BOARD OF TRUSTEES MEETING
TUESDAY JULY 21, 2020
(www.villageofmonroe.org)

Due to the COVID-19 pandemic and Governor Cuomo’s Executive Order No. 202.1, the second of the bi-
monthly meetings of the Board of Trustees was held on Tuesday, July 21, 2020 beginning at 7:00 PM via
Z0OOM videoconferencing. Although there was no physical meeting location, the meeting was deemed to
be conducted in the Boardroom of the Village Hall, 7 Stage Road Monroe, NY. Mayor Neil Dwyer called
the meeting to order and led in the pledge to the flag. Emergency exits were announced.

Present: Mayor Dwyer; Trustees Alley, Behringer and Houle

Also present: Attorney Terhune, Village Clerk Baxter, Deputy Clerk Zahra, Building Inspector Cocks,
Treasurer Murray, Administrative Sergeant Krauss, Water Plant Operator Mabee

Absent: Trustee Conklin (work conflict)

Police Chief Guzman (vacation)

MINUTE APPROVAL: MAY 19 2020:

On a motion by Trustee Houle seconded by Trustee Behringer, the Minutes of the May 19™ 2020 Public
Hearing & Board Meeting were approved.

Ayes: Trustees Alley, Behringer and Houle
Nays: None

MINUTE APPROVAL: JUNE 2" 2020:

On a motion by Trustee Alley seconded by Trustee Behringer, the Minutes of the June 2"® 2020 Board
Meeting were approved.

Ayes: Trustees Alley, Behringer and Houle
Nays: None

NOTICE OF DETERMINATION OF DISCONTINUANCE /J.COCKS:

Building Inspector Cocks asked that the following letter be read into the record since there was a
complaint filed against him and he was cleared of the charge. Trustee Houle read the following:

STATE OF NEW YORK

DEPARTMENT OF STATE
ONE COMMERCE PLAZA

99 WASHINGTON AVENUE
ALBANY, NEW YORK 12231-0001
WWW.DOS.NY.GOV

Notice of Determination of Discontinuance
July 3, 2020

Village of Monroe
Attn: James Cocks (CEO) 7 Stage Road,
Monroe NY 10905 inspector@yvillageofmonroe.org

Re: Case 6683 Dear Mr. Cocks,

The Oversight Unit of the NYS Department of State, Division of Building Standards and Codes
(DBSC), received a complaint dated March 30,2020. The DBSC is authorized by 1208-6 of Title 19 of
the Official Compilation of Codes, Rules, and Regulations of the State of New York (NYCRR) to
investigate complaints against a Code Enforcement Official (CEO) or Building Safety Inspector (BSI),
alleging a material failure t0 uphold his or her code enforcement duties as described in 19 NYCRR Section
1208- 6.2.

19 NYCRR Section 1208-6.2(d) further states personnel-related matters such as tardiness, absenteeism,
insubordination or rude behavior shall not be deemed to be a material failure to uphold code
enforcement duties.


http://www.dos.ny.gov/
mailto:inspector@villageofmonroe.org

Based upon the completion of the investigation conducted by the Department, including but not limited
to, the review of the information provided by the Village of Monroe Code Enforcement Office, the
Department has determined that there is insufficient evidence to warrant referral of this matter to the
Office of Administrative Hearings pursuant to 19 NYCRR Section 1208-6.5. Therefore, the Department
is hereby discontinuing this matter, with prejudice.

Sincerely,

Gary A Traver, Assistant Director
NYS Department of State Building Standards & Codes Oversight Unit

Building Inspector Cocks thanked the Board.

END OF YEAR TRANSFERS/MODIFICATIONS FY/2020 (6/1/19-5/31/20):

On a motion by Trustee Behringer seconded by Trustee Houle and carried, the following end-of-year
budget transfers / modifications were approved. Treasurer Murray was authorized to make the
following budget modifications for the fiscal year 2020 (6/1/19-5/31/20):

From: Description Amount: To: Description Amount:

A.1990.4900 CONTINGENCY 98,178 A.1110.1100 COURT.JUDGE PS 757

A.9060.8000  INSURANCE - HEALTH 128,903 A.1110.4110 COURT.OFFICE SUPPLIES 1,322
A.1210.2200 MAYOR.OFFICE EQUIPMENT 902
A.1210.4100 MAYOR.GENERAL EXPENSE 1,476
A.1325.2200 TREAS OFFICE EQUIP 1,002
A.1325.4100 TREAS GENL EXP 7
A.1410.1000 CLERK.PERSONAL SERVICES 2,870
A.1410.1010 CLERK.DEPUTY PS 1,332
A.1410.2200 CLERK.OFFICE EQUIPMENT 227
A.1410.4060 CLERK.TAX BILLS 49
A.1410.4120 CLERK.HISTORIAN 472
A.1420.4080 LAW.CODE PUBLICATIONS 826
A.1420.4510 LAW CONTRACT/OTH ATTY 23,168
A.1440.4500 ENGINEERNG.CONTRACTUAL 21,750
A.1620.4110 VH.OFFICE SUPPLIES 1,714
A.1620.4500 VH.CONTRACTUAL 15,007
A.1620.4520 VH.MAINTENANCE 1,023
A.1989.1000 GENL GOVT SUPPORT.PS 345
A.3120.1020 PD.PS ADMIN SERGEANT
A.3120.1030 PD.PS OFFICERS 7,714
A.3120.1050 PD.SICK NON-CONTRACT 17,746
A.3120.1070 PD.LONGEVITY 7,753
A.3120.1500 PD.DISPATCHERS 15,882
A.3120.1520 PD.DISPATCHERS - OT 8,204
A.3120.1550 PD.DISPATCHERS - PT 2,789
A.3120.1700 PD.PS SECRETARY 1,122
A.3120.2510 PD.CAMERA EQUIPMENT 1,068
A.3120.4160 PD.PROCEDURAL 1,546
A.3120.4310 PD.TELEPHONE 1,617
A.3120.4720 PD.EDUCATION 922
A.3310.4300 TRAF CONTROL ELECTRIC 187
A.3620.2200 BLDG INSP.OFFICE EQUIP 803
A.3620.2300 BLDG INSP MOTOR VEH 2,123
A.3620.4310 BLDG INSP.TELEPHONE 18
A.3620.4720 BLDG INSP EDUCATION 195

