PUBLIC HEARING 5.19.20 - 7:00 PM
INTRO. LOCAL LAW # 6 OF 2020
AMEND. TO CH. 43, VEHICLE & TRAFFIC, “NO PARKING ON SPRING STREET”

Due to the COVID-19 pandemic and Governor Cuomo’s Executive Order No. 202.1, a Public Hearing
was held on Tuesday May 19, 2020 at 7:00 PM via ZOOM videoconferencing, a cloud based platform for
video and audio conferencing. Although there was no physical meeting location, the public hearing was
deemed to be conducted in the Boardroom of the Village Hall, 7 Stage Road Monroe, NY. All Board
Members and members of the public were able to attend participating in the Meeting by
videoconferencing in via the web link or telephone number provided by Village Clerk Baxter. The Public
Hearing was held to review a proposed local law entitled “Amendment to Ch. 43, Vehicle & Traffic — No
Parking on Spring Street.” The Board of Trustees determines finds and determines that public health
and safety would be served by amending Chapter 43, Section 43-9 (A), titled “Parking prohibited in
designated locations”, and prohibits parking on either side of Spring Street for its entire length.

Present: Mayor Dwyer, Trustees Alley, Conklin, Behringer and Houle
Also present: Attorney Terhune, Village Clerk Baxter, Deputy Clerk Zahra, Treasurer Murray, Water
Plant Operator Mabee, Police Chief Guzman and Administrative Sergeant Krauss

On a motion by Trustee Houle, seconded by Trustee Conklin, with all in favor, Mayor Dwyer opened the
Public Hearing.

There was no written correspondence received. Due to the COVID-19 pandemic, the public hearing was
closed to the public, but there were 3 people who attended the public hearing via ZOOM
videoconferencing. The Public Hearing was left open for 5 minutes.

Resident Tim Mitts asked if the proposed local law pertained only to Spring Street and Mayor Dwyer
replied that it did.

Resident John Karl stated that he the local law reads that the ban runs the entire length of Spring Street,
however Spring Street runs past King Street which then becomes the Town of Monroe. Mr. Karl
suggested adding “to Village boundaries.” Attorney Terhune replied that the Village has jurisdiction to
its own boundary and the wording in this amendment is consistent with all the other streets listed.
Attorney Terhune added that it could be added, but was not necessary.

With no further comments or questions, on a motion by Trustee Conklin, seconded by Trustee Behringer
and carried, the public hearing was closed at 7:05 PM.

COTINUATION OF PUBLIC HEARING /INTRO. LOCAL LAW #5 OF 2020 — PROPERTY

MAINTENANCE:
(See Minutes 3/3/20, 4/21/20)

At the March 3, 2020 Board Meeting, the public hearing from Introductory Local Law #5 of 2020
“Property Maintenance” was adjourned to allow for residents to submit additional comments. On a
motion by Trustee Conklin, seconded by Trustee Behringer, and carried, it was:

RESOLVED, the Board of Trustees reopened the March 3, 2020 public hearing to allow the public to
make comment on the proposed property maintenance law.

Due to the COVID-19 pandemic, the public hearing was closed to the public, but there were 3 people who
attended the public hearing via ZOOM videoconferencing. There was no additional written
correspondence received. The Public Hearing was left open for 31 minutes.

Resident Tim Mitts commented that the Village has a lot of laws on the books regarding beautification
and such and asked how they intend on enforcing them. Mayor Dwyer replied the Village currently has
Code Enforcement Officers on the books and it will be incumbent on them to enforce all the local laws
regarding property maintenance and all the laws on the books. Mr. Mitts asked if this was the Building
Department and Mayor Dwyer replied it was. Mr. Mitts stated that he has seen things fall by the way
side regarding garbage and such and asked if they had enough manpower. Mayor Dwyer replied that he
believed so and that they have a second part time Code Enforcement Office in the que when they are
ready.

Mr. Mitts asked what the updated height of the grass in this local law and Mayor Dwyer replied 6 inches
in the current iteration but there is some conversation with the Board regarding that. Trustee Conklin
interjected and stated that there was. Mr. Mitts asked if it was shorter or longer and Trustee Conklin
replied longer because realistically with the weather, 6 inches is too short.



Mr. Mitts asked how they will handle a resident who has a broken mower and has difficulty finding a
landscaper this time of year. Mayor Dwyer replied that common sense will prevail. If the Village is
aware of an issue, and exception can be made in regards to lawn heights. The point behind it is to just get
his lawn maintained and the Village is willing to work with residents due to extenuating circumstances.
Mr. Mitts asked would a resident come in with some type of notification if their mower has broken down
to avoid getting a penalty for their grass being too high. Mayor Dwyer answered that the penalty isn’t
issued right away, there is certainly a cooling off period, but that he would allow Village Clerk Baxter to
walk them through the process of how the errant lawns are addressed. Village Clerk Baxter explained
that once a written complaint has been received by the Village, it is given to the Building Department to
investigate. Upon investigation, if the property is found to be in violation of this code, a violation is
issued. The violation is mailed to the property by both regular mail and certified mail, as well as taped to
the front door. They are given approximately 72 hours to remediate and if it has not been remediated in
that time, a crew is dispatched to the property to cut the grass. She explained that this does not happen
automatically, there have been times that this crew has arrived and the grass has been cut. It then
becomes a non-issue. Should the grass need to be cut, we are then notified, to Mayor Dwyer’s point, a
few weeks after the fact as to how much that fee is. The property owner is issued an invoice for the cost
of that. If that amount goes unpaid, it gets levied onto their June Village tax bill. Mr. Mitts asked if he
needed an extra week or two because his machine is in the shop, would he bring something showing that?
Village Clerk Baxter replied that ultimately it is up to the Board of Trustees as they are the governing
body of the Village of Monroe. Village Clerk Baxter recommended to bring said documentation to her
and she would turn it over to the Board to review, ultimately it is their direction as to how it is to be
handled, she does not have the authority to make that decision. To reiterate what Mayor Dwyer stated
earlier, they are a kind and lenient Board who will not come after you if your mower is in the shop,
however the grass will still need to be cut in a timely fashion.

Resident John Karl questioned section 155.1-8, Procedure to Remedy, and asked if #3 is something new
where the Village Board will be doing the public hearing on these violations. Attorney Terhune replied
that it was not, that it has always been in there. The reason for that is that it allows the Village to charge
the cost of remediation to the property owner and if the property owner doesn’t reimburse the Village,
the Village can lien or assess that cost onto the taxes. In order to do that, you must have a due process
hearing before the Village Board. Mr. Karl asked would it end up down the line to the Justice Court for
any monetary fines and penalties that may have to be paid and Attorney Terhune replied yes.

Trustee Conklin stated that the Board needs to come to an agreement as to the length of the grass.

Mr. Mitts asked if the liability of the property owner for the grass is to the curb or the property line and
Mayor Dwyer replied that you mow your lawn out to the asphalt. Mr. Mitts stated that he has a problem
with the property across the street from him regarding the height of the grass at the curb and Mayor
Dwyer replied that as the Village Clerk explained, a complaint should be issued with the Building
Department to trigger an event so it can be looked in to.

Trustee Conklin asked Mayor Dwyer if the current grass height is 12 inches and Mayor Dwyer replied he
believed so. Trustee Conklin made the recommendation to keep it at 12 inches and Trustee Alley
disagreed and suggested 10 inches, possibly 9 inches. She believed that 12 inches is a burden to the
neighbors with not only how it looks, but with ticks and such. Trustee Behringer agreed with 10 inches
and didn’t think it was fair on the Village residents to make it 6 inches. Trustee Houle suggested
something on the shorter side, between 9 and 10 inches, only because the by the time something gets done,
the grass could be at 12 inches, and difficult to manage as well as its accumulation in the storm drain.
Mayor Dwyer stated that he had no problem with 6 inches because by the time you get the Building
Department out there, its 9 inches. The more aggressive the message, the better it will be.

