BOARD OF TRUSTEES MEETING
TUESDAY AUGUST 20, 2019
(www.villageofmonroe.orq)

The second of the bi-monthly meetings of the Board of Trustees was held on Tuesday August 20, 2019 at
7:00 PM in the Boardroom of the Village Hall, 7 Stage Road, Monroe, New York. Mayor Neil Dwyer
called the meeting to order and led in the pledge to the flag. Emergency exits were announced.

Present: Mayor Dwyer, Trustees Alley and Houle
Also present: Attorney Terhune, Village Clerk Baxter, Deputy Clerk Zahra, Treasurer Murray, Building
Inspector Cocks, Water Plant Operator Mabee and Chief Melchiorre

Absent: Trustee Behringer (vacation)
Trustee Conklin (vacation)

BUDGETARY TRANSFERS / MODIFICATIONS:

On a motion by Trustee Alley seconded by Trustee Houle, with all in favor, it was:

RESOLVED, the Board of Trustees authorized the Treasurer to make the following fund transfers /
modifications to balance the budget:
From: Description To: Description Amount

Budget Modifications

Recreation

A.2012 Concessions A.3120.123 PD OT Officers 2,873.00
Recreation

A.2012 Concessions A.7550.410 Celebrations General Exp 28,869.32
Recreation

A.2012 Concessions A.9550.960 Transfers Crane Park Reserve 31,742.32

RESIGNATION: P/T PARKING ENFORCEMENT OFFICER — TRUDE ANTONACCI:

On a motion by Trustee Houle, seconded by Trustee Alley, it was:

RESOLVED, the Board of Trustees accepted with regret the resignation of Trude Antonacci, P/T
Parking Enforcement Officer effective August 4, 2019. The Board thanked her for her service and
wished her well.

Ayes: Mayor Dwyer and Trustees Alley and Houle
Nays: None

REQUEST FOR LICENSING AGREEMENT /31 DOROTHY DRIVE — CONTINUED:
(See Minutes 8/6/19)

At the August 6™ Board Meeting, property owner Claudio Alzapiedi, of 31 Dorothy Drive, submitted a
request for a licensing agreement which would allow him to install a fence within a Village owned
drainage easement. Mr. Alzapiedi stated that the fence would close in the back portion of his property
and allow him to close in a pool that he is having installed. He is aware that the fence would be removed
at his expense should the Village need to access that area for any reason. After discussion of the matter,
the Board requested Attorney Terhune draw up a license agreement to be reviewed at the next Board
Meeting. Discussion followed. Attorney Terhune asked if Building Inspector Cocks had seen the
agreement and he replied that he had not. Attorney Terhune stated that it is a standard agreement.
Mayor Dwyer advised Mr. Alzapiedi that his next step would be applying to the Building Department for
a fence permit. He advised them that the agreement would need to be signed and notarized. Attorney
Terhune added that Mr. Alzapiedi’s wife, Patricia, would also need to sign the agreement as she is listed
as co-owner of the property as well. Mr. Alzapiedi asked if they could come in the following day, and
Mayor Dwyer replied that they could.

On a motion by Trustee Houle, seconded by Trustee Alley, it was:
RESOLVED, the Board of Trustees authorized Mayor Dwyer to sign the licensing agreement prepared
by Attorney Terhune between the Village of Monroe and Claudio Alzapiedi, owner of 31 Dorothy Drive,

allowing them to install a fence on the Village’s easement.

