PUBLIC HEARING 4.7.20 - 7:00 PM
F/Y 2020-2021 PROPSED TENTATIVE BUDGET

Due to the COVID-19 pandemic and Governor Cuomo’s Executive Order No. 202.1, a Public Hearing
was held on Tuesday April 7, 2020 at 7:00 PM via ZOOM videoconferencing, a cloud based platform for
video and audio conferencing. Although the there was no physical meeting location, the public hearing
was deemed to be conducted in the Boardroom of the Village Hall, 7 Stage Road, Monroe, NY. All Board
Members and members of the public were able to attend participating in the Meeting by
videoconferencing in via the web link or telephone number provided by Village Clerk Baxter. The Public
Hearing was held to hear comment on the proposed tentative budget for fiscal year 2021 (6/1/20-5/31/21).
The tentative budget includes maximum compensation for the Mayor of $20,000 per annum and for the
Trustees $9,000 per annum each. The budget is summarized as follows:

GENERAL FUND:  $10,342,434
WATER FUND: $2,105,459

The proposed tax rate per thousand of assessed valuation is $43.14. A tax rate decrease of -1.89%. The
decrease from last year on a $50,000 home valuation is -$41.50 and for a $100,000 home valuation is
-$83.00.

Present: Mayor Dwyer, Trustees Alley, Conklin, Behringer and Houle
Also present: Attorney Terhune, Village Clerk Baxter, Deputy Clerk Zahra and Treasurer Murray

On a motion by Trustee Conklin, seconded by Trustee Houle, with all in favor, Mayor Dwyer opened the
Public Hearing.

There was no written correspondence received. Due to the COVID-19 pandemic, the public hearing was
closed to the public. The Public Hearing was left open for 70 minutes.

Resident John Karl stated that some of his questions had been answered the previous evening but
questioned if the General Funds Appropriation was still $10,203,932.00. Treasurer Murray replied that
it was.

Mr. Karl stated that this year’s budget appears to be $151,648.00 less than last year’s budget and asked if
that was correct. Mayor Dwyer replied that it currently stands at that number but that number is going
to change as they wait to receive better information regarding sales tax. However, on the revenue side of
the budget there are two lines that will be affected by COVID-19 events, one being sales tax which is
attributed to Woodbury Commons being closed and the postponed opening of Legoland. Mr. Karl
replied that what concerned him was taking money from the fund balance to offset the anticipated tax
decrease. Mr. Karl asked for more transparency to breakout budget lines for fund balance and the water
line to see exactly where the money is being transferred to. Mayor Dwyer asked Treasurer Murray if
under her tenure the budget was even broken out that way. Treasurer Murray replied that historically
they were, but that ended with the prior Treasurer who chose to report one number. Mr. Karl reiterated
that it may be something to look at going forward to provide more transparency.

Mr. Karl asked how much was currently in the Village’s fund balance approximately and Mayor Dwyer
replied $1,829,000.00 in the unreserved.

Mr. Karl continued to speak for the next 60 minutes with multiple questions regarding specific budget
line items that he directed to Mayor Dwyer and Treasurer Murray. Many questions were answered and
others Mayor Dwyer acknowledged he would do additional research and get him answers. Mr. Karl
concluded that all in all, it was a respectable budget.

Resident Tim Mitts asked if the Village’s debt service is still around $5,600,000.00 and if the Village has
tried to reduce that and Treasurer Murray replied that the she did make a call to and was told they could
look to go out to bid, but that these are interesting times and most likely there would be no bids
submitted because everyone else is unsettled as well. Treasurer Murray added that after receiving the
March bank statements, the interest rates haven’t changed. Treasurer Murray stated that a few years
ago the Village refinanced all its bonds and the most recent one was at a very low rate and doesn’t believe
that they could do any better.