A.3989.4100 SRO.GENERAL EXPENSE 531



A.3989.4120 SRO.UNIFORM 1,674

A.5010.4100 ST ADMIN GENL EXP 401
A.5110.1000 ST MAINT PS 23,602
A.5110.1040 ST MAINT.UNUSED VACATION 3,885
A.5110.1050 ST MAINT.SICK/PERSONAL 3,025
A.5110.2500 ST MAINT.OTHER EQUIP 5,587
A.5110.4020 ST MAINT.STREET SIGNS 714
A.5110.4120 ST MAINT.UNIFORMS 2,264
A.5110.4130 ST MAINT BLDG SUPPLIES 180
A.5110.4640 ST MAINT GARBGE REMOVL 525
A.7110.2500 PARKS.EQUIPMENT 650
A.7110.4520 PARKS.MAINT. 400 STAGE RD 239
A.7110.4540 PARKS.GENERAL MAINT 444
A.7550.4100 CELEBRATIONS GENL EXP 5,488
A.7550.4110 CELEBRTN.MILITARY BNRS 24
A.8010.1100 ZONING.P/T SVC 300
A.8010.4510 ZONING.ADVERTISING 97
A.8025.4100 PLAN BOARD GENL EXP 6,757
A.8025.4500 PLAN BD.ENGINEER CONTR 1,499
A.9055.8000 INSURANCE - DISABILITY 220
A.9089.8000 OTHER EMPLOYEE BENEFITS 13,750
A.9730.7010 BAN DW EQUIP INTEREST 8,226
F.1990.4900 CONTINGENCY 23,828 F.8330.4300 PURIFICATION.ELECTRICITY 7,931
F.9730.7000 BAN WATER CONTROLS INT 4,826
F.8330.4610 PURIF.WASTE REMOVAL 3,207
F.8310.1050 ADMIN.SICK 3,164
F.8320.4500 SOURCE.CONTRACTUAL 1,862
F.8330.4100 PURIFICATION.GENL EXP 1,788
F.8310.1010 ADMIN.PS BILLING CLERK 513
F.8310.4500 ADMIN.CONTRACTUAL 233
F.9040.8000 WORKERS COMPENSATION 163
F.8340.4120 DISTRIBUTION.UNIFORMS 143

SCHEDULING OF AUGUST MEETING DATES:

Due to the COVID-19 pandemic, the Village of Monroe Organizational Meeting that was scheduled for
Monday, April 6™ 2020 was postponed. Because no meeting date has been rescheduled and the 2019-2020
meeting schedule concluded with its final meeting on April 21% 2020, meeting dates for August needed to
be set. At the recommendation of NYCOM (New York Conference of Mayors), all Boards are
encouraged to set meeting dates on a month to month basis until their annual Organizational Meeting is
held and meeting dates are scheduled for the remainder of the 2020-2021 year. Discussion followed.
Trustee Houle stated that she was ambivalent to whether they held one meeting or two in August.
Trustee Behringer stated that in the interest of the summer and saving money, she was in favor of one
meeting in the month of August. Trustee Alley also shared that she is in favor of one meeting in August.
Trustee Houle added that Trustee Conklin had expressed being in favor of one meeting in the month of
August as well. On a motion by Trustee Houle seconded by Trustee Behringer, the August 2020 Meeting
date for the Village of Monroe Board of Trustees was set for Tuesday, August 18, 2020.

Ayes: Trustees Alley, Conklin, Behringer, and Houle
Nays: None

Trustee Conklin arrived at 7:12PM.

COMPLETION OF PROBATIONARY PERIOD: SERGEANT GROSSO, OFFICER BERKE,
PARKING ENFORCEMENT OFFICER PENNELLA:

On a motion by Trustee Houle, seconded by Trustee Alley, it was:



RESOLVED, having exceeded the required probationary term required by Orange County Human
Resources, the following employees have satisfactorily completed the probationary term and are hereby
given permanent status for civil service requirements:

Anthony Grosso, Sergeant, effective June 19, 2020

Melissa Berke, Police Officer, effective June 3, 2020

Brian Pennella, Parking Enforcement Officer, effective May 7, 2020

The required MSD-426-B will be submitted to the Orange County Department of Human Resources.

Ayes: Trustees Alley, Conklin, Behringer and Houle
Nays: None

CREATION OF DOWNTOWN REVITALIZATION COMMITTEE:

Mayor Dwyer asked each of the Board members to share their thoughts regarding the creation of the
committee. Trustee Behringer spoke about their discussion of sub committees as well as a variety of
people on the committee. She agreed it is something that is definitely needed for the downtown and what
they envision it to look like. Trustee Behringer stated that she would like to see the S Board Members on
the committee.

Trustee Alley shared that they need ideas and people who have the time and energy to put into this. The
survey will bring out a lot of ideas and people that are interested in participating in it. Trustee Alley
asked if their intention was to just formalize the committee this evening and Mayor Dwyer replied that
was correct. She shared that she didn’t think that they would be able to jump right into the 5 sub-
committees, that formalizing the committee is the first step so they don’t jump too far ahead.

Trustee Houle had quite a few conversations with the Board and Cristina Kiesel about people for the
committee and they are all in agreeance that it should be a good combination of Village residents and
business owners as well as Town residents. She agreed with Trustee Behringer that all members of the
Board should be part of the committee since it is the Village of Monroe’s Comprehensive Plan that is
somewhat directing this downtown revitalization. Trustee Houle would also like to see someone
represent the residents who live in the downtown or are proximal to the downtown. Trustee Houle
agreed that they should be focusing on formalizing the people that are going to be on the forefront of the
committee first.

Trustee Conklin agreed with Trustees Alley & Houle that there needs to be a core to this. You will need
diversity and creativity right from the jump. If you do not have a solid base they will fail. She stressed
the importance of diversity and people that are going to stick with it.

