THE SPIRIT OF MONROE AWARD — THE HAFENNECKER FAMILY:

Mayor Dwyer on behalf of the Village Board made a special presentation prior to the commencement of
the meeting. Joining the Board this evening was Paul, Ray, Michael and Marie Hafenecker, and Mayor
Dwyer read the following proclamation:

THE VILLAGE OF MONROE
PROCLAMATION
HONORING
The Hafenecker Family

Upon the occasion of celebrating 47 years in business in the Village of Monroe

WHEREAS, The business known as the Captain’s Table, and more affectionately known as “The Table” to
thousands of friends and patrons alike, has continued the journey started 85 years ago here
in the Village; and

WHEREAS, The Hafenecker Family epitomizes the love of community with their unyielding commitment and
willingness to always support so many organizations as members of our community; and

WHEREAS, It is the sense of the people of the Village of Monroe to recognize and by this proclamation
acknowledge this family here today; and

WHEREAS, The business known as The Captain’s Table and the family known as the Hafenecker Family have
served as the model of business ownership here in the Village of Monroe, having grown year
over year and as a result, have earned the distinction as the bedrock in both community and
business.

NOW, Therefore, let it be known that the Village of Monroe wishes to recognize Michael and Marie Hafenecker,
Ray Hafenecker and Kathy Aherne, Michael Hafenecker, and Paul Hafenecker for a lifetime of service to our
community and offer “NON VOX SED VOTEM.” “Not words but deeds.”

In Witness Whereof, I Neil S. Dwyer, Mayor of the Village of Monroe, have hereunto set my hand and caused to be
affixed the seal and signature of the Village of Monroe Mayor on the seventeenth day of September, two thousand
nineteen.

Mayor Dwyer added that Marie Hafenecker was celebrating her 90™ birthday and presented her with a
cake, and Happy Birthday was sung by those present.

PUBLIC HEARING 9.17.19 - 7:00 PM
PROPOSED LOCAL LAW
“TEXT AMENDMENT - CH. 200, ZONING, ADAPTIVE REUSE OF HISTORIC BUILDINGS”

A Public Hearing was held on Tuesday September 17, 2019 at 7:00 PM to review a proposed Local
Law entitled “Text Amendment of Ch. 200, Zoning, Adaptive Reuse of Historic Buildings.” The purpose
of this local law is to simplify the definition of “PRIVATE PROPRIETY SENIOR ADULT HOME” and
clarify the intent of the Board of Trustees to exempt pre-existing nonconforming buildings which qualify
for and seek approval of adaptive reuse as allowed herein from the requirement to seek area variances
where modifications to the interior of a historic building do not enlarge the building or where
modifications to the interior or exterior of the building are required to meet the requirements of the
Americans with Disability Act.

Present: Mayor Dwyer, Trustees Alley, Conklin and Houle
Also present: Attorney Terhune, Village Clerk Baxter, Deputy Clerk Zahra, Building Inspector Cocks,
Chief Melchiorre and Sergeant Lee.

Absent: Trustee Behringer

On a motion by Trustee Conklin, seconded by Trustee Houle, and carried, the public hearing was opened
at 7:00 PM.

There were 14 people from the public present for the Public Hearing. There was no additional written
correspondence received. The Public Hearing was left open for 13 minutes.

Resident Vince LaSalle requested clarification on whether the building in question was private or not-for
profit Mr. LaSalle stated he was aware that it was a historic property and that there is a request to



install an elevator in the home to accommodate some residents. He was wondering if it was going to be
not-for-profit, or would people be paying rent, which then wouldn’t it make it an apartment complex?
Mr. LaSalle requested that the Board explain to him what is exactly happening with the property before
they take the matter up for vote.

Mayor Dwyer replied that this was an introduction to Local Law #13 and they were not taking the matter
up for a vote this evening. Attorney Terhune stated that this is an amendment to a local law that had
already been passed. That local law allows bona fide historic houses, as long as they are on the national
register, to be used for particular uses that have been defined in the local law. One of those uses is a
private, propriety senior adult home. That is a home for senior care, not a nursing home, it provides for
up to 5 seniors who can live on their own but prefer to live with some group services like meals. It is for
profit, that is the definition under the rules and regulations that govern propriety senior adult homes.
Mr. LaSalle asked if it was permitted even if it was a historic home and Attorney Terhune replied that it
had to be historic under this law. Mr. LaSalle asked if it could have apartments and Attorney Terhune
replied that you couldn’t really have apartments, it is a senior facility for senior adults. To the extent
that people are living there, yes, but it is different.

Attorney Terhune continued that it had to be licensed by the State and the rules are very stringent. It
requires going before the Planning Board for a special permit and it has to be proven that it is a historic
site and it has to renew that proof periodically with the Building Department. This amendment simply
clarifies some of the language of the law that was already approved by the Board for things like
complying with the American with Disabilities Act. Mr. LaSalle asked if the Board would be voting on
the amendment to the law and Attorney Terhune replied that the Board cannot vote tonight on the
amendment because it is still under review with the County. The Board will likely vote at the next
meeting.