Ayes: Mayor Dwyer and Trustees Alley and Houle
Nays: None



WEBSITE DEVELOPMENT AGREEMENT / IMPACT SOCIAL NETWORKING LLC -

CONTINUED:
(See Minutes 7/2/19, 8/6/19)

At the August 6" Board Meeting, Mayor Dwyer provided the Board an agreement prepared by Kurt
Steinbruch from Impact Social Networking LLC, based on the presentation that Mr. Steinbruch made to
the Board at the July 2, 2019 meeting. Mayor Dwyer stressed the importance of completing this project
as the Village’s website is in great need to make it more user friendly. Mayor Dwyer stated that phase
one of the project would include a full website design, upgrade the event management system with a
better homepage layout and integrated CTA’s and will include instructional documentation containing
step by step walk through along with visual aids for easier use by those assigned as administrators.
Attorney Terhune requested time to review the proposal as well as any maintenance agreement that may
be offered to the Village of Monroe for use at some point. Discussion followed. Mayor Dwyer asked the
Board if they had an opportunity to review the proposal. Trustee Houle replied that she had an
opportunity to have a conversation with the vendor. Mayor Dwyer asked Trustee Houle if she read the
agreement and Trustee Houle replied not in its entirety. Mayor Dwyer asked Trustee Alley the same
question and Trustee Alley replied that she too had partially reviewed it. Trustee Alley added that she
discussed her concerns and the concerns of her departments, but she has not reviewed the full contract.
Attorney Terhune stated that she reviewed the contract and it is pretty standard. The terms are not
outside the scope of contractual language and the only area she takes issue with is paragraph 16, which
states makes the agreement subject to the laws of New Jersey, but it must be the State of New York, that
would be a change. Attorney Terhune also added that the date needs to be changed in paragraph 2, it
cannot state August 6, it should be updated to whatever date it is signed. Attorney Terhune stated that
if you want to go forward with it, you can just cross out the date and add the date of signature. Trustee
Houle asked about paragraph 16, and Attorney Terhune replied that too could be crossed out and New
York written in, or you could ask for an updated agreement.

Mayor Dwyer asked Village Clerk Baxter when the proposal had been received and Village Clerk Baxter
replied it was received via email at 5:30pm and distributed prior to the last Board Meeting, August 6.
Mayor Dwyer wanted this done tonight, the gentleman from the company is here tonight, and implored
the Board to read the agreement in its entirety. Trustee Houle asked if they could ask him about
paragraph 16. Mayor Dwyer introduced Kurt Steinbruch for the record and Trustee Houle asked for
clarification regarding paragraph 16 and changing it to read the State of New York. Mr. Steinbruch
replied that was fine. Attorney Terhune asked him to make that modification to the agreement and he
said he would. Trustee Houle also asked Mr. Steinbruch what date he wanted to start to work with the
Village of Monroe and Mr. Steinbruch replied he is ready to start tonight or tomorrow. He added that as
soon as the contract is signed and they receive the 50% deposit, he will send his mock up designs over in 4
to 5 days for review. Mayor Dwyer asked if the final payment would be made upon acceptance of the site
and Mr. Steinbruch stated that was correct.

Mayor Dwyer stated that his Board has unfortunately not read the contract, so they are not prepared to
move forward with it tonight. Mayor Dwyer asked Mr. Steinbruch to modify the agreement regarding
paragraph 16 and update the signing date of the contract. Mayor Dwyer continued and asked Attorney
Terhune if it would require a resolution at the next Board Meeting and Attorney Terhune replied it
would if they were prepared to accept it at that point. Attorney Terhune advised Mr. Steinbruch that she
would email him so he had her email address and then she would pass along any additional concerns that
the Board may have, as well as work together to modify the final document.

Attorney Terhune added that she also reviewed the maintenance agreement. She does not think it is an
untypical agreement for the type of design work but again, it is up to the Board if they have any
substantive changes. Mayor Dwyer reiterated that they were prepared to take action tonight on the
contract but that the Board did not have the opportunity to review the maintenance agreement. Mr.
Steinbruch stated that they are two separate agreements. Mayor Dwyer continued that the second piece
to that was something they wanted to look at it again, as Mr. Steinbruch mentioned 2 to 3 hours per
month, and the Village asked for more definition with that as well. Mr. Steinbruch stated that there was
some flexibility there when they are updating plug-ins, answering questions, updating contacts. He left it
a little flexible for the customer service. Attorney Terhune added that her only comment with the
maintenance agreement is that in section 2 it states that the agreement begins on a certain date and it
ends 12 months later the next year, but it says for a period of 6 months, perhaps it’s a typo.

