BOARD OF TRUSTEES MEETING
TUESDAY, OCTOBER 20, 2015

The second of the bi-monthly meetings of the Board of Trustees was held on Tuesday, October
20, 2015 at 7 PM in the Boardroom of the Village Hall, 7 Stage Road, Monroe, NY. Mayor
James Purcell called the Meeting to order and led in the pledge to the flag. Emergency exits
were announced.

Present: Mayor Purcell; Trustees Conklin, Gormley, Dwyer and Chan

Also present: Attorney Bonacic, Building Inspector Wilkins, Treasurer Murray,
DPW Supt. Smith and Village Clerk Carey

Absent: Chief Melchiorre

BUDGETARY TRANSFERS / MODIFICATIONS:

On a motion by Trustee Dwyer seconded by Trustee Chan, with all in favor, Treasurer Murray
was authorized to make the following budgetary transfers / modifications to balance the
budget:

FROM: T0O:

A9950.900 Transfer Hwy Eq Reserve A9730.601 BAN Hwy Eq Principal  $20,000

MODIFICATION
F2680 Insurance Recovery F9730.601 BAN Hwy Eq Principal  $17,225

RETIREMENT — ROSA APPLEMAN, EFFECTIVE 12/11/15:

Mayor Purcell announced that the Village Board has been advised that Rosa Appleman will be
retiring from the Village on December 11, 2015. As many of you are aware, Rosa has been a
loyal employee serving the people of Monroe for the last 25 years. Throughout that time, she
has performed a variety of assignments and has earned the respect of her colleagues and
Village officials. It is only fitting that we formally recognize Rosa’s contribution therefore.

BE IT RESOLVED, the Village Board of Trustees acknowledges the Retirement of Rosa
Appleman, Account Clerk Typist effective 12/11/15, and officially commend her for her selfless
dedication to this community for the past 25 years. We wish her continued good luck, good
health and a long and happy retirement.

Motion made by Trustee Chan seconded by Trustee Gormley with all in favor.

LAKE STREET REHABILTATION CONSTRUCTION PROJECT BID AUTHORIZATION:

On a motion by Trustee Chan seconded by Trustee Conklin, the following resolution was
adopted:

WHEREAS, the Village of Monroe’s Department of Public Works Superintendent has advised
the Village Board that he has reviewed the Bid Proposal and Plans prepared by Creighton
Manning Engineering, LLP and advises the Village to advertise the project for letting; and

WHEREAS, General Municipal Law S. 103 requires that the Village advertise for bids and
award the bid to the lowest responsible bidder(s) meeting New York State statutory
requirements and the requirements set forth in the Village’s bidding documents.

NOW, THEREFORE, BE IT RESOLVED, that the Village of Monroe Board of Trustees
hereby authorizes and directs the Village Clerk publish an advertisement for bids
for the construction of the Lake Street Rehabilitation Project in the
Village of Monroe, Orange County, (the Project) in the official newspaper
for the Village and in the New York State Contract Reporter; and

BE IT FURTHER RESOLVED, that the Village further authorizes and directs the Village
Clerk to open all bids received, read the same aloud and record the bids as is customarily done
and present the bid results at the next regular or special meeting of the Village Board.

Ayes: Trustees Conklin, Gormley, Dwyer and Chan
Nays: None



SACRED HEART CHURCH HOLY NAME SOCIETY CHRISTMAS NATIVITY:

On a motion by Trustee Gormley seconded by Trustee Conklin, and carried, it was:

RESOLVED, the Board of Trustees approved the request of Sacred Heart Church Holy Name
Society to provide a Christmas Nativity display in Crane Park for the Christmas Holiday.

Coordination will be made with DPW Supt. Smith. A certificate of Insurance was provided.

AGREEMENT - IMPACT SOFTWARE MAINTENANCE THROUGH ADMIT COMPUTER
SERVICE:

On a motion by Trustee Dwyer seconded by Trustee Conklin, it was:

RESOLVED, contingent upon the service agreement being reviewed and approved by Village
Attorney Bonacic, the Board of Trustees approved the annual maintenance renewal for Impact
Software through Admit Computer Services, Inc., Farmingdale, New York at a cost of
$20,044.00 to be allocated from budget line A3120.450 Contractual. Contract period 12/1/15
through 11/30/2016.

