BOARD OF TRUSTEES MEETING
THURSDAY, NOVEMBER 5, 2015

6:30 PM Workshop with Monroe Joint Park Recreation Commission to review the Park’s proposed
2016 Budget that was presented to the Town Board.

Present: Mayor Purcell; Trustees Conklin, Gormley and Chan
Also present: Village Clerk Carey

Present from the Park Commission: John Battaglia, Chairman; Ann Marie Morris, Adm. Chairman;
Commissioner Anthony Vaccaro; Recreation Director Joe Mancuso and Park Manager Paul Truax

Absent: Trustee Dwyer

Chairman Battaglia thanked the Village Board for their support. This year’s budget translates to a
1.69% increase to the municipalities over last year’s contribution or $5,221.41. 23.51% pf their budget
is off-set by revenues collected by the Park and off-set each year by money returned from fund balance,
a 1.63% increase in revenues over 2015. Chairman Battaglia said “fiscal responsibility without
compromise and the safety and commitment to supplying recreation to the residents in the spirit of how
and why the Monroe Joint Park Recreation Commission was created and continues to operate”. Two
major projects are planned for 2016. 1) New bleachers. Demolition of the old ones will be done in-
house. Bidding is planned for later this month and due back in December with completion in the spring.
2) tamped concrete sidewalks in the Park and drainage. This project will be bid out later this month
and completed in the spring. The 5-year plan includes up-grades to the main building in the park.
Once the projects are completed, the fund balance will be low. The commission will be asking the
boards to look at projects and consider allocating money to fund them. Mayor Purcell invited the
Commissioners to come back during the Village’s budget workshops to discuss it further. Chairman
Battaglia commented that the Commission is grateful to Commissioner and engineer Vaccaro for his
expertise in assisting with the sidewalk / drainage plans. Mayor Purcell offered the support of the
Village Department of Public Works to assist with their scheduled projects. Commissioner Battaglia
can contact Trustee Liaison Gormley or Supt. Smith.

The first of the bi-monthly meetings of the Board of Trustees was held on Thursday,

November 5, 2015 (Tuesday, November 3, 2015 was Election Day) at 7 PM in the Boardroom

of the Village Hall, 7 Stage Road, Monroe, NY. Mayor James Purcell called the meeting to order and
led in the pledge to the flag. Emergency exits were announced.

Present: Mayor Purcell; Trustees Gormley, Conklin, Dwyer and Chan
Also present: Police Chief Melchiorre and Village Clerk Carey

Absent: Attorney Bonacic

MINUTE ADOPTION: OCTOBER 6" AND 20™

Trustee Chan commented that the Minutes of October 20, 2015 (page 247) should be corrected to say,
Trustee Chan “apologizes to the people to whose driveway he parked in. He was in a rush and
mistakenly parked in someone’s driveway”.

On a motion by Trustee Conklin seconded by Trustee Gormley, the Minutes of the October 6, 2015 and
October20, 2015 were accepted with the above correction to the October 20™ Meeting as noted above by
Trustee Chan.

Ayes: Trustees Conklin, Gormley, Dwyer and Chan
Nays: None

BUDGETARY MODIFICATIONS:

On a motion by Trustee Gormley seconded by Trustee Conklin, with all in favor, it was:

RESOLVED, the Board of Trustees authorized the Treasurer to make the following budgetary
modifications to balance the budget:

FROM: TO:
A4960 FEMA A5110.400 St Maint Asphalt  $23,994.05
A1561 Safety Inspection Fees A1440.450 Eng Contractual 2,740.00

F2770 Misc Revenue F8340.450 Distr Contractual 2,151.00



OFFICESTOBEFILLED - VILLAGE ELECTION - MARCH 15, 2016:

On a motion by Trustee Chan seconded by Trustee Conklin, with all in favor, it was:

RESOLVED, the Board of Trustees designated the following office to be filled pursuant to
15-104 (3) (a) of the Election Law of the State of New York, at the Village Election to be held
on Tuesday, March 15, 2015:

Trustee 2 Positions 4 year term each
Village Justice 1 Position 4 year term

CHANGE IN CLASSIFICATION — P/T ST CROSSING GUARD TO SUBSTITUTE STREET
CROSSING GUARD:

Chief Melchiorre advised the Board that effective 11/25/15 C. Jean Hansen will no longer be able to
continue as a full-time crossing guard but will continue on a substitute basis with the Board’s
authorization. On a motion by Trustee Dwyer seconded by Trustee Chan, it was:

RESOLVED, the Board of Trustees approved the classification change from full-time to substitute
status for C. Jean Hansen effective 11/30/15 at hourly rate as established in the budget.

Ayes: Trustees Conklin, Gormley, Dwyer and Chan
Nays: None

CREATION OF 4™ STREET CROSSING GUARD POSITION:

On a motion by Trustee Gormley seconded by Trustee Conklin, it was:

RESOLVED, the Board of Trustees approved the creation of a fourth Street Crossing Guard position
and authorized the Village Clerk to submit an MSD-222, New Position Duty Statement to Orange
County Department of Human Resources for approval of this non-competitive position.