Mayor Dwyer stated that the energy behind this to date has been Cristina Kiesel and she should be
established as Committee Chairperson and work from there. Between the survey results and the
Comprehensive Plan, that should give them direction. He believes marketing is vital, they need to get the
word out and there should be a marketing committee. Between that and the Chairperson, he would like
to get that established tonight. Board Members agreed with Mayor Dwyer on the recommendation of
Ms. Kiesel as Chairperson of the Committee. Trustee Alley asked if they are just assuming this or did
anyone ask Ms. Kiesel if she wanted to take this on.

Cristina Kiesel was present and accepted the Board’s nomination as Chairperson of the Downtown
Revitalization Committee. Ms. Kiesel mentioned that there are towns all across the country that are
doing these types of projects so she has done a lot of research so they are not reinventing the wheel. Ms.
Kiesel continued that she has come up with 5 sub-committees and listed them as: Design & Marketing,
Activities & Events, Economic Development, Historical Preservation and Recreation and Energy
Conservation. She stated that she provided them with a brief explanation of each category and she hoped
that they had received it. Ms. Kiesel added that she believes that they already have people that would fit
into those sub-committees but she hopes that they will get a lot more feedback once the survey comes in.

Mayor Dwyer shared his vision of how the committee would look beginning with the Board of Trustees
and from the Board the Downtown Revitalization Committee. With that Committee there will be a
Chairperson. That Chairperson will have 5 or 6 sub-committees beneath them each with their own teams
as individuals who will stay focused on their topic and keep things fluid. Mayor Dwyer asked Counsel if
the Board of Trustees all serve as members of this committee or as liaisons to these sub-committees would
that be considered a public meeting. He envisioned only the Board liaison to a committee showing up at a
marketing meeting, not the whole Board. Attorney Terhune suggested that it is handled that way by only
the committee liaison attending a particular sub-committee meeting. If they all attended, it would be
considered a meeting. On a motion by Mayor Dwyer, seconded by Trustee Houle, it was:



RESOLVED, the Board of Trustees approved and formalized the Downtown Revitalization Committee
which consists of the Board of Trustees and herby appointed Cristina Kiesel as Chairwoman of the
Downtown Revitalization Committee. It is further;

RESOLVED, that the Board of Trustees will liaison with the Downtown Revitalization Committee as
necessary as the Committee proceeds. The structure of the committee can be finalized as the committee
progresses without necessary resolution of the Board of Trustees.

Ayes: Trustees Alley, Conklin, Behringer and Houle
Nays: None

Ms. Kiesel asked when the survey was going out. Mayor Dwyer replied that he wanted to finalize that
tonight with the Board. He asked the Board if they were in agreement with the survey going out. Trustee
Alley asked if anyone else from the Board printed out the survey. She stated that there are three
questions on a single page and should be condensed to go out. She thinks that there may be some
resistance from some residents because of its length. Trustee Alley stated that she understood that
Mayor Dwyer wanted to add a message as well, but it should be short and sweet, one sheet, front and
back. Mayor Dwyer asked Ms. Kiesel if that could be done and she replied that she will send it back to
Cristina LePerle who created it and ask her to work on condensing it.

Ms. Kiesel asked that while they are waiting on the paper version can the electronic version go out first.
Mayor Dwyer replied that he didn’t see why not. Trustee Houle asked since the survey was sent to
Village Clerk Baxter in a word format, couldn’t they just reduce the font size. Trustee Alley replied that
may help but there is still space between questions that needs to be reduced. Trustee Alley thinks that
that many pieces of paper will turn the residents off.

Village Clerk Baxter stated that in regards to the electronic version going out, there was a discussion
about a note accompanying that as well as a link to the survey so that is needed before the survey can be
distributed on Constant Contact and shared with the Town of Monroe and Village of Harriman. Mayor
Dwyer replied that he would have that for her Thursday morning.

ASPHALT CRACK SEALER BID AUTHORIZATION:

Mayor Dwyer explained that over the years the Village has brought people in to do this project for us and
costs the Village approximately $20-$25,000 per year. Because of this, the Village cannot always have its
goals met. Mayor Dwyer stated that he has had extensive conversations with Highway HEO Giudice and
visited and spoke with many vendors and a bid document was created. With the Board’s permission, he
would like to put it out to bid and acquire an asphalt crack sealer. Mayor Dwyer explained that they had
to rent one this year because he wanted to get the oil and chip done, and the DPW is currently doing a
great job with it.

Trustee Houle asked how much the piece of equipment could potentially cost and Mayor Dwyer replied
that he has narrowed it down based on the bid to about $52-$56,000 product. Mayor Dwyer explained
that the Village could pay it out under a lease program with a dollar buyout after 60 months. This allows
the impact to the Village to be amortized over 5 years. The investment would cost the Village about
$7,000 per year and own it after 5 years. On a motion by Trustee Houle, seconded by Trustee Conklin, it
was:

RESOLVED, the Board of Trustees authorized the solicitations of bids for one (1) asphalt crack sealer
for the Department of Public Works. The invitation to bid is to be advertised in the Times Herald Record
on July 24, 2020, with a bid opening scheduled on Wednesday, August 5, 2020 at 12:00PM.

Ayes: Trustees Alley, Conklin, Behringer and Houle
Nays: None

POLICE PROMOTION: JAMES M. MALGIERIL DETECTIVE:

On a motion by Trustee Houle, seconded by Trustee Behringer, it was:

RESOLVED, the Board of Trustees accepted the recommendation of Police Chief Guzman and approved
the promotion of Police Officer James M. Malgieri to the position of Detective effective July 22, 2020 with
a starting salary of $102,764.00 as per the Agreement between the Village of Monroe and the Monroe
Police Benevolent Association. The necessary MSD 426-B will be submitted to Orange County
Department of Human Resources.

Ayes: Trustees Alley, Behringer, Conklin and Houle
Nays: None



Trustee Houle stated that she has heard wonderful things about Officer Malgieri as interim Detective and
agreed it would be a good fit.

Detective Malgieri was present and thanked the Board.