Mr. Mitts questioned if the Board looked into the $20,000 pay increase that the Building Department
submitted and Treasurer Murray clarified that the Building Department currently has a part-time
employee which came on Board after last year’s budget started and they are looking for another part-
time employee to help with all the property maintenance stuff which will be generated by the pending
property maintenance law. Mr. Mitts stated that what he believed he saw was specific to the budget line
for the Building Inspector’s salary and Mayor Dwyer replied that wasn’t correct. Mayor Dwyer clarified



that the Building Inspector, along with all non-contractual Village employees has a place holder of a 3%
increase.

To know what the specific questions or inquiries were that were made, please refer to the audio and video
on file.

With no further comments or questions, on a motion by Trustee Houle, seconded by Trustee Behringer
and carried, the public hearing was adjourned at 8:20 PM.

BOARD OF TRUSTEES MEETING
TUESDAY APRIL 7, 2020
(www.villageofmonroe.org)

Following the public hearing on F/Y 2020-2021 Proposed Tentative Budget, the first of the bi-monthly
meetings of the Board of Trustees was held on Tuesday March 3, 2020 beginning at 8:21 PM via ZOOM
videoconferencing. Although there was no physical meeting location, the public hearing was deemed to be
conducted in the Boardroom of the Village Hall, 7 Stage Road, Monroe, NY. Mayor Neil Dwyer called
the meeting to order and led in the pledge to the flag. Emergency exits were announced.

Present: Mayor Dwyer; Trustees Alley, Conklin, Behringer and Houle
Also present: Attorney Terhune, Village Clerk Baxter, Deputy Clerk Zahra and Treasurer Murray

OPENING OF REGULAR MEETING:

On a motion by Trustee Houle, seconded by Trustee Behringer, with all in favor, the regular meeting
opened at 8:21 PM.

MINUTE APPROVAL: FEBRUARY 18" 2020:

On a motion by Trustee Houle seconded by Trustee Behringer, the Minutes of the February 18" 2020
Public Hearing and Meeting were approved.

Ayes: Trustees Alley, Behringer, and Houle
Nays: None
Abstain: Trustee Conklin

MINUTE APPROVAL: MARCH 3" 2020:

On a motion by Trustee Conklin seconded by Trustee Houle, the Minutes of the March 3¢ 2020 Public
Hearing and Meeting were approved.

Ayes: Trustees Alley, Conklin, Behringer, and Houle
Nays: None

BUDGETARY TRANSFERS / MODIFICATIONS:

On a motion by Trustee Conklin, seconded by Trustee Behringer, with all in favor, it was:

RESOLVED, the Board of Trustees authorized the Treasurer to make the following fund transfers /
modifications to balance the budget:

From: Description To: Description Amount
A.1990.410 Contingency A.1989.450 Govt Support Contractual 9,000.00
Budget Modifications
Recreation
A.2012 Concessions A.7550.410 Celebrations General Exp 1,649.11
A.2115 Planning Board Fees A.8025.450 Plan Bd Enginner Contract 1,657.82
A.2260 Police Services A.3120.135 PD Grants Overtime 815.04
A.2260 Police Services A.3120.123 PD Officers Overtime 462.00
Public Safety Svcs
A.2260.100 SRO A.3989.100 SRO PS 40,909.10
Public Safety Svcs
A.2260.100 SRO A.3989.412 SRO Uniform 1,276.62
A.2705 Gifts & Donations A.7550.410 Celebrations General Exp 8,000.00



A.2705 Gifts & Donations A.7110.410 Parks General Expense 50.00

A.3501 CHIPS A.5112.200 CHIPS 15,219.25

REQUEST FOR LICENSE AGREEMENT /28 IRONWORKS ROAD — CONTINUED:
(See Minutes 11/4/19, 11/19/19)

Mayor Dwyer stated that this matter has gone back and forth and Counsel has drafted a license
agreement for the property located at 28 Ironworks Road owned by Charles and Linda Campagna.
Mayor Dwyer asked the Board if they had the opportunity to review the document and they replied that
they had. On a motion by Trustee Conklin, seconded by Trustee Behringer, it was:

RESOLVED, the Board of Trustees authorized Mayor Dwyer to sign the license agreement.