Ayes: Trustees Conklin, Gormley, Dwyer and Chan
Nays: None

SERVICE AWARDS PROGRAM ABOLISHMENT AMENDMENT:

At the October 62015 Meeting (page 229) the Board adopted a resolution to abolish the Service
Award’s Program. Abolishment of the program is subject to Referendum, to appear on the
ballot of the March 15, 2016 Village Election. Said resolution refers to the Monroe Volunteer
Fire Company and should include FKA Mombasha Fire Company. On a motion by Trustee
Conklin seconded by Trustee Chan, the resolution was amended to read as follows:

WHEREAS, the Board of Trustees of the Village of Monroe has determined it is in the best
interest of the Village to now abolish the Service Awards Program for the benefit of the
members of the Monroe Volunteer Fire Company (FKA Mombasha Fire Co.), Inc. and
terminate the Village’s sponsorship thereof;

NOW, THEREFORE, and in accordance with Section 213(3) (e) of New York General
Municipal, the Board of Trustees of the Village of Monroe hereby resolves and determines that
the Service Awards Program for the benefit of the members of the Monroe Volunteer Fire
Company (FKA Mombasha Fire Co.), Inc. is hereby dissolved and discontinued effective upon
approval of the eligible voters of the Village of Monroe; and it is further

RESOLVED AND DETERMINED that the Village of Monroe terminates its sponsorship of
said Service Awards Program for the benefit of the members of the Monroe Volunteer Fire
Company (FKA Mombasha Fire Co.), Inc. and shall have no further responsibility or liability
for said Program except as set forth in this resolution or applicable law; and it is further

RESOLVED AND DETERMINED that pursuant to terms of the Village of Monroe’s Length of
Service Awards Program agreement with the Hometown / RSA Consultants for

the benefit of the members of the Monroe Volunteer fire Company (FKA Mombasha Fire Co.),
Inc. (LOSAP Agreement), the Village of Monroe hereby terminates said LOSAP Agreement;
and it is further

RESOLVED AND DETERMINED that the assets contained within the Service Award
Program plan managed pursuant to the LOSAP Agreement shall be paid out in lump sum
payments to all vested members within said plan; and it is further

RESOLVED AND DETERMINED that the Village Mayor and Village Attorney are hereby
authorized and directed to take the necessary steps to effectuate the dissolution of said Service
award Program and termination of the LOSAP Agreement; and it is further

RESOLVED AND DETERMINED that the Village Clerk be and hereby is authorized to take
all actions necessary to lawfully submit this resolution for the approval or disapproval of the
qualified electors of the Village of Monroe at the General Election to be held in the Village of
Monroe on the 15" day of March, 2016 between the hours of 9 AM and 9 PM; and it is further



RESOLVED AND DETERMINED that the proposition to be voted upon shall read as follows:
“Shall the qualified electors of the Village of Monroe approve the resolution adopted by the
Village of Monroe Board of Trustees on the 6" day of October, 2015 to abolish the service
award program for members of the Monroe Volunteer Fire Company (FKA Mombasha Fire
Co.) established 1/1/1996.

Ayes: Trustees Conklin, Dwyer and Chan
Nays: None33
Abstain: Trustee Gormley

HALLOWEEN PARADE SPONSORED BY ACTIVITIES COMMITTEE 10/25/15 12:30 —
1:30 PM:

On a motion by Trustee Gormley seconded by Trustee Conklin, it was:

RESOLVED, the Board of Trustees approved a Halloween Parade sponsored by the Activities
Committee on Sunday, October 25, 2015 from 12:30 — 1:30 PM. Lineup will be at the
commuter parking lot on Mill Pond Parkway and will proceed to Smith’s Clove Park for
festivities there. Marshall and Sterling will be notified of the event. County Event Application
submitted for Spring Street.