Trustee Alley asked to play devils advocate for a moment and asked where is grass is being measured.
Anyone’s grass you could find a 3 inch variation. She believed that question will come back to them. At
what point does it generate a complaint. Attorney Terhune interjected and stated that 90% of the time
the Code Enforcement Officer or Building Inspector will be responding to a complaint and suggested
leaving it to the Building Inspector’s discretion as to the length of the grass. By the time a complaint has
come in, the grass is most likely 12 inches. Mayor Dwyer stated that the Building Department will go out,
drop a measuring stick and once it hits soil, they’ll measure up. To Trustee Alley’s question, on one side
of a person’s lawn is 12 inches and the other side is 8 inches, where do they go. Trustee Alley interjected
and stated that if the Board is leaving it up to the discretion of the Building Department, she is ok with
that. She does not want to start going out after properties that are at 8 or 9 inches, that is not what she
wants this to me. Problem properties that are not maintained she is with 100%.

Attorney Terhune stated that most of the time the Building Department will be responding to a complaint
to a problem that is consistently that way. There may be occasions where the Building Inspector may be
driving around and see an unkept lawn and it looks bad. On those occasions, he will have to take some
kind of measurement and enforce the law, whether the law says 10 inches or 12 inches and it measures 13



inches, and it doesn’t matter where its at. Attorney Terhune stated with her lawn she has areas that are
wet and are more difficult to mow, but if they 12 inches or 13 inches, it doesn’t matter, it is in violation.
Attorney Terhune added that there will have to be some discretion by Code Enforcement, just as there is
now.

Trustee Conklin asked what does it look like right now with complaints. Other than the couple of lawns
that the Board sees, what kind of complaints come in yearly? Village Clerk Baxter replied less than 20
and that also included more than one violation being issued for the same property through the course of
the season. Trustee Conklin added that they know who the violators are. If someone doesn’t make a
complaint, no one is driving around looking violations of grass. At the end of the day, they need a
number. They could Kick it around another 3 months. If 10 is the number and that makes everyone
happy, then they should do it. Trustee Conklin stated that she has a house on her street whose grass has
to be 18 inches tall. Mayor Dwyer asked her if she filed a complaint with Village Clerk Baxter and she
replied that she sent an email to Building Inspector Cocks.

Mayor Dwyer stated that the need to pick a number so that it can be given to the Building Department.
Trustee Conklin replied 10 inches, it’s a nice even number. Trustee Houle asked if the height of the grass
is the only issue. Trustee Conklin replied that is her only issue. Trustee Houle agreed that they have
kicked it around for long enough, they seem to be in agreement with 9 or 10 inches, its just a number on a
page. Let’s settle on a number, close out the public hearing and adopt the local law. Trustee Conklin
stated she is stuck on 10 inches and Trustee Behringer agreed with 10 inches. Trustee Alley agreed with
10 inches as well. Mayor Dwyer instructed Counsel to put 10 inches on the books and Attorney Terhune
replied that it was already there as that was what the Board discussed and she thought that was the
consensus last time but she might have misunderstood.

With no further comments or questions, on a motion by Trustee Conklin, seconded by Trustee Houle and
carried, the public hearing was closed at 7:31 PM.

BOARD OF TRUSTEES MEETING
TUESDAY MAY 19, 2020
(www.villageofmonroe.org)

Due to the COVID-19 pandemic and Governor Cuomo’s Executive Order No. 202.1, the second of the bi-
monthly meetings of the Board of Trustees was held on Tuesday, May 19, 2020 beginning at 7:32 PM via
Z0OOM videoconferencing. Although there was no physical meeting location, the meeting was deemed to

be conducted in the Boardroom of the Village Hall, 7 Stage Road Monroe, NY. Mayor Neil Dwyer called
the meeting to order and led in the pledge to the flag. Emergency exits were announced.

Present: Mayor Dwyer; Trustees Alley, Conklin, Behringer and Houle
Also present: Attorney Terhune, Village Clerk Baxter, Deputy Clerk Zahra, Police Chief Guzman,

Treasurer Murray, Water Plant Operator Mabee and Administrative Sergeant Krauss

OPENING OF REGULAR MEETING:

On a motion by Trustee Houle, seconded by Trustee Behringer, with all in favor, the regular meeting
opened at 7:32 PM.

MINUTE APPROVAL: APRIL 7% 2020:

On a motion by Trustee Behringer seconded by Trustee Houle, the Minutes of the April 7" Public
Hearing and Meeting were approved.

Ayes: Trustees Alley, Behringer, Conklin and Houle
Nays: None

MINUTE APPROVAL: APRIL 21 2020:

On a motion by Trustee Houle seconded by Trustee Alley, the Minutes of the April 21% 2020 Meeting
were approved.

Ayes: Trustees Alley, Conklin, Behringer, and Houle
Nays: None

MINUTE APPROVAL: APRIL 24" 2020 / SPECIAL MEETING:




On a motion by Trustee Conklin seconded by Trustee Houle, the Minutes of the April 24™ 2020 Special
Meeting were approved.

Ayes: Trustees Alley, Conklin, Behringer, and Houle
Nays: None

BUDGETARY TRANSFERS / MODIFICATIONS:

On a motion by Trustee Alley, seconded by Trustee Conklin, with all in favor, it was:

RESOLVED, the Board of Trustees authorized the Treasurer to make the following fund transfers /
modifications to balance the budget:

From: Description To: Description Amount

F.8330.250 Purification Equipment F.9950.940 Transfers Purification Reserve 28,363.00

Budget Modifications

None

SCHEDULING OF JUNE MEETING DATES:

Due to the COVID-19 pandemic, the Village of Monroe Organizational Meeting that was scheduled for
Monday, April 6™ 2020 was postponed. Because no meeting date has been rescheduled and the 2019-2020
meeting schedule concluded with its final meeting on April 21%* 2020, meeting dates for June needed to be
set. At the recommendation of NYCOM (New York Conference of Mayors), all Boards are encouraged
to set meeting dates on a month to month basis until their annual Organizational Meeting is held and
meeting dates are scheduled for the remainder of the 2020-2021 year.

On a motion by Trustee Alley seconded by Trustee Houle, the June 2020 Meeting dates for the Village of
Monroe Board of Trustees have been set for Tuesday June 2"! and Tuesday June 16,

Ayes: Trustees Alley, Conklin, Behringer, and Houle
Nays: None

UPDATED PBA MEMORANDUM OF AGREEMENT:

On a motion by Trustee Houle, seconded by Trustee Conklin, it was:

RESOLVED, the Board of Trustees of the Village of Monroe (“Village”) does hereby approve the
updated Memorandum of Agreement (“MOA”) dated April 6, 2020 with the Monroe Police Benevolent
Association, Inc. (PBA) that modifies the Collective Bargaining Agreement as follows:

Appendix “A” — Delete SPO in the “Years of Service” to be paid the same as the Detective/Youth Officer
Appendix “A” — Adjustments to the Sergeants longevity amounts

Article 23 — Amend language in article pertaining to Fulltime School Resource Officer

IT IS FURTHER RESOLVED, that Mayor Dwyer is authorized to sign the updated Memorandum of
Agreement.

Ayes: Trustees Alley, Conklin, Behringer, and Houle
Nays: None

ADOPTION OF LOCAL LAW #5 OF 2020 / AMENDMENT TO CH. 43 “VEHICLE & TRAFFIC”, NO
PARKING ON SPRING STREET:

On a motion by Trustee Conklin, seconded by Trustee Behringer, it was:

RESOLVED that an introductory Local Law, titled “AMENDMENT TO CHAPTER 43, ‘VEHICLE
AND TRAFFIC’,” prohibiting parking on either side of Spring Street for its entire length was placed
before the Board of Trustees on May 5, 2020; and

WHEREAS, a duly published and posted hearing was held on said Local Law on May 19, 2020, whereat
public discussion was heard concerning the merits of said Local Law and after hearing from all those
present wishing to speak or introduce written comments on the local law, the Board of Trustees declared
the public hearing closed.



