horn blowing is constant, even at
2:00AM. The quality of life has gone down the toilet. There are issues with lawns not being cut, and
after going to the Building Department to file a complaint there have been retaliatory actions taken
against him specifically. It is not the way that he wants to live in the Village of Monroe. There is litter in
the streets and no one picks it up. They really need to get stop signs up. Many people have the RING
devices and monitor when patrols and buses come through, they need some help. Mayor Dwyer stated
that he would take a ride with Police Chief Guzman and check the stop sign locations in he cul-de-sacs
and the egresses that he is referring to as well as the garbage. Mayor Dwyer stated they should check
their RING videos because he goes through there every day. Mr. Karl stated that when there is a police
car in there everyone pays attention, but when there isn’t it is a free for all.

Mr. Karl reiterated that there is garbage in the streets and he is tired of picking it up. He requested that
the street sweeper comes through on Monday’s and Wednesday’s. Trustee Conklin stated that she is
sympathetic to his issues. She understands his frustration and is sympathetic to his needs. She has school
buses coming down her street and not one person gets picked up, its incredibly frustrating. Mayor
Dwyer added that will all stop when they can get the gate installed up on Smithfield Court.

Mr. Karl asked for the status of the bond that the Village authorized on September 4, 2018 for water
infrastructure and asked if anything has been done. Mayor Dwyer replied that the money was not
appropriated and the trigger was not pulled on it. It was done preemptively and he believed that it was
tied into the bond which wasn’t completed. Mayor Dwyer replied that he would get back to him on the
specifics.

Mr. Karl stated that he has a serious concern when looking for the budget and that is this current year
they have budgeted $1,570, 362.00 for health insurance. There was a police officer this evening that gave
10 years to the Village of Monroe and retired. There were three other officers that have also retired out
that had about the same amount of time, 10-12 years, and asked if they walk away with lifetime health
insurance from the Village of Monroe. Mayor Dwyer replied he wasn’t sure and would have to look into
it. Mr. Karl stated that when the Village recently renegotiated a S year contract the Village will not be
able to sustain itself with the amount of health insurance the Village will continue to pay. The Village
isn’t even getting 20 years out of its officers. Mayor Dwyer replied that he cannot speak to the hiring of
Officer Gomez-Vega but the Village currently is hiring younger officers that come in at their second step
which is about $50,000. Mayor Dwyer replied that there are pluses and minuses to all the pieces of the
puzzle when renegotiating their contract. The Village currently has 7 part time dispatchers which



probably didn’t exist when Mr. Karl was Mayor. When you have officers that are coming in at first and
second step, they are saving the Village on the upfront. The Village is getting great work out of them at a
fraction of the cost. When you look at it as a whole, Mayor Dwyer stated that he thinks that they are
doing very well with it. They have also been able to negotiate a really good contract without the need for
legal assistance and that has saved them a tremendous amount of money as well.

Mr. Karl shared with the Board that he has been enjoying the Al Fresco Dining event. Mayor Dwyer
thanked him for participating in it.

Trustee Conklin interjected and stated that she believed that Mr. Karl was the Mayor who negotiated
that the officers had to do 10 years and they could retire with lifetime benefits. Mr. Karl replied that he
has no recollection of that but doesn’t believe that he ever negotiated that but did demand that non-
contractual personal pay into their health insurance, approximately 5%.

Resident Jim Purcell complemented the Board and the Downtown Revitalization Committee on the Al
Fresco dining event.

Mr. Purcell stated that in case the Board wasn’t aware, the well at the racetrack has already been drilled.
Mayor Dwyer replied that he knew that.

Mr. Purcell thanked the Board for moving forward with the Lake Street Stage Road project. That
project was part of the revitalization and Comprehensive Plan that the Board approved back in 2016
which gave them the opportunity to write the TAP Grant. Mr. Purcell stated that right before he left
office they were awarded $300,000 towards the project, so the cost of the project out of pocket for the
Village is approximately $34,000. Mr. Purcell continued that there were hiccups with the County when
he left over the easement and that must have been part of the hang up but is glad to see them moving
forward with the project.