Trustee Houle added that the other thing to understand is that this is a local law that is going to impact
any and all historic properties throughout the boundaries of this local law and not one particular historic
property. Mr. LaSalle stated that he wasn’t aware that a historic property could be taken and made into
a for profit business. Trustee Houle replied that any historic building can be used for any purpose that
the owner of the building wants to use it for. There are requests that the State and Federal Government
would make to insure that it stays true to its original form as much as possible, but there are really very
few limitations on what the owner of the property gets to do with it as long as it falls within the
boundaries of the law. Mr. LaSalle asked if the person who owns it can discriminate against anyone who
inquires to live there, do they have to keep it open to everyone that applies? Trustee Houle replied that a
good business owner would want to make sure they adhered to that.

Attorney Terhune reiterated that although it is a small text amendment, it is still an amendment to the
zoning, which requires review by the County. With no further comments or questions, on a motion by
Trustee Conklin, seconded by Trustee Houle and carried, the Public Hearing was closed at 7:13 PM.

BOARD OF TRUSTEES MEETING
TUESDAY SEPTEMBER 17, 2019
(www.villageofmonroe.orq)

Following the public hearing on Introductory Local Law #13 of 2019, the second of the bi-monthly
meetings of the Board of Trustees was held on Tuesday September 17, 2019 at 7:15 PM in the Boardroom
of the Village Hall, 7 Stage Road, Monroe, New York. Mayor Neil Dwyer called the meeting to order and
led in the pledge to the flag. Emergency exits were announced.

Present: Mayor Dwyer, Trustees Alley, Conklin and Houle
Also present: Attorney Terhune, Village Clerk Baxter, Deputy Clerk Zahra, Treasurer Murray, Building
Inspector Cocks, Chief Melchiorre and Sergeant Lee

Absent: Trustee Behringer
Water Plant Operator Mabee

BUDGETARY TRANSFERS / MODIFICATIONS:

On a motion by Trustee Houle seconded by Trustee Conklin, with all in favor, it was:

RESOLVED, the Board of Trustees authorized the Treasurer to make the following fund transfers /
modifications to balance the budget:

From: Description To: Description Amount

None



Budget Modifications

A.2770.100 Misc Rev - Banners A.7550.411 Celebrations - Military Banners 4,034.00
Distribution Equipment

F.2680 Insurance Recovery F.8340.453 Maintenance 682.84

F.2680 Insurance Recovery F.8340.120 Distribution OT 530.72

Trustee Houle commented that the Military Banner program has done very well. Mayor Dwyer replied
that he was very proud of the program and everyone’s work toward it.

APPOINTMENT —FULL TIME POLICE OFFICER —J. PAYTON:

On a motion by Trustee Houle, seconded by Trustee Conklin, it was:

RESOLVED, the Board approved the recommendation of Chief Melchiorre to hire Jeffery A. Payton to
the position of Full-Time Police Officer. Mr. Payton has been employed by the City of Newburgh Police
Department since October 2018, as well as being employed as a paramedic with the Rockland Paramedic
Services since August 2008. Appointment is pending the results of the physical examination scheduled
through the OC Department of Human Resources. The required application, background and
psychological have been completed. This full-time position has a probation period not to exceed 26 weeks
and would fill the vacancy the Department has with the County under the classification of police officer.
Effective date of hire would be October 3, 2019 with the starting salary of $55,530.00.

Ayes: Trustees Alley, Conklin and Houle

Nays: None

GIRL SCOUTS GOLD AWARD / INSTALLATION OF STRETCHING STATIONS ALONG THE
HERITAGE TRAIL — ISABELLE WOODS:

Ms. Woods presented to the Board her Girl Scouts Gold Award project of installing stretching equipment
along the Heritage Trail. Ms. Woods explained that she has received approval from the County Parks
and the Girl Scout Council. Ms. Woods continued that the next step is fundraising for the materials,
building the stations and installation. She shared that she had been speaking with Mayor Dwyer and was
here to share the update with the Board. Ms. Woods added that as a Girl Scout, they are not-for-profit,
so the rules and regulations of raising money are very strict.

Trustee Conklin asked Ms. Woods how much she would need and Ms. Woods replied $420.00. She stated
that she started out with purchasing all the equipment but it would be over $2,000.00 and it was too much
money to raise in the time that she had to complete the project. Ms. Woods continued that she has a team
that will help her build and install the stations once she raises the money to buy the materials needed.

Trustee Conklin asked if the money could be donated and Ms. Woods replied yes. Trustee Conklin asked
if it mattered who donated it and Ms. Woods replied no. Trustee Conklin told Ms. Woods to consider it
done and presented her with a personal check to cover the cost of the materials needed. Ms. Woods
expressed her gratitude and appreciation to Trustee Conklin for her generous donation.

Mayor Dwyer offered to assist with the construction of the stations and Ms. Woods replied that she had
already been in contact with the Bruderhof Community in Bellvale, NY and they will be helping her with
the construction and installation.

Trustee Houle added that this is a great addition to the already great parks that we have in our area.

