
BOARD OF TRUSTEES MEETING 
TUESDAY FEBRUARY 4, 2020 @ 7 PM 

 
7:00PM - PRESENTATION BY GREENPLAN REGARDING TOWN OF MONROE 
CONSERVATION CLUSTER RESIDENTIAL FLOATING ZONE:  
(See Minutes 10/15/19) 
 
Prior to the Regular Meeting of the Board of Trustees, the Board met with Greenplan, Inc. alternate 
planner who gave an update on the Town of Monroe proposed Conservation Cluster Residential Floating 
Zone.  Ted Fink, President of Greenplan Inc., 302 Pells Road Rhinebeck, NY, was hired by the Village of 
Monroe as an Alternate Planner to consult on the Town of Monroe’s proposed Conservation Cluster 
Residential Floating Zone.  Mr. Fink was present to provide an update to the Board of his review of the 
Town’s plan and what role the Village of Monroe plays in that. 
 
Mr. Fink stated that he wanted to provide the Board with an overview of what the Village can expect 
during this process.  It tends to be cumbersome and could take months, perhaps even a year or two, to 
complete.  The Town of Monroe is only beginning to do the work to prepare their Environmental 
Statement.   
 
Mr. Fink continued that the Town of Monroe has proposed a zoning change that has to go through an 
Environmental Impact Statement review process. The Town of Monroe is currently taking all the 
necessary steps in order to properly access what the environmental issues are, what the impacts will be 
with the change in zoning, what are the alternatives that are out there so the zoning process is less 
impactful, or what are the mitigation measures they need to consider to avoid or reduce the impact of 
traffic and the character of the home life.  Mr. Fink added that a Floating Zone is different than anything 
the Village has seen before. Mr. Fink explained to the Board what a Floating Zone meant and that it has 
a broad range of uses.  He stated that with a Floating Zoning, once it’s been adopted by the Town Board, 
an applicant still needs to go before the Town Board who must reach a decision as to whether or not to 
modify and amend the zoning map.  This must be done before the applicant goes before the Planning 
Board for site plan, subdivision, special use permit or any other approval that is necessary based upon 
the code that exists within that community.   
 
Mr. Fink stated that the Town of Monroe has proposed a worse case analysis of what would be the full 
potential development that could occur and they have chosen 7 parcels on the boarder of the Village of 
Monroe.  They will be using that as their test case and using that to run their environmental impact 
statement analysis based upon the full development under the sorts of density that would be permissible 
by this floating zone.  This zone also includes other uses besides single family, but also single family 
detached, single family attached, single family semi attached, multi-family development, lodging facilities 
like hotels and spas.  It would also include commercial uses like restaurants and other sorts of things that 
would serve hotels in that area.  There are a range of uses that the Town is proposing in this floating 
district.   
 
To hear the entire text of this presentation, please reference the audio on file in the Village Clerk’s office. 

 
BOARD OF TRUSTEES MEETING 

TUESDAY FEBRUARY 4, 2020   
(www.villageofmonroe.org) 

 
Following the presentation made by Ted Fink, AICP, President, Greenplan Inc. regarding the Town of 
Monroe’s proposed Conservation Cluster Residential Floating Zone, the first of the bi-monthly meetings 
of the Board of Trustees was held on Tuesday February 4, 2020 beginning at 7:45 PM in the Boardroom 
of the Village Hall, 7 Stage Road, Monroe, New York.  Mayor Neil Dwyer called the meeting to order and 
led in the pledge to the flag.  Emergency exits were announced. 
 
Present:  Mayor Dwyer; Trustees Alley, Conklin, Behringer and Houle  
Also present: Attorney Terhune, Village Clerk Baxter and Deputy Clerk Zahra  
 
 
OPENING OF REGULAR MEETING: 
 
On a motion by Trustee Conklin, seconded by Trustee Behringer, with all in favor, the regular meeting 
opened at 7:47 PM. 
 
 
 
 
 



MINUTE APPROVAL:  JANUARY 7th 2020 – CONTINUED: 
(See Minutes 1/21/2020) 
 
On a motion by Trustee Conklin seconded by Trustee Alley, the Minutes of the January 7th 2020 Meeting 
were approved.   
 
Ayes: Trustees Alley, Behringer, Conklin and Houle     
Nays: None 
 
CLERK’S DEPARTMENT SURPLUS / DISPOSAL: ELECTRONIC EQUIPMENT: 
 
On a motion by Trustee Alley, seconded by Trustee Conklin, it was: 
 
RESOVLED, the Board of Trustees approved the request of Village Clerk Baxter and declared the 
following Village Clerk’s electronic equipment surplus and of no value, and authorized its removal from 
inventory and disposal as junk: 
 
OPTIPLEX 3010, S/N 7GCT8Z1  
 
Ayes: Trustees Alley, Conklin, Behringer, Houle  
Nays: None 
 
BUILDING DEPARTMENT SURPLUS / DISPOSAL: ELECTRONIC EQUIPMENT: 
 
On a motion by Trustee Alley, seconded by Trustee Houle, it was: 
 
RESOVLED, the Board of Trustees approved the request of Building Inspector Cocks and declared the 
following Building Department electronic equipment surplus and of no value, and authorized its removal 
from inventory and disposal as junk: 
 