NOW THEREFORE, BE IT RESOLVED, that the introductory Local Law of the Village of Monroe,
titled, “AMENDMENT TO CHAPTER 43, ‘VEHICLE AND TRAFFIC’,” is hereby adopted.

LOCAL LAW #5 OF 2020
AMENDMENT TO CH. 43, VEHICLE & TRAFFIC
NO PARKING ON SPRING STREET

BE IT ENACTED by the Village Board of Trustees of the Village of Monroe, County of Orange,
State of New York, as follows:

Section 1. Legislative Findings, Purpose and intent.

The Village Board of Trustees finds and determines that the public health and safety would be
served by amending Chapter 43 of the Village Code, which Chapter regulates vehicles and traffic within
the incorporated Village.

Section 2. Authority.

This local law is enacted by the Village Board of Trustees of the Village of Monroe pursuant to its
authority to adopt local laws pursuant to the New York State Constitution and Section 10 of the
Municipal Home Rule Law.

Section 3. Chapter 43, titled, “Vehicles and Traffic,” of the Code of the Village of Monroe is
hereby amended as follows:

Subsection A of section 43-9, titled “Parking prohibited in designated locations,” of Article I,
titled, “Traffic Regulations,” is amended by adding a new paragraph 31 to read as follows:

(31) On either side of Spring Street for its entire length.
Section 4. Supersession, of Inconsistent Laws, if any.

The Village Board of Trustees hereby declares its legislative intent to supersede any provision of
any local law, rule, or regulation and any provision of the state Village Law or other special law that may
be declared inconsistent or in conflict with this local law. The courts are specifically requested to take
notice of this legislative intent and apply such intent in the event the Village has failed to specify any
provision of law that may require supersession. The Village Board hereby declares that it would have
enacted this local law and superseded such provision had it been apparent.

Section 5. Severability.

If any section, part or provision of this local law or the application thereof to any person,
property or circumstance is adjudged invalid by any court of competent jurisdiction, such judgment
shall be confined in its operation to the section, part, provision or application directly and expressly
adjudged invalid and shall not affect or impair the validity of the remainder of this local law or the
application thereof,

Section 6. Effective Date.

This local law shall take effect upon filing with the Secretary of State.

DISCUSSION — INTRO. LOCAL LAW / PROPERTY MAINTENANCE:

Mayor Dwyer stated to Attorney Terhune that it appeared that the Board was looking to adopt this local
law. Attorney Terhune replied that it was completely up to the Board and that if they wished to adopt it,
someone can make a motion it, second it and adopt the local law. Mayor Dwyer asked the Board if they
wished to discuss it further and Trustee Houle replied that she was ready to vote on it. On a motion by
Trustee Conklin, seconded by Trustee Houle, it was:

RESOVLED, the Board of Trustees does hereby adopt Local Law # 6 of 2020 of the Village of Monroe,
titled “Property Maintenance.” A copy of the full text is available on file with the Village Clerk. This
Local Law shall take effect upon filing with the Secretary of State.

Ayes: Trustees Alley, Conklin, Behringer, and Houle
Nays: None

EVENT APPLICATION — VILLAGE OF MONROE 2020 FARMER’S MARKET:




Trustee Houle was happy to announce that the Village of Monroe would be hosting their annual
Farmer’s Market this year. She reported that they have 11 vendors that will be fully compliant with the
new Department of Agriculture restrictions. Trustee Houle continued that all vendors and market goers
would have to wear masks. There will be hand washing stations installed and the market will be set up so
traffic will flow one way and that loitering will not be permitted. Trustee Houle explained that there
would also be no food tasting and that there will be less produce displayed.

Trustee Behringer asked if there would be some type of enforcement or would it be based on the honor
system. Trustee Houle replied that Code Enforcement or the Police would not be present and it would be
more on the honor system. The Market Manager, Tony Romangino, would be on site to assist with this.
Trustee Houle added that everyone should encourage good practices. On a motion by Trustee Houle,
seconded by Trustee Conklin, it was:

RESOLVED, the Board of Trustees approved the events application submitted by Trustee Dorey Houle
for the Annual Village of Monroe Farmer’s Market. The Market will begin on Sunday, June 7, 2020 and
conclude on Sunday November 22, 2020. The Market will be open on Sundays from 9:00 AM - 2:00 PM
and due to the social distancing requirements will be located in the larger commuter parking lot on
Millpond Parkway and will included the required handwashing stations. The application has been
reviewed and approved by the Building Department, the DPW and the Police Department. There are no
additional costs for additional police protection or DPW services. The Police Department will close off
the commuter lot every Saturday evening and re-open the commuter lot every Sunday after the event
ends. B and C Line officers will monitor the event for any potential traffic issues. Marshall & Sterling
Insurance, Monroe Fire District and Monroe Volunteer Ambulance Corp will be notified of the event
when the approval letter is sent.

Ayes: Trustees Alley, Conklin, Behringer and Houle
Nays: None

AUDIT ENGAGEMENT AGREEMENT / RBT CPA’s:

Mayor Dwyer stated that the Board had discussed making a change so he and Treasurer Murray met
with RBT CPA’s LLP and discussed the different aspects of the Village’s audit. Treasurer Murray
confirmed that the yearly fee for this firm is also $2,000.00 less per year than the firm that the Village
currently uses. On a motion by Trustee Conklin, seconded by Trustee Alley, it was:

RESOLVED, the Board of Trustees hereby designate RBT, Certified Public Accountants, located at 11
Racquet Road Newburgh, NY 12550 as Independent Auditor for the Village of Monroe’s fiscal year June
1, 2020 to May 31, 2021 in an amount not to exceed $23,000.

Ayes: Trustees Alley, Conklin, Behringer and Houle
Nays: None

RENEWAL OF COMP ALLIANCE AGREEMENT:

As a member of the Comp Alliance, the Village of Monroe is responsible for submitting quarterly payroll
reports to Comp Alliance so that they can accurately report this information to the Worker’s
Compensation Board when assessment payments are remitted. The Comp Alliance has used a payroll
breakdown by job classification to determine the Village on Monroe’s funding contribution, and for the
year beginning June 1, 2020 and ending May 31, 2021, a renewal funding contribution of $172,988.00 has
been developed. The funding contribution does not include the Village of Monroe’s estimated New York
State assessment. A separate invoice for the estimated New York State assessment fee will be received in
August 2020. The total amount due at that time will include the reconciliation of the 6/1/19 — 5/31/20
estimated amount versus the actual assessment paid. On a motion by Trustee Houle, seconded by
Trustee Behringer, it was:

RESOLVED, the Board of Trustees accepted the renewal funding contribution amount of $172,988.00, as
developed by the Comp Alliance, for the year beginning June 1, 2020 and ending May 31, 2021. It is
further

RESOLVED, Mayor Dwyer is authorized to sign the Member Participation Agreement with Comp
Alliance (the Village’s Workmen’s Compensation carrier).

