BOARD OF TRUSTEES MEETING
TUESDAY, DECEMBER 15, 2015

The second of the bi-monthly meetings of the Board of Trustees was held on Tuesday, December
15, 2015 at 7 PM in the Boardroom of the Village Hall, 7 Stage Road, Monroe, NY. Mayor
James Purcell called the Meeting to order and led in the pledge to the flag. Emergency exits
were announced.

Present: Mayor Purcell; Trustees Conklin, Gormley, Dwyer and Chan
Also present: Attorney Bonacic, Treasurer Murray, Building Inspector Wilkins, DPW Supt.
Smith, Chief Melchiorre and Village Clerk Carey

O CTOWNS & VILLAGES DRUG & ALCOHOL TESTING AGREEMENT 2016:

On a motion by Trustee Chan seconded by Trustee Gormley, it was:

RESOLVED, the Board of Trustees approved the Drug & Alcohol renewal agreement for 2016,
Town and Villages of Orange County whereby Partner’s in Safety under the terms and
conditions of the agreement shall provide service to the Village of Monroe that meet the
compliance of the US Department of Transportation, requiring alcohol and drug testing of safety
sensitive employees. Complete DOT random testing program is $48/test. Pre-employment, post-
accident, reasonable cause or follow-up testing performed during business hours at the rates
quoted in the agreement. It is further

RESOLVED, the Board authorizes Mayor Purcell to sign the agreement with Partner’s in
Safety.

Ayes: Trustees Conklin, Gormley, Dwyer and Chan
Nays: None

AQUATIC VEGETATION MANAGEMENT OF MILL PONDS — BID AWARD:

One bid was received and opened on December 4, 2015 for Aquatic Vegetation Management of
the Mill Ponds. DPW Supt. Smith recommended awarding the bid to Allied Biological who has
been doing the aquatic management control since 2006. On a motion by Trustee Gormley
seconded by Trustee Chan, it was:

RESOLVED, the Board of Trustees accepted DPW Supt. Smith’s recommendation and award
the bid for Aquatic Vegetation Management of the Mill Ponds to Allied Biological, Inc., 580
Rockport Road, Hackettstown, NJ 07840 in the amount of $31, 764. Cost to be allocated from
budget line F7120.450. (2015 - $31,764, 2014 - $24,845).

Ayes: Trustees Conklin, Gormley, Dwyer and Chan
Nays:

RESIGNATION — C. JEAN HANSEN, SCHOOL CROSSING GUARD EFF. 12/3/15:
See Minutes page 253, 11/5/15

On a motion by Trustee Dwyer seconded by Trustee Gormley, it was:

RESOLVED, the Board of Trustees rescinds their resolution of November 5, 2015, Minutes page
253, whereby the Board approved a classification change from part-time to substitute status for
Carol Jean Hansen effective 11/30/15.

Ayes: Trustees Conklin, Gormley, Dwyer and Chan
Nays: None

On a motion by Trustee Dwyer seconded by Trustee Chan, with all in favor, it was unanimously:

RESOLVED, the Board of Trustees accepted with regret, the resignation of Carol Jean Hansen
from the position of Crossing Guard effective 12/3/15. The Board expressed their appreciation
to a life-long resident, a person of modesty and humility and someone whose commitment to the
children at North Main Street School, first as a sub from 11/12/1981 to 9/4/1985 and then as part-
time Crossing Guard from 11/5/1985 to 12/3/15 — 34 years, of dedication and love. We thank
you.



APPOINTMENT: JONATHAN NOVACK TO MJPRC

On a motion by Trustee Conklin seconded by Trustee Dwyer, with all in favor, it was:

RESOLVED, the Board of Trustees accepted the recommendation of Park Commission
Chairman John Battaglia and appoints Jonathan R. Novack to fill the vacancy of
Deborah Kohrs. Term will expire December 2019.

POLICE DEPARTMENT APPOINTMENTS: SCHOOL CROSSING GUARD / P/T
DISPATCHER / P/T PARKING ENFORCEMENT OFFICER

On a motion by Trustee Dwyer seconded by Trustee Gormley, with all in favor, it was:

RESOLVED, the Village Board accepted the recommendation of Police Chief Melchiorre make
the following appointment:

Brendan O Plunkett to the position of Crossing Guard effective December 16, 2015 at the hourly
rate of $16.39/hour.

On a motion by Trustee Dwyer seconded by Trustee Gormley, with all in favor, it was:

RESOLVED, the Village Board accepted the recommendation of Police Chief Melchiorre make
the following appointment:

Cristina M Facchini to the position of part-time Dispatcher effective December 16, 2015 at the
hourly rate of $18.73/hour. Ms. Facchini replaces Kim Hall who resigned.

On a motion by Trustee Dwyer seconded by Trustee Chan, with all in favor, it was:

RESOLVED, the Village Board accepted the recommendation of Police Chief Melchiorre and
makes the following appointment:

Kenneth L Sanford to the position of part-time Parking Enforcement Officer effective January 1,
2016 at the hourly rate of $18.27/hour.