DEDICATION OF A PORTION OF STATE HIGHWAY / DETECTIVE B. MULKEEN:

At the request of the Mulkeen family, Assemblyman Colin Schmitt introduced legislation, Bill No.
A10376, amending the highway law, in relation to designating a portion of the state highway in memory
of NYPD Detective Brian Mulkeen. The purpose of the bill is to designate a portion of the state highway
system as the “Detective Brian C. Mulkeen Memorial Bridge.”

Detective Brian Mulkeen was a beloved son and New York City Police Officer who on September 29,
2019 tragically lost his life in the line of duty. Detective Mulkeen proudly served the NYPD for 7 years
and received many awards and recognition for his work. Mulkeen was born and raised in Orange
County, graduated from Monroe-Woodbury High School and his formal funeral procession went right
over the bridge that this act will designate as the “Detective Brian Mulkeen Memorial Bridge.” On a
motion by Trustee Houle, seconded by Trustee Behringer, it was:

RESOLVED, the Board of Trustees requests the enactment of New York State Assembly Bill #A10376 to
designate a portion of the state highway system as the “Detective Brian C. Mulkeen Memorial Bridge.”

Ayes: Trustees Alley, Conklin, Behringer, and Houle
Nays: None

RETIREMENT — JAMIE TURNBULL, DPW HEAVY EQUIPMENT OPERATOR:

The Village of Monroe has received notification from the New York State and Local Retirement System
that Jamie Turnbull has applied for retirement after 20 years of dedicated service to the Village’s
Department of Public Works. Mr. Turnbull’s last day of employment was July 17, 2020. On a motion by
Trustee Conklin, seconded by Trustee Behringer, and carried, it was:

RESOLVED, the Board of Trustees acknowledged Mr. Turnbull’s notice of retirement, and thanked him
for his service to his community as well as wished him good luck and a long and happy retirement.

REQUEST FOR ASSISTANCE / WATER ACCOUNT #116 — CONTINUED:

At the June 16" Board Meeting, the Board of Trustees received a letter from Pete Cassidy, President of
the Monroe Country Club located at 63 Still Road, requesting an adjustment to the May 2020 water bill.
Mr. Cassidy stated that the bill was unusually high for that time period, inquired about it with the Water
Department and it was only after they checked the meter was it determined that there a broken pipe that
they were not aware of, causing the meter to run the entire time to a rate of 1.3 gallons per minute.
Although the May 2020 bill in the amount of $1,290.24 has been paid in full by the Monroe Country
Club, they are requesting a partial refund. The Board tabled the matter to allow for additional research
to be conducted. Discussion followed. Trustee Conklin stated that she got the information that she was
looking for and she is of the opinion that the Board deny the request. Mayor Dwyer explained that the
pipe was leaking after the meter and that belongs to the tenant. On a motion by Trustee Conklin,
seconded by Trustee Houle, it was:

RESOLVED, the Board of Trustees reviewed the request of Pete Cassidy, President of the Monroe
Country Club located at 63 Still Road, and denied his request for a partial refund towards their May
2020 which was unusually high due to a broken pipe that they were not aware of.

Ayes: Trustees Alley, Conklin, Behringer, and Houle
Nays: None

REQUEST FOR LICENSING AGREEMENT /4 NEWBURY STREET:

The Board of Trustees received a request for a licensing agreement from the property owner of 4
Newbury Street to continue the replacement of a fence which separates their backyard from that of their
neighbor at 6 Newbury Street. Mr. Noonon explained that he began the process of replacing the fence
himself only to discover that a permit was required and upon filing the application he was advised that
there is a 15 foot Village easement through his yard. In his letter Mr. Noonon claimed that the easement
is approximately 90 feet from the rear of his home and would like to continue the fence the complete
length of his property which is 132 feet. Discussion followed. Mayor Dwyer explained that the resident
was looking to replace a section of fence between himself and his neighbor. Trustee Alley stated that she
had no questions and Trustee Behringer asked for confirmation that the Village would continue to have
access to the easement once the fence was installed and Mayor Dwyer replied that they would.



Property owner James Noonon explained to the Board that the fence was existed when he moved into the
house 13 years ago and was always across the easement. The fence began to lean and when he inquired
about replacing it he was informed about the easement. Mayor Dwyer asked Mr. Noonon for the exact
location of the fence and Mr. Noonon explained that it was the left side of his house that ran parallel to
his neighbor’s yard. Mr. Noonon continued that the 90’ ft marking on the survey indicates where the
easement begins, the fence would cross over the 15’ ft water easement and continue from for an
additional 27’ ft to the rear of his property, connecting with his rear fence.

Mayor Dwyer asked Mr. Noonon if he was familiar with the agreement and what it would mean to him
and Mr. Noonon replied that he discussed it with someone when he called to make the request,
understood that the Village would continue to have access to the area and he would be responsible for
whatever damage or fixing needed to be done to the area afterwards. Mayor Dwyer advised Mr. Noonon
that once the license agreement was drawn up both parties would need to sign it and then a copy would
be presented to the Building Department so he could proceed with the permit for the fence. On a motion
by Trustee Houle, seconded by Trustee Behringer, it was:

RESOLVED, the Board of Trustees approved the request of James Noonon, property owner of 4
Newbury Street (TM #205-4-88), and authorized Attorney Terhune to draw up the license agreement

which will allow Mr. Noonon to install a fence in a Village easement located on his property.

Ayes: Trustees Alley, Conklin, Behringer, and Houle
Nays: None

RAMAPO STREET PROPOSED SENIOR HOUSING:

An applicant before the Village of Monroe Planning Board submitted an application for a proposed
project to build senior housing on an undeveloped lot located in the General Business (GB) zoning
district along Route 17M, identified on the Village tax map as TM# 220-4-1. The proposed project calls
for a 2 story, 25,640 sq. ft. building to be built on approximately .46 acres of a 3.5 acre parcel. The
Ramapo River traverses the site, the entire lot is in a flood zone and the majority of the lot is in a flood
way, leaving only a small buildable portion. Pursuant to the Village of Monroe Zoning Law §200-
49.3(E)(3), the Planning Board is required to refer the application on to the Board of Trustees for review.
Discussion followed. Attorney Terhune stated that the Board received a referral for senior housing from
the Planning Board. She explained that they are following the procedure that is set forth in the Village of
Monroe Zoning Law, §200-49-3, which apply to regulations for senior citizen affordable housing, which
was added in 2010 and modified in 2017. Attorney Terhune explained that it allows people to building
senior citizen housing units within the Village of Monroe.