Ayes: Trustees Conklin, Gormley, Dwyer and Chan
Nays: None

AUTHORIZATION FOR CLERK TO ADVERTISE FOR STREET CROSSING GUARD:

On a motion by Trustee Dwyer seconded by Trustee Chan, it was:

RESOLVED, the Board of Trustees authorized the Village Clerk to place an advertisement in the Times
Herald Record seeking a Village resident for the part-time position of Street Crossing Guard.
Successful candidate will be fingerprinted and subject to an appropriate background check.
Applications will be available at the Monroe Police Department.

Ayes: Trustees Conklin, Gormley, Dwyer and Chan
Nays: None

RESIGNATION: KIM HALL, P/T DISPATCHER

On a motion by Trustee Dwyer seconded by Trustee Conklin, and carried, it was:

RESOLVED, the Board of Trustees accepted with regret the resignation of part-time dispatcher Kim
Hall effective 10/23/15. The Board thanks Kim for her two years of service and wish her well in her
future endeavors.

CHABAD OF O.C. MENORAH, LIGHTING CEREMONY & GELT CANDY DROP:

Chabad of Orange County once again looking to sponsor the Menorah for Crane Park from December
6-14, 2015. In conjunction with the Menorah,

Rabbi Burston would like to hold their Community Menorah Lighting Celebration at the Crane Park
Gazebo that includes a Gelt Candy Drop. Sign-off was received from the PD and Building Department.
On a motion by Trustee Conklin seconded by Trustee Gormley, contingent upon a certificate of
insurance being filed naming the Village of Monroe as additional insured, it was:

RESOLVED, the Board approves the request of Rabbi Pesach Burston, Chabad of Orange County, to
sponsor the Chanukah Menorah in Crane Park for the 2015 Chanukah season, December 6 to 14, 2015.
Coordination of delivery and removal must be made with DPW Supt. Smith. It is further

RESOLVED, the Board approved the Menorah lighting ceremony on Monday, December 7, 2015 from
5:30 to 6:30 PM at the Gazebo in Crane Park. It is further



RESOLVED, with the assistance of the Monroe Police Department and the Monroe Fire Department,
approval was given to coincide the Gelt Candy Drop with the Menorah lighting on December 7. As a
safety precaution, the Board recommended the candy drop be done at the Commuter Parking Lot on
Mill Pond Parkway instead of Knight Street and that Chief Melchiorre coordinate this with Rabbi
Burston. Clean-up following refreshment must be done.

Ayes: Trustees Conklin, Gormley, Dwyer and Chan
Nays: None

HUDSON VALLEY WATER WORKS SEMINAR 11/18/15 - JAMIE PRINCE & MICHAEL
HIPSMAN:

On a motion by Trustee Chan seconded by Trustee Conklin, and carried, it was:

RESOLVED, the Board approved the attendance of Jamie Prince and Michael Hipsman at the
Hudson Valley Water Works Conference Fall Seminar, Wednesday, November 18, 2015 from

8 AM to 3 PM at the Senior Center in Montgomery, NY. This is a budgeted training expense of
$30/each ($60) to be allocated against budget line F8310.472. Mileage for use of their own vehicle shall
be reimbursed on voucher at the rate of $.57.5/mile.

MAYOR’S REPORT:

Mayor Purcell announced that the Monroe Police Department has been awarded $2,000 by the NYS
Governor’s Traffic Safety Committee to participate in the statewide “Child Passenger Safety Seat”
Program. They have also been awarded $5,760 to participate in the statewide

“Police Traffic Services” Program. The grant period for both programs is 10/1/15 — 9/30/2016.
Chief Melchiorre was commended for seeking out these grants.

Mayor Purcell thanked Deputy Mayor Conklin, Trustee Gormley and Trustee Dwyer for working with
the Garden Club members Geri DeAngelis and Eleanor Cordisco, decorating the light poles in the
village with scarecrows and cornstalks. Thank you Trustee Dwyer for coordinating with the Boy Scouts
to tie on the cornstalks Kudos to the Girl Scouts for making the scarecrows. Great job!

Mayor Purcell announced that the Activities Committee is spear heading a Holiday Float Parade on
Sunday, December 6™. This event will coincide with the Holiday Tree Lighting.

BOARD COMMENT:

Trustee Dwyer commented that at the October 6™ Meeting there was an Event’s Application received
from United Monroe for a booth outside the Farmer’s Market. The event was approved and Trustee
Dwyer said he should have abstained from the vote as he is an Executive Board Member of United
Monroe. One of our residents made him aware of it. He apologized.

Trustee Chan offered congratulations to Town Councilman elect Tony Cardone and Michael McGinn
on their recent win at Tuesday’s election. Trustee Chan said he was disappointed that more people did
not come out to vote.