Ayes: Trustees Alley, Behringer, Conklin and Houle

Nays: None

VILLAGE OF MONROE STORM WATER MANAGEMENT MS4 REPORT:




Mayor Dwyer stated that the annual 2020 Storm Water Management MS4 report has been completed.
Mayor Dwyer explained that this report relates to the mapping of the storm water collection system, the
cleaning of catch basins, street sweeping and other items that are relative to storm water management
which the Village of Monroe has conducted over the past year. Mayor Dwyer also stated that the report
can be viewed on the Village’s website at www.villageofmonroe.org. On a motion by Trustee Conklin,
seconded by Trustee Behringer, it was:

RESOLVED, the Board of Trustees accepted the 2020 Storm Water Management MS4 report as
prepared by Village Engineer, John O’Rourke, PE. It was further:

RESOLVED, the Board of Trustees authorized Mayor Dwyer to sign the report.
Ayes: Trustees Alley, Behringer, Conklin and Houle
Nays: None

DISCUSSION - MONROE POLICE DEPARTMENT K9 UNIT:

Trustee Houle stated in 2014 the Village of Monroe Board of Trustees voted to initiate a K9 program
within the Monroe Police Department and that program has been very successful. In 2013 there were 65
drug arrests, and about 67 in 2014. They are currently in the area of 170 drug arrests per year, which is
almost a tripling of arrests. Unfortunately, drugs are not leaving our communities and Monroe has the
seconded highest overdoses for Orange County and that includes three in the last month. Monroe is
second to Middletown which has had seven.

Trustee Houle continued that Simba has done some great work with his handler as well as other
members of the police department. Simba is getting on in years and recently had surgery to get rid of
some cysts. It is becoming time for the Village of Monroe to entertain the idea of getting a new dog.
Simba has been used for other things other than drug arrests in the Village of Monroe including identify
children who have gone missing and locate people who have been involved in crimes. Trustee Houle is in
favor of continuing this K9 program. In order to continue this, the Board of Trustees must agree to
present a deposit to the K9 breeder who will then allow for the new dog and handler to be trained. The
cost of the dog is in the area of $7,500.00 and she would like to have a discussion with the Board so they
can notify the direction that they would like to head.

Trustee Behringer stated that she thinks having the K9 program is great for their community. It is
amazing to see what these dogs can do. Trustee Houle added that Simba has also been involved in drug
searches and those searches will lead to the confiscation of funds and a portion of those funds goes back
to the Village of Monroe. Trustee Houle said that the New York State Legislature is still entertaining the
legalization of marijuana and Simba is trained to search out marijuana which would mean if he were to
react to something like that, it wouldn’t be reason enough to give the Officer probable cause to search the
vehicle. The new dog would be able to be trained to sniff out crack, cocaine, heroin, fentanyl and would
not be trained for marijuana, that would give them clear probable cause. Trustee Houle stated that
Sergeant Krauss would be able to answer anyone’s questions as well as Chief Guzman who also had
experience with Simba.

Chief Guzman thanked the Board for the opportunity to continue the conversation of a successful
program to help the Village of Monroe in their fight against crime. It is an important part of their
policing and the call for that service has increased and the need for the K9 unit to continue would be a
great consideration from the Board.

Trustee Alley stated that she would like to recognize that Monroe continues to be a major thoroughfare
not only for what is coming in to the community but what is coming through the community as well, and
it is a huge asset to not only the Village of Monroe but the surrounding communities as well that may not
have K9 units.

Trustee Houle added for everyone that not all K9 dogs are drug dogs, some are bomb sniffing dogs.

Sergeant Krauss added that German Shepard’s have shorter life spans and that Malawa’s, which are
very similar to German Shepard’s but are lighter and more agile. The K9 does a lot of jumping in and
out of the trucks and with the types of vehicles they currently use will be easier on the animal. Trustee
Conklin agreed that Malawa’s make for great K9’s, and they are only as good as their co-partners.

Trustee Alley asked how a handler is chosen and Chief Guzman replied that it is a selection process.
There are interviews that would be held and there is a bonding period to ensure that the dog and the
handler become one unit and can work very closely together. Itis a very thorough and important
process. Trustee Conklin asked if Officer Gaylor would still be the handler and Chief Guzman replied
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that they haven’t had a specific conversation regarding it, but they would put it out there for an interview
process and Officer Gaylor would be offered that opportunity to interview for it.

Trustee Alley asked what would happen to Simba and Chief Guzman replied that upon the approval of
the Board, once the new K9 has thoroughly completed training, he would receive a much deserved
retirement. Trustee Houle added that Officer Gaylor would have the opportunity to purchase Simba
from the Village of Monroe for $1.00.

Trustee Conklin asked for confirmation that the Village would essentially be paying someone else to train
the dog and Trustee Houle said yes but it would be included in the cost of the dog. Chief Guzman added
that some training would be included in he initial cost of the dog, vet check and immunizations. Chief
Guzman continued that ultimately they would also attend the Orange County Sheriffs Canine Training
Academy for a period of 14 weeks. Trustee Conklin asked how much that was and Chief Guzman replied
that with the Collective Bargaining Agreement with the PBA and the Village, that there are things that
you can do with the training so you can cut back on the overtime tremendously because they would be
able to schedule the training on a Monday through Friday schedule and work around the officers day off
to relieve the overtime. Trustee Conklin asked how much the cost of the school was and Chief Guzman
replied that he believed there was no cost to attend the Orange County Sheriff’s Canine Academy or
another school through the New York State Canine School which isn’t being considered at this time.
Trustee Conklin asked if there was any cost for equipment and Chief Guzman answered that much of the
equipment can be transferred to the new KO9.

Mayor Dwyer stated that the Village is prepared in the current fiscal year to present the deposit for the
new K9 and asked Sergeant Krauss to prepare a contract with the breeder for the Board and Counsel to

review.

MAYOR & TRUSTEE’S REPORT:

Mayor Dwyer stated that the Board had received a packet from the Village’s 2019 CDBG application and
explained that this project is to continue sidewalks from North Main Street to Spring Street. The Village
was originally awarded $60,000 through the grant and Mayor Dwyer was able to secure an additional
$15,000 for a total of $75,000 for sidewalks, curbs and catch basins.

Mayor Dwyer continued that there is a requirement that the Village show reports on a quarterly basis
that lays out what the Village of Monroe has done towards the project. Mayor Dwyer stated that this is a
piece that he has to fill out and process and lays out where the Village is to date with the project.

Mayor Dwyer stated that he had a major concern with the cost of the Engineering for the project. Mayor
Dwyer stated that the cost of those services came in at about $33,000 and included the design and the
execution and monitoring of that project. Mayor Dwyer added that because of the cost he was reluctant
to sign the agreement because it represented about 50% of the award and that the Village’s Engineer,
Lanc & Tully Engineering and Surveying were made aware of that. Mayor Dwyer also advised them that
the Village was going to do something in-house. Mayor Dwyer continued that his intent was to reach out
to other Engineers and the COVID-19 hit and he hasn’t been able to meet or discuss the project with any
other firms that may have interest in the project.

Mayor Dwyer advised the Board that he spoke with the folks at Orange County Community
Development and explained the situation and he stated that they understood and he just needed a little
more information. Mayor Dwyer asked the Board to weigh in regards to the cost of the Engineer to do
that project and any concerns that they may have. Trustee Houle stated that she shares Mayor Dwyer’s
concerns regarding the engineering costs as she expected the full $75,000 to go towards the actual project.
Trustee Houle asked if the Village of Monroe was able to entertain quotes from other engineering firms
other than the Engineer that the Village has chosen to be the Village Engineer. Mayor Dwyer replied
that they could and Trustee Houle stated then she would like to speak with other engineers to see that
their thoughts on the project would be and their cost. Trustee Conklin agreed. Trustee Behringer asked
if they were aware of any other engineers that may be cost effective and Mayor Dwyer replied that a
smaller firm may be more aggressive and he had a couple in mind that were local and worked in the
Village in the past. Mayor Dwyer stated that it boiled down to the cost of the securing that project from
an engineering standpoint was prohibitive and it was prudent to go back out and check that math on that
project. Mayor Dwyer added that the project and the award will not completely finish that project and
the Village would have to secure funds that have been allocated for sidewalks and curbs in the Village’s
current budget. The award should not have a $33,000 engineering fee on it. Mayor Dwyer does believe
that there are other engineers out there and they should go out and do their homework.