Mayor Dwyer reiterated that Counsel will compile a comprehensive list and get it to Mr. Steinbruch to
review, including the changes discussed tonight, and they will have one point of contact to get the
information to him. Mr. Steinbruch asked about the timeline as to reading through the contract and
Trustee Houle replied that it shouldn’t take long. Mr. Steinbruch asked if the Board had any additional
guestions for him and the Board replied they did not.

Mayor Dwyer tabled this matter till the September 3™ Board Meeting.



NYS GOVERNOR TRAFFIC SAFETY COMMITTEE — CHILD PASSENGER SAFETY AWARD:

On a motion by Trustee Houle, seconded by Trustee Alley, it was:

RESOLVED, the Board of Trustees accepted the grant awarded to the Monroe Police Department
through the NYS Governor’s Traffic Safety Committee for the Child Passenger Safety Program. The
grant covers the period of 10/1/19 through 9/30/20 in the amount of $1,020.00.

Ayes: Mayor Dwyer and Trustees Alley and Houle
Nays: None

REQUEST FOR CREDIT / WATER ACCOUNT #72:

Property owner Lester Kolakowski submitted a letter to the Board of Trustees requesting that a credit be
issued to his water account #72 for his property located at 16 Stage Road. In late 2018 his water meter
broke, resulting in the Water Department issuing an estimated February 2019 water bill in the amount of
$979.50, which Mr. Kolakowski feels should have been closer to $400-$500.00. According to the Water
Department, that estimated read was calculated using the last 4 good reads before the meter began to fail
and were based on bills taken from the 8/1/17 through 5/1/18 billing cycles, which the Water Department
states is their most accurate way of determining a customer’s water consumption. Discussion followed.
Trustee Alley commented that the liaison to the Water Department was not present at the meeting and
added that they should give her the opportunity to review the request. She added that she was not sure if
this was the most accurate way to calculate a bill.

Mayor Dwyer tabled this matter till the September 3" Board Meeting.

ROAD DEDICATION/ WOODROE ESTATES — ACCEPT THE OFFER OF DEDICATION BY BV
BUILDERS CORP:

Attorney Terhune stated that she interacted with the Village Engineer, and asked him to check the meets
and bounds, inspect and accept these roads for dedication as well as some easements. Attorney Terhune
continued Engineer O’Rourke stated that he had and that it was fine with him for the Board to proceed.
Attorney Terhune added that she prepared a standard resolution to accept the offer of dedication for
Reynolds Road, Callaway Drive, Gleneagles Court and the Reynolds Road widening and realignment as
well as a 50 foot easement, and the drainage and snow easements. Attorney Terhune continued that the
Board has the resolution and she has attachment “A”, which are the deed and easements, as well as the
maps and meets and bounds. Attorney Terhune stated it was her understanding that this is Phase #2, so
again, the Village does not have to accept the dedication. It’s completely up to the Board.

Trustee Houle stated that there was a section of Reynolds Road that needed repair less than a year ago.
A portion of the road had sunk and the road was shut down, and in a conversation she had had with the
Highway Supervisor, he stated that the manner in which the road was built in that section was faulty.
Trustee Houle stated that she was a little concerned with taking possession of that portion of the road,
even after it had been fixed, without knowing that road was built in that manner, that we now need to
take possession of it. Mayor Dwyer asked if she was referring to that section of road after the diversion,
and Trustee Houle replied that she believed that was where the repair was made. Trustee Houle added
that she would like to have a conversation with the Highway Supervisor to talk about the repair that was
made. Mayor Dwyer stated the matter could be tabled. Attorney Terhune also suggested speaking with
the Village Engineer as well, as she has emails from him the road was inspected, and there may be a
disconnect on what you are being offered and the Village Engineer can clear that up.

This matter was tabled till the September 3™ Board Meeting.