REQUEST FOR CREDIT /PAYMENT PLAN - WATER ACCOUNT #301.:
(See Minutes 9/3/19)

At the September 3" Board Meeting the Board reviewed the request of the property owner of water
account #301 for a reduced bill or a payment plan to address the $6,800.00 estimated bill that was
generated by the Water Department for the broken water meter at that location. The water bill in
question, August 2019, was prepared using a conservative consumption estimate (an average of his prior
consumption) for the 17 billing cycles that were missed. Trustee Conklin stated she would be meeting
with the Water Department to review the details of the payment agreement and report back to the Board
at their next meeting. Discussion followed. Trustee Conklin stated that she left it in the hands of Water
Plant Operator Mabee and Billing Control Clerk Ryan to work out the details of the payment plan and
Village Clerk Baxter advised the Board that the Water Department prepared a memo with the details,
which Trustee Conklin then reviewed. On a motion by Trustee Conklin, seconded by Trustee Alley, it
was:

RESOLVED, the Board of Trustees approved the payment arrangement for water account #301, and



offered them the opportunity to pay the outstanding balance of $6,800.00 over a period of 12 months,
with equal monthly payments of $566.66 due on the last business day of each month, with the balance to
be paid in full by September 30, 2020. The regular, quarterly bill must also be paid by its due date
otherwise the installment agreement will be in default and the full payment, plus all ceased penalties will
be due at that time and water service will be terminated immediately.

Ayes: Trustees Alley, Conklin and Houle
Nays: None

EVENT APPLICATION - HUDSON VALLEY HOT ROD CAR SHOW, 10/6/19- CONTINUED:
(See Minutes 9/3/19)

At the September 3" Board Meeting the Board of Trustees approved the event application submitted by
the Hudson Valley Hot Rods for their annual car show to be held in Crane Park on Sunday, October 6,
2019. Upon submittal of their application, the applicant also submitted a request that the fees associated
with the additional police protection be waived, since all proceeds from this show will benefit the Monroe
Police Department K9 unit. During discussion the Board questioned if the organization had a 501C3,
not-for-profit designation and asked Village Clerk Baxter to follow up on that and report back to the
Board at the next meeting. Discussion followed. Trustee Houle asked if they were a 501C3 organization
and Village Clerk Baxter advised that they were not. She stated that she spoke with the applicant who
confirmed that they do not make enough money throughout the year to qualify or pay for the paperwork
to apply for that designation. Village Clerk Baxter added that none of the members draw a salary from
the organization and they only do two events a year and all proceeds from those events go 100% back to
the organization they are raising money for. Village Clerk Baxter continued that this is their third year
for the Monroe K9 Unit and prior to that funds went to support United Monroe and Preserve Hudson
Valley. On a motion by Trustee Houle, seconded by Trustee Conklin, it was:

RESOLVED, the Board of Trustees approved the request of Roy Kalmus, representative of the Hudson
Valley Hot Rods organization, and waived the fees associated with additional police protection totaling
$92.40, since all proceeds from the event will benefit the Monroe Police Department K9 Unit.

Ayes: Mayor Dwyer, Trustees Alley and Houle
Nays: Trustee Conklin

Trustee Conklin requested that the Board get together and decide how they are going to handle these
events going forward.

EVENT APPLICATION —SANTA AT REST HAVEN — CONTINUED:
(See Minutes 4/16/19)

At the April 16, 2019 Board Meeting, Trustee Houle requested that this matter be tabled since the event
date was over 6 months in the future. Discussion followed. Mayor Dwyer stated that an event
application was submitted by resident Tim Mitts of 236 High Street, requesting permission to open his
home to the public to host a “Meet Santa Claus” event on Saturday, December 7, 2019 from 11AM to
4PM. The $50.00 application fee has been received and all required insurance documents have been
submitted. The application has been reviewed and approved by the DPW, Building and Police
Departments. The Police Department stated that no additional police protection is needed and C line
officers will monitor the area for potential traffic issues. The Building Department approved the
application with the following conditions:

1. 2 fire extinguishers are required
2. Maximum occupant load is not to exceed 99 persons within building

Discussion followed. Trustee Alley confirmed that the reason why the approval was held up was because
of other events, and Trustee Houle replied that wanted to ensure that there was no conflict with similar
events on that day. On a motion by Trustee Conklin, seconded by Trustee Houle, it was:

RESOLVED, the Board of Trustees approved the event application submitted by resident Tim Mitts to
host a “Meet Santa Claus” event at his home located at 236 High Street on December 7, 2019 from 11AM
to 7PM. Approval is contingent upon the requirements set forth by the Building Department stated
above.

Ayes: Trustees Alley, Conklin and Houle
Nays: None



INTRODUCTION OF LOCAL LAW #14 OF 2019 - AMENDMENT TO CHAPTER 158, RENTAL
PROPERTY & SCHEUDLING OF PUBLIC HEARING:

On a motion by Trustee Conklin, seconded by Trustee Houle, it was:

RESOLVED that an introductory Local Law, titled “AMENDMENT TO CHAPTER 158, RENTAL
PROPERTY,” is hereby introduced by Mayor Dwyer before the Board of Trustees of the Village of
Monroe, County of Orange, State of New York; and

BE IT FURTHER RESOLVED that copies of the aforesaid proposed Local Law be laid upon the desk of
each member of the Board of Trustees; and

BE IT FURTHER RESOLVED that the Board of Trustees shall hold a public hearing on said proposed
local law at the Village Hall, 7 Stage Road, Monroe, New York at 7:00 PM on September 24 , 2019; and

BE IT FURTHER RESOLVED that the Village Clerk shall publish or cause to be published a public
notice in the official newspaper of the Village of Monroe no later than three (3) days prior thereto.