Trustee Alley stated that she understood that the coronavirus presented many challenges and asked if
there were specific guidelines as to when the Village had to start work, noting that it was already May.
Would the work need to be started by a certain time? Mayor Dwyer stated that he was not aware of that



and that he would check into it but wasn’t aware of any timelines. Trustee Alley asked if there were any
restrictions in place regarding hiring an engineer, she isn’t familiar with the process, do they need to
submit drawings? Mayor Dwyer replied that they do need to submit drawings that show elevation, as
built in the current form to show how the water is draining etc. they have to know what the curb heights
respective to the sidewalks and they have to be ADA compliant. That is how he was able to get additional
funding for the project. Mayor Dwyer explained that because the project wasn’t in a low-mod area the
funds were initially pulled back, but because he added the ADA compliance, we were able to acquire the
funding . Mayor Dwyer stated that the drawings would need to be done by someone who is qualified to
do those drawings and show different pieces: as built, sidewalks, curbs, elevation, drainage, the type of
concrete and so forth. Trustee Alley replied that the bottom of the progress report asks if you anticipate
needing an extension and asked if finding an alternate engineer would suffice and Mayor Dwyer replied
that he spoke with their Department today to make sure he was on the same page because he didn’t want
to give anyone on the Board or the public the wrong information and that questionnaire that she is
referencing is for in house information only and the CDBG group is just looking for updates. The
extension may have to do with the project itself. Trustee Alley asked if Mayor Dwyer stated that the
Village had taken two years of grants and rolled it into one project and Mayor Dwyer replied that he
believed that the Village took 2015 & 2016 monies and did a project in 2017, which was sidewalks from
Ash to Elm. The Village Clerk will look into that and get back to her.

Trustee Houle asked at what point do they distribute funds for the project and Mayor Dwyer replied that
he believed that the funding comes after the work has been completed and signoff on the project has been
done by the Village and the Engineer and the contractor. Mayor Dwyer continued that the Village pays
the bill and then gets reimbursed by the County.

Trustee Alley asked who would be the person to go out and finds the engineer. Mayor Dwyer replied that
anyone on the Board could do it. He added that he started it because he instigated the change of the
engineer and he could continue it or someone else could take it on. Trustee Houle asked if there was a list
of engineers that the Village used in the past and Mayor Dwyer replied that his recommendation would
be to look at other municipalities and see who they use. He suggested contacting Cornwall-on-Hudson
because they are currently in the middle of a sidewalk project. Mayor Dwyer continued that the three
names on his list were Mike Morgante, who is able to stamp the drawings and design, a firm in Goshen
that he likes and who he believes is cost effective and a few others out there. Mayor Dwyer added that
you put an RFP out and request proposals based on site visit and or document, and see what they come
back with and see if they are much less than Lanc & Tully. Trustee Houle stated that she would call one
of the engineers on the list if someone else wanted to call another one. Mayor Dwyer replied that it
should be one Trustee doing it so there was only one point of contact. Trustee Houle asked if the Village
had the project digitally and Mayor Dwyer replied that he did not but they want the engineers to tell us.
He continued that his recommendation is that the Village put out an RFP for engineers and whoever
replies the Board can have a discussion. Trustee Conklin interjected and stated that she didn’t think the
Village could reach out to engineers, that they would have to put in their bid. Mayor Dwyer replied that
wasn’t correct. Mayor Dwyer continued that you put an RFP ad in the paper explaining that you’re
looking for qualified engineers for the purposes of a sidewalk project in the Village of Monroe and they
reply based on information submitted to them. Mayor Dwyer stated that he is in for anything to just
keep the project moving forward. He has a few engineers in mind but if they don’t like that idea and
rather do an RFP, then they can do that. Mayor Dwyer continued that when you talk about professional
services he believes the Village does not have to follow the procurement policy and Attorney Terhune
added that was correct. Mayor Dwyer stated that since that is the case, he could call 10 guys tomorrow
and tell them that the Village is looking for an engineering firm to design a project and oversee it to
completion. Whoever says yes, we would invite them to a construction pre-bid meeting to go on site to
view the project and anyone interested in submitting for the bid would be given a packet that they could
have Counsel put together. It is cumbersome but is doable. Mayor Dwyer continued that he just wants
to qualify Lanc & Tully’s quoted amount. It is a hard pill to swallow at 50% of the contract award.
Trustee Conklin replied that she’s sure that the Board agrees. Mayor Dwyer asked if the Board would
like him to go out and find engineers and write up an RFP with Counsel and Trustee Conklin stated that
sounded like a plan. She offered to make phone calls and assist him in any way that she could.

Mayor Dwyer continued that the second piece of this is in the que right now is the 2021 CDBG grant
application and they can submit for a project. The criteria is that HUD focuses all their work on low
mod areas and they have a map which circles areas which identify the areas that projects can be
completed in. The Spring Street project can be continued in the $60-$70,000 range or the Village can go
for a bigger bit. Mayor Dwyer continued that he has spoken with Trustee Conklin and Water Plant
Operator Mabee about a bigger target. The CDBG group would like municipalities to consider bigger
projects for a bigger dollar value, and if you were awarded the grant, you would be out of the running for
future CDBG money for three years.

Mayor Dwyer stated that he has spoken with the Water Department and Trustee Conklin about Kalvin
Terrace. There is a water project there and Water Plant Operator Mabee added that it encompassed



Forshee Street as well and the major thing on Forshee are the pits that all the water meters are in and
they would like to remove them and relocate the meters in the homes. Mayor Dwyer stated that the
threshold is $375,000 and he was encouraged with write it for even more. This would mean that the
County would be done with the Village of Monroe for three years and we would get a great project done.
The Village has the drawings in place and the grant application is due the end of June. If you have a wish
list of what you’d like to see, it has to meet a certain demographic of what they’d like to see. Trustee
Houle asked if there was a certain amount of capital that the Village had in order to get that grant and
Mayor Dwyer replied no. Trustee Houle asked if it was 100% coverage and Mayor Dwyer replied no.

He continued that if the project was $375,000 and the award was $225,000, the Village would have to
come up with the difference. It all depends on the award amount.

Trustee Conklin asked what the turn-around time was for the grant. Mayor Dwyer replied that the they
wrote the $60,000 in 2019 and got the award in the fall, and asked Village Clerk Baxter for clarification.
Village Clerk Baxter replied that she believed the application was written in 2018 and the award came in
in February 2019 but without pulling the file she couldn’t confirm. Mayor Dwyer believed that it was
probably about 6 months and there was a whole process of accepting the grant, signing off on it, etc.
Mayor Dwyer stated that for the next meeting he would provide the Board with some information
regarding the current Spring Street project which Trustee Conklin would help him with and he has to
find out some information to give everyone to see where the low mod areas are in the Village and what
types of projects are allowable. Mayor Dwyer added that HUD loves the senior citizens and the Town of
Monroe is getting an award to put in new air conditioning, ADA doors and other upgrades on the Senior
Center.