Mayor Dwyer stated that he would leave the copy of the signed agreement on the desk of Village Clerk
Baxter. Attorney Terhune interjected and stated that she could have the attorney representing the
property owners that the license agreement has been authorized for signature and they could proceed
with signing the document and having it notarized. Once that has been completed, the property owners
can provide an original of the agreement to the Village Clerk’s office to have it signed and notarized by
him. Mayor Dwyer agreed to have the property owners initiate the process.

EVENT APPLICATION — VILLAGE OF MONROE 2020 INDEPENDENCE DAY CELEBRATION,
7/3/20:

An event application was submitted by Mayor Dwyer for the Village of Monroe’s annual Independence
Day Celebration which includes vendors and fireworks. The celebration will be held on Friday, July 3™
2020 from 4 PM to 11 PM, with a rain date of Sunday, July 5. The application has been reviewed by the
Building Department, Police Department and DPW. Traffic will be coordinated by the Police
Department who will close down Millpond Parkway from Rt. 17M to Smithfield Court and Lake Street
between Carpenter Place and Rt. 17M. The Police Department will have 10 officers on S hours of O/T to
assist with traffic control points as well as crowd control. The estimated cost of additional of Police
Protection for the event is $3,792. The estimated cost of additional DPW services is $600.00. Discussion
followed. Mayor Dwyer stated that he did not recall what is stated in the contract with the vendor in
regards to postponement or cancellation and asked Attorney Terhune if they should be talking with
Legion Fireworks about cancellation or postponements. Attorney Terhune replied that it wouldn’t be a
bad idea with everything going on and offered to take another look at the contract. Trustee Conklin
interjected and stated that it was a good idea. Village Clerk Baxter replied that she would email it to her
first thing in the morning. Mayor Dwyer asked if they should table the matter and Trustee Conklin
replied that they should. Village Clerk Baxter interjected and advised the Board that Mayor Dwyer had
already signed the contract and the Village sent Legion Fireworks a deposit for the event to secure the
date. On a motion by Trustee Conklin seconded by Trustee Alley, it was:

RESOLVED, the Board of Trustees accepted the application submitted by Mayor Dwyer to host the
Village’s annual Independence Day Fireworks Celebration on Friday, July 3" from 4 PM to 11 PM, with
a rain date scheduled from July 5™, 2020. Approval is contingent upon the event occurring due to the
COVID-19 pandemic. The Fire and Ambulance companies will be notified as well as Marshall &
Sterling, the Village of Monroe’s Insurance carrier. It is further

RESOLVED, the Board directs that no permits be issued by the Village Clerk for the Mill Pond area to
any outside food vendor, craft or novelty vendors for the Independence Day celebration. Participants
must register through the Independence Day Celebration Vendor Application on file with the Village
Clerk’s Office.

Ayes: Trustees Alley, Behringer, Conklin and Houle
Nays: None

EVENT APPLICATION — VILLAGE OF MONROE’S 7™ ANNUAL SUMMER CARNIVAL 8/6-
8/9/2020:

Mayor Dwyer stated that the Village has a contract in place for the Summer Carnival but thinks that
they should reach out to this vendor as well regarding the potential cancellation. Mayor Dwyer added
that he’s sure there is nothing in the language of the contract regarding cancellation, it was basically
drawn with a crayon. Attorney Terhune asked that the contract be sent to her as well to review. Mayor
Dwyer stated that everyone is in unchartered waters. On a motion by Trustee Conklin, seconded by
Trustee Alley, it was:

RESOLVED, the Board of Trustees approved the Special Events Permit Application submitted by Mayor



Dwyer for the 7" annual Carnival to be held in the north field of Crane Park from August 6 to August
9" 2020. Hours of the carnival are as follows: August 6" & 7" from 6PM to 11PM, August 8" from 1PM
to 11PM, and August 9" from 2PM to 11PM. Emergency Services and Marshall & Sterling will be copied
on the approval letter. Sign-off on the event application has been made by the DPW, Building and Police
Departments. Police Dept. will oversee the event with 2 Officers for 6 shifts, for a total of 58 hours of
estimated additional police services to provide crowd and traffic control at the carnival at an estimated
cost of $4,292.00. Approval is contingent upon the event occurring due to the COVID-19 pandemic.