Ayes: Trustees Conklin, Gormley, Dwyer and Chan
Nays: None

INTER-MUNICIPAL AGREEMENT WITH COUNTY FOR OWNERSHIP &
RESPONSIBILITY FOR PORTION OF COUNTY RD 105, 40, 19 AND 5:

On a motion by Trustee Conklin seconded by Trustee Chan, the following resolution was put to
a vote and the Mayor was authorized to sign same:

THIS AGREEMENT is entered into as of this _ day of , 2015, by and between
the COUNTY OF ORANGE, a municipal corporation and a county of the State of New York,
having its principal offices at 255-275 Main Street, Goshen, New York, 10924, hereinafter referred to
as the "COUNTY™, the "VILLAGE OF MONROE", a municipal corporation and a VILLAGE of
the State of New York, having its principal offices located at 7 Stage Road, Monroe, New York
10950, hereinafter referred to as "VILLAGE”.

WHEREAS, the Parties hereto agree that entering into this Agreement will be in the best
interests of the citizens of the VILLAGE and the COUNTY; and

WHEREAS, the COUNTY currently owns and maintains County Road 105, North Main
Street/Spring Street, from New York State Route 208 to the most easterly Village of Monroe/Town
of Monroe municipal boundary line located southwest of the intersection of County Road 105, North

Main Street/Spring Street and County Road 40, Freeland Street; and

WHEREAS, the COUNTY currently owns and maintains County Road 40, Freeland Street,
from NYS Route 17M to the Village of Monroe/Town of Monroe municipal boundary line located
southwest of the intersection of County Road 40 and County Road 105 and from the Village of
Monroe/Town of Monroe municipal boundary line to the intersection of County Road 105 and
County Road 40; and

WHEREAS, the COUNTY owns and maintains Freeland Street Bridge #1 (BIN #3040530)
on County Road 40, Freeland Street over the Heritage Trail; and
WHEREAS, the COUNTY owns and maintains Freeland Street Bridge #2 (BIN #3364840) on

County Road 40, Freeland Street over the Ramapo River; and



WHEREAS, the COUNTY currently owns and maintains County Road 19, Still
Road/Orange Turnpike, from the intersection of New York State Route 17M and County Road 19,
Still Road/Orange Turnpike to the most southerly Village of Monroe/Town of Monroe municipal

boundary line; and

WHEREAS, the COUNTY currently owns and maintains County Road 5, Lakes Road, from
the intersection of New York State Route 17M and County Road 5, Lakes Road to the most

southwesterly Village of Monroe/Town of Monroe municipal boundary line; and

WHEREAS, all of County Road 105, County Road 40, County Road 19 and County Road 5
serve the traveling public at large and connect Town roads and New York State roads; and

NOW, THEREFORE, pursuant to General Municipal Law Article 5-G, and in consideration
of the mutual covenants contained herein, it is agreed between the Parties hereto as follows:

1. The VILLAGE shall take over ownership and responsibility of that portion of County Road
105 from the intersection of New York State Route 208 and County Road 105 to the most
easterly Village of Monroe/Town of Monroe municipal boundary line located southwest of
the intersection of County Road 105 and County Road 40 including any existing or proposed
traffic signals and appurtenances along this section of road to be owned or presently owned
and maintained by the COUNTY; and

2. The VILLAGE shall take over ownership and maintenance responsibility of that portion of
County Road 40 from the intersection of New York State Route 17M and County Road 40 to
the Village of Monroe/Town of Monroe municipal boundary line located southwest of the
intersection of County Road 40 and County Road 105 including any existing or proposed
traffic signals and appurtenances along this section of road to be owned or presently owned
and maintained by the COUNTY; and

3. The VILLAGE shall take ownership and maintenance responsibility of County Road 40,
Freeland Street Bridge #1 (BIN #3040530), Freeland Street, and all appurtenances; and

4. The VILLAGE shall take ownership and maintenance responsibility of the Freeland Street
Bridge #2 (BIN #3364840), Freeland Street over Ramapo River; and