Dell Desktop, S/N GLN0BY1  
Dell Desktop, S/N 7GBV8Z1 
Lenova laptop, S/N 2847CZU  
 
Ayes: Trustees Alley, Conklin, Behringer, Houle  
Nays: None 
 
POLICE P/T DISPATCHERS RATE INCREASE – L. HERNANDEZ & C. GOMAS: 
 
On a motion by Trustee Houle, seconded Trustee Alley, it was: 
 
RESOLVED, the Board of Trustees approved the request of Chief Guzman and authorized a 2.5% pay 
increase for part-time dispatchers Llaney Hernandez and Cameron Gomas.  Mr. Hernandez has been 
with the Police Department since August of 2008 and Mr. Gomas since February 2019.  Their new rate of 
pay will be $19.20 and will be effective February 5, 2020. 
 
Ayes: Trustees Alley, Conklin, Behringer, Houle  
Nays: None 
 
Trustee Houle stated that this increase was built into the budget for this year and was pending their 
anniversary dates. 
 
2020 INDEPENDENCE DAY CELEBRATION FIREWORKS DISPLAY – CONTINUED: 
(See 1/21/20 Minutes) 
 
At the January 21, 2020 Board Meeting Mayor Dwyer advised the Board that Village Clerk Baxter had 
received an inquiry from a potential new vendor who expressed interest in providing a fireworks display 
for the Village’s Annual Independence Day celebration.  Mayor Dwyer instructed Village Clerk Baxter to 
request a proposal from the potential vendor which should include cost, program show time and duration 
of the display.  Discussion followed.  Rocco Polifrone and Anthony Esposito from July 4 Ever Fireworks 
Inc., 382 Rock Cut Road Walden, NY, presented to the Board their contract as a potential fireworks 
vendor for the Village’s Independence Day Celebration on July 3rd.  Their contract included a 25 minute 
show in the amount of $15,000, and a breakdown of the types of displayed fireworks was also included in 
the contract.  
 
Trustee Houle stated that the contract has the display lasting 25 minutes.  The Village’s show typically 
lasts longer than that if they wished to extend the show in 5 minute increments how much would it cost.  
Mr. Polifrone replied that it would depend on the type if fireworks used and the effect that they wanted.  



It would be scripted accordingly.  The contract is negotiable and what they have listed is what they 
recommend.  Mr. Esposito added that what they recommend is not going so long because they find the 
crowd gets a little bored.  What they try to do is put more up in the sky, fill the whole sky up, getting a 
wow factor.  Mr. Polifrone stated that studies show that after 30-35 minutes people start getting bored 
and start packing up their stuff any going home.  Trustee Conklin interjected that that is not an issue 
here in the Village of Monroe, they cannot get people to leave. 
 
Trustee Behringer stated that the Village draws a really great crowd for the fireworks and the place is 
packed.  She agreed that people don’t want to be waiting for the next firework to go up and asked if there 
was a video or is there somewhere that their shows could be viewed.  Mr. Esposito replied that he emailed 
a few videos over but could email them again. 
 
Mayor Dwyer commented that with regard to the prearranged display, since it is all computerized it is 
down to a science.  25 minutes and that’s your show.  That is where the video comes in to play.  The 
Village of Monroe is used to a certain show in a 45 minute interval and the videos will be helpful.  Mayor 
Dwyer continued that when we are talking about extending it to 45 minutes, Trustee Houle asked what 
would it cost.  Mayor Dwyer continued that he would take a shot at and say that there would be no 
additional cost.  Mr. Polifrone replied that was probable and reiterated that 45 minutes is too long, 30 
minutes is what keeps people engaged.  That is he experience. 
 
Mayor Dwyer asked Mr. Esposito if the videos he would be providing would be a 30 minute show.  Mr. 
Esposito replied that they would be clips of the body of the show and the final of the show.  It will show 
how the show will open up, how the body of the show is going to go and the pre-finale and finale.  Trustee 
Conklin asked what the body of the finale looks like and Mr. Esposito said they could use different types 
of fireworks, there are a million things they can do.  They typically do 25 minute shows but they will do 
what the client wants them to do.  They really go for the wow factor.  Mr. Esposito shared that they did 
the Washingtonville fireworks last year and they were very pleased.  They have also done displays at 
Falkirk Estates.  Their goal is to keep the people engaged. 
 
Trustee Alley asked when the start time is determined and Mr. Polifrone replied that the time is dictated 
by cloud cover, weather and typically dictated that day.  They consult with the Fire Chief and notify the 
FAA for planes and traffic patterns as well. 
 
Trustee Houle asked if there was music associated with it and Mr. Polifrone replied no, but they could do 
music, but the price would reflect that unless the Village supplied the sound equipment. 
 
The Board thanked July 4 Ever Fireworks for their presentation and tabled this matter until the 2/18/20 
Board Meeting to allow time for the Board of Trustees to review the videos. 
 
