BOARD OF TRUSTEES MEETING
WEDNESDAY MAY 6, 2020
(www.villageofmonroe.org)

Due to technical difficulties, the first of the bi-monthly Board of Trustees meeting was cancelled
from Tuesday, May 5™ and rescheduled to Wednesday, May 6, 2020 beginning at 7:00 PM. Due to
the COVID-19 pandemic and Governor Cuomo’s Executive Order No. 202.1, the meeting was held
via ZOOM videoconferencing. Although there was no physical meeting location, the meeting was
deemed to be conducted in the Boardroom of the Village Hall, 7 Stage Road Monroe, NY. Mayor
Neil Dwyer called the meeting to order and led in the pledge to the flag. Emergency exits were
announced.

Present: Mayor Dwyer; Trustees Alley, Conklin, Behringer and Houle
Also present: Attorney Terhune, Village Clerk Baxter, Deputy Clerk Zahra, Police Chief Guzman,
Administrative Sergeant Krauss and Water Plant Operator Mabee

MOMENT OF SILENCE: VILLAGE RESIDENTS AND VILLAGE CONSULTANTS LOST TO
COVID-19:

Mayor Dwyer called for a moment of silence to honor those that have lost their lives to the
COVID-19 pandemic. Mayor Dwyer acknowledged the loss of several members of the
community, as residents and consultants to the Village: Steve Reineke, the Village of Monroe’s
Planning Board Attorney, Steve Milligram, Attorney, longtime Town of Monroe Justice and NYS
Supreme Judge, and lastly Lawrence Dwyer, a long time Village of Monroe resident. The Board
of Trustees expressed their condolences.

PUBLIC HEARING CONTINUATION FOR INTRO. LL #5 OF 2020 / PROPERTY

MAINTENANCE:
(See Minutes 3/3/20)

At the March 3, 2020 Board Meeting, the public hearing from Introductory Local Law #5 of 2020
“Property Maintenance” was adjourned to allow for residents to submit additional comments.
Mayor Dwyer stated that the Board’s intent was to continue the public hearing this evening but
decided against it because they were not able to notice it properly. The Board will take it up at the
May 19" meeting.

MINUTE APPROVAL: MARCH 17" 2020:

On a motion by Trustee Houle seconded by Trustee Conklin, the Minutes of the March 17" 2020
Meeting were approved.

Ayes: Trustees Alley, Behringer, Conklin and Houle
Nays: None

BUDGETARY TRANSFERS / MODIFICATIONS:

On a motion by Trustee Alley, seconded by Trustee Conklin, with all in favor, it was:

RESOLVED, the Board of Trustees authorized the Treasurer to make the following fund
transfers / modifications to balance the budget:

From: Description To: Description Amount

A.5142.410 Snow Removal Salt A.9950.990 Transfers Salt Reserve 92,415.94

Budget Modifications

A.2115 Planning Board Fees A.8025.450 Plan Bd Engineer Contract 10,972.00

A.2680 Insurance Recovery A.3120.453 PD Automotive Maintenance 569.00



RESIGNATION: ANDREA LUCKS, P/T DISPATCHER:

On a motion by Trustee Houle, seconded by Trustee Behringer, it was:

RESOLVED, the Board accepted the resignation of Andrea Lucks, P/T Dispatcher, of the Monroe
Police Department effective April 21, 2020. Both the Board of Trustees and the Monroe Police
Department wished Andrea well in her future endeavors.

Ayes: Trustees Alley, Conklin, Behringer and Houle
Nays: None

APPOINTMENT: AMANDA VAN HEEMSTEDE OBELT, P/T DISPATCHER:

On a motion by Trustee Houle, seconded by Trustee Conklin, it was:

RESOLVED, the Board of Trustees accepted the recommendation of Police Chief Guzman and
appointed Amanda Van Heemstede Obelt to the position of part-time dispatcher, effective May 7,
2020 at a salary of $18.73 per hour. The required background investigation, as well as the pre-
employment physical and drug screening have been completed.

Ayes: Trustees Alley, Behringer, Conklin and Dwyer
Nays: None

EXPIRATION OF TEMPORARY ASSIGNMENT / RECLASSIFICATION, B. WILLIAMS:

On a motion by Trustee Houle, seconded by Trustee Behringer, it was:

RESOLVED, the Board of Trustees approved the reclassification of Bryan Williams from
temporary, fulltime Dispatcher to part-time Dispatcher, effective May 10, 2020, at an hourly rate
of $19.68 per hour. Village Clerk Baxter will submit the required MSD 426 to the Orange County
Department of Human Resources.