JUSTICE COURT INDEPENDENT AUDIT ACKNOWLEDGEMENT:

On a motion by Trustee Chan seconded by Trustee Dwyer, it was:

WHEREAS, in accordance with Section 2019-a of the Uniform Justice Court act requiring that
Village Justices annually provide their court records and dockets to their respective Village
auditing boards, and that such records be examined or audited and that fact be entered into the
minutes of the Board’s proceedings, it is hereby

RESOLVED, the Board of Trustees hereby acknowledge that an audit of the Village Justice
Court’s cash receipts, cash disbursements and cash balances was made for year ending May 31.
2014 was made by the Village Independent Auditor, O’Connor Davies LLP, Harrison NY and no
discrepancies were found.

Ayes: Trustees Conklin, Gormley, Dwyer and Chan
Nays: None

COMPLETION OF PROBATIONARY PERIOD: WM C OSTROWSKI & TIMOTHY
STAIANO

On a motion by Trustee Gormley seconded by Trustee Conklin it was:

RESOLVED, THE Board of Trustees accepted the recommendation of DPW Supt. Smith and
approved the permanent appointments of the following Laborer positions:

William C Ostrowski effective 12/1/15 at the hourly rate of $24.76
Timothy J Staiano effective 12/28/15 at the hourly rate of $24.76

Ayes: Trustees Conklin, Gormley, Dwyer and Chan
Nays: None



VILLAGE JUSTICE COURT UNIFORM POLICY:

On a motion by Trustee Chan seconded by Trustee Gormley, with all in favor, it was:
RESOLVED, in accordance with the Village of Monroe Employee Handbook Uniform
Allowance for Justice Court Officers shall be reimbursed in accordance with Section 512 and
shall be submitted on a voucher and approved by the Department Head.

MAYOR’S REPORT:

Mayor Purcell thanked Trustee Conklin for her hard work in putting up the holiday decorations
at the Gazebo this year. Thank you to Paul Bamond who stopped by to help.

My heartfelt “Thank You” to the Activities Committee members, Chairman Irene Conklin and
Trustee Melinda Gormley for spearheading the Winter Festival and Float Parade on December
6™. It was a great day. A good time was had by all.

Our special thanks to our Garden Club ladies. Their efforts in decorating in and around Crane
Park for the holiday season this year added a special touch. Their volunteer services and the
many hours they spend is recognized and appreciated by this Board. The help of the Girls
Scouts this year is also recognized by this Board and much appreciated.

I can’t let the year end without thanking again our Activities Committee members and the core
members. Chairman Conklin, Trustee Gormley, Anthony Romagnino and Cheryl Fils-aime.
They do a phenomenal job carrying out the planned activities for the benefit of this community.
The concerts and all they entail the Farmer’s Market (a huge success), the Carnival, Winter
Festival & Float Parade, Halloween Parade and Earth Day (provided for electronics disposal and
shredding truck). We are looking forward to another great year in 2016.

DOWNTOWN REVITALIZATION PROJECT COMMENTS BY THE MAYOR:

Mayor Purcell spoke about the revitalization project for the downtown and how it came to be.
The purpose is to make the area more attractive and replace failing infrastructure.

In October of 2011 the Village Board approved hiring the Turner Miller Group. For the record,
the Turner Miller Group has no affiliation with the Tim Miller Associates, Inc. that represents
the Village of Kiryas Joel. These are two separate entities. The Village of Monroe hired the
Turner Miller to help develop a Comprehensive Plan for growth and strategies for the next 20
years. The last Comprehensive Plan was done back in 1960. These strategies were to target the
downtown, zoning, building codes and other ways of streamlining processes related to
development and business and beautification. To begin the process, a steering committee was
formed to work with the Turner Miller Group. The committee consisted of former Mayor &
AARB Chairman Joe Mancuso, Planning Board Chairman Parise, ZBA Chairman Baum,
Assistant Building Inspector Jim Cocks, businessman Mike Littier (owner of Millpond Cleaners
and landlord of Fusion Café) Charles Campagna (Village resident and sales rep of a lighting
company) Ken Tobey (village resident and owner of Tobey Chiropractic and landlord) and
Irving Zuckerman (owner and operator of Verticon Construction Company in Village of
Monroe) and myself. The technical consultants were Turner Miller Group (Max Stach), Lanc &
Tully Engineering & Surveying and Dvirka & Bartillucci Architecture. With the steering
committee in place the Village Board make an announcement in the Photo News for the first
public visioning meeting in April 2012 with a meeting date of 4/12/12 at Smiths’ Clove Park,
inviting residents, businessmen and women, landlords and anyone interested in the Monroe
community. Also emails were sent via Constant Contact for the Comprehensive Plan Meeting on
4/14/12, an open meeting the public can attend. The first meeting had a turnout of 100-120
people. We did what was called a SWOT program (strength, weakness, opportunities and
threats). Those attending were broken up into groups of 10 to 12. The groups listed in each
category what ideas they felt were the best or worst things for the Village compared to what
currently existed in the Village. This information was collected and categorized. The meeting
brought out positive and critical information for the committee, planner and technical group.
This was the first step in developing the Comprehensive Plan. Another meeting announcement
was made for September 13, 2012 at Smiths’ Clove Park in the Photo News and on the Village
email via Constant Contact on 9/5/12. This meeting was also well attended by both the public
and business owners. The topic was facing the issues in relation to the downtown. During this
meeting, the committee did a design charrette of the future downtown from information
collected from the first meeting. A third meeting was held at Village Hall on October 18, 2012 to
engage with the business owners and landlords from the downtown only and the steering
committee, planner and technical committee. This was to discuss specific concerns as well as