Ayes: Trustees Alley, Conklin and Houle
Nays: None

Attorney Terhune stated that the Board is considering short term rental properties, AIRBNB and VRBO,
and those types of things. Attorney Terhune continued that she opined they are not permitted under the
Zoning Law because if it is not a use that is permitted, then it is prohibited. The Building Department
indicated that they were concerned that Chapter 158, a separate law under the Village Code, that really
regulates long term rental properties, that it could potentially misconstrue that short terms rentals are
approved, since it does not state the length of rental time. Attorney Terhune stated that the Board took it
under advisement and decided it was a good idea to clarify Chapter 158 so there was no confusion. They
added language that Chapter 158, which regulates landlords and rental properties within the Village,
cannot be construed to permit short term rentals of a home or dwelling or a portion thereof, for less than
30 days. That seems to be the dividing line between short term and long term rental. Attorney Terhune
continued that it was added into the first section of purpose and intent, and also clarified the definition of
rental properties for a period of 30 days or greater, so there will be no confusion or potential confusion
when the Building Department violates any short term rental under the zoning law. This will eliminate
and conflict under the zoning law and the rental property law. Attorney Terhune added that she would
like to speak with Building Inspector Cocks regarding possible amendments to the zoning law. Building
Inspector Cocks stated that those changes need to be made to help when prosecuting cases. Attorney
Terhune added that the term “tourist homes” currently listed in the code could be misconstrued if you
interpret it that way. Building Inspector Cocks replied that they can also say that it’s not for tourists but
for business, so there is definite latitude that we don’t want them to have.

Attorney Terhune stated that they could definitely modify the zoning law, but it will take some time to do
that. She added that since Introductory Local Law #14 is not amending the zoning, it will not need to go
to the County for review. Assuming that there are no issues or substantive changes, once the Board
closes the public hearing, they can adopt the local law, and the Building Department can prosecute.

EVENT APPLICATION — FOUNDER’S DAY STREET FAIR, SATURDAY 9/21/19:

On a motion by Trustee Houle, seconded by Trustee Conklin, it was:

RESOLVED, the Board of Trustees approved the request of the Quasquicentennial Committee to hold
the Founder’s Day Street Fair on Saturday, September 21, 2019 from 10 AM to 5 PM. Founder’s Day
commemorates David Smith’s purchase of the first parcels of land that would become Monroe in 1741,
and will consist of vendors, music, petting zoo and pony rides. The street fair will be held throughout the
downtown of the Village resulting in street closures in and around Lake Street and Millpond Parkway.
Sign-off of the event application has been made by the Building Department, DPW and Police
Department. Police Dept. will oversee the event with 1 Officer on overtime for the entire length f the
event, including setup and breakdown (11 hours) and 1 Officer on overtime for the event only (7 hours).
The 2 Officers will provide assistance to the B/C line officers with multiple road closures and to provide
safety and security during the event. The estimated cost of additional Police protection for the event is
$1,386.00. Marshall & Sterling Insurance, Monroe Fire District and Monroe Volunteer Ambulance Corp
will be notified.

Ayes: Trustees Alley, Conklin and Houle
Nays: None



Mayor Dwyer stated that the additional police costs would be absorbed by the event by the vendor fees
that have been collected.

EVENT APPLICATION — 239 ANNUAL MONROE CROP HUNGER WALK, SUNDAY, 10/27/19:

On a motion by Trustee Conklin, seconded by Trustee Houle, it was:

RESOLVED, the Board of Trustees approved the request of Fred Schuepfer, Monroe United Methodist
Church, to sponsor the 23" annual Monroe Crop Hunger Walk on Sunday, October 27, 2019 from 2:00 —
4:30 PM. Walk will begin and end at the Monroe Methodist Church, 47 Maple Avenue. The walk will
utilize the lower Mill Pond walking path. Sign-off of the event application has been made by the Building
Department DPW and Police Department. B and C line Officer’s will monitor the event and provide
assistance if necessary at no additional cost.

Ayes: Trustees Alley, Conklin and Houle
Nays: None

DISCUSSION — ELECTRONIC SIGNS:

Trustee Houle stated that she recently had an opportunity to speak with some residents in and around
the Village and it appears that the manner in which they receive their news is very different than the
manner in which they used to. It used to be through their newspaper, but now it seems to be through
push notifications on their cell phones, from nationally syndicated media outlets, through the radio or
through different websites. Very few people are reading a newspaper anymore.

Trustee Houle continued that her concern is that they are not engaging the residents of the Village of
Monroe, especially when it comes to things like public hearings, workshops etc. While they are required
under law to post the Times Herald Record to keep the residents informed, but the spirit of the law is
that the Board makes its residents aware of what’s going on, and she feels that they are falling short of
that.

Trustee Houle stated that she doesn’t like the way electronic signs look, but having an electronic sign in
the center of the Village is going to be the best way to engage the public. Trustee Houle continued that
she wanted to open it up for discussion to see what everyone else thought. She knows that there has been
some debate on where to put the sign, but she believes that they need to revisit the topic.

Trustee Conklin stated that she did some work on this topic but it fell by the wayside. She is all for the
electronic signs and believes that they are informative. People read them.