REQUEST TO TRAVEL —NYS COMMERICAL VEHICLE SAFETY TRAINING / K. MAHONEY
(POLICE):

Chief Melchiorre submitted a memo requesting the attendance of Police Officer Kyle Mahoney to attend
the New York State Commercial Vehicle Safety — Level 1 Certification being held at the NY State Police
Academy in Albany, NY. Part A of the training is scheduled for September 16" through September 20"
and part B of the training is scheduled for October 7™ through October 11™. There is no cost for the
training and hotel accommodations for the ten nights total $1,130.00 ($113 per night) and is to be
budgeted from A3120.472, Education. Discussion followed. Trustee Houle stated that Officer Mahoney
will be working a steady shift during this time and there will be no overtime incurred at all. Trustee
Houle asked Chief Melchiorre what the ramifications would be in Officer Mahoney went Monday
morning rather than the night before. Chief Melchiorre replied that it was an overtime issue as well as
missing networking opportunities and arriving in a timely manner. On a motion by Trustee Houle,
seconded by Trustee Alley, it was:




RESOLVED, the Board of Trustees approved the attendance of Officer Kyle Mahoney at the NYS
Commercial Vehicle Safety — Level 1 Certification training scheduled for September 16™ through
September 20" and October 7% through October 11% at the NY State Police Academy located in Albany,
NY.

Ayes: Mayor Dwyer and Trustees Alley and Houle
Nays: None

ORANGE ULSTER BOCES / SHARED RECORDS MANAGEMENT SERVICES / CLERK’S
DEPARTMENT:

In a memo from Village Clerk Baxter to the Board of Trustees, Village Clerk Baxter has requested
approval to move forward with a price quote provided by Orange Ulster BOCES and their Shared
Records Management Services Department to assist the Village with purging all inactive and obsolete
files, as well as analyzing and organizing all remaining files in Village Hall’s attic and the Clerk’s office.
This is a much needed step as the Village continues to move forward in reducing the volume of paper in
Village Hall. The price quote includes two Record’s Management Specialists to travel to Village Hall
over the course of 5 days, for 8 hours a day and would work exclusively in the attic, Clerk’s Office and
basement storage room. The total cost of the service is $3,400.00 and has been budgeted for in line
A1620.4100, Village Hall General Expense. Discussion followed. Mayor Dwyer explained that the
Village had reached out to Orange Ulster BOCES a while back and had representatives come in for an
assessment. They have a records management services team and Village Clerk Baxter brought them in
and gave them a tour of the building for the purpose of managing the volume of paper. On a motion by
Trustee Alley, seconded by Trustee Houle, it was:

RESOLVED, the Board of Trustees approved the price quote submitted by Orange Ulster BOCES -
Shared Records Management Services Department in the amount of $3,400.00 to assist the Village of
Monroe with purging all inactive and obsolete files and analyzing and organizing all remaining files
located in the attic, Clerk’s Office and basement storage room in its continued effort to reduce the
volume of paper currently utilized in the Village of Monroe.

Ayes: Mayor Dwyer and Trustees Alley and Houle
Nays: None

REQUEST TO TRAVEL — OCMFP PLANNING & ZONING SUPPORT STAFF CLASS /
E.DOHERTY (ZBA):

On a motion by Trustee Alley, seconded by Trustee Houle, it was:

RESOLVED, the Board of Trustees approved the attendance of ZBA Secretary Elizabeth Doherty at the
Planning & Zoning Support Staff Workshop presented by the Orange County Municipal Planning
Federation on Friday, September 13, 2019 from 9 AM to 12 PM at the Harness Racing Museum in
Goshen, NY. The cost of attendance is $35.00, which includes breakfast, and will be allocated from
A.8010.4720, Zoning Education.

Ayes: Mayor Dwyer and Trustees Alley and Houle
Nays: None

ALTERNATE ENGINEER / PLANNING BOARD — 208 BUSINESS CENTER — SITE PLAN (TM #201-
3-3; 201-3-4; 201-3-7; 201-3-8):

On a motion by Trustee Houle, seconded by Trustee Alley, it was:

RESOLVED, the Board approved the request of the Village of Monroe Planning Board to use an
alternate engineer, Dennis Lindsay PE of H2M Architects and Engineers, 2 Executive Blvd., Suite 401
Suffern, NY 10901, to handle the review of the 208 Business Center project on behalf of the Planning
Board due to a conflict between the applicant of the project and Lanc & Tully Engineering, the Village’s
Engineer.