review of the design charrette drawn up by Dvirka & Bartillucci Architects. Following these
meetings all information gathered from April 2012 to April 2013 was analyzed. The Steering
Committee Planner and Technical Committee met every Thursday night during this time frame.
The preliminary plan was submitted to the Village Board for review. On May 21, 2013, the
steering committee recommended adoption of the draft Village 2.1 New Comprehensive Plan to
take the Village of Monroe into the 21% century. The Village Board found the proposed action to
be a Type | SEQRA Action and adopted a positive declaration requiring the DGEIS. The
Village Board held a Public Hearing on the DGEIS on June 18, 2013 and requested written
comments until July 18, 2013. The Village Board reviewed a preliminary FGEIS on October 24,
2013 and pursuant to SEQRA the Village Board filed the FGEIS on December 19, 2013. During
this period in the winter of 2013, the Village Board applied to Orange County Community
Development Block Grant for the intersection at Lake Street and Mill Pond Parkway. We were
notified in the spring of 2014 that we were denied.

On February 4, 2014, the new Comprehensive Plan was adopted. In March of 2014 the Village
Board approved hiring Creighton Manning Engineering to do a design of the downtown based
on the Comprehensive Plan. In the spring of 2014, we applied for the TAP Grant
(Transportation Alternative Program) which is a federal and state shared grant. We were
denied in the fall of 2014. The Village Board then took the next step and moved forward with
discussing its options at a workshop on 12/4/2014. Please note, all workshops are on the Village
Board’s Agenda and the Agenda is posted online on the Village website and outside Village Hall
every Friday. In that workshop we discussed with the engineering firm our options and design
estimates. The Village Board continued these workshops on 12/16/2014 and 1/6/2015. On
February 5, 2015, the Photo News wrote an article letting the public know the Village Board was
in the process of moving forward with the Comprehensive Plan to revitalize the downtown. On
April 14, 2015 we sent a message out on constant contact announcing a public meeting /
workshop to review the downtown project on April 21, 2015 at 6 PM. On April 21, 2015 a
representative of Creighton Manning Engineering did presentation of the downtown design and
the public was in attendance and made suggestions and voiced their opinions. The Board as well
made suggestions. On June 2, 2015 and June 16, 2015, the workshops continued with discussions
of changes and options as we tried to keep costs down. The bid went out and came back and was
denied due to cost. On August 18, 2015, another workshop was held to discuss redesign and why
the engineers estimate was so far off from what the bids came in at. The engineers estimate came
in at 1.4 million and the bid results came in at 1.9 and 2.2 million. On April 20, 2015 another
workshop was held and Creighton Manning did a presentation of the downtown design.
Members of the public were there. On September 10, 2015, the Board was sent revisions for
redesign and options from Creighton Manning Engineering for review. On September 15, 2015
the Village Board voted to rebid the downtown design. The bids went out for rebid on October
20, 2015 and came back on November 20, 2015 at 2.1 million dollars with one option. The bid
would have been on our December 1, 2015 Meeting Agenda but due to the fact that both Trustee
Chan and Trustee Dwyer could not be present the matter was pulled from the agenda. Trustees
Conklin, Trustee Gormley and Mayor Purcell felt the bids were high and felt that we should do a
survey like we did with the repair to the Mill Pond Dam. Our concerns and responsibility are to
watch how our finances are managed. Both Trustees Chan and Dwyer were notified about doing
asurvey and were on board. It is important for this Board to have as much public input as
possible. The survey card will let us know how the public wants us to spend their money the
same as they did with the Mill Pond Dam. Following are the steps taken to get to this point.

Reason: Comprehensive Plan — Vision to the future.

Long process with discussion making sure we as a Board did our due diligence.
Input of residents, businesses, land lords — people from all walks of life.
Notification for continued public input.

Examples of input from the public

Easel Signs

Sidewalk Sales

Cafe seating no alcohol

Bump outs (land lords suggestion)

Post information by using the Village website to get information out
Village Board listened in the beginning and are still listening

o E

This Board prides itself on listening and you can contact us at any time if you an issue. If you
don’t let us know, we can’t deal with it.



BOARD COMMENT:

Trustee Chan, Water Department Liaison commented on the recently installed “Radio
Telemetry System” equipment installed at the Water Treatment Plant. They went from analog
equipment to digital. It connects through I-pads. Going forward we shouldn’t wait 12 years to
upgrade our equipment. Trustee Chan encouraged the Board to visit the plant and take the
tour.

Trustee Conklin commented on the importance of the Downtown Revitalization Project postcard
that went out. It is very difficult to sit on this side and make decisions that impact your tax
dollars without input. Yes we gave lots of opportunities to come down to workshops but the
Board needs to know how you feel. It is important for everyone to fill out the postcards and
return them. Itis important to come to our meetings and read our website. Stay connected,;
make a phone call to your friends and neighbors. Encourage them to return the postcard. Our
older seniors are not all computer savvy or phone internet savvy. Let them know what’s going
on.