Trustee Alley asked where the proposed sign go. Trustee Houle replied that they recently had a series of
banners placed in Crane Park and they are kind of training the public to look there for information.
Trustee Houle added that she wasn’t sure if there was anything in the bylaws prohibiting them from
putting a sign there. That vicinity seems to be the right area to her.

Trustee Alley asked if there was any kind of agreement with Monroe Volunteer Ambulance or
Mombasha Fire Company that could be reached to rent space on their signs. She added that she is not
opposed to the signs, but they are very costly, but is that an option that could be explored. Trustee Houle
replied that it probably was an option that could be explored or a discussion that could be had. It’s a
first step.

Mayor Dwyer stated that we have liaisons to both Departments who could explore that and report back
in two weeks.

ALTERNATE ENGINEER /PLANNING BOARD — 208 BUSINESS CENTER — SITE PLAN (TM #201-
3-3; 201-3-4; 201-3-7; 201-3-8):

On a motion by Trustee Conklin, seconded by Trustee Alley, it was:

RESOLVED, the Board approved the request of the Village of Monroe Planning Board to use an
alternate engineer, John Canning, PE of Kimley & Horn, 1 North Lexington Avenue, Suite 1575, White
Plains, NY 10601, to handle the 208 Business Center Site Plan project on behalf of the Planning Board, as
the applicant has retained Creighton Manning for their traffic work, and therefore the Village of Monroe
Planning Board can no longer use them.

Ayes: Trustees Alley, Conklin and Houle
Nays: None



MAYOR AND TRUSTEES REPORT:

Trustee Alley stated that they have submitted the 3™ and final round of military banners that will stay up
until Veteran’s Day. After that they will be taken down and they will get in touch with each applicant to
see if they would like to put them up again next year. Trustee Alley stated that they haven’t determined
yet what date that will be. Mayor Dwyer stated that from what he can see, it was a very successful
program, and it speaks volumes about this community. Trustee Alley stated that they had 35 banners in
total.

Trustee Houle extended her thanks to the Police Department, Fire Department and the Ambulance Corp.
for all their work at the September 11" Memorial Ceremony. It was such a lovely evening of
remembrance for such a horrible day.

Trustee Houle also announced that Saturday, September 21% is Founder’s Day and encouraged everyone
to come down for the Village’s community day. There will be free pony rides, a free petting zoo, food and
aDJ.

Attorney Terhune stated that she sent the Board another revision of the F.A.R law, along with her
comments and the Planner’s comments, addressing comments from the Planning Board, their Attorney’s,
the Engineers and the Zoning Board of Appeals. They made some modifications and many of them were
stylistic, so no big deal. They still have an outstanding issue with the definition of “basement” and she
spoke with the Building Department a couple of times about it and thought that they resolved it, but
apparently they haven’t, so she would like to sit down one more time to get the matter put to bed.
Attorney Terhune added that the Planner made some revisions as well, and she also stated that she made
some comments on some of the responses and requested that the Board take a look at them because some
of them are Board decisions. Attorney Terhune also stated that hopefully by the next meeting they can
have something that is final.

PUBLIC COMMENT: # PRESENT 16 TIME: 7:43 PM

Resident Vince LaSalle stated that he was very concerned about the way the stones (oiling and chipping)
were put down on the roads. Kids are out there now that school is in session, cars are out there speeding,
a lot of people walk in this Town, the should have been pressed. Leaving it for the traffic to do is the
cheap way. Mayor Dwyer replied the pressing is done that day, it is rolled. Mr. LaSalle asked why are
there so many stones left and Mayor Dwyer replied that it is a process, you’re working it into the road
bed.

Mr. LaSalle also stated that he was in favor of the signs and suggested they look to put together a kind of
gazette. Trustee Houle replied that they tried putting something together in the water bill, a newsletter.
Mayor Dwyer asked him if he saw it and Mr. LaSalle replied that he did not.

Trustee Alley commented that since Mr. LaSalle is a biker perhaps he noticed that the roads were
extended edge to edge this time around and there wasn’t a dip like there was last time. Mr. LaSalle
replied that he hadn’t noticed it. Mayor Dwyer added that last year they oil and chipped to a width, this
year it was grass to grass, curb to curb, much more uniform. Trustee Alley stated that it was much safer
this way.

Town resident Allison Priest stated that she spoke with David Adams, a biologist in charge of the
Invasive Species Unit of the Department of Environmental Conservation who advised her that the Village
of Monroe was too late to get grant money from them. Ms. Priest that there were 42 projects awarded
grant money in 2019. Mayor Dwyer replied that the Village applied for that grant and asked her if Mr.
Adams acknowledged the Village’s submission. Ms. Priest replied that the grant submission date closed
in January and they should keep trying. Mayor Dwyer agreed that they needed to keep applying.

Ms. Priest commented that sterile carp was a possible solution to the water chestnut issue. They wouldn’t
eat the water chestnuts but they would eat the other invasive species in the lake, which there are multiple.
Ms. Priest also suggested a neighborhood weed watcher program to monitor the growth of the plants.

The best time to harvest these plants is early summer so hopefully the Village could get a grant by then or
it would have to be funded through the Village.

Ms. Priest also asked for an update with the Mayor’s meeting with Solitude Lake Management. Mayor
Dwyer replied that their position is to continue to apply the chemicals that they currently do. Mayor
Dwyer also stated that the consultants and the Village’s Attorney have advised him that the Village
should not allow anyone to go into the lake to harvest the water chestnuts. Ms. Priest asked what if they
volunteered and Mayor Dwyer replied that he can’t stop what he doesn’t know about.