EVENT APPLICATION –GIRL SCOUTS TO VISIT REST HAVEN 3/17/20: 
 
An event application was submitted by Pamela Lee, Treasurer of the Preservation of Rest Haven 
organization, located at 236 High Street in Monroe, to open the home to the Girl Scouts in honor of Sign 
Language & History month on Tuesday, March 17, 2020 from 4:30PM to 5:30PM. The application has 
been reviewed and approved by the Building Department with the condition that maximum capacity 
should not exceed 99 people.  The DPW and the Police Department have also reviewed and approved the 
application with no additional costs associated for this event.  Ms. Lee has submitted a letter requesting 
that the $50.00 application fee be waived because she states that Preservation of Rest Haven is a 501(c)3 
organization.  Discussion followed.  Trustee Conklin suggested making a motion to waive the fee.  Mayor 
Dwyer stated that the Boards history on this topic is checkered.  Trustee Conklin interjected and stated 
that she would rescind her motion and offered to pay the $50.00 application fee. 
 
On a motion by Trustee Conklin, seconded by Trustee Behringer, it was: 
 
RESOLVED, the Board of Trustees approved the event application submitted by Pamela Lee, Treasurer 
of Preservation of Rest Haven, located at 236 High Street, to open the home to the Girl Scouts in honor of 
Sign Language & History month on Tuesday, March 17, 2020 from 4:30PM to 5:30PM.  Trustee Conklin 
agreed to offered to pay the $50.00 application fee on behalf of the Girl Scouts. 
 
Ayes: Trustees Alley, Conklin, Behringer and Houle  
Nays: None 
 
VILLAGE ELECTION 3/18/20 – POLL WORKERS / INSPECTORS / VOTING MACHINE 
TECHNICIAN: 
 
On a motion by Trustee Alley, seconded by Trustee Conklin, it was: 
 



RESOLVED, the Board of Trustees hereby appoint the following certified County approved workers to 
serve as Poll Workers and Inspectors for the March 18, 2020 Village Election.  The polls will be open 
from 9 AM to 9 PM.  Compensation for the Chairman is $150.  Poll Workers and Inspectors is $125 each. 
 
Poll Workers: 
 
Geraldine DeAngelis, 275 North Main Street, Monroe, NY 
Ronald Rendano, 40 Woodcock Road, Monroe, NY 
 
Inspectors: 
 
Frank Beams, 241 North Main Street, Monroe, NY (Chairman) 
Mary Lardner, 100 North Main Street Apt 1, Monroe, NY  
Marie Punzone, 155 Pine Tree Road, Monroe, NY  
Thomas Kincade, 18 Alden Road, Monroe, NY  

 
Alternate: 
 
Jude Walsh, 24 Letts Circle, Monroe, NY 
 
Ayes: Trustees Alley, Conklin, Behringer and Houle  
Nays: None 
 
On a motion by Trustee Houle, seconded by Trustee Alley, it was: 
 
RESOLVED, the Board of Trustees engage the services of County Certified Voting Machine Field 
Technician Eileen Hand, 13 Railroad Avenue, Chester NY 10918 at the compensation of $20/hour to 
assist with the March 18, 2020 Village Election. 
 
Ayes: Trustees Alley, Conklin, Behringer and Houle  
Nays: None 
 
REQUEST TO TRAVEL – AMERICAN WATER WORKS ASSOCIATION CONFERENCE (4/14 – 
4/16/2020) / M. HIPSMAN: 
 
On a motion by Trustee Houle, seconded by Trustee Alley, it was: 
 
RESOLVED, the Board of Trustees approved the attendance of Highway HEO Michael Hipsman at the 
American Water Works Conference from April 14-16, 2020 in Saratoga Springs, NY.  Cost of the 
conference and hotel accommodations at the Saratoga Hilton is $638.00 and will be allocated from budget 
line F.8330.472, Purification Education.  Mr. Hipsman will be utilizing a Village owned vehicle for 
transportation to and from the conference.  

 
Ayes: Trustees Alley, Conklin, Behringer and Houle 
Nays: None 
 
EVENT APPLICATION – WINTER SKATEFEST, SPONSORED BY THE VILLAGE OF MONROE: 
 
Mayor Dwyer stated that the event application came in today.  It is a reflection of the work of the DPW 
crew who built an ice skating rink since the ponds no longer freeze.  The ice skating rink is not frozen as 
well but they are proceeding with the assumption that it will freeze.  The event would be held Saturday 
February 22nd from 11AM to 4PM.  They will serve hot cocoa, there may also be music and give the kids 
a chance to skate.  There is no impact to the Village in regards to the Police Department as there will be 
no roads that will be shut.  Mayor Dwyer continued that it will be a free skate and the Village Board will 
be on hand with the Police Department circling the area and the lot where the Farmer’s Market is held 
will be closed down so people can walk around safely. Mayor Dwyer stated that he has not gotten any 
approvals yet, but given the time sensitivity he would like the Board to give it consideration with the 
caveat that all Departments sign off on the application.  On a motion by Trustee Conklin, seconded by 
Trustee Behringer, it was: 
 
RESOLVED, the Board of Trustees approved the event application submitted by Mayor Dwyer for the 
Winter Skatefest to be held on Saturday, February 22, 2020 from 11AM to 4PM at the newly constructed 
ice skating rink.  Approval is contingent upon all Departments reviewing the application and signing off 
with their approvals. 
 