Mr. Purcell asked Mayor Dwyer if there was a Community Development grant in the process of being
written when he left office and Mayor Dwyer replied that there was. Mr. Purcell asked if the design had
been done and Mayor Dwyer replied that he thought it was but has been told that it was not. Both
Mayor Dwyer and Mr. Purcell stated that they thought it had been done and Mayor Dwyer stated he was
going to continue to look for it. Mayor Dwyer shared with Mr. Purcell that the change in the HUD
regulations and requirements is what has held the project up.

Resident Lorraine Loening stated that she has noticed while visiting a friends house over on Winchester,
Cunningham and Reed Road that there are a lot of commuter buses going through those streets making
drop offs. Typically the Coach buses stop on the major thoroughfare and let people off, not on the
residential roads, and asked the Village to look into it.

Ms. Loening continued that she was over by Smithfield Court and that the Village had restriped it. The
stripes appear to be at a baby angle and she was hoping for more of an angle, but hopefully this will solve
some of the issues.

Ms. Loening asked in regards to the new well if the Board considered a water restriction. It was a very
dry summer. Mayor Dwyer replied that they never thought about it but they could have a conversation
about it. The usage over last year is about 4%. They need to do a little homework, but conservation is
always good and they will have a conversation with their hydrologist about it.

Ms. Loening asked how the Village is enforcing mask wearing and is there any type of enforcement in
place to gently nudge people into doing it. Mayor Dwyer replied that he has spent some weekends out
between the ponds with County Legislator Touhy and Town Councilman Scancarello doing some
education. They have out some squirts of hand sanitizers and handing out masks. Most people took the
masks but some did not. They were told that they didn’t have to wear a mask and it wasn’t a law. It if
was, that would create a different enforcement opportunity. The Farmer’s Market is fastidious about the
mask wearing, he will not let you in if you don’t have one on. If I wear a mask I am doing my little piece.
Mayor Dwyer shared that he ordered new signs, as well as a sign to put out on the barge in the millpond,
“Monroe Cares, Wear a Mask.”

Ms. Loening stated that Executive Order No. 203 is about police reform and any municipality that has a
police agency is supposed to conduct this review. Mayor Dwyer replied that the Monroe Police
Department is an accredited agency and has to meet that criteria and was doing so prior to Executive
Order No. 203, and could get her the specifics if she wished.

Lastly Ms. Loening stated that Woodbury recently had some SRO issues and asked if the Village of
Monroe was having a similar issue or was it just an anomaly with Woodbury. Mayor Dwyer replied that
the Village of Monroe is prepared to do what they did last year and that is protect three schools in the



Monroe Woodbury School District, North Main, Pine Tree and Sapphire. Mayor Dwyer stated that he
didn’t know the particulars as to what happened with Woodbury and he was saddened to see it get out on
the social platform. However, Mayor Dwyer stressed that Supervisor Frank Palmero along with Police
Chief Watson is totally committed to these children, the schools and the district.

EXECUTIVE SESSION:

On a motion by Trustee Conklin, seconded by Trustee Behringer, and carried, following a S minute
recess, the Board convened in Executive Session at 9:47 PM for discussion of ongoing litigation regarding
Forest & Schunnemunk.

Executive Session Minutes compiled by Mayor Dwyer.

OPEN SESSION: on a motion by Trustee Conklin seconded by Trustee Behringer and carried, the Open
Meeting resumed at 10:49 PM.

ADJOURNMENT:

On a motion by Trustee Conklin, seconded by Trustee Behringer and carried, no further business, the
meeting was adjourned at 10:50 PM.

Respectfully Submitted,

Ann-Margret Baxter
Village Clerk

Department reports were accepted as file on a motion by Trustee Alley, seconded by
Trustee Behringer, with all in favor, the department monthly reports were accepted and filed.