Attorney Terhune explained that the application procedure is such that after the applicant actually
applies to the Planning Board, the Planning Board goes through review and at the point where the
Planning Board is either in receipt of all the requested information from the applicant or the applicant
decides that it is not going to give the Planning Board any more information, the Planning Board is
required to send the application to the Board of Trustees for review. When it does that, the Planning
Board can either recommend for or against the approval of the applicants request, or simply forward the
application without a recommendation.

Attorney Terhune stated that the first thing the Board of Trustees has to do when it gets this application
is set an appearance by the applicant within 45 days of receipt. Attorney Terhune instructed the Board
to set an appearance by the applicant at their next meeting so the applicant can come in and make a
presentation to the Board. The Board of Trustees would, after 45 days of that application, can either
send it back to Planning Board to allow them to proceed with the review and approval of the application
or not. The Board of Trustees can send it back to the Planning Board with recommendations by them to
be taken into consideration or they can just not send it back. That would mean essentially that the
application would be deemed rejected. If it goes back to the Planning Board there are various provisions
within the law that allows the Planning Board then to do things like modify the gross density, etc. If it
goes back to the Planning Board with or without Board of Trustee recommendations, the Planning Board
can process the application further.

Attorney Terhune added that the letter the Board of Trustees received from the Planning Board does call
out what the Planning Board considered to be defections in the application. It was sent to the Board of
Trustees anyway because the applicant feels that they provided the Planning Board with all the
information that they need.

Mayor Dwyer stated that the Board would set the appearance date for the next Board meeting, August
18" and Attorney Terhune added that it would be added as an agenda item at the beginning of the
meeting to allow the applicant to make a presentation for the proposed senior housing project. Attorney
Terhune advised Village Clerk Baxter that a copy of the resolution should be sent to the applicant and



the Planning Board so they know what has happened. On a motion by Trustee Conklin, seconded by
Trustee Behringer, it was:

RESOLVED, the Board of Trustees reviewed the request of an applicant before the Planning Board for
proposed senior housing on an undeveloped lot located in the General Business (GB) zoning district along
Route 17M, identified on the Village tax map as TM# 220-4-1, and approved the request to make a
presentation on the project to the Board of Trustees at the August 18, 2020 meeting at 7PM. Village
Clerk Baxter was instructed to notify both the Planning Board and the applicant of the Board’s decision.

Ayes: Trustees Alley, Conklin, Behringer, and Houle
Nays: None

REQUEST FOR PAYMENT PLAN / TOWN WATER ACCOUNT #10196:

In a letter to the Board of Trustees, the Village of Monroe Water Department advised the Board of
Trustees that they received a request from town water account #10196, located at 423 Round Lake Park
Road, for a 12 month payment plan for their delinquent 2019 account in the amount of $976.72. Ms.
Quioto advised the Water Department that due to COVID-19 she had lost her job as well as a family
member and has experienced significant financial strain. The proposed payment agreement includes 12
monthly installments in the amount of $81.39, payable by the last business day of each month. The first
payment will be due July 31, 2020, with the entire balance to be paid in full by June 30, 2021. Quarterly
bills must also be maintained and all penalties will be waived unless Ms. Quioto becomes default on the
agreement and then the entire remaining balance will become due immediately. In addition, all waived
penalties will be added to the account or water service will be interrupted. Discussion followed. Trustee
Conklin stated that she is aware that this resident is having some difficulties related to the COVID-19
pandemic and is in agreeance with the payment agreement. On a motion by Trustee Conklin, seconded
by Trustee Houle, it was:

RESOLVED, the Board of Trustees approved the proposed payment agreement, on file with the Water
Department, for Town water account #10196. The payment agreement states resident is responsible to
make 12 monthly payments of $81.39, due by the last business day of each month. The first payment will
be due July 31, 2020 and the entire balance to be paid by June 30, 2021. Additionally, the Village will
withhold any further penalties on the balance of this account, as long as payments are made on time. In
the event of non-payment, water service will be interrupted as well as all penalties will be added to the
account and due immediately should the arrangement be terminated. The Village of Monroe Water
Department is directed to prepare the payment agreement letter and mail it to the resident.

Ayes: Trustees Alley, Behringer, Conklin and Houle
Nays: None

REQUEST FOR CREDIT / WATER ACCOUNT #3854:

In a letter to the Board of Trustees, Mrs. Frances Keesler, property owner of 342 North Main Street,
water account# 3854, stated that she did not receive her February 2020 water bill, and as a result it was
re-levied onto her 2020 Village tax bill with an additional $75 fee that is imposed by Orange County
Office of Real Property. Mrs. Keesler added that she did not receive a late notice and it is the first time
in 56 years that she has ever missed a water payment. Mrs. Keesler feels that the additional fee is
extreme and requested that the $75.00 be credited onto her water account to be applied towards future
water charges. Discussion followed. Trustee Alley clarified for the Board that the $75 fee is not a late
fee, but a re-levy fee. Trustee Conklin stated that she spoke with Mrs. Keesler’s daughter and explained
the situation regarding the re-levy fee. The bill was re-levied and there was nothing that the Board could
do about that. On a motion by Trustee Houle, seconded by Trustee Conklin, it was:

RESOLVED, the Board of Trustees denied the request of Frances Keesler, property owner of 342 North
Main Street and water account #3854 for a credit in the amount of $75.00 which represents the fee
imposed by Orange County Office of Real Property for the re-levying of her February 2020 water bill
due to non-payment. The Village of Monroe has no authority to refund a re-levy fee.

Ayes: Trustees Alley, Behringer, Conklin and Houle
Nays: None

MAYOR & TRUSTEE’S REPORT:

The Mayor and Board of Trustees had nothing to report.