Ayes: Trustees Alley, Behringer, Conklin and Dwyer
Nays: None

TEMPORARY APPOINTMENT — FULL TIME DISPATCHER, ALEXANDRIA TROVATO:

On a motion by Trustee Houle, seconded by Trustee Alley, it was:

RESOLVED, the Board of Trustees accepted the recommendation of Police Chief Guzman and
appointed Alexandria Trovato to the position of temporary full time dispatcher, effective May 11,
2020 at the starting salary of $43,768.00 for a period of 90 days. Village Clerk Baxter will submit
an updated MSD 426-B to the County.

Ayes: Trustees Alley, Conklin, Behringer and Houle
Nays: None

APPOINTMENT: PAUL HAFFENACKER / PLANNING BOARD:

On a motion by Trustee Alley, seconded by Trustee Conklin, it was:

RESOLVED, the Board of Trustees accepted Mayor Dwyer’s recommendation and appointed
Paul Haffenacker to fill a vacancy on the Planning Board created when the Board of Trustees
expanded the Planning Board from 5 members to 7. Mr. Haffenacker’s term will be 5 years,
effective 5/5/20 — 3/31/25.

Ayes: Trustees Alley, Conklin, Behringer and Houle
Nays: None



UNPAID CHARGES LEVIED TO THE FY/2021 TAX ROLL:

On a motion by Trustee Conklin, seconded by Trustee Houle, it was:

RESOLVED, per the requirement of Orange County Real Property Tax Service, the preparer of
the June Village Tax Bills, the Board of Trustees authorized the Village Clerk to forward the
following amounts to be levied to fiscal year 2021 June Village Tax:

Amount to be raised by taxes $7,215,913.00
Unpaid Water Charges (WR010) $228,079.21
Property Maintenance Charges (DM001) (2019 Lawn/Grass Violations) 1,039.02

The property maintenance charges (DM001) listed above pertain to the following properties: TM# 221-2-2 /
233-2-20/208-1-12 / 206-5-7 / 205-4-114

Ayes: Trustees Alley, Behringer, Conklin and Houle
Nays: None

REQUEST FOR LICENSE AGREEMENT /47 DEANGELIS DRIVE:

Mayor Dwyer stated that the Board had received a request for a licensing agreement. He added
that Building Inspector Cocks also sent an addendum clarifying what was being asked for in the
agreement.

Trustee Houle stated after reviewing the maps provided it looks pretty straightforward and
Trustee Conklin agreed.

Mayor Dwyer clarified for the public that the property fronts on DeAngelis Drive and there is an
easement on the right side of the property that the property owner would like to cross with a fence
to enclose his property. Mayor Dwyer continued that this agreement would be similar to others
that the Board has approved that states that the Village reserves the right to access the easement
for the purposes of maintenance, etc.

Attorney Terhune agreed and made a recommendation that the Board consider issuing a standard
licensing agreement as requests like this are becoming quite common, with a bit of a fill in the
blank section. They spend a lot of time on these and it costs the Village money. At the Board’s
approval she can draft an agreement for their review. Mayor Dwyer asked if the Board should
consider developing a fee schedule and Attorney Terhune replied that it wasn’t a bad idea, and an
escrow account could be set up similar to what they do for the Planning Board, especially if you
couple that with a standard agreement. Mayor Dwyer added that he thinks it a great idea.

Trustee Houle replied that she agreed with the standard agreement but would like to think about
the fee schedule since they have already issued so many agreements without fees. Trustee Alley
agreed. She is in agreeance with the standard agreement, but would like to think about the fees.
Trustee Conklin agreed as well.

Attorney Terhune suggested the Board review her previous invoices and see the amount of time
that has been sent in the past on preparing these agreements and think about no fee schedule up to
a certain point in time, or a small fee or escrow afterwards. Some are fairly simple and
straightforward to do, but others have taken hours and hours which costs the Village money.

Trustee Houle asked if this was a drainage easement or utility easement and Attorney Terhune
replied it was a utility easement. Trustee Houle replied she is questioning it because it shows as a
utility easement on the map, but the property owner refers to it as a drainage easement. Trustee
Behringer added that the property owner’s letter stated that it was a drainage easement for water,
but the map enclosed lists it as a utility easement.