Ayes: Mayor Dwyer and Trustees Alley and Houle
Nays: None



MAYOR’S REPORT:

Trustee Houle stated that the Village has had a very busy week, beginning with the wake and funeral of
NYC Firefighter Lieutenant Brian Sullivan, which was held at Sacred Heart Church in Monroe. Trustee
Houle expressed her gratitude to the Monroe Police Department for making sure that the traffic that was
incurred was as minimal as possible. She is sure that dealing with 3,000 plus NYC firemen is not an easy
thing to do. Trustee Houle also acknowledged the Monroe Volunteer Ambulance Corp. as well. It was
an extremely hot day and the members of the FDNY were clothed in very heavy uniforms and were
dropping like flies. The Monroe Volunteer Ambulance Corps tended to their needs and acted very
quickly.

Trustee Houle continued and spoke about the Village’s 1% ever Community BBQ which was held on
Saturday, August 17" prior to the Mighty Spectrum Band concert. Trustee Houle continued that what
she was most excited about was that it only included volunteer organizations in and around Monroe.
Those organizations were Mombasha Fire House who did an excellent job providing everyone with
hamburgers, hot dogs, sausage and peppers and corn on the cob. Harper Smiles was there selling
popcorn and cotton candy. The Methodist Church and Discovery Baptist Church were also there and it
was just a wonderful day.

Trustee Alley stated that she would like to thank Trustee Houle and her volunteers and all that went into
putting on these events this summer. It was nice to see all the not-for-profits come and participate.

Mayor Dwyer stated that he attended the funeral as well and was very appreciative of the Mombasha
Fire Company hanging the large American Flag across Rt. 17M for the services that day. It was an
incredible day in understanding what an amazing community Monroe is. Everyone stepped up and was a
part of the day in one way or another, including those who patience where tested that day. Mayor Dwyer
referenced a social media post made by a Village resident that she was glad to stop for a moment and
reflect on the day. It really makes him to proud to be the Village of Monroe.

Mayor Dwyer also thanked Trustee Houle for all her efforts as well. It takes a lot of work to do what
everyone does, and this Village puts out a product that everyone can be proud of, especially the
volunteers. Mayor Dwyer suggested that Mombasha Fire Company participate in all the summer
concerts, they really stepped up, and they are thinking about it. It was a really great weekend.

Mayor Dwyer also thanked Chief Melchiorre and the Monroe Police Department for all their good work
on behalf of the Sullivan family that day. There was a lot of traffic in the Village that day and they did
an amazing job coordinating it all.

Mayor Dwyer stated that the Harper’s Smile Organization recently had legislation passed up in Albany,
signed into law by the Governor that will now require furniture manufacturers to include mounting
brackets for furniture in homes. This organization was founded after a family’s tragic loss of their child.
It was a wonderful effort made by that family. Trustee Houle added that it is the first ever law of its kind
in the country. New York State is the first ever State to legislate a requirement to mount top heavy
furniture to the wall to prevent it from falling over.

Attorney Terhune stated that she was asked by the Mayor to put together any proposed amendments to
the Adaptive Reuse Local Law, which she did. Copies were sent to the Board today, as well as to the
Village Planner, and she would like to hold off on a formal introduction of that local law and scheduling a
public hearing until the Board has had an opportunity to review the proposed changes that are fairly
minor, but will clarify what the intent of the Board was. Attorney Terhune also added that if the Board

is ready, it can be prepared for introduction at the next Board Meeting.

PUBLIC COMMENT: # PRESENT 5 TIME: 7:35 PM

Resident John Karl stated that the Community BBQ was really nice and suggested that it become an
annual thing. Mr. Karl added that the Presbyterian Church canceled their Chicken BBQ to avoid
conflict with the Village’s Community BBQ. That is a group that is aging out and he doesn’t know how
much longer they will be able to do it. Mayor Dwyer added that it’s the best BBQ he’s ever had.

