SPECIAL MEETING
BOARD OF TRUSTEES
TUESDAY, AUGUST 4, 2015

A Special Meeting of the Board of Trustees was held on Tuesday, August 7, 2015 at 7 PM. The
Meeting was held in the Boardroom of the Village Hall, 7 Stage Road, Monroe, NY. Mayor
James Purcell called the meeting to order and led in the pledge to the flag. Emergency exits
were announced.

Present: Mayor Purcell, Trustees Conklin, Gormley, Dwyer and Chan.
Also present: Attorney Bonacic, DPW Supt. Smith and Village Clerk Carey

NORTH MAIN STREET SIDEWALKS (2015 CDBG 30/138693.7510A15)

Four bids were received and opened on July 15, 2015 for the North Main Street Sidewalk
Replacement Project. This project is under the Orange County Community Development 2015
Block Grant Program Federal Contract No. B-15-UC-0105 / County Contract No.
30/1138693.7150A15. John O’Rourke, PE, Lanc & Tully Engineering reviewed the bids and
references of the bidders and recommended awarding the bid to the low bidder. On a motion
by Trustee Chan seconded by Trustee Gormley it was:

RESOLVED, the Board accepted the recommendation of the Village’s Engineer, John
O’Rourke, P.E., Lanc & Tully Engineering PC, and award the bid for the North Main Street
Sidewalk Project , County Contract No: 30/138693.7550A5, to the low bidder, CMC, Slate Hill,
New York in the amount of $111,970.75.

Discussion followed on dollar amount versus cost per linear foot for the 18,025’ of sidewalk to
be done. On a motion by Trustee Chan seconded by Trustee Gormley, motion was rescinded
until clarification with the engineer is made. Matter carried to the August 18, 2015 Meeting.

AARB REAPPOINTMENT: JOSEPH C. MANCUSO -5 YEAR TERM

On a motion by Trustee Gormley seconded by Trustee Conklin, and carried, it was:
RESOLVED, the Village Board reappointed Joseph C. Mancuso as a member of the
Architectural Appearance Review Board for an additional 5-year term. Term will expire
August 2020. The Board thanked Joe for his service to the community these past 4 years.

BID AUTHORIZATION — 2015 F250 4X4 CREW CAB TRUCK W/2012 F150 TRADE-IN:

On a motion by Trustee Gormley seconded by Trustee Conklin, and carried, it was:

RESOLVED, the Board accepted the request of DPW Supt. Smith and authorized advertising
for bids for (1) F250 4x4 Crew Cab Pickup Truck with trade-in of the 2012 F150 Crew Cab
Truck (ID # 1IFTFW1ET2CFB67852). Bid will be advertised on Friday, August 7, 2015 with
bid opening on Friday, August 14, 2015 at 10 AM. (Budgeted from line A5110.250)

Ayes: Trustee Conklin, Gormley, Dwyer and Chan
Nays: None

Trustee Chan asked why we were advertising and not using State Bid. DPW Supt. Smith said
you can’t trade-in a vehicle on State Bid.

HUDSON VALLEY WATER WORKS SUMMER SEMINAR:

On a motion by Trustee Chan seconded by Trustee Gormley, it was:

RESOLVED, the Board of Trustees approved the attendance of the following personnel at the
Hudson Valley Water Works Summer Seminar at the Mary Harriman Park in Harriman, NY
on Monday, August 20, 2015 from 8 AM to 2 PM. The budgeted cost is $30 each - $120
allocated from budget line F8310.472 Adm. Education:

DPW Supt. Smith, Ernie Mabee, Jamie Prince and Michael Hipsman

Ayes: Trustees Conklin, Gormley, Dwyer and Chan
Nays: None



LICENSE AGREEMENT CANCELLATION - MONROE CINEMA LLC / TOWN OF
MONROE:

On a motion by Trustee Chan seconded by Trustee Conklin, the following resolution
PROVIDING FOR NOTICE TO THE TOWN OF MONROE, AS A SUCCESSOR AND/OR
ASSIGN TO MILLPOND CINEMA LLC, OF THE CANCELLATION OF A CERTAIN
LICENSE AGREEMENT WAS ADOPTED :

WHEREAS, the Village of Monroe Board of Trustees entered into a certain License
Agreement dated April 7, 2009 with Millpond Cinema LLC, wherein and whereby the Village
of Monroe allowed its property described in Schedule “A” to said License Agreement to be
used by Millpond Cinema LLC, and its successors and assigns, for certain improvements
(noted in the License Agreement as landscaping, electric service facilities and a dumpster
enclosure), and

WHEREAS, said License Agreement had an initial term of 24 months, with successive
term renewals, and granted to the Village of Monroe the right in its sole discretion to cancel the
License Agreement at anytime after the expiration of the original term of 24 months, and

WHEREAS, the initial term of the License Agreement expired on or about April 7,
2011, and the Village of Monroe now desires to cancel the License Agreement and give to the
Town of Monroe, as a successor or assign to Millpond Cinema LLC, the 90 days notice of
cancellation required by the License Agreement,

NOW, THEREFORE, BE IT RESOLVED that the Village of Monroe Board of Trustees
hereby determines to cancel the above-referenced License Agreement and provide notice to the
Town of Monroe of said cancellation, and

BE IT FURTHER RESOLVED that the Mayor of the Village of Monroe is hereby
authorized to execute any and all documents necessary or desired to accomplish said 90-day
notice to the Town of Monroe, and the enforcement of the cancellation of the License
Agreement, in such form and manner as is acceptable to Special Counsel to the Village of
Monroe in this regard.

Ayes: Trustees Conklin, Gormley, Dwyer and Chan
Nays: None

Dated: August 4th, 2015

HIDDEN CREEK CONDOMINUMS FEE WAIVER REQUEST:

Eli Herskowitz, developer of Hidden Creek Condominiums, is requesting a waiver of building
permit fees. Mr. Herskowitz asserts that he unnecessarily paid to reapply for building permits
in 2014 and is now requesting a waiver of fees to extend building permits which recently
expired, as well as a waiver of fees to reapply for permits which expired in 2009 for which he
never received C.0.’s. Mr. Herskowitz, in his memo to the Board stated he paid $350 each to
reissue 8 permits in Condo Building 4. After those permits were issued, he realized that the
dates printed on those permits were actually a few months later. This was brought to the
attention of the staff in the Building Department. It was explained to him that there was a
clerical error with those dates so it was decided to let the payments be for the time being but the
next time he needed to renew permits at the site, the matter would be addressed. The thought
being the Building Department would use those funds toward renewals in the future. At this
time there are 10 permits in Hidden Creek Phase 5 (241-4-4.-4, 241-4-4-4.5, 241-5-5.-4, 241-5-5.-
6, 241-5-5.-17, 241-5-5.-22, 241-5-5.-23, 241-5-5.-24, 241-5-5.-25; 241-5-5.-26) that have recently
expired and need to be renewed at $50 each. Mr. Herskowitz is requesting that those 10
permits, which have individual building permits, be renewed for 6 months (February 2016) at
no extra fee using part of the above mentioned “credit” and he will relinquish the rest of that
credit. This will bring the issue to a close even though the overpayment was for a greater
amount than $500. On a motion by Trustee Gormley seconded by Trustee Chan, it was:



RESOLVED, the Board of Trustees approved accepting the overpayment owed Mr.
Herskowitz as payment for 10 Building Permits for Phase 5 and extending those permits until
February, 2016. Discussion followed.

On a motion by Trustee Gormley seconded by Trustee Chan, with all in favor, the motion was
withdrawn. The Board requested that Building Inspector Wilkins come to the August 18™
Meeting to answer questions the Board has prior to their taking action.