5. The VILLAGE shall take over ownership and maintenance responsibility of that portion of
County Road 19, Still Road/Orange Turnpike from the intersection of New York State Route
17M and County Road 19, Still Road/Orange Turnpike to the most southerly Village of
Monroe/Town of Monroe municipal boundary line, including any existing or proposed traffic
signals and appurtenances along this section of road to be owned or presently owned and
maintained by the COUNTY; and

6. The VILLAGE shall take over ownership and maintenance responsibility of that portion of

County Road 5, Lakes Road from the intersection of New York State Route 17M and County



Road 5, Lakes Road to the Village of Monroe/Town of Monroe municipal boundary line
including any existing or proposed traffic signals and appurtenances along this section of road

to be owned or presently owned and maintained by the COUNTY; and

7. The rights and obligations of the Parties and their respective agents, successors and assignees
shall be subject to and governed by this Agreement, including any attachments made hereto,
which supersedes any other understandings; and

8. IT IS FURTHER AGREED that the Parties executing this Agreement either have or have
been granted the authority to execute same. If the Parties governing body by Resolution or
other action grant such authority, proof of same shall be attached hereto and is incorporated
fully herein. Said attachment shall be annexed as Exhibit "A". Any such authority to execute
this document shall include a provision also granting the authority to make, execute and
deliver any and all documents necessary to convey title and the rights, privileges and
obligations of ownership of the public roadway previously mentioned hereinabove and

hereinafter; and

9. IT IS FURTHER AGREED that the individuals will execute any and all documents
necessary to carry out the intentions of the recitals listed above and take the steps necessary to

insure the transfer of ownership takes place within a reasonable period of time; and

This Agreement may be executed in any number of original Counterparts. All such
Counterparts shall constitute but one and the same original Agreement.

IN WITNESS WHEREOF, the COUNTY has caused this Agreement to be signed by its
County Executive and the VILLAGE has caused the same to be executed by its Mayor, pursuant to
Resolution, of its VILLAGE Board. Certified copies of each Resolution are annexed hereto and

incorporated fully herein as Exhibits "A” and “B".

COUNTY OF ORANGE

STEVEN M. NEUHAUS
COUNTY EXECUTIVE

DATE

VILLAGE OF MONROE

JAMES C. PURCELL
MAYOR

DATE

Ayes: Trustees Conklin, Chan and Mayor Purcell
Nays: Trustees Gormley and Dwyer



Trustee Dwyer said he is concerned about all the maintenance involved. 3.96 additional miles
of road will be added. A 10+% increase to our road maintenance in addition to anything that
comes up. Also traffic lights will be added to our utility costs. What is the gain of ownership
for the Village? Trustee Conklin said we can set the speed and weight limits and school zone
they will be in our purview. Mayor Purcell said anytime any work has to be done on the road
we don’t have to get permits from the County. Any Village function using these roads (walks,
races or parades, etc.) will not have to get County approval. It would be Village approval only.
The County will not allow us to take just one road, it is all or nothing, Mayor Purcell said. This
all started with complaints about North Main Street / Spring Street and heavy traffic. Trustee
Dwyer does not see any advantage to taking over these roads other than incurring more
maintenance and an increase on the manpower we have now.

INTER-MUNICIPAL AGREEMENT WITH COUNTY — SEQRA ACTION:

On a motion by Trustee Conklin seconded by Trustee Gormley, it was:

RESOLVED, the Board of Trustees declared the Village of Monroe as lead agency as it
pertains to the Inter-municipal Agreement with the County of Orange for ownership and
responsibility for portions of the following roads as they intersect with the Village of Monroe
boundary: all of County Road 105, County Road 40, County Road 19 and County Road 5. The
Board classifies this as a Type 11 Action under SEQRA.