JULY 2020 VILLAGE CLERK’S REPORT SUBMITTED BY ANN-MARGRET BAXTER, VILLAGE
CLERK:

1. Minutes prepared, processed associated correspondence and Legal Notices completed for the July
7™ Workshop and July 21% Board of Trustees Meeting.

2. Permits issued: Handicap Parking: 10 Garage Sale: 0 Solicitor/Peddling: 0
Road Opening: 0 Blasting Permit: 0 Liquor License: 0 Towing Permits: 0
(**Garage Sale Permits restricted until further notice per Mayor**)

3. Processed 5 FOIL Requests.

4. Processed 0 Event Applications.

5. Public Hearings Held: 0

6. Closed out mailing machine for month on 7/31.

7. Bi-Weekly payroll worksheets completed and submitted.

8. Collected May water rents.

9. Collected June 2020/2021 Village Tax Bills.

10. Required paperwork filed with O.C. Department of Human Resources.

11. Declared continuation of State of Emergency on July 20™.

12. Oversee updates and maintenance, of Village Website and Constant Contact. (6 sent)

13. Daily retrieval of messages left during the day and after hours. Forwarded messages and
responded as required.

14. Vouchers completed as required. Transmittal of money collected completed and bank deposits
done.

15. Scan and email pertinent information to Board and Attorney.

16. Had Village Hall windows cleaned on July 7.

JULY 2020 JUSTICE COURT REPORT:

Total Fines: $3,417.00 Total Surcharges: $1,789.75 Total Parking: $1,695.00
Total Civil Fees: $350.00 Bail Poundage Collected: $0.00 Total Bail Forfeited: $0.00
Total for July: $7,251.75

Vehicle & Traffic Tickets: 395 Disposed: 37
New Criminal Cases: 44 Disposed: 11 Civil Cases: 1 Disposed: 1
Paid Parking Tickets: 58 Dismissed Traffic Tickets: 7



JULY 2020 POLICE DEPARTMENT REPORT SUBMITTED BY DARWIN GUZMAN, CHIEF:

CALLS FOR SERVICE

TOTAL CALLS - 1,882
CASES/CRIMINAL OFFENSE - 278
ARRESTS - 54

TRAFFIC REPORT
TRAFFIC TICKETS - 391
PARKING TICKETS - 64
GAS - $1,201.21/1,009.38G
MVA -16

TRAINING

SART — Malgieri

FBI Crime Scene — Malgieri

County Computer System — Guzman / Tenaglia
Principal Policing / Procedural Justice — Department
Range - Department

FBI Crime Scene — Malgieri

County Computer System — Guzman / Tenaglia
Principal Policing / Procedural Justice — Department
Range - Department

JULY 2020 FILTRATION PLANT REPORT SUBMITTED BY ERNEST MABEE, CHIEF
OPERATOR:

Production: Lake Mombasha: 34,465,322 29,478,595 Gallons LY 2019
Well #4: 4,446,006 3,362,514 Gallons LY 2019

Consumption: 38,911,328 Gallons / 32,841,109 Gallons LY 2019
Water Samples / Testing: Passed
Rainfall: 6.54

Reservoir: -3

Miscellaneous:

Mark Outs

2 Reservoir Inspections

Final Water Reads

Daily Equipment Maintenance at Plant and Well

Weekly and Monthly Water Testing to Lab, All Results Good
Painted Fire Hydrants

Updated Diamond Maps

Solitude here to Treat Lake with Copper Sulfate

Read Water Meters and Sent Out Bills

Started and Finished 40 Samples of Lead & Copper Testing
Cleaned all Venturi’s at Plant

JULY 2020 DPW SUBMITTED BY LARRY GIUDICE, HEAVY EQUIPMENT OPERATOR:

Disinfect — buildings — trucks — equipment, every day two times a day.
Garbage removal in Village and around Ponds nine times.

Watered flowers in the Village nine times.