Mayor Dwyer asked the Board to talk about the upcoming Memorial Day holiday. There is no parade
this year but want to find a way to still honor those that paid the ultimate price. Trustee Houle stated
that she spoke with Jerry Oser from Harriman VFW and he gave her some guidance on how to honor
appropriately and somberly so that the day and the reason for it does not go unnoticed but so as to not
attract spectators. Trustee Houle continued they should lay a wreath at the memorial at the old
ambulance building and then do a small ceremony with a prayer, the Pledge of Allegiance and some
words spoken and the laying of a wreath and playing of TAPS at the cemetery. It would essentially be
just the Board and possibly videoed and the posted on a social media platform. It would be something
short, sweet, simple and reverent. Trustee Behringer replied that she liked the idea and asked if they had
a bugle player. Mayor Dwyer stated that Trustee Alley has someone in her development that played the
bugle. Trustee Alley stated that it was a good idea as well and had no other recommendations, and
Trustee Conklin added that she agreed it was a good idea as well. Mayor Dwyer asked whoever had the
best relationship with the Photo News to put something out into the paper notifying the public of their
plans. Trustee Houle replied that she would contact Rosie Miller and asked if they had confirmed on
what day to do it, they had spoken about holding it on Monday as to not impact any police overtime.
Trustee Behringer agreed Monday was a good day and asked if the Town of Monroe or Village of
Harriman would get involved. Trustee Houle replied that she didn’t want it to get too big so they
couldn’t maintain social distancing. Trustee Behringer replied that perhaps each municipality could take
a location. Trustee Houle asked for times and locations for the ad for the Photo News and Trustee Alley
interjected and stated that by doing that, they would be inviting people to it. Trustee Houle replied that
she would announce that the parade was cancelled and that the Village would be honoring Memorial Day
with a somber wreath lying with no additional information and Trustee Alley suggested asking Village
residents to observe the holiday in their own way and doesn’t want to encourage anyone to show up.
Mayor Dwyer added that he too didn’t want to encourage anyone to show up or participate. They also
discussed using Jerry Oser to prerecord a message done here at Village Hall that could be incorporated
into the video they would post on social media.

Mayor Dwyer asked if the 4™ of July was happening or not happening. Trustee Conklin replied that it
was not happening because Governor Cuomo cancelled all fireworks. Mayor Dwyer replied he hadn’t
heard that. Trustee Houle added that the Governor has put large crowds in Phase 4 and she has no idea
how long it’ll take to get to Phase 4. The fireworks would attract a large crowd and she didn’t think the
Village could do that. The Board was in agreement. Mayor Dwyer instructed Village Clerk Baxter to
reach out to Legion Fireworks and notify them on the cancellation and inquire about the return of the
Village’s deposit.

Mayor Dwyer continued that he would also like to go over the cancellation of the concerts. Trustee Houle
stated that this falls into the same category as the 4™ of July and the carnival. Its sad and unfortunate
but its all the same side of the coin. Mayor Dwyer asked if the Village had contracts with the vendors and
Trustee Alley replied that they did not as they decided to hold off. Trustee Houle asked if we had a force
major in our contracts with the bands and Trustee Alley replied that if they don’t perform, they don’t get
paid. Mayor Dwyer inquired if they had been in contact with the bands and Trustee Alley replied that
she had and that the she discussed with Trustee Houle that if the ban gets lifted and the Village decided
to hold its family BBQ at the end of August, they did have bands lined up for that.



Mayor Dwyer moved onto the carnival and asked Attorney Terhune if she reviewed the carnival
contract. Attorney Terhune replied that she didn’t think so because it didn’t jump to mind. Attorney
Terhune asked Village Clerk Baxter if she had sent her the contract and Village Clerk Baxter replied
that she had sent it to her the same day she sent her the contract with the fireworks contract and that
there is no force major clause in the carnival contract. It is signed as well but there is nothing listed in
there that speaks to cancelation. Attorney Terhune asked Village Clerk Baxter to resend her the contract
to review.

Mayor Dwyer replied that the last piece he would like to speak about was the request the Monroe
Volunteer Ambulance Corp. made of the Village to help them with overflow parking. Since that time,
Trustee Houle set up a meeting with some of the Board Members of the ambulance corp. to discuss
exactly what they needed and where. Mayor Dwyer added that they looked into whether or not some of
this property was purchased with parkland funds. Trustee Houle stated she recalled that part of the land
was purchased with parkland funds and that Wayne Chan was on the Board at the time. Resident John
Karl interjected and stated that it was before Wayne Chan and was part of Joe Mancuso’s
administration. Trustee Behringer added that she recalled them discussing that it was bought with
parkland monies. Mayor Dwyer stated that it then comes down to whether or not they can make some
parking on that property so that the Village or the ambulance corp. can utilize it when needed. It may be
an opportunity to provide overflow parking. Mayor Dwyer continued that he knows that the ambulance
corp. is looking to hold a blood drive in June to assist with the national blood shortage and they would
like to do their part. Attorney Terhune interjected and stated that she recalls a conversation that was
held in which they discussed that even if the house and land was purchased with parkland monies, but
the point is that the Village would get in trouble if they tried to sell the property or use the property in
another way other than its purpose. Attorney Terhune stated that they wouldn’t run afoul if they
decided to put a parking lot in there. It doesn’t violate the use. Mayor Dwyer stated it was his
perspective that the purpose to allow for additional parking for their various events. He asked the Board
to weigh in on allowing them to create 15 to 20 spots and explained that he advised them that they would
have to create an opening off the side road, not Stage Road and not 17M and they would create a path
down to the building.

Trustee Conklin stated that she didn’t want to enter into an agreement. If the Village wants to create
parking fine, and the ambulance corp. can notify them when they need to use it. She doesn’t want it to be
confused with parkland, like Crane Park, and making money, it’s a different entity. Trustee Houle
replied that she agreed with Trustee Conklin. Trustee Alley stated that she had difficulty envisioning
where the property is located and Mayor Dwyer explained that it was behind their building adjacent to
Ramapo Street. Trustee Alley asked if the Village would be paving it and what the project entailed.
Mayor Dwyer replied that the egress and ingress would be located in the same spot and that the group of
dead trees would be taken down. There is an area that could be cleaned out and parking would go there.
Trustee Houle asked if the IMA with South Blooming Grove could be utilized to have them take the trees
down and Mayor Dwyer replied yes. Trustee Behringer asked if it would be paved or gravel and Mayor
Dwyer replied that he imagined it would be paved and he would ask the ambulance corp. to cover that
cost, along with any other cost associated with the project. Mayor Dwyer also stated that the could also
ask the Town of Monroe to participate in the project as both municipalities benefit from the services of
the ambulance corp. There would need to signage identifying what it is and stripping, etc. since it is
Village property. Trustee Alley asked if it would require maintenance of the Village’s DPW and Mayor
Dwyer replied that it would, like plowing etc. He wasn’t sure if it would be utilized during the winter
months but it would be nice to be able to offer the extra parking if needed.

Trustee Alley asked if there was some way to open up the historical home and be able to tie something
else into it. Mayor Dwyer agreed with Trustee Alley and stated at one time there was also a barn on the
property but it was sadly taken down. Mayor Dwyer interjected and advised Mr. Karl that the JC 47
marker is on this particular piece of property now and Mr. Karl replied JC 49 is in the Village of
Monroe. Mayor Dwyer acknowledged that the building is not in great repair and is totally habitable and
there are certain things that need to get done to it. Trustee Alley suggested starting a walking tour from
that point just as a way to incorporate it. She added that she is fully in support of them using property.
Mayor Dwyer reiterated that if the Board desired he would ask the Town of Monroe to contribute
something to the project. Treasurer Murray interjected and stated that the Town typically contributes
annually towards the fireworks every year, $8,000.00 and perhaps that could be considered. Mayor
Dwyer added that they recently did a striping project for them. The Village did the striping and the
Town bought the materials.