PUBLIC COMMENT: #PRESENT 21 TIME: 7:30 PM

Lorraine Loening commented on the appointments made tonight and only one of them is a
woman. Lorraine has been to many meetings and talked about this issue. She feels there is a
problem with this Board when you don’t hire females in position of authority. Is there no
response from women? Trustee Conklin responded we cannot knock on people’s doors. It is out
there, if they don’t apply we can’t hire them. Mrs. Loening doesn’t feel that everyone is
represented when women are not hired. Trustee Conklin said that department heads are
responsible for recommending a candidate for a position. If we don’t have an application for a
woman, we can’t hire one. We are confident our department heads make every effort to hire the
best candidate for a position. Mrs. Loening feels it is disheartening to see few women hired in
positions of authority.

Susan McCosker, 11 Cooper Drive, commented that she wrote a letter two months ago to the
Board of Trustees that went completely unaddressed. A very serious health issue exists next
door to her. The DEC, The EPA, the Department of Health all say the issue should not be going
on. She would like a response. She spoke to Mayor Purcell and gave him names, numbers,
emails and has yet to hear back from him. She has spent time, money and legal fees. If the
Village wants more of her money she would like to hear back on this issue. Next door to her
house, three years ago three Hasidic men bought the house. They rented it out to about 40
people. They have turned it into a multi-family house. She has made several complaints about
this. There has been a domestic dispute involving a knife. There have been loud parties, illegal
trafficking, honking for half an hour. She wants to know why she constantly has to complain
and nothing is done. If codes were enforced in this Village by all means great! But they are not.
She is from Warwick and grew up there. She knows what it is like and how nice it is. If you
don’t file for a garage sale permit, it is closed down. But that does not go on in Monroe. Gilbert
Street, all summer traffic was re-routed. She could not get to work. She couldn’t take a shower
because the water was brown because of the work going on at Smith Farms. Not being able to
take a shower is not an option! Mayor Purcell, I know you have a real job, but you have not
been available. What happened to parking enforcement at Shoprite Plaza? You use to be really
good about that. Mrs. McCosker has witnessed accidents there and it is a major liability. She
wants Monroe to be better. She wants to see positive changes. On Gilbert Street where the work
is going on, pulling out of the Post Office she got a nail in her tire. As a taxpayer, she pays her
bills. Her house value has dropped tremendously. Complaining gets you nowhere and she
crosses her t’s and dots her I’s she said. She talks to the right people and nothing happens. So
now she has to do everything through legal channels. Mayor Purcell said he did follow-up with
the Building Department and Department of State. The Department of State says the wood-
burning stove installation she is referring to does not require a fan. The installation is within the
NYS Building Code. The Mayor offered to give Mrs. McCosker the name of the individual he
spoke to. The next step would be for the DEC to do an emissions check. We have followed up.
The installation has been inspected by the Village and has been installed properly. We did not
forget you. Trustee Dwyer, Police Department Liaison, will speak to Chief Melchiorre on your
other issues involving police enforcement. Mayor Purcell will check to see if the house is zoned
Multi-family on the tax roll. Mrs. McCosker said she was unable to get here before tonight as
she recently had a baby.



COMMENTS ON DOWNTOWN REVITALIZATION PROJECT:

Mike Goldstein, village resident, asked if there is an artistic rendition of the downtown project.
Would that be on the website to see what it looks like? He doesn’t know what a street scape
looks like, he said. He is the son of a retailer. When big box stores come in that is the end. You
can be the best in the world but competition of Woodbury Commons, Target and Walmart, it is
tough. Sidewalks and lighting is not going to bring the people back here. Warwick is lucky
because it does not have a main thoroughfare like we have. People can drive onto Route 17M or
the Thruway and go to other shopping centers. Warwick has a bigger downtown section and it is
almost 20 minutes from downtown Warwick to get to these other available type stores. So they
function very well. With the Town leaving the Village you are going to have even fewer people
here in the downtown. The town people are not going to be here to go to lunch or partake of
some of the small retail stores once all of the offices are moved to Orange Turnpike. Itis sad.
Mayor Purcell said government responsibility is not just about making someone’s street look
pretty. There are a lot of infrastructure issues with the downtown. We are also looking at the
traffic light, lighting and the pond retaining walls as well as storm drains that are clogged and
are part of the plan. All the underground wiring for the lighting is hodge-podge. There are
municipal issues. If you take a look right now there are only four empty buildings. Mr.
Goldstein felt the postcard should have been more specific. You didn’t talk about crumbling
infrastructure. If something in infrastructure is destroyed, it has to be fixed. Mr. Goldstein said
you do not have the power to make the 1940 storefronts change. Mayor Purcell said we actually
did a rendering of window dress —up of the stores on Lake Street. It was awnings, flower pots,
painting and facade changes. The landlord’s did not take too well to the suggestions. The
businesses have to stand up and move forward.

Another resident who didn’t give her name said she felt the postcard was poorly worded. If
people understand that there is severe infrastructure problems there may be a different
perspective on it. When you say revitalization, people don’t want to spend money just on
appearance.

Tammy Rao feels there should be a breakdown of costs because that translates into tax dollars.
For someone retired and on a fixed income they may not be able to afford it. You need to think
about his seriously before you spend that kind of money.