PUBLIC COMMENT: # PRESENT 6 TIME: 8:19 PM

Mayor Dwyer stated that anyone wishing to make public comment will be contained to language that is
appropriate and it must be pertinent to information on tonight’s agenda. Resident Tim Mitts asked if
that was meant to restrict his 1°* Amendment Right to speak his mind? Mr. Mitts expressed his
displeasure with the Village’s Building Department and what he sees as unfairness of not calling Building
Inspector Cocks out on what Mr. Mitts claimed to be outstanding violation throughout the Village. The
parking lot behind Village Hall is still a mess.

Mr. Mitts claimed that he has spoken with the DOJ and that they too have a problem with what is going
on with Building Inspector Cocks. Mr. Mitts claimed that he was instigated to file the complaint based
on 2 officials from the State that wanted it investigated. Mr. Mitts claimed that there is a double
standard as well with property maintenance. He keeps his grass at the appropriate height, but the
property across the street from him is 10 inches high. Mr. Mitts claimed that there is more coming
against Building Inspector Cocks, they have already informed the Planning Board that there is a lawsuit
coming against them.

Mayor Dwyer replied that Mr. Mitts is entitled to his opinion but made it clear that the only thing that he
was calling Mr. Mitts out on was his language, that’s it. Mayor Dwyer reiterated that he is entitled to say
whatever he wants to say but requested that he didn’t use bad language. Mr. Mitts stated that he asked
the attorney’s for an Article 78 hybrid lawsuit against Jim Cocks personally. Mr. Mitts continued that he
knows that Mayor Dwyer has tried to do what he can, understands that and fully supports everything
this Board tries to do. Mr. Mitts stated that Mayor Dwyer has even said himself that there are issues
with the work that Building Inspector Cocks and he has said it in public.

Trustee Conklin interjected and stated that she respects him and continued to respect him but will not
allow him is come at employees during a meeting. It looks terrible, sounds terrible and it’s just not right.
Trustee Conklin continued that if he has an issue or an ongoing legal issues, deal with them legally. Do
not come to a Board Meeting and go at Building Inspector Cocks, Planning Board Chairman Parise,
Mayor Dwyer or herself. It is not fair and it’s not the right way to do it. Mayor Dwyer stated that he will
take it offline with him and talk about it tomorrow.

Resident John Karl stated that recently the DPW moved the stop bar back on Schunnemunk Street to
keep the firehouse opened up but that it doesn’t seem to be working. People will stop at the stop bar and
they will be overtaken by people driving around them on the left or through the firehouse parking lot.
He isn’t sure if it’s being monitored but it’s a problem up there.

Mr. Karl continued that in the new budget adopted back in April, under line A3620.1750 there was
$12,840 put in there for a part time Code Enforcement Officer for the new property maintenance law and
asked if the Board was going to hire someone to handle that task. Mayor Dwyer replied that the
environment in which they function has changed and they need to settle that first. They will have a part
time Code Enforcement Officer.

Mr. Karl asked if the newly adopted property maintenance law has been filed with the Secretary of State
and Attorney Terhune replied that it has not been filed. She continued that she has reviewed some of the
due process clauses and has some questions that she wants to go over with the Board before it is filed.
They are nothing substantive.

Mr. Karl asked for the status of the Floor Area Ratio Law. Attorney Terhune replied that the Board is
working with its Planner on that particular law and the actual schedule has not been finalized.

Mr. Karl continued that he had asked for some information on the safe yield of Mombasha Lake about a
month ago. Mayor Dwyer replied that the number he got from the Water Department was 1.6 million
gallons. They are actually scheduling a meeting in part because of that but also of a much larger plan
that includes the transmission line.

Mr. Karl asked if any progress has been made with the water chestnuts on the south side of the reservoir
and Mayor Dwyer replied that they are being treated but doesn’t know what success they are having. He
does have a scheduled boat trip planned for Thursday to check out that and the rest of the reservoir.
They are working on several issues that they are aware of regarding encroachment into the lake area as
well as trespassing. It is a major focus for this Board at the moment. Mayor Dwyer added that the
Village is stabilizing their rights regarding the watershed and it is a serious matter.

Mr. Karl commented that he is all for the downtown revitalization and it’s been on everybody’s plate for
many years and asked if the property owners who actually own the buildings are on board with the plan.
Mayor Dwyer replied that he wouldn’t say that all are on board but there have been conversations
amongst several of the owners and what they would like to see is a seriously committed Board and other



members of the community have been coming up with substantive ideas and ways to achieve the goals
that the architect is preparing and right now it is a bit premature to get them on a buy in because they
don’t know what the by in is yet. Mr. Karl replied that he would think that you would want them in
from the very beginning to work with you. Mayor Dwyer added that the biggest land owner wants to
serve on the committee and that’s the importance. They aren’t going to buy into something that they
don’t know about.

Mr. Karl asked about the plans for the reopening of Village Hall and bringing the Board Meetings back
into Village Hall. Mayor Dwyer replied that they were working on it. It’s a difficult thing to do. They’ve
started protecting the employees from the public and the public from the employees. Meetings have
been held with all Department Heads to address their needs. Mayor Dwyer added that the Village of
Monroe is the only municipality that remained open during the whole pandemic. He thinks that speaks
volumes to the types of people that work here.

Administrative Sergeant Krauss interjected and advised that the Monroe Police Department has been
doing details on Schunnemunk Street and spoke with the officers today about increasing patrol to enforce
those new hash marks on the street. Mayor Dwyer added that he himself have seen people breaking the
law there. Mr. Karl asked if they could get the State Police to put a no turn on red sign there and Mayor
Dwyer replied that it would probably be difficult to get the State to do anything but he was up for
anything. Mayor Dwyer added that they could look into having Village Clerk Baxter prepare a letter to
the State, zone 8, and get the Commander up there to help us out. The Village could also ask for the
support of the State Police and the Monroe Police Department to help get a no right on red there.
Trustee Conklin agreed that the area is a problem and a traffic circle is the way to go. Village Clerk
Baxter added that as a resident she too has witnessed an overflow of traffic both from Schunnemuck onto
Park and Highland as well as from North Main to Park and Highland causing traffic to back up now on
North Main. It’s become a real hazard.