Mayor Dwyer stated that he sent the Trustees a mockup for the plants for the baskets and asked if they
had seen them. Trustee Houle replied that she liked them, as did Trustee Alley, who also reminded the
Board that they still have funds allocated for flags throughout the Village. She recalled a disagreement
amongst them about what type of flags. She asked Treasurer Murray what happens to the funds if they
are not used by the next fiscal year and Treasurer Murray replied that they could be encumbered into
the next fiscal year. Mayor Dwyer asked if the Board wanted to use them this year and Trustee Alley



replied that it would be a nice gesture but perhaps a conversation for another time. Mayor Dwyer
disagreed and said with 4'" of July approaching and the military banners going up, now is a good time.
He added that he recalled a discussion of every other pole and Trustee Alley stated yes and they would be
flags hanging off the poles. Trustee Behringer replied that the banners look great but asked if there is a
banner on just about every pole and with the planters out, how many things would you want to put on the
pole. Trustee Conklin added that it would become a distraction if there is too much. The military
banners are the focal point and they look phenomenal, putting something else there could take away from
that. Trustee Alley disagreed and replied that adding the flags would only accentuate the importance.
There are still people that want to purchase a flag and they will have to place at least one order this
season. Trustee Alley continued that if they placed the banner high enough and purchased a certain kind
of flag, it would look great, even if it was through the main corridor at first and then work outwards.
Mayor Dwyer stated that he’d like to go back to the flowers and the planters for a moment and what the
Board thought. Trustee Conklin replied that she had responded and said they looked great. Trustee
Houle agreed as well.

Trustee Behringer commented that it is important that everyone continue to shop local and support our
local businesses. During this time it has been nice to be out and seeing a lot more neighbors out and it
reminds her of when she was growing up here.

Attorney Terhune stated that she took another look at the Legion Fireworks contract and there is a force
major but the contract is silent as to the deposit. Attorney Terhune acknowledged that there was no
force major in the carnival contract and if the carnival doesn’t happen, the Village doesn’t owe them
anything. Trustee Alley replied that she had spoken to the owner prior to COVID-19 and the owner
acknowledged holding the Village to nothing should the carnival not happen. Mayor Dwyer added that
he texted the carnival manager Darren to notify him of their decision this evening and they would follow
it up with a letter or something. We are in unchartered territory and there is nothing that we can do
about it. The Village has established a good relationship with them and they wouldn’t hold us to
anything.

PUBLIC COMMENT: # PRESENT 3 TIME: 9:32 PM

Resident John Karl asked if they had the Village’s labor attorney review the MOA before they took a
vote on it this evening, and Trustee Houle confirmed that they did have it reviewed by their labor
attorney.

Mr. Karl stated that the DPW has been doing a great job and have been going through the Village
multiple times picking up brush. The grass is being cut, the road is being swept, good job to those guys.

Mr. Karl continued that he was up by the ponds and asked if that was milfoil weeds growing in the water
and Mayor Dwyer stated that it was one of them. Mr. Karl continued that he did some research and that
it is recommended that you do not cut or rake that because it causes it to reproduce rapidly from the
pieces that are left behind. It is recommended to drain the water down and try and freeze the roots in the
winter. Mr. Karl suggested looking for another way to manage it. Mayor Dwyer replied that they all
know there are lot of issues with the weeds and the ponds but there is a lot of mental mojo to a pond with
a clean surface. Mayor Dwyer added that he has contacted Solitude for some other treatment suggestions
and there is a company down in Florida that he tried to initiate a conversation regarding air bubbling
and trying it out in an area on the pond. Mayor Dwyer stated that the areas of the ponds where the
fountains are seem to be the best areas of the ponds and perhaps that’s because it is the deepest part of
the pond. Mayor Dwyer added that he’d be happy to continue to look into it. Mr. Karl stated that the
Village of Florida added a bubble system years ago and they had a heavy weed problem by their
filtration plant.

Trustee Conklin asked if that wasn’t an algae bloom they had last year in the ponds and Mayor Dwyer
replied that it was not. Trustee Conklin stated that milfoil would kill the algae bloom. Mayor Dwyer
stated that the decision was made off of a photograph that was taken and it got out of control.
Resident Tim Mitts thanked the Board for all that they have done for him and Rest Haven.

Mr. Mitts stated that the yellow historian home is not suitable for visitors and there is a lot of important
historical documents that should be moved from there. Mr. Mitts suggested merging that information
with the Town of Monroe. Mayor Dwyer replied that he spoken with Town Historian Jim Nelson who
requested that he meet with the Board to catch them up on some things.

Mr. Mitts asked for an update on the Roscoe Smith house. Mayor Dwyer replied that they were one vote
away from accepting it and at a meeting the Village Engineer John O’Rourke mentioned to him that
there was a $500,000 cost to repair the dam. He had no idea what he was talking about. Mayor Dwyer
continued that he reached out to a dam engineer and gave him all the stuff he had from two different



engineering firms that came in to assess the dam. Those two firms told Mayor Dwyer that the dam was
in pretty good shape. Mayor Dwyer continued that he asked to meet with the property owner, Mr.
Frank, again so they could get it done. Mayor Dwyer stated he told Mr. Frank that he wants the
property from High Street up to Hill Avenue and he was reluctant to do it. They want approval for that
project and he wants to give us that property. Mayor Dwyer added that they were going to give the
Village one additional lot and there are two more that he has asked for because of historical reasons. Mr.
Frank is tying his approvals to having this conversation so Mayor Dwyer stated that he asked Counsel to
reach out to their Counsel to set up a meeting. Mayor Dwyer continued that he wants to get this done.
He wants to acquire the property, get it cleaned up, put a committee together and get the restoration
going. Mayor Dwyer added that he envisions the Historical Society being in that building and Mr. Mitts
agreed.

Mr. Mitts offered to provide the Village with names of two engineers that he has done work with and
Trustee Conklin asked him to provide her with the information.

Mr. Mitts asked if they would have vendors on both sides of the parking lot for this year’s Farmer’s
Market or just one and Trustee Houle replied that the layout would probably change as the market

evolved throughout the season. They typically don’t have as many farmers at the market in the first
couple of weeks since they don’t have the produce.

Mr. Mitts stated that he is currently before the Planning Board and last night they voted to hire an
historian and they are sending the request to the Board of Trustees. Mr. Mitts asked the Board for his
attorney to have the opportunity to discuss the matter if they feel the need to because there appears to be
a conflict with the legislation. The Planning Board feels the need to bring in a historian to evaluate the
entire building and everything that SHPO did as well as evaluate the ADA compliance that need to be
done as well as the inside and outside of the property. Mr. Mitts added that he thinks that there needs to
be some clarity on the matter because there is no reason to delay the project and cost any more money.
Mr. Mitts stated that at the meeting that he had with Mayor Dwyer and Trustee Houle in January
Building Inspector Cocks issued a denial letter and advised him that if he had a problem with it he could
file an appeal and that’s what he did. Since then they have had many conversations about the four things
that he wants to do and those are a ramp, vertical lift, ADA bathroom and a commercial stove because
they are housing people which isn’t against the zoning. The problem is that Building Inspector Cocks
was given an order and he is refusing to comply with the order. Mr. Mitts stated that he isn’t looking for
a fight with the Planning Board and is doing everything that he was told to do. Mr. Mitts added that they
decided in Albany that Rest Haven is similar to ARC of Orange County, they are both called group R4.
Mr. Mitts claims that there is a lot of blockage coming from the Planning Board, specifically the Building
Department. He claims that Village Engineer O’Rourke has even accepted the site plan. He doesn’t
think it is fair to them or to this Village Board. He would hate to see this administration have so many
issues. Mr. Mitts asked the Board to keep an open mind when reviewing the request but there are things
that needs to be hashed out before deciding on anything.

EXECUTIVE SESSION:

On a motion by Trustee Houle, seconded by Trustee Conklin, and carried, following a 5 minute recess,
the Board convened in Executive Session at 9:57 PM for discussion of personnel and ongoing litigation.

Executive Session Minutes compiled by Mayor Dwyer.

OPEN SESSION: on a motion by Trustee Houle seconded by Trustee Behringer and carried, the Open
Meeting resumed at 10:22 PM.