Ayes: Trustees Alley, Conklin, Behringer and Houle 
Nays: None 



Trustee Houle asked if the Village should have the Monroe Volunteer Ambulance Corp. and Mayor 
Dwyer replied they could have Village Clerk Baxter do that.  Village Clerk Baxter stated that they are 
typically notified of all events once the event is approved and a letter is sent to the applicant, MOVAC, 
Monroe Police Department, Marshall & Sterling and the Mombasha Fire Company.  Mayor Dwyer 
added that Marshall & Sterling does have the rink on their manifest, so the rink is fully covered. 
 
INTRODUCTION OF LOCAL LAW #4 OF 2020 – AMENDMENT TO CHAPTER 55, “TERMS OF 
OFFICE” & SCHEDULING OF PUBLIC HEARING: 
 
On a motion by Trustee Houle, seconded by Trustee Alley, it was: 
 
BE IT RESOLVED that an introductory Local Law, titled “AMENDMENT TO CHAPTER 55, ‘TERMS 
OF OFFICE’,” is hereby introduced by Mayor Dwyer before the Board of Trustees of the Village of 
Monroe, County of Orange, State of New York; and 
 
BE IT FURTHER RESOLVED that copies of the aforesaid proposed Local Law be laid upon the desk of 
each member of the Board of Trustees; and 
 
BE IT FURTHER RESOLVED that the Board of Trustees shall hold a public hearing on said proposed 
local law at the Village Hall, 7 Stage Road, Monroe, New York at 7:00 PM on February 18, 2020; and 
 
BE IT FURTHER RESOLVED that the Village Clerk shall publish or cause to be published a public 
notice in the official newspaper of the Village of Monroe no later than five (5) days prior thereto. 
 
Ayes: Trustees Alley, Conklin, Behringer and Houle 
Nays: None 
 
AUTHORIZATION FOR MAYOR TO SIGN PART 3 OF FULL ENVIRONMENTAL ASSESSMENT 
FORM PERTAINING TO INTRO. LOCAL LAW #17 OF 2019 – ESTABLISHING MAXIMUM 
GROSS RESIDENTIAL FLOOR AREAS (FAR): 
 
Attorney Terhune explained that the Village had its consulting Planner prepare the FEAF (Full 
Environmental Assessment Form) part 1.  The Board reviewed it and said no to everything because all  
the Village is essentially doing is modifying the size of the house or two houses on the lot.  The consulting 
Planner also prepared part 2 which is necessary in this setting.  At the end of part 1 and SEQRA part 2 
the determination was that it was an unlisted action, so it didn’t meet any of the criteria as a Type 1 
action nor was it a Type 2 action, so it was an unlisted action.  This Board is the only Board that can do 
SEQRA because it is a zoning amendment.   
 
Attorney Terhune continued that part 2 then follows part 3, which goes through every single one of the 
part analysis which again, Village Planner Fransen determined this was really no because its not affecting 
any construction, it is only affecting parcels that are already developed or might be developed with a 
single-family home.  Part 3 essentially evaluates if any negative impacts on this. Attorney Terhune read 
the following passage from the part 3 of the Full Environmental Assessment Form: 
 
“The Village of Trustees, in its capacity as Lead Agency finds and determines that the adoption of a local 
law that will set maximum gross residential floor area for residential development within the Village will 
not have significant impact on the environment because the establishment of a mechanism to determine 
whether a residential dwelling is disproportionately large in relation the lot will be more protective of the 
environment than restricting size merely by setback and height.  Ensuring that houses are reasonably 
sized and not oversized will help protect natural resources existing on that lot, and by extension, the 
natural resources of the entire Village.  The Board of Trustees further finds and determines that by 
ensuring that the size of a dwelling unit is proportional to the size of the lot will further protect the land 
and its geological features; reduce the impact to surface and ground water by not over-stressing the 
environment by increasing the amount of stormwater run-off of residential development beyond 
capacity, thus providing additional protection against flooding; further protect against negative impacts 
to the air, plants and animals, agricultural resources, aesthetic, historic and archeological resources, 
provide additional un-developed land around dwelling units and within neighborhoods by increasing the 
ration of open yards to buildings; decrease the generation of traffic and need for energy and decrease the 
impact on human health by protecting against creating crowded urban environments within the Village.  
Finally, the Board of Trustees finds and determines that establishing maximum floor area ratios is 
consistent with the community plan and character, as well as the Comprehensive Plan of the Village of 
Monroe.” 
 
On a motion by Trustee Houle, seconded by Trustee Conklin, it was: 
 



The Board of Trustees authorized Mayor Dwyer to sign part 3 of the Full Environment Assessment 
Form. 
 