Ayes: Trustees Alley, Conklin, Behringer and Houle
Nays: None

MAYOR & TRUSTEE’S REPORT:

Mayor Dwyer reiterated that there is a lot going on and that this meeting would also go out onto
YouTube along with the others. Mayor Dwyer continued that we are in unchartered territory and
getting it done safely requires everyone’s efforts.

Trustee Houle stated that she and Trustee Behringer have been working with Towns for Troops
collecting needed items for activated military who are helping with COVID-19. There is a need for
toiletries, travel size is recommended, and they will be collected at the Monroe Police Department located
104 Stage Road.

Trustee Houle also shared that one of the fulltime dispatchers, Patti Housekeeper, has had a medical
emergency, not related to COVID-19, and will be out until the middle of April. Trustee Houle wished her
a speedy recovery.

Trustee Houle continued that she received confirmation from the Agricultural Department that the
Village can hold their annual Farmer’s Market beginning in June. There will be certain things in place
like food vendors only, not craft vendors, and the vendors need to be spaced further apart than they
usually are. Trustee Houle suggested that they move the market to the larger parking lot and move
parking to the smaller lot. Lastly she stated that they will need to have hand washing stations on the
premise. Trustee Houle asked Mayor Dwyer to contact the vendor he uses for the porto potties to see
what they would charge for hand washing stations in addition to the porto potties. Village Clerk Baxter
reminded Trustee Houle that she needed to submit an event application for the market and she would
send her the application from last year to use as a guide. Trustee Conklin suggested using all of Millpond
Parkway which would allow for a better flow of people and Trustee Houle replied that would require
them to close down the whole road.

Trustee Conklin shared that she was extremely grateful for all the efforts of the first responders in our
community.

PUBLIC COMMENT: # PRESENT 3 TIME: 8:45 PM

Resident Tim Mitts advised the Board that he would be withdrawing his application for the Jr. Prom
photo event and might end up withdrawing his event application for the senior prom as well.

Mr. Mitts suggested setting up one way signs around the ponds to help alleviate crowding. Trustee
Conklin stated it would be difficult to enforce and Mr. Mitts suggested perhaps the Mayor could send out
a note getting the word out there. Trustee Conklin stated people must do the right thing and be
responsible for themselves and their actions. Mayor Dwyer agreed, the difficult part is getting
compliance. Mr. Mitts complimented the Board on the good job they are doing.

Resident John Karl commented that a problem area is down by the waterfall where the sidewalk really
narrows and suggested maybe putting up traffic cones and bump it out a bit. That is a serious problem.
Mayor Dwyer agreed and replied that it was very poorly designed. It is basically a one person sidewalk
and at times there are 6 to 7 people, plus animals, walking through there. The Board discussed different
possibilities for the walking paths, where to get on, what direction to go, etc.

Mayor Dwyer also shared that he received some good news on his call today with the County, the
COVID-19 numbers seem to be improving and Trustee Conklin said that any news is good news.

EXECUTIVE SESSION:

On a motion by Trustee Conklin, seconded by Trustee Houle, and carried, following a 5 minute recess,
the Board convened in Executive Session at 8:51 PM for discussion pending litigation.

Executive Session Minutes compiled by Mayor Dwyer.



OPEN SESSION: on a motion by Trustee Houle seconded by Trustee Behringer and carried, the Open
Meeting resumed at 9:20 PM.

ADJOURNMENT:

On a motion by Trustee Houle, seconded by Trustee Behringer and carried, no further business, the
meeting was adjourned at 9:41 PM.

Respectfully Submitted,

Ann-Margret Baxter
Village Clerk