Mayor Dwyer requested that Village Clerk Baxter clarify with Building Inspector Cocks whether
it is a drainage easement or a utility easement and notify the Board of his response. Mayor Dwyer
tabled this matter till the next Board meeting.



INTRO. LOCAL LAW #6 OF 2020 - AMENDMENT TO CH. 43 “VEHICLE & TRAFFIC” NO
PARKING ON SPRING STREET & SCHEDULING OF PUBLIC HEARING:

On a motion by Trustee Houle, seconded by Trustee Behringer, it was:

BE IT RESOLVED that an introductory Local Law, titled “AMENDMENT TO CHAPTER 43,
‘VEHICLES AND TRAFFIC’,” is hereby introduced by Mayor Dwyer before the Board of
Trustees of the Village of Monroe, County of Orange, State of New York; and

BE IT FURTHER RESOLVED that copies of the aforesaid proposed Local Law be laid upon the
desk of each member of the Board of Trustees; and

BE IT FURTHER RESOLVED that the Board of Trustees shall hold a public hearing on said
proposed local law at the Village Hall, 7 Stage Road, Monroe, New York at 7:00 PM on May 19,
2020; and

BE IT FURTHER RESOLVED that the Village Clerk shall publish or cause to be published a
public notice in the official newspaper of the Village of Monroe no later than five (5) days prior
thereto.

Ayes: Trustees Alley, Conklin, Behringer, and Houle
Nays: None

BOND ACCEPTANCE /310 STAGE ROAD MULTIFAMILY HOUSING - SITE PLAN, SBL#
213-1-31:

The developer of 310 Stage Road went before the Planning Board and submitted a proposed
construction cost estimate for the 310 Stage Road Multifamily Housing Site Plan. The applicant’s
cost estimate includes $239,547.00 for onsite site improvements as well as $85,182.00 for offsite
improvements associated with the extension of the sewer forcemain within Stage Road. The
Village’s Engineer, John O’Rourke, PE, has reviewed the bond estimate for the 310 Stage Road
Multifamily Housing project and the costs associated with that project which total $324,729.00 for
both onsite and offsite improvements and finds them acceptable. On a motion by Trustee
Conklin, seconded by Trustee Houle, it was:

RESOLVED, the Board of Trustees approved the bond estimate as approved by the Village’s
Engineer Lanc & Tully, PC, John O’Rourke, PE for the 310 Stage Road Multifamily Housing
Project, SBL#213-1-31, located at 310 Stage Road in the amount of $324,729.00. The total amount
includes $239,547.00 for onsite site improvements as well as $85,182.00 for offsite improvements
associated with the extension of the sewer forcemain within Stage Road.

Ayes: Trustees Alley, Conklin, Behringer and Houle
Nays: None

BOND ACCEPTANCE /310 SCHUNNEMUNK STREET 2 LOT SUBDIVISION, SBL# 202-1-
7.2:

An applicant came before the Planning Board and submitted a proposed construction cost
estimate for A 2 lot subdivision located at 310 Schunnemunk Street. The applicant submitted a
construction cost estimate in the amount of $186,481.00. Michael Aiello Jr., P.E., has reviewed the
estimate prepared by the applicant and finds that the amount estimated to be acceptable. On a
motion by Trustee Houle, seconded by Trustee Behringer, it was:

RESOLVED, the Board of Trustees approved the bond estimate submitted by the Planning Board
applicant and reviewed and approved by Michael Aiello Jr. P.E., alternate Engineer for the
Village of Monroe, for the 2 lot subdivision located at 310 Schunnemunk Street, SLB #202-1-7.2,
in the amount of $186,481.00.

Ayes: Trustees Alley, Conklin, Behringer and Houle
Nays: None

MAYOR & TRUSTEE’S REPORT:

Mayor Dwyer stated that the Village continues to be challenged by COVID-19. Mayor Dwyer also
added that the mother of one of the Village’s employees, DPW HEQO Walt Reynolds, passed away



due to complications from the virus. The Board extended their condolences to the Reynolds
family during this time.

Trustee Houle shared that the Quasquentennial journal is complete and all the copies have been
printed. Once they are able to find a way to safely distribute them during the COVID-19
pandemic, they will be made available for everyone to see.

Trustee Behringer stated that Monday was International Fire Fighters Day and she wanted to
thank all of the fire fighters, not just the Mombasha Joint Fire District but members of the FDNY
as well. Trustee Behringer also stated that this week was also Teacher Appreciation Week and
Nurses Day. Trustee Behringer also shared that there is an Adopt-A-Senior program being rolled
out, and when they pick up their cap and gown they would receive a little pick me up as well
sponsored by the All Night Graduation Committee.