Ayes: Trustees Alley, Conklin, Behringer and Houle 
Nays: None 
 
SEQRA RESOLUTION – NEGATIVE DECLARATION INTRO. LOCAL LAW #17 OF 2019 – 
ESTABLISHING MAXIMUM GROSS RESIDENTIAL FLOOR AREAS (FAR): 
 
On a motion by Trustee Conklin, seconded by Trustee Behringer, it was: 
 
WHEREAS, on September 4, 2018, the Village Board of Trustees (the “Board”) introduced a local law 
that would establish maximum gross residential floor areas for residential development within the 
Village; and 
 
WHEREAS, the Village Board of Trustees (the “Board”) is the only Agency authorized to amend the 
Village Zoning Law and is, therefore, the only agency authorized to act as lead agency pursuant to the 
New York State Environmental Quality Review Act (“SEQRA”); and 
 
WHEREAS, the Board caused a Long Environmental Assessment Form (“FEAF”) Part 1, Part 2 and 
Part 3 to be prepared and determined the action to be an “Type I” action; and 
 
WHEREAS, the Board has analyzed the potential areas of environmental concern associated with the 
proposed action in accordance with procedures set forth at 6 NYCRR § 617.7 implementing SEQRA; and 
 
WHEREAS, the Board consequently finds that the adoption of a local law that will set maximum gross 
residential floor area for residential development within the Village will not have significant impact on 
the environment because the establishment of a mechanism to determine whether a residential dwelling is 
disproportionately large in relation the lot will be more protective of the environment than restricting 
size merely by setback and height.  Ensuring that houses are reasonably sized and not oversized will help 
protect natural resources existing on that lot and, by extension, the natural resources of the entire 
Village.  The Board of Trustees further finds and determines that by ensuring that the size of a dwelling 
unit is proportional to the size of the lot will further protect the land and its geological features; reduce 
the impact to surface and ground water by not over-stressing the environment by increasing the amount 
of stormwater run-off of residential development beyond capacity, thus providing additional protection 
against flooding; further protect against negative impacts to the air, plants and animals, agricultural 
resources, aesthetic, historic and archeological resources; provide additional un-developed land around 
dwelling units and within neighborhoods by increasing the ratio of open yards to buildings; decrease the 
generation of traffic and need for energy and decrease the impact on human health by protecting against 
creating crowded urban environments within the Village.  Finally, the Board of Trustees finds and 
determines that establishing maximum floor area ratios is consistent with the community plan and 
character, as well as the Comprehensive Plan of the Village of Monroe. 
 
NOW, THEREFORE, BE IT RESOLVED that based upon the foregoing, the Board of Trustees of the 
Village of Monroe determines that establishing a maximum gross residential floor area for residential 
development within the Village will not have a significant adverse effect upon the environment and an 
environmental impact statement will not be required. 
 
AND, BE IT FURTHER RESOLVED that this Negative Declarations is issued pursuant to 6 NYCRR 
Part 617 of the implementing regulations pertaining to Article 8 (State Environment Quality Review Act) 
of the Environmental Conservation Law. 

 
Title of Action:  Local law to establish maximum gross residential floor    

   areas for residential development within the Village of      
 Monroe. 

 
SEQRA Status:  Type I Action 
 
Negative Declaration: Yes 
 
Conditioned 
Negative Declaration: No 
 
Description of Action: SEQRA Resolution adopting a Negative Declaration for a local law to 

establish maximum gross residential floor areas for residential 
development within the Village of Monroe. 

 



Location: The local law would be applicable to all residential construction 
within the Village of Monroe. 

 
Contact Person:  Neil S. Dwyer, Mayor 
    Village of Monroe 
    7 Stage Street 
    Monroe, NY 10950 
    (845) 782-8341 

 
Attorney Terhune stated that this closes SEQRA and the Board at the next meeting can adopt the local 
law, or later this evening if it so chooses. 
 
MAYOR & TRUSTEE’S REPORT: 
 
Attorney Terhune stated that Mayor Dwyer needs to sign a revised license agreement with 315 Stage 
Road. 
 
Trustee Behringer thanked the Boy Scouts for coming out to tonight’s meeting.  This was a long meeting 
and they were very respectful and she knows that it isn’t easy to sit for so long. 
 
Trustee Houle stated that she saw a post on Facebook from the Sacred Heart Parish Outreach program 
of all the good work they were able to do during the holidays.  Trustee Houle continued that over 100 
people were fed at their annual Christmas dinner hosted by the Monroe Temple.  They provided food for 
14,183 individuals through their food pantry.  Our Fathers Kitchen provided 4,000 hot meals.  The 
Sunshine Boutique seems to be main source of income for the Parish Outreach who receive collections 
from a variety of places including St. Anastasia’s Church.   
 
PUBLIC COMMENT:   # PRESENT 15    TIME:8:27 PM 
 
Boy Scout Troop 40 was present at the meeting and Mayor Dwyer encouraged them to speak on any topic 
they wished to discuss. 
 
Boy Scout Joseph Melillo stated that he thought there were a lot of great points discussed at the meeting 
and he was surprised by many topics that were talked about.  Mayor Dwyer asked Mr. Melillo what he 
thought about the exchange between Mr. Fink and the Board of Trustees and Mr. Melillo replied that it 
was a little hard to follow and Trustee Conklin agreed. 
 
Trustee Alley asked Mr. Melillo what he thought about the fireworks discussion and Mr. Melillo replied 
that the company made some good points that some people don’t sit for the whole thing.  If they 
condensed the fireworks to 30 to 35 minutes might keep people engaged, the “Wow” factor. 
 
Mayor Dwyer asked who their Troop Leader was and Mr. Melillo replied it was Mr. Murphy.  Mayor 
Dwyer asked if their attendance was for a merit badge and Mr. Melillo replied it was for Communication 
and also Citizenship in the World. 
 