Emily Convers commented she definitely missed the boat on conversations that have taken place
previously. During the naming of the steering committee, Mrs. Convers said she that she was
disappointed not to see not a single woman’s name on the steering committee list. Mayor Purcell
apologized and said the Debbie Proulx was on the steering committee. Mrs. Convers feels one
woman is not enough for a Comprehensive Plan for a village. Women and men have a different
eye for the needs of their community. They look at things differently. When coming to a
community to look at a house men and women look at things differently. Different features for
their needs and wants. There are exceptions of course. Having more women on the committee
would be a real plus for any community. Mrs. Convers asked if the Comprehensive Plan is
available on the Village website right now. Mayor Purcell said it was and has been since it was
adopted. Mrs. Convers she appreciated the effort for the computer link that allowed residents to
see what their assessment is to figure what the cost of the project would be for them. She
personally would have appreciated the link to the photo of the streetscape prior to the postcard.
Mayor Purcell said that due to our computer’s being down for three days that was not possible.
Mrs. Convers looked at the streetscape design by Creighton Manning. Creighton Manning is
primarily a transportation firm. She would have preferred more of an urban design for the
purposes of what the Village is looking to accomplish. We are looking to attract more traffic for
more revenue. For infrastructure, Creighton Manning is a great choice. But, in combination
with the idea concept of revitalization and having a downtown we can all be proud of, you need
an accomplished firm that meets the requirements. Mayor Purcell said that Creighton Manning
based their process on what the public and business owners wanted. That wasn’t Creighton
Manning creating that type of design. There was talk about roundabouts and cut through and
piazza’s, the landlords did not want that. Mrs. Convers felt the landlords shouldn’t be the
decision maker. A store owner doesn’t necessarily know what brings good business, they are not
planning visionaries. Mayor Purcell said that was the planner job when we did the swot process,
to calculate and bring that information together. This is all in the Comprehensive Plan. It shows
you how the process works, how it got voted on, the strengths, the weaknesses and the
opportunities. That was the key part of what the people wanted to see. Not just the downtown,
the whole village for housing and zoning. Creighton Manning was only developing off of the
Comprehensive Plan. Mrs. Convers asked Mayor Purcell if he was behind the finished product
in the email. Mayor Purcell said he liked the product, the sidewalks and the bollards that are
unique. Mrs. Convers has a real problem with the traffic on Lake Street. Cars fly through there
like they are on the freeway. Mrs. Convers is in the village several times a week with her sons



and supports local businesses and finds the traffic to be hideous the way the cars fly down the
road. How do you feel bumping out sidewalks is going to remedy that? Mayor Purcell said there
were other things too. Realigning the whole intersection, from Stage to Carpenter, for a better
line of sight, to create more crosswalks, more lighting with warning signs and LED light. If that
doesn’t help we can install rumble tapes or ground the road to slow cars down. Trustee Conklin
commented that when you have a bump-out you can funnel traffic. It is a natural way of slowing cars
down. You are bottlenecking the cars while giving the store owners more sidewalk space. Mrs. Convers
said cars are not respecting the existing crosswalks. Mrs. Convers final comment was she feels 2 million
dollars is a lot of money for sidewalks. She would prefer more of a vision and more creativity, something
outside the box to really revitalize and bring people to the downtown. She doesn’t know if the current
design would be a great return on our money.

Liz Walsh, North Main Street, commented she is not sure how she feels about the project but has
concerns for what she sees now. We need better enforcement of zoning in the area, clean-up of some of
the houses with absentee landlords and some mystery businesses that seem to be happening on North
Main Street and some of the multi-use buildings. She wonders if there aren’t some cheaper solutions like
just having landlords clean up garbage along the bike path. Mayor Purcell said the county is responsible
for the bike path. Ms. Walsh said those that ride their bikes from Chester or Goshen are looking at our
garbage in slow motion. It is not like they are driving 30 MPH. Maybe we should be talking to those
businesses along the bike path about making their area look nicer. Ms. Walsh spoke to an older neighbor
and she is concerned about her taxes going up. The neighbor reads the newspaper and the Photo News
cover to cover and doesn’t feel she was informed of the project. She doesn’t use a computer. Ms. Walsh
is concerned about her and other senior neighbors on fixed incomes. A tax increase is going to matter to
them. North Main, Franklin and Forest are used chronically as a cut through. North Main at least has
sidewalks. Garbage trucks and large trucks race down those roads. There are a lot of latch key children
who live on those streets. Can we do something there to cut down on traffic or make it less desirable to
cut through? Mayor Purcell thanked Ms. Walsh for calling him about zoning. Mayor Purcell said we are
actually revisiting zoning in the Comprehensive Plan with the planner now. When we get that back we
will do a presentation with the zoning changes we are looking to do throughout the village. Ms. Walsh
asked if perhaps the Board wants to do outreach and form a sub-committee. In our community we have a
large number of talented people and maybe a sub-committee could talk out ideas and present them to the
Board. Mayor Purcell said people should get their ideas together and come to the steering committee
meeting and give your input instead of creating more committees. If anyone has ideas get them to us. If
you don’t, we don’t know