Mayor Dwyer stated that as soon as the road is closed that will end. The challenge they faced prior to
COVID was that they were only able to procure one bid and it should be a three bid minimum. Once
that is done the Board will get the bids and the road will be closed allowing those Park and Highland to
live in peace. Trustee Conklin asked if the Board needed to go out to bid for that and Mayor Dwyer
replied that they could use the specs from the first bid to get the second and third bid. What they really
need is a way to stop traffic, perhaps a stop bar that can be lifted to allow for emergency personnel. The
initial response wasn’t there and COVID caused a delay. The problem is these vendors are not in State.
The bid they got came from Maine.

Resident Mark Shahid, 3 Gleneagles Court, stated that he put in a request about 6 weeks ago about
getting grass cut and Mayor Dyer replied that it would be taken care of by July 1% and it still hasn’t been
taken care of. Mayor Dwyer stated that it had been cut and asked Mr. Shahid if he knew who cut it. Mr.
Shahid replied that it was cut by the neighbors. Everyone has taken part in cutting the cul-de-sac but
that it is the property of the Village and the Village needs to take care of it. If someone gets hurts, they
are not covered by the property owners insurance. Mr. Shahid said that the Board cannot let that
happen and prior to this conversation the Village seemed unaware that this portion of the road was part
of the Village. Mr. Shahid continued that there is definitely some miscommunication and that someone
needs to be made accountable.

Mayor Dwyer replied that the person ultimately responsible is him. He did say that it would be cut by
July 1°' and wasn’t sure why it wasn’t, but going forward Trustee Conklin will have a conversation with
him and the Building Department tomorrow and they will come out there if they need to and re-measure
it if they need to. Mayor Dwyer stated that the grass area in question is still within his area and that the
area that is the Village’s is the sidewalk and the grass between them and the curb. Mr. Shahid replied
that the Village has 10 feet from the curb which actually includes a portion of his front lawn. That would
also put the sidewalk on the Village too that has to be maintained in the summer and winter time. The
neighbors are not required to come out and clean the property that is not theirs. Mayor Dwyer asked
Counsel to get involved and research what is and isn’t theirs and what is and isn’t their responsibility.
They will involve the DPW, Building Department and the Village Engineer if necessary. It just cant keep
rolling along. Attorney Terhune stated that in general property owners are responsible for sidewalks in
front of their homes but she would look into it in more detail. Mr. Shahid interjected and stated that is
the case normally, but in their case it is different and he doesn’t know why. The area in question is
Village property and needs to be taken care of by the Village. Mr. Shahid asked for a time frame for
when it would be resolved. It has gone on too long. Trustee Conklin interjected that there was some
confusion because the grass was mowed and they weren’t sure who mowed it and that is probably why he
didn’t get an answer right away. Mr. Shahid shared that his neighbor at 6 Gleneagles Court just today
mowed the cul-de-sac and that is not his responsibility, it’s the Villages. Attorney Terhune added that it
appears to be a legal question of who owns what and who is responsible for what and she is going to
advise the Board to not make any promises until she has had a chance to review all the documents and
make a decision based on what is legal. Mayor Dwyer stated that he couldn’t provide a timeline because



Counsel would have to pull documents and site plan approvals and that hasn’t been done yet. Mayor
Dwyer asked for some time to do all this research and asked Mr. Shahid to circle back around with him
at the next meeting for an update.

EXECUTIVE SESSION:

On a motion by Trustee Behringer, seconded by Trustee Conklin, and carried, following a S minute
recess, the Board convened in Executive Session at 8:54 PM for discussion of pending litigation and
personnel.

Executive Session Minutes compiled by Mayor Dwyer.

OPEN SESSION: on a motion by Trustee Houle seconded by Trustee Behringer and carried, the Open
Meeting resumed at 11:00 PM.

AMENDMENT TO THE PROPERTY MAINTENANCE LAW:

On a motion by Trustee Conklin, seconded by Trustee Houle, it was:

RESOLVED, the Board of Trustees amended the approved Property Maintenance Law, Local Law #6 of
2020, to add a provision that further clarified the due process procedures already outlined in the local
law.

Ayes: Trustees Alley, Conklin, Behringer, and Houle
Nays: None

AUTHORIZATION TO INCREASE MONTHLY STIPEND / ZBA SECRETARY E. DOHERTY:

On a motion by Trustee Behringer, seconded by Trustee Houle it was:

RESOLVED, the Board of Trustees authorized the increase of the monthly stipend for ZBA Secretary,
Elizabeth Doherty, by $100.00, to a new monthly rate of $300.00 per month. The new rate is effective
August 1, 2020.

Ayes: Trustees Alley, Conklin, Behringer, and Houle
Nays: None

AUTHORIZATION TO HIRE — 2 PARTTIME, SEASONAL LABORERS:

On a motion by Trustee Houle, seconded by Trustee Conklin, it was:

RESOLVED, the Board of Trustees authorized Mayor Dwyer to hire 2 seasonal, part time laborers to
assist the Department of Public Works. Hours are not to exceed 20 hours per week at a rate of $15/hr.
and will end October 13, 2020.

Ayes: Trustees Alley, Conklin, Behringer, and Houle
Nays: None

ADJOURNMENT:

On a motion by Trustee Conklin, seconded by Trustee Houle and carried, no further business, the
meeting was adjourned at 11:02 PM.

Respectfully Submitted,
Ann-Margret Baxter
Village Clerk

Department reports were accepted as file on a motion by Trustee Behringer, seconded by
Trustee Houle, with all in favor, the department monthly reports were accepted and filed.

JUNE 2020 VILLAGE CLERK’S REPORT SUBMITTED BY ANN-MARGRET BAXTER, VILLAGE
CLERK:

1. Minutes prepared, processed associated correspondence and Legal Notices completed for the June
2" and June 16™ Board of Trustees Meetings along with a Workshop held on June 16™.