Mr. Karl asked about 1 Stage Road and about the parking signs that are placed out there. Mr. Karl
stated that he had brought it up previously and they appear to be on Village property. Mayor Dwyer
replied that the Village has contacted its Engineer and they will be having a full survey done of the entire
lot. Mayor Dwyer added that he walked the property with Building Inspector Cocks and it was
confirmed that the Village does own the property, or a piece of it. Once the survey has been completed
they will entertain the owners with some type of license agreement, but there will be changes made.
Mayor Dwyer continued that there is currently an abuse of our property. Mr. Karl replied that during
his administration Morton Marshak Esq., the former property owner, came to him many times and



expressed concern about handicap spots, and the Village designated the first two spots as handicap spots
to accommodate the elderly residents that frequented Mr. Marshak’s building as clients. Mayor Dwyer
asked if that was memorialized in any way and Mr. Karl replied he was not sure, and suggested checking
the minutes from 2006 through 2010. Mr. Karl added that he thinks perhaps a resolution was done and
recalls former Village Attorney Ben Osterer did some research to determine if the dumpsters located by
the Plum House were on Village property. Mayor Dwyer replied that they are. Mayor Dwyer stated that
they are going to be very aggressive in how they approach it.

Mr. Karl stated that he attended the Village Planning Board meeting the night prior, Trustee Alley was
there, and they are moving forward with their approvals for the YMCA to begin moving forward on
their swimming pool. Mr. Karl asked if the Village has done anything more to bring that extension out to
Rt. 17M, and Mayor Dwyer replied no. Mr. Karl continued and stated that if it is going to be paid for by
others, it is built to Village specifications, perhaps try to schedule it so when the traffic light at Rt. 17M
and Gilbert Street goes in, it all comes together. It is something that the Village should move forward
with, for the sake of safety. Mr. Karl added that there were some statistics being talked about at the
Planning Board meeting about the minimal amount of accidents in both areas. There will eventually be a
traffic light at Gilbert Street and Rt. 17M, and if someone is willing to put that road in, Mr. Karl stated
the Board should consider opening that road up.

Mr. Karl asked for a status update on the water mains from the reservoir to the plant. Mayor Dwyer
replied that the Village is in the process of re-applying for the WIIA Grant since they were not awarded
anything last year. Mayor Dwyer continued that their hope is to make a more compelling case and keep
staying at it. Itis a 60% grant, so a $3.1 million grant would be $1.8 million for the Village and that’s the
hope. As far as the plans go, there is nothing concrete, but there is a recommendation for the type of pipe
and what the Village needs to do. Mr. Karl asked if it wouldn’t be in the Village’s best bet to get the
plans drawn up first and get them to the Health Department to get approvals. Mayor Dwyer asked in
advance and Mr. Karl replied yes. If you submit the application with the plans to the Health
Department, they would at least come back with their comments, this way once you get the funding,
you’re ahead of the game. Mayor Dwyer replied that he would put that out to the Engineering Firm that
the Village is using and see what they say about it.

Mr. Karl asked if the Village has come up with a resolution on the water chestnuts up in the reservoir.
Mayor Dwyer replied that at the last meeting it was discussed to chemically treat or to pull them out by
their roots. Mayor Dwyer stated that what they are committed to doing right now is cutting them but he
is worried about quarantine and the Village’s water supply. Mr. Karl asked if they are talking about
using the weed harvester and recommended power washing and sanitizing it before taking it up there.

EXECUTIVE SESSION:

On a motion by Trustee Houle, seconded by Trustee Alley, with all in favor, the meeting was closed at
7:42PM. Following a 5-minute recess, the Board convened in Executive Session for discussion of
personnel matters.

Executive Session Minutes compiled by Mayor Dwyer.

OPEN SESSION: on a motion by Trustee Houle seconded by Trustee Alley and carried, the Open
Meeting resumed at 10:00 PM.