Greg Gilliam said his concern is you are removing the flashing light outside this building. From the
rendering he still sees an obstructed line of view by people coming around the bend. His concern, like
Mrs. Convers, is that people do not stop. Mr. Gillian has been in the crosswalk and cars do not stop.
What are you replacing the flashing light with? Mayor Purcell said it will be a flashing light. The pole
and cable of the existing light will come out and the new one will be on the side. If it becomes an issue,
there is no reason a Stop sign can’t be put in. There are options. But we wanted to change the line of
sight so you see more and the crosswalk was moved. You can’t get across the street all the way to Erie
Station Plaza and that is why we applied for a Community Development Block Grant to extend the
sidewalks on Carpenter Place. Currently you can’t walk to Erie Station Plaza or get to the corner at
Mapes Place. This will create a 4-way crosswalk. The plan is to change the line of sight and slow the cars
down. Mr. Gillian asked if there was any discussion about extending Stage Road across the Heritage
Trail to North Main Street. Mayor Purcell said there has been talk since 1995 and the County will not let
that happen. They did not give a reason. We talked about putting a roundabout there and the County
said no. Mr. Gilliam said in this revitalization plan these awnings the store owners have on Lake Street
look horrible. That has to change. The other thing we can do is close off Lake Street in the summer and
me it an open air piazza. That would bring people to come and hang out. Currently traffic is atrocious.
Cars do fly by. Mayor Purcell said we have a Chamber of Commerce that was created to get engaged
with government. For whatever reason now they are engaged in other things. In order to do something
like that, you would have to get the Chamber involved. At the end of the day, they pay taxes too and need
a voice to let us know their concerns. Contact the Chamber President Lori Dziekzic.

Tammy Rao asked the Board if they have opinions on where they stand and will you definitely be voting
according to what you receive back from the postcards?

Mayor Purcell yes, absolutely. It is the same process we went through for the Mill Pond Dam. We are
doing what the people want.

Trustee Dwyer said he won’t be responding to the cards. He was against the plan from the start. When
this was first initiated he felt very differently about it. The word revitalization suggests something very
different from what are actually getting. Trustee said his concerns are: In 1990 or there about, we did
the same thing we are doing now. He was renovating from Amendola’s all away around the corner to
Arden Hill’s offsite campus parking lot at the same time as revitalization was going on. It was a freak
show. Trustee Dwyer said he is keenly aware of the environment. He doesn’t see what came out of that
other than sidewalks, curbs and pavement. There are points of infrastructure that need to be looked at
and addressed. At 2.1 million, this is thoroughly an aggressive idea. The Comprehensive Plan has
addressed many issues. Trustee Dwyer was not part of the Comprehensive Plan Committee. He went to
the website to review it. The number one weakness we have for the Village of Monroe is sidewalk
inactivity. If someone on North Main Street wanted to walk to Monroe Jewelers they could but the



traverse would be an uneven grade, poor grass and pavement. That was the top weakness this committee
found. The second was the lack of Senior Housing. As people age in this community it is important they
have a place to stay in this community. The opportunity should be here. The third was the parking and
the fourth was the downtown stores being vacant. These are the four major things in this community that
the Comprehensive Committee came up with. Those weaknesses are coupled with the strengths — here is
where we are and here is where we need some help. That is what the comprehensive Plan / Zoning Plan is
committed to. Prior to the big box stores arriving, you knew you could come downtown to shop. Mike
Goldstein is right on with his comment. Trustee Dwyer is against the current plan. In its current form it
does not address any of what the Comprehensive Plan calls for because you are not addressing your
weaknesses. You aren’t going to address your strengths.

Tammy Rao asked Trustee Dwyer, are you saying the cost is a minimum of 2.1 million? Trustee Dwyer
said there is a base bid which says the rendering that you see that says this will be done for the following.
That is the base idea. Then there have been additional addendums added to it called alternates that could
be added if we chose to do so and that brings it up to the low bid of 2.1. Then there are consultant fees,
construction management etc. that is extra. Plus once you start digging you don’t know what you are
going to find. That could increase the cost.

Trustee Gormley said when first talked about the project the cost estimate was 1.2 million. For Trustee
Gormley that was high. Having four kids it is tough even with two people working it is hard. 1.8 million
base bid is hard for people on a fixed income as well as for young working families. 2.1 million dollars is
a lot of money.

Trustee Conklin said she is a 47 year resident. She bought next door to her parents. Itis very difficult to
look at them and know they struggle every year to pay their taxes. We don’t know that by spending 2.1
million dollars we are going to bring business here. Is fixing the sidewalks and lighting the answer? It is
a huge struggle to know what the right thing to do is. If Trustee Conklin had to vote today, she would
vote no. She can’t justify it.

Trustee Chan was happy to see the postcard to out so the Board could see what the people want.
Something has to be done. He knows the infrastructure is failing. We are going to have to find the money
to fix it. The two traffic intersections need to be fixed as well as the retaining walls at the ponds. That is
very expensive. Trustee Chan is sitting on the fence like the rest of the Board knowing things have to be
done. The Board pays taxes too but we serve you. We need to do what the people want. That is what we
are doing with the dam, what the people want.

Tammy Rao commented code enforcement is a real problem in the Village. Where does the buck stop.
How do we get the codes enforced? There is a huge issue. All you have to do is ride down North Main
Street and Franklin Ave. Because you have a vision of doing something nice with the downtown does not
help when you ride down the side streets that are becoming the eyesore of Monroe. How do we get the
codes enforced. Single family homes are turning into multi-family or rooming houses. What does she do
as a resident to get these issues resolved. Someone needs to be held accountable. Has the agreement with
the County for County Roads in the Village being maintained by the Village’s DPW gone through?
Mayor Purcell said we just received the signed agreement back from the County. Mrs. Rao said the fact
North Main is heavily travelled with people and kids walking up and down, it is dangerous. Can the road
be graded to slow traffic? Mayor Purcell said there are approaches the Village plans to take. Mrs. Rao
said Franklin Ave. is also bad as there are not sidewalks on both sides of the road and the road is heavily
travelled.