Trustee Conklin asked why he was wearing a different color scarf.  Mr. Melillo replied that when he 
joined the Troop one of Leaders passed away from cancer and the blue scarf was a memorial one.  They 
were supposed to switch back to the red one but they haven’t. 
 
Mayor Dwyer asked if he was working towards his Eagle Scout and Mr. Melillo replied that he was 
working on finishing up his merit badges and then he would like to work with Pets I Love Veterinarian 
and make an area outside for the animals to allow them to get fresh air. 
 
Trustee Houle stated that she loves Mr. Melillo’s eye contact and when speaking with the Board he met 
their eyes and is very well spoken. 
 
Resident Lorraine Loening stated that the Town’s proposed CCR Floating Zone shouldn’t be new to 
anybody, they have been talking about it at the Town meetings for several months.  Because of its close 
proximity to the Village it will impact Village residents much more than Town residents.  Traffic is going 
into the Village.  As part of the requirement it will require central water and sewer.  OC Sewer District 
#1 is the elephant in the room and needs to be monitored and addressed.  Ms. Loening is not in support of 
the floating zone and as a Village resident, the Village needs to keep the Town in check. 
 
Ms. Loening continued regarding the one-way street by the movie theater, Smithfield Court.  Whenever 
she is there she sees a car going the wrong way down the street.  She stated that it needs to be monitored 
and marked better or something.  Mayor Dwyer replied that signs have been ordered and markings 
won’t happen until the weather gets a little better.  Ms. Loening asked if they are going to put the slanting 



parking spaces in and Mayor Dwyer that he was going to leave that to the Engineer but he thinks that is 
the way to go. 
 
Resident John Karl thanked Chief Guzman for helping with the horn blowing and speeding buses in his 
neighborhood.  The horn blowing has stopped and the buses seemed to have slowed down. The buses 
continue to do door to door for pick-ups.  Mr. Karl added that he has sent Mayor Dwyer cideos of buses 
backing up and at the end of the day it is about the safety of the kids.  Mayor Dwyer stated there were 
two meetings and the second one was more in depth.  What they found out was that Quality Bus 
Company was sold to a major corporation, National Express.  They are just getting on board with all the 
issues and they brought them up to speed.  They had the opportunity to listen and not speak but to listen 
to them specifically address the drivers of those buses.  A lot of things came out of that meeting.  Trustee 
Houle added that they are not strangers to the complaints they brought to them.  The Village was able to 
bring traffic infractions to them, something that is able to be measured, that was when they were able to 
have some serious discussions.  Quite a few meetings came of this.  Trustee Houle stated that as far as the 
door to door stops go, students with an IEP and 504 Plan can request a door to door stop.  Because 
Quality Bus Company is not tied to a school district, they are not able to see the IEP or 504 Plan, so they 
have to take it at the family’s word.  Mr. Karl asked if they weren’t tied to the school district and Trustee 
Houle replied that because of HIIPA, they cannot share information with Quality.  Trustee Houle added 
that they are still investigating, it isn’t done yet.  They have made progress.  Mayor Dwyer also added 
that the Quality bus drivers which operate within their own enclave of drivers is no longer allowed.  If 
you drive a Quality bus, you will be employed by Quality.  Everything that you are as a Quality bus 
driver is recorded on the bus.   
 
Mr. Karl continued that from what Chief Guzman said to him was that the liaison to Quality, Ben 
Rosenfeld, apparently the information wasn’t getting from point A to point B.  Nothing was being 
reported to Quality.  Mayor Dwyer replied that they provided them with that information and now they 
have it. Mr. Karl stated that he hopes that they just follow the same protocol that the Monroe Woodbury 
bus company follows, it is a quality of life issue.  Mr. Karl thanked the Board for their work on it. 
 
Mr. Karl asked if there was any update on the property maintenance law and Mayor Dwyer replied that 
they are still working on it. 
 
Mr. Karl asked about the tributary that runs along by Built Well Fence, it is starting to back up.  He has 
a funny feeling that there is a beaver dam somewhere in there before it dumps into the Ramapo River.  
Mayor Dwyer replied that the DPW took down 27 dams and Trustee Houle stressed that is was the dams 
only, not the beavers.  Mayor Dwyer added that they are monitoring Dorothy Drive as that is ground 
zero. 
 
Mr. Karl stated the double yellow line of Freeland Street down near Cumberland Farms there are bump 
outs that are being used to make a left into Cumberland Farms.  The Village needs to get those solid wide 
hashmarks that go in between.  It is something that needs to get done and it is worse at night.  Mayor 
Dwyer stated that the DPW has a list of paintings that need to get done. 
 
Mr. Karl stated that he recently spoke with a resident of Elm Street and advised him that the road was 
becoming a one way street.  The resident stated he knew nothing about it and wanted to know why the 
Village didn’t notify the residents.  Mr. Karl continued that he looked at the legal notice that was 
published for the public hearing and there was no mention of Elm Street or Smith Field Court being 
closed down.  Mayor Dwyer asked if there was no mention of the streets and Mr. Karl said that there was 
nothing in the notice.  The residents up there should have been notified.  Mayor Dwyer replied that he 
could tell him what was informally done and was one of the Monroe Police Officers that lives up there 
walked the street and took a consensus and they are all in favor.  The residents have two major concerns.  
One is safety and the other is grade changing.  Mayor Dwyer encouraged the residents to call and Mr. 
Karl stated that he advises everyone to come to a meeting, the Board meets on the first and third Tuesday 
of every month. 
 