Trustee Conklin announced that Sunday, November 8, 2015 the Monroe Garden Club is spearheading a
daffodil planting. They have 1,000 daffodils to plant. Holes have been pre-dug and bulbs are in bags
with soil ready to be put in the ground. Volunteers are needed. Anyone interested in helping is invited
to come at 1 PM. Trustee Dwyer has coordinated with the Boy Scouts to help.

PUBLIC COMMENT: #PRESENT 5 TIME: 7:20 PM

Lori and Steven Nagengast, 549 High Street were present to speak about the High Street Water Tower.
Mrs. Nagengast said she is the original owner of her home and has lived there 32 years and pays taxes.
She thanked Trustees Conklin and Gormley for coming to her home to view what she spoke about at the
October 20" Meeting. Trees were planted last Monday. Trustee Gormley spoke to Supt Smith and
indicated there will be more trees and bushes to come. The tower is humongous! It is very upsetting,
Mrs. Nagengast said. Since August every day when she comes home from work it gets worse. Had the
trees been left, it would have been better than it is. The tank is monstrous! It is behind her house and
she is afraid if there is ever a leak her home will be at risk. Safety is a real concern. Her home is still for
sale. She has had 25 people come and no offers. People compliment the house but the rear yard view of
the tower is a problem. You can never plant trees high enough to repair the financial damage the view
has caused. Installing a million gallon water tank 67 tall, and it isn’t finished yet, is monstrous!

It surpasses the trees that were left. It is much larger than the old tank. Itis 57’ wide. It is a safety
issue, it is an eyesore; it has reduced the value of the homes. It is a disgrace. Residents were never
notified of what was happening. They had no voice! In addition, there will be a pump station up above.
Something went really wrong here with the planning of this tank and whoever decides these things never
considered the impact on the neighborhood. Mrs. Nagengast said she has been financially impacted and
if she is able to sell her house she will walk away with nothing. If the Village wants to buy her house,
please do she said. Mr. Nagengast said they were told an additional tank was going to be built on the
Smith Farm property. The next thing, we put our home on the market, went to work one day, came



home and all the trees were gone. Originally, Supt. Smith said the water tower was going to be 54’ high.
Low and behold it is going to be 67’ high and 57’ wide. The pump station is going to be 24 x 36 feet.
Mayor Purcell said the tank is that big because it will also be feeding the new Smith Farm sub-division
consisting of 200-400 homes. It is where it is because of the elevation as it is a gravity fed system. Mr.
Nagengast said they also fear the run-off from the tank as his wife already said. They are below the hill
where the tank is. If it fails, they are in its path.

Joe DeMartini, neighbor of the Nagengasts has lived in his home for 32-years. He is semi-retired. In his
70’s he wants to eventually sell his home and go somewhere with lower taxes. He is afraid now his home
value has decreased because of the water tower and he is going to have a hard time selling. His first
concern is the drainage. He was here at the last meeting and spoke about that. The trees put in are like
twigs. He will be dead and gone by the time they grow he said. He and the Nagengast’s are the main
one impacted by the water tower.

Jodi Molluzzo, 551 High Street commented that she is also concerned about the water tower. She lives
next door to the Nagengast’s. It the tank lets go, there goes her home. She was surprised when she
came home to find the trees gone. Who is going to replace her home and possession’s if something
happens? You can say it is built to last but there is always that “what if”. The trees were taken away
and they didn’t have to be. The one they replaced them with are like twigs. She is also an original
owner and was aware the village owned the property behind her home. She was told it was a wooded
area and no one would build on it. It was very inviting at the time to buy there. Safety is a very big
concern. They have already had an issue. When it rained, water came down and seeped into their shed
which is off the ground. She spoke to Supt. Smith who had the engineer come and see. He put gravel
behind the shed. There have been no heavy rains yet so there hasn’t been an issue so far. Mrs.
Molluzzo said the value of her home has depreciated. You want to be able to sell your home and retire
and now you have to be concerned about being able to sell. What is going to be done about it?
Residents would like to be more informed and have some type of recourse and some type of protection.
Mrs. Moluzzo said the engineer on-site told her husband that all the trees did not have to be removed.
The huge stumps that are left are only going to be ground down. That is unacceptable. Mayor Purcell
said he will follow-up with what the engineer said about the tree removal.

EXECUTIVE SESSION:

On a motion by Trustee Conklin seconded by Trustee Gormley, with all in favor, following a five minute
recess Executive Session followed for discussion of personnel at 7:55 PM.

OPEN SESSION:

On a motion by Trustee Chan seconded by Trustee Gormley, with all in favor, the Open Meeting
resumed at 8:45 PM.

ADJOURNMENT:

On a motion by Trustee Chan seconded by Trustee Dwyer with all in favor, no further business the
meeting was adjourned at 8:50 PM.

Respectively submitted,

Virginia Carey
Village Clerk