Mayor Dwyer also stated that it raised another question of who should and shouldn’t be out on the lake.
Mayor Dwyer continued that in an earlier conversation they talked about securing the lake from other



boats and other environments that were counterproductive to the quality of the water. Invasive species
being one and people being another. The Village believes that no one should be out on that lake. Mayor
Dwyer asked Ms. Priest if she believed that she had a right to be on that lake. Ms. Priest replied that
with everything going on the residents should have the right to monitor the lake. She added that there
was an incident a few weeks ago that someone almost drowned on the lake because of the weeds. Mayor
Dwyer stated that he requested a copy of the report from the incident and that he would have it at the
next meeting. Mayor Dwyer stated that if they secured the lake with a 10 foot fence people wouldn’t be
able to get out on the lake. Ms. Priest replied that the lake is not a busy lake, if a kid wants to get on the
lake, they’ll cut a hole in the fence. Mayor Dwyer continued that Solitude Lake Management feels the
Village should continue treating it as it has been. They were going to bring the weed harvester up to the
lake but they cannot transport it now because of an algae bloom in the ponds. Ms. Priest stated that she
understands that the Village doesn’t want outside boats on the lake, but the residents should be able to
monitor the lake for outside boats.

Ms. Priest asked what the next step is and Mayor Dwyer replied that the Village is developing a specific
plan to combat the issue, he just doesn’t know what that is yet. Right now, it is not going to be interested
parties going into the lake to pull them and they cannot bring the boat up there right now to harvest
them. Ms. Priest asked about the carp and Trustee Conklin replied that carp aren’t effective because
they eat all the other viable food sources which then becomes problematic for the health of the lake.
Mayor Dwyer stated that the Board is very concerned about it. They depend and rely on the guidance of
the experts and keep plugging at it.

Resident Anisa Payne expressed her concern about the AIRBNB on 6 Whitman Place. Ms. Payne stated
that since the 9/3/19 meeting, there have been 3 additional people using the location as an AIRBNB. She
understands that there isn’t much that can be done at the moment, but asked what will happen once the
law is changed. In her line of work she likes to be able to drop her guard a little when she gets home, she
and her neighbors have small children, but with this situation, she doesn’t feel she can do that. Attorney
Terhune replied that you cannot retroactively violate someone, only going forward. Attorney Terhune
continued that the Building Department notified the Board of a potential loophole in the law in Chapter
158 and they are plugging that. Once that has been plugged, the Building Inspector can move forward
with enforcement. Based on the zoning laws now and the Board may modify it to strengthen the law but
at this point once Chapter 158 is plugged, the Village can move forward with violations. Attorney
Terhune continued that the Building Department will need a formal complaint to investigate and file it
with the Building Department. Ms. Payne added that in her prior emails she was sure to not single out a
particular group of people, because there are all different types of people staying there, so the owner
cannot say that it is a family member or extended family that is staying there.

Resident John Karl stated that at the last meeting Legislator Peter Touhy was on the agenda but didn’t
make it, and then two days later there was an article in the paper spoke about the cost to Orange County
Sewer District #1 in order to expand the existing plant or a new plant in New Windsor. He stated that
there were some numbers thrown around and those numbers were staggering. Mr. Karl stated that there
is a big problem in the County. It is lopsided with where the usage is coming from and who is paying for
it. Mr. Karl asked if the South Orange County Task Force was still in operation and Mayor Dwyer
replied that he hadn’t been invited to a meeting for a while. Mr. Karl suggested that it may be time to
resurrect that committee. It was Town of Blooming Grove, Village of South Blooming Grove, Monroe
and Woodbury. Mr. Karl continued that anyone who is involved with the County sewer district needs to
start grouping together. Orange County has one community which is mostly residential and they are
looking to generate another 3 million gallons a day over the next 15 years, that’s a lot. We know that the
plant is anywhere from 85%0-93% at capacity but yet the heavy volume is coming from one municipality.
Mr. Karl stated that the concern that he has as a rate payor is that at some point there is going to be a
moratorium to let them catch their breath and allow them to figure out what to do next, but all the tax
projects that want to be build will be held up by that. The don’t use a lot of water but produce a good tax
ratable for the area. Mr. Karl continued that they won’t be able to afford it. As a rate payor, if they
continue with the same formula, they aren’t going to be able to stay here. You could be looking at $1,000
ayear just in sewer tax. Mr. Karl added that the governing bodies need to come together, ban together,
like they did with the traffic task force, and make it affordable. Mayor Dwyer replied that he was quoted
in the paper as saying that the Village of Monroe is built out and asked with what is left to be built, what
is the impact of that. Mayor Dwyer continued that he would be asking at the next sewer meeting if his
community is built out why would he want to burden his residents with one more nickel of that use that
they didn’t create. New residents are moving into this sewer district, why do his residents have to absorb
that. Mr. Karl agreed. Mayor Dwyer stated that he suggested buying them out of the system, let them go
in their own direction. Have them go to New Windsor, they the ones closest to it. Mayor Dwyer also
stated that the upgrades are important, they’ll help with efficiency and processing. We’re not reaping
the benefits now.