Mr. Karl asked if there was a monthly report from the Village Historian and Mayor Dwyer replied that 
there was not.  Mr. Karl continued that he never sees any activity over there and suggested merging it 
with the Town Historian.  Mr. Karl doesn’t know how active the Village Historian is but it may be 
something to consider.  Mayor Dwyer replied that it may be something to consider.  Town Historian Jim 
Nelson has incredible records for both the Town and the Village and Trustee Houle commented that they 
probably wouldn’t all fit into the little yellow house.  Mr. Karl stated that he still has the sterling silver 
trophy that his grandfather won at the rack track dated from 1911 and at some point his family would 
like to give it over to the Village but he just doesn’t feel comfortable giving it over now.  Mayor Dwyer 
said maybe they could look into some kind of glass cases in Village Hall. 
 



Mr. Karl asked at what point would the Town’s proposed cluster housing go before the County Planning 
Department and asked if it was out there now.  Attorney Terhune replied that as part of SEQRA they 
would have to submit it and the County Planner would weigh in on it. 
 
Resident Sharon Scheere stated that she has recently worked with the DEC and had necrosis done on 
some swans over the holiday season.  The local swans have been dying for years and no one has been 
paying attention except for her.  Mayor Dwyer asked Ms. Scheere for a copy of the report and Ms. 
Scheere replied that she would not be giving it to the Mayor because she is working with four other towns 
that are actually really interested in what she has to say.  Ms. Scheere continued that Greenwood Lake 
has a big phosphorus problem.  Mayor Dwyer asked for copies of any of the reports that Ms. Scheere had 
and Ms. Scheere replied that she wasn’t ready to turn any of the information over yet because she is still 
working on it. 
 
Ms. Scheere provided the Board with a report that she states shows what levels are normal and what 
levels are not normal and it shows that it has excessive phosphorus and excessive copper, but did not state 
where exactly. 
 
Ms. Scheere continued that she was present this evening to talk about solutions, how can they fix it.  Ms. 
Scheere stated that many of the local communities are interested in the swans living.  Ms. Scheere 
claimed that all the singlets died this year, not one of them lived.  That is very telling.  She stated she had 
information on fertilizers that she could provide them and possibly put up on the website and explains 
about runoff.  Ms. Scheere also stated that she spoke with Natalie Browne from the DEC and she said she 
would touch base with Mayor Dwyer to get the Village up to date on what is required as a Village to 
educate the public and possibly put something on the website. 
 
Ms. Scheere stated that she is going to be working on a video about beer, molasses and salt to use instead 
of straight salt.  Ms. Scheere stated that Blooming Grove Supervisor Wayne Fitzpatrick did it and saved 
money last year.  Ms. Scheere provided to the Board some information on runoff and fertilizers and 
stated that she also gave the information to Highway HEO Giudice as well.  
 
Ms. Scheere stated that the Village may want to consider cutting back on the pesticides that are used on 
the ponds.  Mayor Dwyer clarified that there are no pesticides applied to the ponds.  Ms. Scheere stated 
that the algae blooms are a huge problem for everyone, not just in Monroe.  Ms. Scheere continued that 
there is a company called Solitude Lake Management who was working on the algae bloom in 
Greenwood Lake and 7 to 10 swans died in that area.  Ms. Scheere also shared the name of another 
individual, Jeff Stahl, who would come and give the Village a free consultation on the pond and lake.  He 
works with sterile carp.  Mayor Dwyer asked for the contact information on Solitude Lake Management 
and Ms. Scheere replied that he didn’t want to work with them. 
 
Mayor Dwyer stated that the Village is working on a mediation plan for the ponds.  They are working 
with a firm out of the state of Florida.  Mayor Dwyer continued that there are two major problems, they 
are shallow which make them prone to vegetation and phosphorus.  That means that he needs to get with 
every land owner in the Village and beyond and ask them to practice better management when applying 
fertilizers.  He can’t get them to pick up their gum wrappers.  They will be submitting something to put 
in the water bills when they go out in May.  Mayor Dwyer stated that he is with her 100%. 
 
Ms. Scheere continued that Gilbert Street runoff had to do with the phosphorus from Smith Farm.  She 
thanked the Board for issuing a stop work order on them.  There is a lot going on with what she calls the 
Gilbert Street debacle.   
 
Ms. Scheere asked what was going on with the height of the buildings by Shop Rite and asked if there was 
a building code regarding that.  Mayor Dwyer replied that they are up to code and Trustee Houle added 
that perhaps it’s the grade of the property making the homes look bigger than than they are.  Ms. 
Scheere asked what plan the Village had in place stop the Gilbert Street runoff from going into the 
marsh.  Mayor Dwyer replied that the developers will provide a mitigation plan to the Village Engineers 
and they are going to get into compliance or that stop work order will not be lifted.  Mayor Dwyer added 
that the Town has also issued summons regarding the spillage.  The Village is aware of it and is 
responding to it.  There is a process.  Ms. Scheere stated that she also believes that there is a sewage 
leakage in the Twin Lakes that she is hoping to get some DNA analysis on. 
 