Ayes: Trustees Conklin, Gormley, Dwyer and Chan
Nays: None

INTER-MUNICIPAL AGREEMENT — HARRIMAN BUILDING DEPARTMENT:

On a motion by Trustee Dwyer seconded by Trustee Conklin, the following resolution was put
to a vote and the Mayor authorized to sign said agreement:

INTER-MUNICIPAL AGREEMENT
BUILDING DEPARTMENT COVERAGE
BY VILLAGE OF MONROE FOR VILLAGE OF HARRIMAN

WHEREAS, THE Village of Monroe and the Village of Harriman are desirous of providing
additional coverage and services to the respective residents and taxpayers of their
municipalities, and

WHEREAS, the Village of Monroe and the Village of Harriman employ a Building Inspector
and/or Deputy Building Inspector who may from time to time be unavailable or suffer from
some other conflict preventing him or her from attending to his or her respective duties, and

WHEREAS, the respective municipalities have each adopted resolution authorizing the
execution of this agreement, and

WHEREAS, the Village of Harriman is located partially within the Town of Monroe and is
contiguous with the Village of Monroe,

Now therefore and in consideration of the forgoing it is agreed as follows:

The Building Inspectors and/or Deputy Building Inspectors of the respective municipalities
shall be authorized and are hereby deputized to perform inspections on behalf of the respective
municipality.

As so deputized the respective Building Inspector and/or Deputy Building Inspector shall be
authorized to do those acts on behalf of the Villages as may be deemed necessary from time to
time by the Board of Trustees, Village Clerk/Treasurer of the Villages of Harriman and the
Village of Monroe not limited to but including any Mayors with respect to the issuance of
Building Permits and the conduct of inspections consistent with same and any other acts or
duties created by law.

During any period in which either Village shall not employ a Building Inspector, it shall
reimburse the other based upon a dollar amount.

Either party may cancel this agreement upon written notice to the other.

Dated: October 20, 2015



SMITH FARM (GILBERT STREET) WATER AGREEMENT:

Attorney Bonacic has had communication with the developer’s attorney, Ron Kossar. There is
an agreement from 2005 between the developer and the Village with regard to water. Recently
with the water improvements the Village is doing on High Street with the new water tank
(originally the developer was to install) the agreement needs to be amended to allow him to link
into our water in exchange of additional money that needs to be paid. Attorney Kossar drafted
an amendment to the 2005 agreement. Attorney Bonacic reviewed the agreement and offered
additional comment. The agreement was conceptually done last week. The amendment has not
been provided to the Board to approve.

Alan Zuckerman, Project Manager, was present and commented. The developer categorically
agrees to the terms and conditions set forth by the Village. Mr. Zuckerman urged the Board to
take action so they don’t lose any time in getting the necessary permits and the project. Losing
a month this time of the year is critical. Can you allow us to get the permits and start the
work? You will have the agreement no later than Friday of this week. A month’s delay means
a lot of families are going to go without paychecks this winter. Please do what you can so the
project isn’t delayed. On a motion by Trustee Conklin seconded by Trustee Dwyer, it was:

RESOLVED, the Board of Trustees approved the Water Agreement for the Smith Farm on
Gilbert Street contingent upon presuming the developer provide an executed version of the
agreement sent by Attorney Bonacic on October 15, 2015, and it can be confirmed by the
Planning Board Chairman by close of business on Friday, October 23, 2015, the Board
authorizes the Planning Board Chairman to sign the plans. Otherwise, the matter will be taken
up at the Board’s next meeting on Thursday, November 5, 2015.

Ayes: Trustees Conklin, Gormley, Dwyer and Chan
Nays: None

MAYOR’S COMMENTS:

Mayor Purcell thanked the Girl Scouts, Boy Scouts, Monroe Garden Club, Trustee Conklin
and Trustee Dwyer for decorating the downtown with cornstalks and scarecrows.

Also a Special Thank You to the Monroe-Woodbury Arts Department for the Halloween
painting on windows in the downtown. Great job!

A reminder, our Halloween Parade will be this weekend on Sunday, October 25™ lineup at
12:30 PM. We will assemble on the corner of Mill Pond and Lake Street near Planet Pizza.

Our thanks to Elizabeth Doherty who started and coordinated the downtown Halloween
window painting with the M-W Arts Department. Thank you to our Activities Committee for
continuing the tradition. The creativity of the students is admired and appreciated.