Mayor Dwyer continued that the sewer district is committed to fixing the broken flow meters, and the
Village is getting a flow meter in Crane Park. He initially stopped the project until he got confirmation



that it wasn’t going to impact the park. They finally proposed a garbage can/recycling unit that would
house the meter electronics and voltage for that system inside of it. As an added bonus they’ll take all the
electric from the Mayor’s monument and bring that into the can as well.

Mr. Karl continued that the empty structures up across from the NYS Trooper Barracks that don’t have
water. They cannot get CO’s because they don’t have water and the Health Department wont issue any
because there is no water, but they continue to build. Once the water comes in, there is going to be waste
and he just doesn’t want to see the rate payers of OCSD#1 on the hook for that. This is something that
should have been negotiated when they wanted to go off and make their own Town. They should have
been given 5 years to get out of the sewer district and Mayor Dwyer agreed. We need to come to some
kind of a happy medium and they need to pay their fair share.

Mayor Dwyer stated that the Town of Monroe is on the same page as the Village of Monroe and that was
interesting to hear. Mayor Dwyer continued that as far as usage goes, he agrees with Mr. Karl a
thousand percent. He doesn’t want the salt, none of it, he wants it all to stop. The DEC has all the
answers until you need them. Mr. Karl also mentioned the Greens in Chester. Another large housing
project and that’s coming right down the Heritage Trail into the sewage plant.

Town resident Warren Grassberger stated he has been a resident of the west side Mombasha Lake for
the past 30 years and they have never had a problem with the water chestnut until this year and now it
runs half way to the center of the lake. Mr. Grassberger continued that his concern is that these weeds
will die off, sit on the bottom of the lake and once the lake freezes, it will take up all the oxygen and the
fish will die and then the Village will have a problem with its water. Mayor Dwyer replied that he made a
good point and that was that this was the first time he ever noticed it. Mr. Grassberger stated that the
south side of the lake has been nasty for years. Trustee Conklin asked if its because the lake is very low
and he is just seeing more of it and Mr. Grassberger replied no, the lake is pretty high.

Mayor Dwyer stated that it is a tremendous struggle and he has been doing a lot of research since the
algae bloom. He’s not exactly sure what the algae bloom is, but his research showed that it is a national
problem. Mayor Dwyer stated that they sampled the water from the ponds, sent it to a lab in Florida to
be tested and are waiting on the results, but reiterated that its not just happening here in the Village of
Monroe, but nationally.

Mr. Grassberger stated that they had a similar problem down in Sloatsburg and when they utilized the
same dye in the lake that they used in the fish hatcheries, the problem cleared up. Mayor Dwyer replied
that he has a more wholistic approach, he doesn’t like the idea of chemicals. He continued that there is a
company in Florida that used microscopic oxygen bubbles and improved the quality of the water by 85%
using this nanotechnology. There may be an opportunity to use that here, even a portion of it. Mayor
Dwyer added that the ponds being so shallow is a major piece to the problem as well. The sun hits the
water and encourages the growth. Mayor Dwyer stated that the Board is committed to dredging the
ponds as well, where there is a will, there is a way.

EXECUTIVE SESSION:

On a motion by Trustee Conklin, seconded by Trustee Houle, with all in favor, the meeting was closed at
8:23PM. Following a 5-minute recess, the Board convened in Executive Session for discussion of ongoing
litigation.

Executive Session Minutes compiled by Mayor Dwyer.

OPEN SESSION: on a motion by Mayor Dwyer seconded by Trustee Houle and carried, the Open
Meeting resumed at 9:53 PM.

ADJOURNMENT:

On a motion by Trustee Houle, seconded by Trustee Conklin and carried, no further business, the
meeting was adjourned at 9:55 PM.

Respectfully Submitted,

Ann-Margret Baxter
Village Clerk



MONTHLY REPORTS:

Department reports were accepted as file on a motion by Trustee Conklin, seconded by
Trustee Houle, with all in favor, the department monthly reports were accepted and filed.

AUGUST 2019 VILLAGE CLERK’S REPORT SUBMITTED BY ANN-MARGRET BAXTER,

VILLAGE CLERK:

1.
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11.
12.
13.

14.
15.
16.

Minutes prepared, processed associated correspondence and Legal Notices completed for the
August 6" and August 20™" Board of Trustees Meetings.

Permits issued: Handicap Parking: 9 Garage Sale: 10 Solicitor/Peddling: 0

Road Opening: 1 Blasting Permit: 0 Liquor License: 0 Towing Permits: 0

Processed 4 FOIL Requests.

Processed 1 Event Applications.

Public Hearing Held: 0

Closed out mailing machine for month on 8/30.

Bi-Weekly payroll worksheets completed and submitted.

Required paperwork filed with O.C. Department of Human Resources.

Oversee updates and maintenance, of Village Website and Constant Contact. (23 sent)

. Daily retrieval of messages left during the day and after hours. Forwarded messages and

responded as required.

Collected August water rents.

Collected and processed 2019-2020 Village Tax Bills.

Vouchers completed as required. Transmittal of money collected completed and bank deposits
done.

Scan and email pertinent information to Board and Attorney.

Village Hall HVAC Units Serviced.

BOCES Records Management on sight to begin records clean out and retention project.