WEBSITE DEVELOPMENT AGREEMENT / IMPACT SOCIAL NETWORKING LLC —

CONTINUED:
(See Minutes 7/2/19, 8/6/19)

On a motion by Trustee Houle, seconded by Trustee Alley, it was:

RESOLVED, the Board approved the agreement from Impact Social Networking LLC, 460 Woodbury
Drive, Wyckoff, NJ 07481to perform a full website redesign of the Village of Monroe’s website. The cost
of phase one of the agreement is $3,850.00 and is to be allocated from budget line A.1620.450, VH
Contractual. Approval is contingent upon vendor providing changes asked for by Counsel and Board
during regular meeting. It is further

RESOLVED, Mayor Dwyer is authorized to sign the agreement.

Ayes: Mayor Dwyer and Trustees Alley and Houle
Nays: None



ADJOURNMENT:

On a motion by Trustee Houle, seconded by Trustee Alley and carried, no further business, the meeting
was adjourned at 10:05 PM.

Respectfully Submitted,

Ann-Margret Baxter
Village Clerk

MONTHLY REPORTS:

Department reports were accepted as file on a motion by Trustee Houle, seconded by
Trustee Alley, with all in favor, the department monthly reports were accepted and filed.

JULY 2019 VILLAGE CLERK’S REPORT SUBMITTED BY ANN-MARGRET BAXTER, VILLAGE

CLERK:

1.

2.

© N> oA W

11.
12.
13.

14.

Minutes prepared, processed associated correspondence and Legal Notices completed for the July
2" and July 16" Board of Trustees Meetings & 1 Public Hearing on July 2",
Permits issued: Handicap Parking: 13 Garage Sale: 20 Solicitor/Peddling: 2

Road Opening: 0 Blasting Permit: 0 Liquor License: 0 Towing Permits: 0

Processed 6 FOIL Requests.

Processed 5 Event Applications.

Public Hearing Held: 1

Closed out mailing machine for month on 7/31.

Bi-Weekly payroll worksheets completed and submitted.

Required paperwork filed with O.C. Department of Human Resources.

Oversee updates and maintenance, of Village Website and Constant Contact. (30 sent)

. Daily retrieval of messages left during the day and after hours. Forwarded messages and

responded as required.

Collected May water rents.

Collected and processed 2019-2020 Village Tax Bills.

Vouchers completed as required. Transmittal of money collected completed and bank deposits
done.

Scan and email pertinent information to Board and Attorney.

JULY 2019 DPW SUBMITTED BY LARRY GUIDICE, HEAVY EQUIPMENT OPERATOR:

REGULAR MAINTENANCE / VILLAGE IMPROVEMENTS:

CoNR~LNE

10
11.

12.
13.

Garbage Removal in Village and around Ponds seven times.

Mowed and weed wacked all green areas and the park four times.

Used Sweeper on Village roads three times.

Used Weed Harvester in the Pond five times.

Watered all flowers in the Village seven times.

Worked with the Water Department to install two new valves on Mine Road.
Worked with the Water Department to install new valve and hydrant on Briarwood Avenue.
Blacktopped around both new valves.

True and level Schunnemunk Road, Rye Hill Road, Reynolds Road, and Still Road.
Clean and dig out two easements on Peterbush Drive.

Fill low spots in field for the Carnival.

Remove all street lights and drill all new anchor bolts and install lights.

Went over all trucks.