Trustee Conklin also thanked all the firemen as well for all that they do for our community, as
well as the birthday parades that they participate in. One that included her granddaughter.
Trustee Conklin also thanked the teachers as well who are home trying to teach our kids while
trying to teach their own. Trustee Conklin added that she is also extremely appreciative for all the
nurses out there, putting everyone’s lives before their own. Trustee Conklin also commented that
she also felt bad for Trustees Alley, Behringer and Houle who all had seniors that are graduating
this year without any fanfare due to COVID-19.

SCHEDULING OF MEMORIAL DAY HOLIDAY, MONDAY MAY 25" 2020:

Due to the COVID-19 pandemic, the Village of Monroe Organizational Meeting that was
scheduled for Monday, April 6™ 2020 was postponed and the 2020 — 2021 Holiday Schedule for the
Village non-contract staff has not been set. At the recommendation of NYCOM (New York
Conference of Mayors), all Boards are encouraged to set meeting dates and holidays on a month to
month basis until their annual Organizational Meeting is held and meeting and holiday dates are
scheduled for the remainder of the 2020-2021 year.

On a motion by Trustee Alley seconded by Trustee Behringer, Monday, May 25™ 2020 is
Memorial Day and deemed a holiday for all non-union Village of Monroe employees, with all
Union employees following the holiday provisions set forth in their collective bargaining
agreement.

Ayes: Trustees Alley, Conklin, Behringer, and Houle
Nays: None

Mayor Dwyer stated that due to the COVID-19 pandemic, he does not foresee the annual
Memorial Day parade occurring. Mayor Dwyer added that he felt strongly about doing
something to honor those that paid the ultimate price on that day and considered being present at
the various memorials throughout the Village, laying wreaths and having TAPS played with a
possible prayer as well. Mayor Dwyer encouraged the rest of the Board to weigh in.

Trustee Houle stated that Memorial Day for the military is actually May 30" but was switched to
coincide with the last Monday of the month for a long weekend which really counters why we
acknowledge the day. Trustee Houle added that she liked Mayor Dwyer’s idea and was in favor of
it.

Trustee Conklin commented that it was a great idea and offered to do a Facebook live recording
during the event.

Trustee Behringer stated she was in support of Mayor Dwyer’s idea.

Trustee Alley stated that she supported the idea but that the Board should consider coming up
with an idea that’ll work, but wouldn’t encourage crowds to attend. Trustee Houle suggested
limiting the number of people who can be at each location.

Mayor Dwyer instructed Village Clerk Baxter to contact Paul Truax, who used to organize the
annual Memorial Day parade, and ask him if he could pull together a list of the organizations that
typically participated in the parade in years past, as well as prepare the necessary event
application.



PUBLIC COMMENT: # PRESENT 4 TIME: 7:59 PM

Resident John Karl asked if the $228,079.21 in unpaid water charges were all inside the Village.
Mayor Dwyer replied that he wasn’t sure. Attorney Terhune clarified that if they are not inside
the Village than they cannot be re-levied. Mayor Dwyer added that there are various properties
in the Town of Monroe that do receive Village water.

Mr. Karl also inquired why the Monroe Police Department was going through so many Police
Dispatchers. Trustee Houle replied that police dispatching is a task that can be very challenging.
Part of the reason is because they are not always scheduled. Additionally, until they are put to the
task of dispatching, you won’t really know how they will do. Some cannot handle the business of
the Village. Mr. Karl stated that year’s ago that the Monroe Police dispatched for Monroe
Ambulance, Mombasha Fire Co. the Harriman PD, all at the same time, and now it seems like a
revolving door. Mr. Karl asked if the new temporary fulltime dispatcher would be receiving
benefits and Trustee Houle replied they only receive the fulltime salary, but no other fulltime
benefits.

Mr. Karl continued that at 254 High Street, there is a house that has security cameras that are
directed at what appears to be the license plates driving by and asked if the Board was aware.
Mayor Dwyer replied that he was not but either he or Trustee Houle would look into it. Mr. Karl
added that it is a very odd place for cameras.

Mr. Karl asked for the status of the FAR Law. Attorney Terhune replied that they are still
waiting for the Village Planner to revise the tables as per the changes from the Board. Mayor
Dwyer asked if she had given any indication as to a completion date and Attorney Terhune replied
that she hadn’t received anything. Mayor Dwyer stated that he would reach out to the Village
Planner tomorrow.