AUGUST 2019 DPW SUBMITTED BY LARRY GIUDICE, HEAVY EQUIPMENT OPERATOR:

REGULAR MAINTENANCE / VILLAGE IMPROVEMENTS:
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12.
13.
14.
15.

Garbage Removal in Village and around Ponds seven times.

Mowed and weed wacked all green areas and the park three times.

Used Sweeper on Village roads nine times.

Used Weed Harvester in the Pond four times.

Watered all flowers in the Village five times.

Installed 12 new street signs for the Police Department.

Installed new anchor bolts on all light poles in the Village for five days.

True and level Still Road, Freeland Street, Spring Street, Gilbert Street, Quaker Hill Road, and
High Street.

Oiled and Chipped roads for three days.

. Worked with the Water Department and installed a new fire hydrant on Maple Avenue.
11.

Blacktopped patch around fire hydrants on Maple Avenue, Briarwood Avenue, and Ashmore
Place.

Repaired two sections of guardrail in commuter parking lot.

Installed two catch basins at Village Hall and installed 100’ of 8” pipe.

Installed two new leader drains into new basin.

Looked over all trucks and equipment.



AUGUST 2019 FILTRATION PLANT REPORT SUBMITTED BY ERNEST MABEE, CHIEF
OPERATOR:

Production: Lake Mombasha 29,471,591 Gallons/ 27,250,552 Gallons LY 2018

Well #4: 1,942,568 Gallons/ 4,533,826 Gallons LY 2018
Consumption: 31,414,159 Gallons/ 31,784,378 Gallons LY 2018
Water Samples / Testing: OK
Rainfall: 2.98
Reservoir: -6

Miscellaneous:

Mark Outs

2 Reservoir Inspections

Final Water Reads

Daily Equipment Maintenance at Plant and Well
Weekly and Monthly Water Testing to Lab, All Results Good
Painted Hydrants

Rotork here to Fix Filter #3

Curbs were Placed at Plant

Greased Pumps

Rebuilt Pac Pump

Layne Christersen her to Redevelop Well #4

AUGUST 2019 POLICE DEPARTMENT REPORT SUBMITTED BY ALEX MELCHIORRE, CHIEF:

CALLS FOR SERVICE

TOTAL CALLS -1,656
CRIMINAL OFFENSE - 199
ARRESTS - 44

TRAFFIC REPORT

TRAFFIC TICKETS - 319

PARKING TICKETS - 166

GAS — N/A (due to MWCSD cyber-attack — will forward once their fuel system is back online)
MVA - 33

TRAINING

SRO - Gomezvega / Compasso / Gomas / Malgieri, K.

Article 35, Taser, Workplace Violence, Sexual Harassment, Autism Awareness — Guzman / Lee /
Tenaglia / Mahoney / Gomezvega / Gayler / Compasso / Grosso / Hansen

Train the Trainer Radios — Krauss
Crossing Guard — Lynch / Zelenoy
Taser — Amatetti / Compasso / Gomas / Malgieri, K.

AUGUST 2019 BUILDING DEPARTMENT AS SUBMITTED BY ASSISTANT BUILDING
INSPECTOR PROULX:

Building Permits Issued: 46
Rental Inspections Completed: 7
Title Searches Completed: 25
Violations Issued: 2
Building Permit Inspections performed: 126
C.O’s Issued: 35
Complaint Inspections: 2
Fire Inspections: 2

Open, active building permits 324



FOIL Requests: 8

Building Permit Fees: $29,513.00

Rental Permit Fees:
Fire Inspection Fees:

Title Search Fees 3,000.00
Total Fees Collected $32,688.00

Monthly Assessor’s report filed

Attend Monthly Planning Board and ZBA meetings
Monthly report to FD for Solar

Daily cash deposits to Clerk

Bi Monthly mailing for expired permits and rental permit renewals

AUGUST 2019 TREASURER’S REPORT SUBMITTED BY CATHERINE MURRAY:

Treasurer's Report
Village of Monroe
August 2019

SIGNIFICANT ACTIVITY (REVENUES)
Bank interest

Recreation Concessions

Planning Board Fees

Rental of Real Property

Building Permits

Fines & Forfeited Bail

SIGNIFICANT ACTIVITY (EXPENDITURES)

Law Contractual / Other Atty
PD Other Equipment

PD Uniform Allowance

SRO Equipment

St Maintenance Asphalt
Sidewalks General Expense
MJPR Commission Contribution
Celebrations General Expense
Purification Chemicals (water fund)
Distribution General Expense
Distribution Contractual
Liability Insurance

Workers Compensation Insurance

Health Insurance

STATUS OF FY 2020 CONTINGENCY ACCOUNTS
General Fund Appropriation -budgeted $132,503
Water Fund Appropriation -budgeted ~ $25,000

COMMENTS:
We have completed 3 months of the fiscal year and expenses should be at

25.0%. The expenses are at 20.9% for the General Fund and 19.2% for the

Water Fund.
Respectfully submitted,

Catherine Murray
Treasurer

65,134
6,902
14,713
33,478
56,308

5,120
16,461
5,377
10,747
23,321
66,060
325,904

50,663
8,504
8,896
13,902

32,216
11,809

44,025

43,577
8,840

52,417

118,534
16,841

135,374

CURRENT BALANCE
132,503
25,000