Mary Anella Liga, resident, said there is a lot of potential in the downtown. You can have restaurants or
cafes. Outside tables are nice. She grew up in a town similar to Monroe. It now looks like the Nanuet
Mall. They went too far. Is there a way to put in more businesses? Mayor Purcell said that is up to the
landlords. We can change the codes and infrastructure and zoning. It is up to the chamber of Commerce
to work with the landlords to bring in businesses. In Warwick their civic group is what makes the
downtown strong. They are involved in the community. Their Historical Society there runs a lot of
fundraisers and gets the businesses involved. There is a lot of that talent here. The hardest part is to
harness it. The Village of Monroe does a lot of civic events for this Village through our Activities
Committee. We’ve tried to get our Chamber involved. They are part of the Comprehensive Plan.

Trustee Dwyer commented that the village has one major opportunity for volunteers in addition to the
Activities Committee and that is the Garden Club. It is a great opportunity to get involved. They will
have a winter meeting coming up to plan for spring. Everyone is invited to come and help them plant the
gardens in Crane Park and that is in perpetuity not just a onetime deal. This Garden Club is an amazing
group of women.

Mayor Purcell is waiting for funds through Assemblyman Brabenec’s office. We are looking to receive
$2,500 toward an informational advertising sign, similar to Sacred Heart Church. The poles where our
event banners hang belong to Orange & Rockland and we had to get permission to use them. Constant
Contact email is available for residents to sign up for notifications of what is happening in the Village.
Go on-line to the Village’s website to sign up.

Paul LaSalle commented he has been here 10 years and his house is worth 49% less in value. Taxes are
up 60%. Itis tough juggling how much more you can commit. Just can’t afford it anymore.



Infrastructure you have to do. It doesn’t fix itself. Is there anything in the Village budget that could
cover the cost of infrastructure repairs? Mayor Purcell said when we filed for the O.C. Community
Development Grant for the intersection it was $375,000* for the traffic light section. This grant we did
not qualify for. We will continue to apply for grant money. The project design is in place. This Board
has taken action and is moving forward. We stopped kicking the can down the road. We want the
community on board with it. *Typo corrected — see minutes 1/8/16

Marie Regina, resident, wanted to understand the store owners of the properties in the downtown. They
aren’t interested in the revitalization? Mayor Purcell said they were not interested in the rendering we
provided for simple ways to improve their buildings. Are they actually interested in improving them?
There are no guarantees. Everything is a business decision.

If the buildings are empty the landlords aren’t going to fix their buildings, Trustee Conklin said.

Derek DeFreitas commented you are talking about spending 2.1 million which is probably closer to 3
million with delays and any difficulties you run into. He sees different towns around the Country. You
can have a place that is dilapidated and have good food and people will still come. But, if they spend all
that money fixing that building up and people don’t come, it doesn’t matter how good the food is. One of
the problems is we are putting the whole enchilada in one pot. Kingston is an example. They had a
building and encouraged artists to move in to keep the downtown alive day and night. They brought in
other cultures. Another is a town in God’s country. They helped the people fix the buildings and get
loans. It happened in Newburgh too. They came up with small interest loans because it is tough getting
started. 2.1 million dollars and counting. You are doing a lot on the spine and bones of this Village and
we really need to look again at the heart of the business owners. The people we want to leave their hearts
in this village. Maybe we need more ideas. You can google one of the things one guy did was to keep a
light on inside every night. For those who walk down the street it doesn’t seem like a ghost town. Little
things that don’t cost a lot of money, things that make a village alive day and night. If businesses are still
dark after you do all this work, people won’t come. Trustee Conklin said that is why the Activities
Committee is great with the events they do to draw people to the downtown.

Mayor Purcell said the Village looks like death because the lighting system is horrible. No one can even
see what businesses exist. You’ve got to light the place up. Lake Street between the ponds with the trees
lights up looks like a runway. You get to Lake Street and it is dark.

Debbie Purcell commented that she agrees with Mr. DeFreitas. If each business put one simple strand of
Christmas lights up, it wouldn’t cost a lot of money. That would look beautiful and inviting. She is going
to call the Chamber tomorrow and have them go and ask the businesses and continue after the holiday’s
to leave a light on. 1t would look good and be inviting. Lighting is the key.

ADJOURNMENT / EXECUTIVE SESSION:

On a motion by Trustee Chan seconded by Trustee Conklin, and carried, following a 5-minute recess
Executive Session followed for discussion of personnel at 9:05 PM.

On a motion by Trustee Gormley seconded by Trustee Dwyer and carried, the Open Meeting resumed at
10 PM.

On a motion by Trustee Conklin seconded by Trustee Chan and carried, no further business, the meeting
was adjourned.

Respectfully submitted,
Virginia Carey
Village Clerk

MONTHLY REPORTS:

Department reports were accepted as file on a motion by Trustee Conklin, seconded by
Trustee Gormley, with all in favor, the department monthly reports were accepted and filed.

NOVEMBER 2015 VILLAGE CLERK’S REPORT:

1] Minutes prepared, associated correspondence completed for the November 5, 2015 Meeting,
and the November 17, 2015 Meeting

2] Permits issued: Handicap: 9 Garage Sale Permits: 2
3] November Water Rents (Cash & money orders only) collected: $4,982.43

4] Closed out mailing machine for month on 11/30.