Mr. Karl continued and stated that in front of the John DeAngelis Building Courthouse there is
still a “Road Work Ahead” sign still mounted in front and someone has gone ahead and mounted
a handicap sign to it. He said that the work has been completed for quite some time and Mayor
Dwyer replied that he would look into it.

Mr. Karl stated that he has brought it up before and the Village Attorney has opined on it, but
there are still portable basketball nets in the streets. If you go down into Friedman Homes you’ll
find them on Bliss Terrace and Archer Drive, and the roads are only 24 feet wide down there.
Attorney Terhune replied that if people are putting things in the street that are obstructing traffic
for any reason, those people should be sighted and perhaps the Police Department should look
into it.

Mr. Karl asked about the status of the one-way change to Elm Street. Mayor Dwyer replied that
the signs have been ordered and he believed that Orange and Rockland Utilities are out there
marking things out and things should happen in short order. Mr. Karl replied that he hoped that
the Board would reconsider leaving it a two way street because he believes that it poses a big
problem otherwise.

Mr. Karl lastly commented that Governor Cuomo had taken away the June 23"¢ Presidential
primary but the Judge recently overturned that. Mr. Karl asked if they can hold the primary,
why can’t they hold the Village Elections on that same day. Attorney Terhune replied that while
she doesn’t disagree with him, it is up to Governor Cuomo.

Resident Tim Mitts asked if the Board would be holding off on their annual Organizational
Meeting until after the election and Mayor Dwyer replied that he wasn’t sure.

Mr. Mitts asked about the continuation of the property maintenance public hearing because he
missed the beginning of the meeting and Mayor Dwyer replied that because they did not have a
chance to properly notice the meeting, they decided to postpone it until the next meeting.

Resident Lorraine Loening thanked Mayor Dwyer for sending her the Village’s response to the
Town of Monroe’s proposed local law on cluster housing.

Ms. Loening also mentioned a sign on Rye Hill Road near Mine Road which reads “Trucks
Entering from the Highway”. She is assuming that it is left over from the Prestwick Gardens
project from years ago but asked that the Village look into it.



Lastly Ms. Loening asked for an update on Smithfield Court near the Monroe movie theatre, they
had talked about it a few months back. Mayor Dwyer replied that Smithfield Court is going to go
on an angle, and it is going to have the signage. The DPW is out spray painting stop bars etc. and
that will occur on Smithfield Court as well.

Mayor Dwyer replied regarding the signage that once something has been up for so long, it
becomes part of the landscape. They will address the signs and Mayor Dwyer thanked Mr. Karl
and Ms. Loening for bring the sign issue to the Board’s attention.

Trustee Conklin asked if the Village had ordered the gates for Smithfield Road and Mayor Dwyer
replied that they haven’t gotten three vendor quotes back yet. COVID-19 has created so many
issues for so many people and manufacturing. They will put polycades down to close the road
should they have to, but he wants three procured quotes. He has only received one. The Village is
committed to the project and once things open up he knows that the project will move forward.

EXECUTIVE SESSION:

On a motion by Trustee Conklin, seconded by Trustee Houle, and carried, following a 5 minute
recess, the Board convened in Executive Session at 8:19 PM for discussion of ongoing litigation
with Smith Farm.

Executive Session Minutes compiled by Trustee Alley.

OPEN SESSION: on a motion by Trustee Houle seconded by Trustee Conklin and carried, the
Open Meeting resumed at 9:37 PM.

AUTHORIZATION TO PREPARE LETTER OF DECLINATION:

On a motion by Trustee Houle, seconded by Trustee Conklin, it was:

RESOLVED, the Board of Trustees authorized Mayor Dwyer to prepare a letter to Sokoloff Stern
LLP and Burke, Miele, Golden & Naughton, LLP declining the settlement offered by Whiteman,
Osterman & Hanna LLP regarding BMG Monroe I, LLC versus the Village of Monroe and
Village of Monroe Zoning Board of Appeals.

Ayes: Trustees Alley, Conklin, Behringer and Houle
Nays: None

ADJOURNMENT:

On a motion by Trustee Alley, seconded by Trustee Houle and carried, no further business, the
meeting was adjourned at 9:39 PM.

Respectfully Submitted,

Ann-Margret Baxter
Village Clerk