Mowed green areas two times.

Mowed park four times.

Used sweeper five times.

Used the weed harvester for five days.
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8. Picked up papers in the park two times.

9. Prepped and blacktopped Elm St, Oak St, and Anderson Pl.

10. Blacktopped roads and driveways.

11. Repaired catch basins.

12. Used crack seal on Prestwick Dr, Loch Lamond Ct, Maidstone Ln, DeAngelis Dr, Village Gate
way, Carpenter Pl, Oakland Ave, and Smithfield.

13. Cut back brush on roads to be oiled and chipped.

14. Oil and chipped roads: Smithfield, Lois Ln, Nancy Ct, Prestwick Dr, Maidstone Ln, Loch
Lamond Ct, Alex Smith Ave, DeAngelis Dr, Hewson Rd, Fredrick Dr, Driveway at water plant,
Stahl Way, Village Gate Way, Summit St, Summit Pl, Chatham Rd, Alden Rd, Brewster Rd,
Midoaks St, Crescent Pl, Byrnes Rd, Charlotte Pl, Hillside Ter, Edward P1, Conklin St, Oakland
Ave, Mill St, Bridge St

JULY 2020 BUILDING DEPARTMENT AS SUBMITTED BY ASSISTANT BUILDING INSPECTOR
PROULX:

Building Permits Issued: 63
Rental Inspections Completed: 0*

Title Searches Completed: 38
Violations Issued: 10
Building Permit Inspections Performed: 101

C.O’s Issued: 35
Complaint Inspections: 10

Fire Inspections: 0*
Open, active building permits: 327

FOIL Requests: 5
Building Permit Fees: $ 15,893.00
Rental Permit Fees: 25.00*
Fire Inspection Fees: 0.00%
Title Search Fees: 5.,700.00
Total Collected Fees: $21,593.00*

Monthly Assessor’s Report

Monthly report to FD for Solar

Daily cash deposits to Clerk

Bi Monthly mailing for expired permits

Attendance at Planning Board Meetings
**COVID-19 Statewide Shut down

MONROE FIRE DISTRICT OFFICERS 2020:

Commissions: John Centofanti, Jason Kalter, Thomas M. Smith Dep. Chair, Thomas P. Sullivan, Ch.
Secretary: Mary Ellen Beams

Treasurer: Richard Goldstein

Chief John Scherne, 1 Ass’t Chief Rich Lenahan

JULY 2020 TREASURER'’S REPORT SUBMITTED BY CATHERINE MURRAY:

Treasurer's Report
Village of Monroe

July 2020
SIGNIFICANT ACTIVITY (REVENUES)
Bank interest 2,653
Planning Board Fees 7,675
Rental of Real Property 12,876
Building Permits 22,253
Permits - Water Fund 9,000

Miscellaneous Revenues - Water Fund 71,775



SIGNIFICANT ACTIVITY (EXPENDITURES)

Law Contractual 7,915
Law Contractual/Other Atty 7,340
PD Uniform Allowance 8,881
PD Auto Maintenance 8,674
St Maintenance Oiling 27,737
St Maint Bldg Maintenance 6,674
St Maint Equipment Maintenance 6,375
Chips Improvements 6,584
Street Lighting Street 8,583
MJPR Commission Contribution 310,634
Other Employee Benefits 5,157
Purification Chemicals - Water Fund 7,863
Radio Reads - Water Fund 6,049
Health Insurance - General Fund 116,426

- Water Fund 16,642

133,068

STATUS OF FY2021 CONTINGENCY ACCOUNTS CURRENT BALANCE
General Fund Appropriation -budgeted $141,375 141,375
Water Fund Appropriation -budgeted  $25,000 25,000
COMMENTS:

We have completed 2 months of the fiscal year and expenses should be at 16.7%. The expenses are at 12.0% for the General
Fund and 12.7% for the Water Fund.

Respectfully submitted,
Catherine Murray
Treasurer