5] 1 Health Insurance Transaction completed.

6} Legal Notices Published: Mill Pond Aquatic Vegetation Management RFP / Offices to be
Filled March 15, 2016 Election.

7] Bi-Weekly payroll worksheets completed and submitted.

8] Daily retrieval of messages left after hours and respond as required.

9] Scan and e-mail pertinent information to Board and Attorney.

10] Village Tax collected in November: 3,276.02 + 262.09 = $3,538.11
Unpaid Tax Return to O C Department of Finance: $187,90190 (2014 - $159,229.30/ 2013 —
$198,530.08

11] Employee Milestone Anniversaries 2015: 15 Years —2/9 Lt. Conklin, 6/1 PO Ryle; 2/10 Jamie
Turnbull; 25 Years: 7/5 Rosa Appleman; 12/l Frank Vitarelli (ZBA); 40 Years: Chief Melchiorre
10/1

NOVEBER 2015 BUILDING DEPARTMENT REPORT AS SUBMITTED BY B.I. WILKINS:

Permits Issued: 24 Building Permits 24 Rental Permits

Fees Collected: Permits- $6,676.38  Title - $1,000 Rental Insp: $1,125
Sitework - $45,050 Fire Zone - $450

Certificate of Occupancy or Construction Issued: 28

Inspections: C.0.’s: 28 Title: 10

Code Enforcement: Complaints: 0 Gen’l Violations: 1 Rental Code Violations: 5

Gasoline: 27.68 Gallons ($41.73)

*Hidden Creek (214-7,8,9, & 11.1) 137 Townhouses Freeland St. Sect 3 Construction completed.
*Smith Farm (203-1-1.1 & 1.2) 250 Patio Homes, Gilbert Street. Site work underway.
*Woodroe Estates (231-1-1.21) 60 lots Reynolds / Rye Hill — Site work ongoing Section 2.

2 model houses under construction.

Status:

*Bridges at Lake Park (Roscoe Property) — before Planning Board

*Congregation Eitz Chaim — Site work incomplete. Village Board granted 1 year extension
to complete blacktop.

* Lenza Property 411 Route 17M (TM# 223-1-4) Site and building permits issued. Construction
started.

*Crystal Run Healthcare — Rt 17M - Site work ongoing & BP for footing & building shell. Construction

has started.

NOVEMBER 2015 POLICE DEPARTMENT REPORT SUBMITTED BY ALEX MELCHIORRE,
CHIEF:

Calls for Service: 124 Criminal Offense 1,030 Non-criminal Offenses 51 Arrests TOTAL: 1,154

Traffic Reports: 276 Traffic Tickets 24 Parking Tickets DWI /DWAI: 7 MVA: 30

Gasoline: $1,450.51 Foil Requests: $5.00

OVERTIME: Shift Coverage —180 Court-16.5

OTHER: 147 Shift Coverage / 0 Court
412 Holiday / 24 CVE / 22 Cases / 19.5 NM Drill / 12 CPR / 27 EMT / 20 DWI / 12 Turkey Trot/
3UM/3TB Mtg

Training: CPR/EMT Riot Control — Krauss / Amatetti / Guzman

MVA Accident Reports - $60 Foil Requests: $5.50

NOVEMBER 2015 JUSTICE COURT REPORT:

Total Fines: $21,514.25 Total Surcharges: $6,910.75 Total Parking: $310
Total Civil Fees: $1,790 Bail Poundage Collected: $21 Total Bail Forfeited: $100
Total for November: $30,646

Vehicle & Traffic Tickets: 303  Disposed: 222
New Criminal Cases: 67 Disposed: 45 Civil Cases: 0 Disposed: 1
Paid Parking Tickets: 9  Dismissed Traffic Tickets: 39



MONROE FIRE DISTRICT OFFICERS 2015:

Commissions: Thomas M Smith, Peter Scrobe, John Centafonti, Thomas P Sullivan;

Thomas Pascullo, Jr.
Secretary: Mary Ellen Beams
Treasurer: Richard Goldstein

Chief Timothy W. Carr 1% Asst. Jonathan Dolch 2" Assist Dan Bennett

NOVEMBER 2015 TREASURER’S REPORT SUBMITTED BY CATHERINE MURRAY:

SIGNIFICANT ACTIVITY (REVENUES

Bank Interest
Franchises

Building Permits
Fines & Forfeited Bail

SIGNIFICANT ACTIVITY (EXPENDITURES)

Law Contractual/Other Atty

PD Contractual

St Maint Other Equipment
Snow Removal Eg. Maint
Purification Equipment — Water

Purification Equip Maintenance - Water
Purification Waste removal — Water
Distribution General Exp — Water
Health Insurance — General Fund
Water Fund

Liability Insurance — General Fund
- Water Fund

Water System Improvements
STATUS OF FY/2016 CONTINGENCY ACCOUNTS

General Fund Appropriation — budgeted $169,549
Water Fund Appropriation — budgeted $25,000

$2,030.00
40,311.00
54,481.00

25,865.00

17,392.00

8,019.00
132,579.00
8,218.00
24,899.00

10,977.00
8,700.00
12,301.00

$90,792
12971
$103,764

37,797
10,661

828,921

CURRENT
BALANCE

$143,549
25,000