Halloween is on Saturday, October 31% this year. A reminder to drivers to be cognizant of our
children on the streets and remember to remind your children to be careful. We do have an 8
PM curfew.

BOARD COMMENT:

Trustee Chan commented on Friday, November 13" the Village of Monroe Police Department,
Village of Harriman Police Department, County EMS, Monroe Volunteer Ambulance and the
Woodbury Ambulance are doing a drill at North Main Street School. We should post it as
there will be a lot of emergency vehicles on the road. Mayor Purcell said Trustee Chan should
ask the Chief to post it on their Facebook page on their website.

Trustee Chan apologized to the people whose driveway he parked in front of. He was late for a
meeting and there was nowhere to park.

PUBLIC COMMENT: #PRESENT 5 TIME: 7:47 PM

Loraine Loening commented she felt Mr. Zuckerman bullied the Board when he said people
weren’t going to get jobs or eat because the Board didn’t act. The developer dropped the ball.
It’s back on them.



Lori and Steven Nagengast, 539 High Street, were present. Mrs. Nagengast thanked Trustee Gormley
for coming out to her house last week to look at what she spoke about. She knows she spoke to Supt.
Smith. She and her husband wanted to come to the meeting and let the Board know they are still
concerned and hope the Board will do right by them and when the project is finished, hopefully soon,
they won’t be looking at the mountain of dirt they are looking at know. She is hoping there is a plan as
to what will be planted there. Her home is still for sale and the work being done is a drawback. Supt.
Smith responded that the schedule is Friday or Monday for the contractor to plant ornamental cherry,
apple and plum trees between the black silt-fence and where the slope starts on the hill. On the top of
the hill they will plant “Little Giant” trees once the tank is constructed. It is hoped they will be planted
before frost. The tank should be completed by the second or third week of November. Than they can
plant. Trees are ordered. Planting can be done up to the first week in December. The area behind the
Nagengast fence the brush will be removed and tree stump will be cut flush with the ground. From the
silt Fence back to the slope will be addressed. Nothing behind the Nagengast fence will be done. Mr.
Nagengast said that is a problem because it is a mess. Supt Smith said the problem on our end is the
fence is on the property line. We cannot go in and grade because of potential damage to the fence. Mr.
Nagengast said he is concerned about erosion. Supt Smith said there should be no concern.

Gary Parise, Planning Board Chairman and ZBA Chairman Paul Baum were present. They were both
on the Comprehensive Committee and they are interested in finding out what is going on with the
Downtown Revitalization Plan. Mr. Parise said he thought the budget for the project was approved.
The plans were drawn and the project put out to bid. Mayor Purcell said the bids came in higher than
expected. We went back and reviewed the project, different option’s, to try and get the project cost a
little lower between the engineers estimated cost and the actual cost. The lowest bid was about $400,000
difference. Tonight the Board authorized rebidding the project with some changes. The bids will be
opened late November early December and we will take it from there. Mr. Parise said we spent 3 years,
and this is an important project for the Village. Fifteen years ago we had two gentlemen running for
election and the article in the Record and Photo News that included the downtown area. Nothing was
getting done. Mr. Parise started on the Planning Board in the 1990’s that’s all we talked about then.
How can we improve the downtown area? Everyone talks about Warwick as the buzz word. This
concept for revitalization is what made Mr. Parise come to all those meetings for all those years. We
finally have a Mayor who took the bull by the horns and said what he was going to do. Think about our
community don’t let us down. How do we maintain what this plan does, how do we evaluate each year
and stay consistent and make sure we don’t drop the ball. We left that in the Village’s hand to do that
through budgeting. In the next 5 years we have to keep things rolling.

Paul Baum added he has been on the ZBA since 1997. The Master Plan was old. A lot of dedicated
individuals that included Mr. Parise volunteered on the Comprehensive Committee that required going
to meetings. Meetings with the public, workshops, doing vignettes, coming up with a plan. Mayor
Purcell spearheaded it. Mr. Baum said he is getting the feeling the project is stalling. We had so much
momentum going it would be a waste to let the project stall and not give it the final push over the hump
and keep implementing this plan that was developed over the course of a few years.