Trustee Conklin asked what ever happened with the bats.  Ms. Scheere replied that she asked the Village 
to get her some bat boxes and former Mayor Joe Mancuso helped her with some tri-fold pamphlets to put 
around but the Village didn’t use them because they weren’t to their liking.  Mayor Dwyer asked what 
she meant by that and she replied that it was suggested to her that if the Village liked the information 
they would put it on the website.  Trustee Conklin stated that she saw a lot of bat houses up and Ms. 
Scheere stated she wanted the Village to put them up around the ponds and thought it would be a good 
eagle project for the Scouts. 



 
Resident Tim Mitts thanked Trustee Conklin for helping out with the event application fee.  Mr. Mitts 
stated that the Village needs to be concerned about the floating zone that the Town is proposing.  They 
want one thing and that is resources, nothing more, nothing less.  The Village recently put out a bond for 
$5 million dollars trying to raise money for the water system, if they want a water system, make them pay 
$10 million.  You are going to change the quality of the Village.  What a man does with his land is his 
business.  Are we going to allow it, are we going to have enough water.  Gilbert Street isn’t finished yet.   
 
Mr  Mitts stated their comment about not having done an fiscal analysis scares him.  They want to put 
something up but they don’t know how much its going to cost.   
 
Mr. Mitts continued that when the Town talks about permitted principle uses it sounds like they can do 
what they want and not go before the Planning Board.  Mayor Dwyer interjected and stated that is not 
what it means and Counsel can speak with that.  The impression that he took away from that is that the 
Town Board is creating this use and they are saying this is something they believe that they can have 
whether they get that, he doesn’t know.  
 
Mr. Mitts asked if the FAR law was adopted and Mayor Dwyer replied it had not but it could be adopted 
at the next meeting or later this evening.  Attorney Terhune added that it is substantially done or the 
Board would not have closed SEQRA. 
 
Mr. Mitts stated that he like to idea of music with the July 4th fireworks, that it may be something for the 
Board to consider and help draw more people to the event. 
 
Mr. Mitts continued and asked what was happening with all the violations regarding the enclosures that 
they spoke about at a previous meeting and questioned a unit that appeared to be under a staircase on 
the back of one of the buildings.  Mayor Dwyer replied that it was an air conditioning unit.  Mayor 
Dwyer continued that regarding the dumpsters, the Village is looking at a more comprehensive plan.  
Mayor Dwyer stated that he would like all the garbage containers gone and replaced with one.  In order 
for him to do that, he needs to have a solution he just can’t say that he doesn’t want them.  Mayor Dwyer 
continued that he is working with the property land owners and is looking to have an enclosed unit that 
the property owner will have to participate in and they will be given a key to access that enclosed unit.  It 
will be a very attractive enclosure around it. 
 
Mayor Dwyer continued that he just got on the Plum House who just replaced their grease trap and told 
him he wants the whole property cleaned.  Mayor Dwyer is monitoring the property every single day.  
Mr. Mitts commented that someone should be driving around who’s responsible and tell these places that 
they need to put something up.  Once they get put up then people don’t maintain them and that is also a 
problem.  Mr. Mitts stated he is going before the Planning Board and they are making him do all these 
things but yet all these people are changing the rules at their leisure.  Mayor Dwyer stated that as 
everyone knows, they had gone out and took pictures and all that information is going to be forwarded 
upstairs and he suspects that there will be some changes. 
 
Mr. Mitts stated that he also have noticed that some of the parking lots don’t have lights at night and you 
wouldn’t know it until you wen and checked, but they are mandated to have the lights for safety.  Trustee 
Behringer stated that she noticed that one night when she was in the Dollar Tree parking lot, there were 
only two lights that were working.  The next night the whole place was lit up.  Mr. Mitts suggested that 
the Village should put their code enforcement out at night once a month to see these things. 
 
EXECUTIVE SESSION: 
 
On a motion by Trustee Conklin, seconded by Trustee Behringer, and carried, following a 5 minute 
recess, the Board convened in Executive Session at 9:14 PM for discussion pending litigation.   
 
Executive Session Minutes compiled by Mayor Dwyer. 
 
OPEN SESSION: on a motion by Trustee Houle seconded by Trustee Alley and carried, the Open 
Meeting resumed at 10:55 PM. 
 
AUTHORIZATION FOR AMENDMENT - VILLAGE OF MONROE VS. GREENFELD:  
 
On a motion by Trustee Houle, seconded by Trustee Behringer, and carried, it was: 
 
RESOLVED, the Board of Trustees authorized Attorney Terhune to amend the complaint in the 
Greenfeld matter. 
 
 



ADJOURNMENT: 
 
On a motion by Trustee Behringer, seconded by Trustee Conklin and carried, no further business, the 
meeting was adjourned at 11:05 PM.     
 
Respectfully Submitted, 
 
Ann-Margret Baxter 
Village Clerk  