2. Permits issued: Handicap Parking: 8 Garage Sale: 0 Solicitor/Peddling: 0
Road Opening: 0 Blasting Permit: 0 Liquor License: 0 Towing Permits: 0
(**Garage Sale Permits restricted until further notice per Mayor**)

3. Processed 2 FOIL Requests.

4. Processed 0 Event Applications.

5. Public Hearings Held: 0

6. Closed out mailing machine for month on 6/30.

7. Bi-Weekly payroll worksheets completed and submitted.

8. Collected May water rents.

9. Collected June 2020/2021 Village Tax Bills — Collected 2710 Parcels totaling $6,652,698.11.

10. Required paperwork filed with O.C. Department of Human Resources.

11. Declared continuation of State of Emergency on June 25, 2020.

12. Oversee updates and maintenance, of Village Website and Constant Contact. (15 sent)

13. Daily retrieval of messages left during the day and after hours. Forwarded messages and
responded as required.

14. Vouchers completed as required. Transmittal of money collected completed and bank deposits
done.

15. Scan and email pertinent information to Board and Attorney.

JUNE 2020 POLICE DEPARTMENT REPORT SUBMITTED BY DARWIN GUZMAN, CHIEF:

CALLS FOR SERVICE

TOTAL CALLS - 1,856
CASES/CRIMINAL OFFENSE - 241
ARRESTS - 40

TRAFFIC REPORT

TRAFFIC TICKETS - 335
PARKING TICKETS - 77

GAS - $1,695.80/1,136.43G
MVA-16

TRAINING

De-Escalation and Communication Part I & II - Officers

JUNE 2020 DPW SUBMITTED BY LARRY GIUDICE, HEAVY EQUIPMENT OPERATOR:

Disinfect — buildings — trucks — equipment, every day two times a day.
Garbage removal in Village and around Ponds eleven times.

Watered flowers in the Village fourteen times.

Mowed green areas and weed wacked three times.

Mow park and weed wacked four times.

Used the road mower.

Repaired school zone light on Pine Tree Road.

Cleaned the Commuter Lot.

CEFAANER BN

Installed new sign on Schunnemunk Street.
. Installed three new handicap signs at the movie theatre.
. Used the weed harvester for ten days.
. Painted stop bars and arrows throughout the Village.
. Repaired catch basins around the Village.
. Cleaned all catch basin tops.
. Picked up papers in the park two times.
. Trimmed trees and brush on Elm Street.
. Cut fallen trees on Stage Road, Mill Street, Oak Street, and Anderson Place.
. Prep and blacktop driveways on Elm Street and Oak Street.
. Patch blacktop on Lois Lane and Nancy Court.
. Top soil behind curbs on Elm Street and Oak Street.

21. Repaired roof at the shop.

JUNE 2020 FILTRATION PLANT REPORT SUBMITTED BY ERNEST MABEE, CHIEF
OPERATOR:

D i e e e e e e e e e
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Production: Lake Mombasha: 32,541,293 24,381,362 Gallons LY 2019
Well #4: 4,877,013 4,189,038 Gallons LY 2019

Consumption: 37,418,306 Gallons / 28,570,400 Gallons LY 2019
Water Samples / Testing: Passed
Rainfall: 4.03

Reservoir: -5

Miscellaneous:

Mark Outs

2 Reservoir Inspections

Final Water Reads

Daily Equipment Maintenance at Plant and Well

Weekly and Monthly Water Testing to Lab, All Results Good
Painted Fire Hydrants

Updated Diamond Maps

Solitude here to Treat Lake with Copper Sulfate

Rebuilt Hydrants at Nelson Dr and Miller In

PCS at Plant for filter NTU Calibration

JUNE 2020 JUSTICE COURT REPORT:

Total Fines: $1,425.00 Total Surcharges: $454.00 Total Parking: $1,220.00
Total Civil Fees: $1,177.00 Bail Poundage Collected: $0.00 Total Bail Forfeited: $0.00
Total for June: $4,276.00

Vehicle & Traffic Tickets: 358 Disposed: 43
New Criminal Cases: 34 Disposed: 32 Civil Cases: 0 Disposed: 0
Paid Parking Tickets: 40 Dismissed Traffic Tickets: 1

JUNE 2020 BUILDING DEPARTMENT AS SUBMITTED BY ASSISTANT BUILDING INSPECTOR
PROULX:

Building Permits Issued: 50

Rental Inspections Completed: 1*

Title Searches Completed: 22
Violations Issued: 10
Building Permit Inspections Performed: 80

C.O’s Issued: 16
Complaint Inspections: 10

Fire Inspections: 0*
Open, active building permits: 327

FOIL Requests: 5
Building Permit Fees: $ 26,940.58
Rental Permit Fees: 25.00%
Fire Inspection Fees: 0.00
Title Search Fees: 3.300.00
Total Collected Fees: $ 30,265.58*

Monthly Assessor’s Report
Monthly report to FD for Solar



Daily cash deposits to Clerk
Bi Monthly mailing for expired permits
**COVID-19 Statewide Shut down

MONROE FIRE DISTRICT OFFICERS 2020:

Commissions: John Centofanti, Jason Kalter, Thomas M. Smith Dep. Chair, Thomas P. Sullivan, Ch.
Secretary: Mary Ellen Beams

Treasurer: Richard Goldstein

Chief John Scherne, 1°* Ass’t Chief Rich Lenahan

JUNE 2020 TREASURER’S REPORT SUBMITTED BY CATHERINE MURRAY:

Treasurer's Report

Village of Monroe
June 2020
SIGNIFICANT ACTIVITY (REVENUES)
Bank interest 1,567
Planning Board Fees 5,488
Rental of Real Property 6,438
Building Permits 29,606

SIGNIFICANT ACTIVITY (EXPENDITURES)

Street Lighting Light 8,950
Liability Insurance - General Fund 41,940
- Water Fund 11,787
53,728
Workers Compensation - General Fund 39,692
- Water Fund 6,969
46,661
Health Insurance - General Fund 128,640
- Water Fund 16,642
145,282

STATUS OF FY2021 CONTINGENCY ACCOUNTS CURRENT BALANCE
General Fund Appropriation -budgeted $141375 141,375
Water Fund Appropriation -budgeted  $25,000 25,000

COMMENTS:

We have completed 1 month of the fiscal year and expenses should be at 8.3%. The expenses are at 3.5% for the General
Fund and 9.2% for the Water Fund.

Respectfully submitted,
Catherine Murray
Treasurer