Trustee Conklin said she doesn’t feel the Board is letting the community down. She was there for
workshops. The Board is doing what they are supposed to do. We are trying to do the project at the
right price, be fiscally responsible. Trustee Conklin said she was offended by Mr. Parise’s comments.
There were comments on Facebook that threw the Board under the bus insinuating we don’t care. The
Board is doing its due diligence as Trustees to make sure we keep the cost down. It is our home and we
want to maintain it. But, it is also our responsibility to show that we are fiscally smart. We want the
biggest bang for our buck!

Trustee Gormley said we have to balance the budget with what we can afford.

Mr. Parise said he wanted his feeling put out there. He will be offended if the Board doesn’t continue
the Plan.

Mrs. Loening said she is offended to in that Mr. Parise didn’t know that the bid came in high and the
Board was going to rebid the project. Why didn’t you know that she asked? Mr. Parise said he did but
wanted to make his feelings known. He does not want this project to die.

EXECUTIVE SESSION:

On a motion by Trustee Conklin seconded by Trustee Dwyer , and carried, no further business the
meeting was adjourned at 8:10 PM.

Respectfully submitted,

Virginia Carey
Village Clerk



MONTHLY REPORTS:

Department reports were accepted as file on a motion by Trustee Conklin, seconded by
Trustee Dwyer, with all in favor, the department monthly reports were accepted and filed.

SEPTEMBER 2015 VILLAGE CLERK’S REPORT:

1] Minutes prepared, associated correspondence completed for the September 1, 2015 Meeting,
September 10, 2015 Special Meeting and the September 15, 2015 Meeting

2] Permitsissued: Handicap: 13 Garage Sale Permits: 21 Towing Permit: 1
Peddler Permit: 1 (Orange Collision Inc.)

3] Past due August Water Rents (Cash & money orders only) collected: $7,540.38
4] Closed out mailing machine for month on 9/30.
5] 3 Health Insurance Transaction completed.

6} Legal Notices Published: Introductory Local Law — Chapter 180 Disabled Property Owners
partial exemption

7] Bi-Weekly payroll worksheets completed and submitted.
8] Daily retrieval of messages left after hours and respond to as required.
9] Scan and e-mail pertinent information to Board and Attorney.

10] Village Taxes collected through 9/30: $36,229.70 + $2,415.77 Penalties = $38,645.47
Unpaid: $230,302.38 (96 parcels)

11] Required paperwork filed with O.C. Human Resources for new hires.

12] Employee Milestone Anniversaries 2015: 15 Years —2/9 Lt. Conklin, 6/1 PO Ryle; 2/10
Jamie Turnbull; 25 Years: 7/5 Rosa Appleman; 12/l Frank Vitarelli (ZBA). 40 Years: Chief
Melchiorre 10/1

SEPTEMBER 2015 BUILDING DEPARTMENT REPORT AS SUBMITTED BY B.I.
WILKINS:

Permits Issued: 38 Building Permits 12 Rental Permits

Fees Collected: Permits - $19,022.94  Title - $900 Rental Insp: $35

Certificate of Occupancy or Construction Issued: 69

Inspections: C.0.’s: 69 Annual Fire: 8 Title: 9

Code Enforcement: Complaints: 0 Gen’l Violations: 6 Rental Code Violations: 77
Gasoline: 19.624 Gallons

*Hidden Creek (214-7,8,9, & 11.1) 137 Townhouses Freeland St. Sect 3 Construction
completed.
*Smith Farm (203-1-1.1 & 1.2) 250 Patio Homes, Gilbert Street. Town & Village Planning
Board

reviewing project.
*Woodroe Estates (231-1-1.21) 60 lots Reynolds / Rye Hill — Site work ongoing Section 2.

2 model houses under construction.

Status:

*Bridges at Lake Park (Roscoe Property) — before Planning Board

*Congregation Eitz Chaim — Site work incomplete. Village Board granted 1 year extension
to complete blacktop.

* Lenza Property 411 Route 17M (TM# 223-1-4) Site and building permits issued.