JULY 2019 FILTRATION PLANT REPORT SUBMITTED BY ERNEST MABEE, CHIEF
OPERATOR:

Production: Lake Mombasha 29,478,595 Gallons/ 31,455,147 Gallons LY 2018

Well #4: 3,362,514 Gallons/ 5,440,428 Gallons LY 2018
Consumption: 30,949,657 Gallons/ 30,373,841 Gallons LY 2018
Water Samples / Testing: OK
Rainfall: 4.12
Reservoir: -5

Miscellaneous:

Mark Outs

2 Reservoir Inspections

Final Water Reads

Daily Equipment Maintenance at Plant and Well

Weekly and Monthly Water Testing to Lab, All Results Good
Painted Hydrants

Replaced Hydrant on Ashmore Place

Replaced Hydrant on Briarwood Avenue

Solitude was here to treat Mombasha Lake

Installed new 6” main valve at intersection of Ashmore Place and Mine Road
TAM installed (2) 12” INSERTA Valves on Mine Road

JULY 2019 POLICE DEPARTMENT REPORT SUBMITTED BY ALEX MELCHIORRE, CHIEF:

CALLS FOR SERVICE

TOTAL CALLS -1,765

NON CRIMINAL OFFENSE -
CRIMINAL OFFENSE - 244
ARRESTS - 62

TRAFFIC REPORT

TRAFFIC TICKETS - 371
PARKING TICKETS - 148
DWI/DWAI -

GAS - $2,091.38 /1012.89G
MVA - 28

TRAINING

GLOCK ARMORER - GROSSO



JULY 2019 BUILDING DEPARTMENT AS SUBMITTED BY ASSISTANT BUILDING INSPECTOR
PROULX:

Building Permits Issued: 49
Rental Inspections Completed: 48
Title Searches Completed: 34
Violations Issued: 11
Building Permit Inspections performed: 158
C.O’s Issued: 24
Complaint Inspections: 18
Fire Inspections: 4
Open, active building permits 324
FOIL Requests: 5
Building Permit Fees: $ 9,432.00
Rental Permit Fees: 275.00
Fire Inspection Fees: 0.00
Title Search Fees 4,825.00
Total Fees Collected $14,532.00

Monthly Assessor’s report filed

Attend Monthly Planning Board and ZBA meetings

Monthly report to FD for Solar

Daily cash deposits to Clerk

Bi Monthly mailing for expired permits and rental permit renewals

JULY 2019 JUSTICE COURT REPORT:

Total Fines: $30,119.50 Total Surcharges: $8,909.50 Total Parking: $4,805.00
Total Civil Fees: $2,437.50 Bail Poundage Collected: $114.00 Total Bail Forfeited: $0.00
Total for July: $46,385.50

Vehicle & Traffic Tickets: 408 Disposed: 330

New Criminal Cases: 61 Disposed: 48 Civil Cases: 2 Disposed: 2
Paid Parking Tickets: 135 Dismissed Traffic Tickets: 46

MONROE FIRE DISTRICT OFFICERS 2019:

Commissions: John Centofanti, Jason Kalter, Thomas M. Smith Dep. Chair, Thomas P. Sullivan, Ch.
Secretary: Mary Ellen Beams

Treasurer: Richard Goldstein

Chief John Scherne, 15t Ass’t Chief Rich Lenahan



JULY 2019 TREASURER’S REPORT SUBMITTED BY CATHERINE MURRAY::

Treasurer's Report
Village of Monroe

SIGNIFICANT ACTIVITY (REVENUES)

Bank interest

Rental of Real Property
Building Permits

Gifts & Donations

SIGNIFICANT ACTIVITY (EXPENDITURES)

PD Contractual

St Maintenance Oiling

St Maintenance General Expense

St Maintenance Equipment Maintenance
Sidewalks

Celebration General Expense

Purification Chemicals - Water Fund
Distribution General Expense - Water Fund
Distribution Contractual - Water Fund

Health Insurance - General Fund
- Water Fund

STATUS OF FY 2020 CONTINGENCY ACCOUNTS

8,080
7,319
14,532
8,000

19,659
25,312
5,281
8,690
60,106
5,988
6,899
8,050
22,578

114,832
16,841

General Fund Appropriation -budgeted $132,503
Water Fund Appropriation -budgeted ~ $25,000

COMMENTS:

131,673

CURRENT BALANCE
132,503
25,000

We have completed 2 months of the fiscal year and expenses should be at 14.7%. The expenses are at 14.7% for the General Fund

and 14.5% for the Water Fund.

Respectfully submitted,
Catherine Murray
Treasurer




