BOARD OF TRUSTEES SPECIAL MEETING
FRIDAY APRIL 24, 2020
(www.villageofmonroe.org)

Due to the COVID-19 pandemic and Governor Cuomo’s Executive Order No. 202.1, a Special Meeting of
the Board of Trustees was held on Friday, April 24, 2020 beginning at 2:00 PM via ZOOM
videoconferencing. Although there was no physical meeting location, the meeting was deemed to be
conducted in the Boardroom of the Village Hall, 7 Stage Road Monroe NY. Mayor Neil Dwyer called the
meeting to order and led in the pledge to the flag. Emergency exits were announced.

Present: Mayor Dwyer, Trustees Alley, Behringer Conklin and Houle
Also present: Attorney Terhune, Village Clerk Baxter and Treasurer Murray

F/Y 2021 BUDGET ADOPTION:

On a motion by Trustee Conklin, seconded by Trustee Behringer, it was:
RESOLVED, the Board of Trustees adopts the Budget for Fiscal Year 2021 as follows:
General Fund: $10,071,361 Water Fund: $2,111,887

Amount to be raised by taxes $7,215,913

Tax Rate per thousand of assessed valuation: $43.97

Increase: -$00.00 on a $50,000 assessed valuation
-$00.00 on a $100,000 assessed valuation

Tax Rate Increase Rate: 0.00%

Revenues: $2,680,445
Appropriated Fund Balance: $175,000

Discussion followed.

Mayor Dwyer stated that the Board received additional written comments regarding the preliminary
budget. Mayor Dwyer continued that he spoke with resident Tim Mitts the prior evening and answered
his questions. Mr. Mitts confirmed he had no further questions.

Mayor Dwyer continued that they had also received additional comments from resident John Karl.
Mayor Dwyer asked if the Board had answered all his questions, and Mr. Karl replied that he still had
concerns with what was budgeted for regarding the County sales tax. Mr. Karl stated that the Board
brought that number down but questioned if it was still a little too high. It is better to set it low and over
achieve rather than set it too high and not meet the mark. Mr. Karl added that his major concerns are
with the Village’s revenues. Mayor Dwyer replied that with the Board reviewing it so many times, they
have reduced the sales tax number from $1,425,000 to $1,150,000 and reduced that line by $275,000
overall and is a substantial reduction. Mayor Dwyer continued that he is confident with that number and
they are almost there and that the Village will meet its goal this year and is in good shape for next year.
Mr. Karl replied that he isn’t concerned about this year, this year the Village will meet its goals, its next
year that is the concern. Mayor Dwyer stated businesses will come back and people will start spending
money sooner rather than later and get back to the business of being Americans. He feels very strongly
about that and would let the rest of the Board speak for themselves. Mayor Dwyer thanked Mr. Karl for
his comments.

Trustee Houle stated after reviewing the latest version of the budget she noticed that Treasurer Murray
put in the salary of $125,000 per year for Police Chief Guzman. She added that she hoped that could
reflect his current salary of $129,130 per year. Treasurer Murray replied that $125,000 is what the
contract states and Trustee Houle disagreed. Treasurer Murray reiterated that the contract states
$125,000 per year and Trustee Houle acknowledged her mistake.

Trustee Alley stated that she had no additional comments regarding the final version of the budget.

Trustee Behringer stated that everyone worked really hard to develop a great budget and she is happy
with it.

Trustee Conklin stated that she couldn’t be more proud, and everyone did a great job. Trustee Conklin
also thanked Treasurer Murray for all her hard work.



Mayor Dwyer reiterated that the Board was adopting a $10, 071, 361 budget that is under the tax cap
with a tax rate of $43.97 per thousand of assessed valuation. There is a zero percent increase over last
year and that is important to note. Mayor Dwyer added that Treasurer Murray did an incredible job
this year, even with the amount of anxiety he caused. Mayor Dwyer also added the Village has funded all
of its reserves. The salt reserves have been funded as well and the Village was lucky enough to have a
decent year where our barn is full of salt and put a considerable amount of money aside to put it into
reserves in case the Village has a bad year.

Budget Vote:

Ayes: Trustees Alley, Behringer, Conklin and Houle
Nays: None

MAYOR’S REPORT:

Mayor Dwyer had no comment.

PUBLIC COMMENT: # PRESENT 2 TIME: 0:00 PM

In accordance with Executive Order 202.1 issued by New York State Governor Andrew Cuomo on
March 12, 2020 suspending the New York State Open Meetings Law (Article 7 of the Public Officers
Law) to the extent necessary to permit public bodies to meet and take actions without permitting in
public in-person access to meetings and authorizing such meetings to be held remotely by conference call
or similar service, physical attendance by the public at the meeting will not be permitted.

There was no public comment.

EXECUTIVE SESSION:

On a motion by Trustee Conklin, seconded by Trustee Houle, with all in favor, the meeting was closed at
2:17 PM. Following a 5-minute recess, the Board convened in Executive Session for discussion of ongoing
litigation.

Executive Session Minutes compiled by Mayor Dwyer.

OPEN SESSION:

On a motion by Trustee Conklin seconded by Trustee Houle, the Open Meeting resumed at 3:15 PM.

ADJOURNMENT:

On a motion by Trustee Alley, seconded by Trustee Conklin and carried, no further business, the meeting
was adjourned at 3:17 PM.

Respectfully Submitted,

Ann-Margret Baxter
Village Clerk