*Crystal Run Healthcare — Rt 17M - Site work ongoing & BP for footing & building shell



SEPTEMBER REPORT FOR DPW SUBMITTED BY BRIAN SMITH, SUPERINTENDENT:

Street maintenance
1. Street sweeping

Street sign Maintenance
Catch basin repair

Black top repair

Right of way mowing

6. Village wide Brush pick up

Park maintenance
1. Weekly garbage pick up

2. Weed Harvest of ponds
3. Weekly mowing and trimming

Water distribution /filter plant maintenance
1. Water line mark outs

2. Water Plant maintenance

3. Reservoir treated

4. Gilbert St water main improvement installed
5. New water line on Knight street completed.

a bk wn

SEPTEMBER 2015 POLICE DEPARTMENT REPORT SUBMITTED BY ALEX
MELCHIORRE, CHIEF:

Calls for Service: 237 Criminal Offense 1,091 Non-criminal Offenses Arrests TOTAL: 1,328

Traffic Reports: 281 Traffic Tickets 12 Parking Tickets DWI /DWAI: 3 MVA: 19
Gasoline: $1,90534 MVA Accident Reports: $85 Foil Requests: $5.00
OVERTIME: Shift Coverage —170.5 Court -N/A
OTHER: 168 Holiday / 33 Range / 8 Community Day / 21 EMT / 16.5 United Monroe / 5 Cases
2455K /1 CSX/32CVE/8.5CPSS
Training: Physical Defense Instructor — Lee / Impact — Conklin, Gatto
Night Range — Department / FBI Surveillance — Farningham
CSX Operation Respond — Melchiorre, Amatetti; Lee

MVA Accident Reports - $75 Foil Requests: $19.58

SEPTEMBER 2015 JUSTICE COURT REPORT:

Total Fines: $29,274.75 Total Surcharges: $11,065.30 Total Parking: $315
Total Civil Fees: $719 Bail Poundage Collected: $37.20 Total Bail Forfeited: $700
Total for September: $42,111.25

Vehicle & Traffic Tickets: 268 Disposed: 299
New Criminal Cases: 47 Disposed: 40 Civil Cases: 1 Disposed: 0
Paid Parking Tickets: 7  Dismissed Traffic Tickets: 24

MONROE FIRE DISTRICT OFFICERS 2014:

Commissions: Thomas M Smith, Peter Scrobe, John Centafonti, Thomas P Sullivan;
Thomas Pascullo, Jr.

Secretary: Mary Ellen Beams

Treasurer: Richard Goldstein

Chief Timothy W. Carr 1% Asst. Jonathan Dolch 2" Assist Dan Bennett

SEPTEMBER 2015 TREASURER’S REPORT SUBMITTED BY CATHERINE MURRAY:

SIGNIFICANT ACTIVITY (REVENUES

Bank Interest $2,443.00
Gross Utility Tax 23,879.00
Rental Fees 6,641.00
Building Permits 12,049.00
Fines & Forfeited Bail 25,388.00
Revenue Sharing Aid 31,456.00

State Aid — Other 8,902.00



CHIPS
SIGNIFICANT ACTIVITY (EXPENDITURES)

Law Contractual / Other Atty

St Maint Asphalt

St Maint Oiling

St Maint General Expense

CHIPS Improvements

Snow Removal Equip Maint

Off Street Parking Striping

PD Serial Bond Principal + Interest
Installment Purchase — Street Sweeper
Purification Equip Maint — Water
Distribution Other Equip — Water

Health Insurance — General Fund
Water Fund

Worker’s Compensation — General Fund
- Water Fund
STATUS OF FY/2016 CONTINGENCY ACCOUNTS

General Fund Appropriation — budgeted $169,549
Water Fund Appropriation — budgeted $25,000

46,774.00

35,523
141,226
49,711
5,539
38,758
12,507
7,413
70,244
45,363
8,564
6,953

$90,363
10,856
$101,252

$ 49,377

7,050

$56,427

CURRENT
BALANCE
$169,549
25,000