AUTHORIZATION VILLAGE OF MONROE TO ISSUE SIDEBAR LETTER TO MONROE PBA:

On a motion by Trustee Behringer, seconded by Trustee Houle, it was:

RESOLVED, the Board of Trustees authorized the Mayor to execute a sidebar letter to encumber dental
and vision for the Monroe Police Benevolent Association (PBA) for a period of 90 days after June 1, 2020.

Ayes: Trustees Alley, Behringer, Conklin and Houle
Nays: None

ADJOURNMENT:

On a motion by Trustee Behringer, seconded by Trustee Houle and carried, no further business, the
meeting was adjourned at 10:24 PM.

Respectfully Submitted,



Ann-Margret Baxter
Village Clerk

MONTHLY REPORTS:

Department reports were accepted as file on a motion by Trustee Houle, seconded by
Trustee Alley, with all in favor, the department monthly reports were accepted and filed.

APRIL 2020 VILLAGE CLERK’S REPORT SUBMITTED BY ANN-MARGRET BAXTER, VILLAGE
CLERK:

1. Minutes prepared, processed associated correspondence and Legal Notices completed for the
April 7" and April 21% Board of Trustees Meetings along with a Public Hearing held on April 7™
and a Special Meeting held on April 24™,

2. Permits issued: Handicap Parking: 1 Garage Sale: 0 Solicitor/Peddling: 0

Road Opening: 1 Blasting Permit: 0 Liquor License: 0 Towing Permits: 0

Processed 3 FOIL Requests.

Processed 2 Event Applications.

Public Hearings Held: 1

Closed out mailing machine for month on 4/30.

Bi-Weekly payroll worksheets completed and submitted.

Required paperwork filed with O.C. Department of Human Resources.

Oversee updates and maintenance, of Village Website and Constant Contact. (17 sent)

10. Daily retrieval of messages left during the day and after hours. Forwarded messages and
responded as required.

11. Collected February water rents.

12. Vouchers completed as required. Transmittal of money collected completed and bank deposits
done.

13. Scan and email pertinent information to Board and Attorney.

14. Participated in the following NYCOM Webinars: 4/17 — 2020 Village Elections & Conducting the
Organizational Meeting.
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APRIL 2020 JUSTICE COURT REPORT:

**NO COURT ACTIVITY IN APRIL 2020 DUE TO COVID-19 VIRUS**

Total Fines: $00.00 Total Surcharges: $00.00 Total Parking: $00.00
Total Civil Fees: $00.00 Bail Poundage Collected: $00.00 Total Bail Forfeited: $00.00
Total for April: $00.00

Vehicle & Traffic Tickets: 0 Disposed: 0
New Criminal Cases: 0 Disposed: 0 Civil Cases: 0 Disposed: 0
Paid Parking Tickets: 0 Dismissed Traffic Tickets: 0

APRIL 2020 DPW SUBMITTED BY LARRY GIUDICE, HEAVY EQUIPMENT OPERATOR:

REGULAR MAINTENANCE / VILLAGE IMPROVEMENTS:

Disinfected buildings, trucks, and equipment before and after work. (20 days)

Garbage Removal in Village and around Ponds eight times.

Picked up papers in the Park four times.

Picked papers up on Heritage Trail.

Mow park and Village green areas.

Installed two new signs on Gilbert Street — Weight Limit.

Installed 24 signs around Ponds and Heritage Trail — Social Distancing.

Used sweeper on Village roads for eleven days.

Diamond Map fire hydrants and valves around the Village for seven days.

10. Closed Gazebo to public due to COVID-19.

11. Closed 911 Memorial to public due to COVID-19.

12. Put snow blowers away and replaced with lawn mowers.

13. Sink hole on DeAngelis Drive — Dug it out, put camera down sewer and storm drain and found no
issues.

14. Cut and chip two trees on bike trail and one on Sunny Lane from storm damage.
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15. Chip brush pile around Village from storm damage.

16. Cleaned catch basin tops.

17. Cleaned and weeded all flower beds in the Village.

18. Remove plows and sanders.

19. Remove Mayor’s sign and canopy — rebuilt, stained, and reinstalled from storm/wind damage.
20. Cleaned yard at shop and removed two dead trees.

APRIL 2020 FILTRATION PLANT REPORT SUBMITTED BY ERNEST MABEE, CHIEF
OPERATOR:

Production: Lake Mombasha 23,741,939 Gallons / 23,533,638 Gallons LY 2019

Well #4: 3,680,431 Gallons / 3,803,302 Gallons LY 2019
Consumption: 27,422,370 Gallons /27,336,940 Gallons LY 2019
Water Samples / Testing: Passed
Rainfall: 5.39
Reservoir: Full
Miscellaneous:

Mark Outs
2 Reservoir Inspections
Final Water Reads

Daily Equipment Maintenance at Plant and Well

Weekly and Monthly Water Testing to Lab, All Results Good
Painted Fire Hydrants

Continued Flushing Hydrants

Updated Diamond Maps

Read Water Meters

TAM Here to Clean Lagoons

APRIL 2020 POLICE DEPARTMENT REPORT SUBMITTED BY DARWIN GUZMAN, CHIEF:

CALLS FOR SERVICE

TOTAL CALLS - 1,276
CRIMINAL OFFENSE - 100
ARRESTS -7

TRAFFIC REPORT

TRAFFIC TICKETS -9
PARKING TICKETS - 16
GAS -$1,872.61

MVA -11

TRAINING

N/A

APRIL 2020 BUILDING DEPARTMENT AS SUBMITTED BY ASSISTANT BUILDING INSPECTOR
PROULX:

Building Permits Issued: 15*
Rental Inspections Completed: 0*
Title Searches Completed: 19
Violations Issued: 3
Building Permit Inspections performed: 17*
C.O’s Issued: 12
Complaint Inspections: 3*
Completed Fire Inspections: 0*
Open, active building permits 2908

FOIL Requests: 2



Building Permit Fees: $9,000.00

Rental Permit Fees: 50.00
Fire Inspection Fees: 0.00
Title Search Fees 2.600.00
Total Fees Collected $ 11,650.00

Monthly Assessor’s report filed

Monthly report to FD for Solar

Daily cash deposits to Clerk

Bi Monthly mailing for expired permits
*COVID-19 Statewide Shut Down

MONROE FIRE DISTRICT OFFICERS 2020:

Commissions: John Centofanti, Jason Kalter, Thomas M. Smith Dep. Chair, Thomas P. Sullivan, Ch.
Secretary: Mary Ellen Beams

Treasurer: Richard Goldstein

Chief John Scherne, 1% Ass’t Chief Rich Lenahan

APRIL 2020 TREASURER’S REPORT SUBMITTED BY CATHERINE MURRAY:

Treasurer's Report
Village of Monroe
April 2020
SIGNIFICANT ACTIVITY (REVENUES)
Bank interest 2,653
Sales Tax 348,688
Planning Board Fees 22,421
Rental of Real Property 6,404
Building Permits 11,720
Fines & Forfeited Bail 19,868
SIGNIFICANT ACTIVITY (EXPENDITURES)
Law Contract/Other Atty 3,164
St Maint Equipment Maintenance 6,624
Distribution Equipment Rental (water) 14,100
Health Insurance - General Fund 116,532
- Water Fund 16,642
133,174
STATUS OF FY2020 CONTINGENCY ACCOUNTS CURRENT BALANCE
General Fund Appropriation -budgeted $127,505 98,178
Water Fund Appropriation -budgeted  $25,000 25,000
COMMENTS:
We have completed 11 months of the fiscal year and expenses should be at 91.7%. The expenses are at 77.4% for the General
Fund and 76.9% for the Water Fund.
Respectfully submitted,
Catherine Murray
Treasurer
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