M-W JEWISH COMMUNITY CENTER CONGREGATION EITZ CHAIM TASHLICH
WALK 9/14/15:

On a motion by Trustee Conklin seconded by Trustee Chan, it was:

RESOLVED, the Board approved Congregation Eitz Chaim Monroe-Woodbury Jewish
Community Center Taschlich Walk (a religious walk whereby participants symbolically cast
their sins into water marking the high holy day of Rosh Hashanah). Participants will walk
from the synagogue at 1465 Orange Turnpike to 27 Amy Todt Drive on Monday, September
14, 2015 between the hours of 5:15 to 7:15 PM. The event was approved by signoff by Building
Inspector Wilkins and Police Lt. Conklin. Event has been coordinated with Lt. Conklin. A
Certificate of Insurance and approval by the O.C. Department of Public Works to use Orange
Turnpike has been provided.

Ayes: Trustees Conklin, Dwyer and Chan
Nays: None
Abstain: Trustee Gormley

SATURDAY NIGHT CRUISERS CAR SHOW 8/30/15 MILL POND PARKWAY':

On a motion by Trustee Conklin seconded by Trustee Gormley, it was:

RESOLVED, the Board of Trustees approved the request of the Saturday Night Cruisers Car
Club to hold a car show along Mill Pond Parkway commuter lot toward Airplane Park on
Sunday, August 30, 2015 from 10 AM to 5 PM. Coordination of event to be made with Lt.
Conklin.

Ayes: Trustees Conklin, Gormley, Dwyer and Chan
Nays: None

LAKE STREET REHABILITATION PROJECT BID REJECTION:

WHEREAS, two bids were received for the subject project, Ben Ciccone, Inc.
with a base bid of $1,818,234.35 and Sun Up Enterprises, Inc. with a base bid
of $1,959,591.87. The construction budget was established at $1,381,200.00.

WHEREAS, the Village of Monroe’s DPW Superintendent has advised the Village Board
that he has reviewed the Bids submitted and with input from Creighton Manning
Engineering, LLP, advises the Village to reject all bids based on the following:

. This project is not essential (safety or emergency based); therefore, re-letting the
contract would be in the best public interest
. Concerns were raised over the ability to meet schedule due to the work occurring late in

the construction season and the ability to obtain materials and equipment while meeting the
project completion date. This may have contributed to higher bid prices. Re-letting the project
with a start date around April 2016 may alleviate these concerns.

. Bid prices were very inconsistent between the two bidders, indicating an unbalanced bid
. Bid alternates 2 through 4 were much higher than the allotted budget. Itis
recommended that these alternates be removed from the package for re-letting.

NOW, THEREFORE, BE IT RESOLVED, that the Village of Monroe Board hereby reject
all bids received for the subject project and will re-let the project for a construction start date
in the Spring of 2016

Motion made by Trustee Dwyer seconded by Trustee Conklin, and carried.

Ayes: Trustees Conklin, Gormley, Dwyer and Chan
Nays: None



Creighton Manning representative will be at the August 18" Meeting to explain where bid
discrepancies occurred. Board will meet with the engineer at 6:15 PM.

2015 MONROE WOODBURY LITTLE LEAGUE GIRLS SOFTBALL CELEBRATION
PARADE, 8/7/15 :

On a motion by Trustee Gormley seconded by Trustee Dwyer, it was:

RESOLVED, the Board of Trustees approved hosting a parade to celebrate and recognize the
2015 M-W L.ittle League Girls Softball 10 — 12 year olds winning the NYS Championship in
West Babylon, New York on August 1, 2015. Parade date is August 7, 2015 at 6 PM. Line of
March is from Smithfield Court to the Commuter Parking lot on Mill Pond Pkwy.

As the sponsoring municipality, Marshall & Sterling will be notified of the event. The girls go
on to the Regionals in Pennsylvania this weekend.

Ayes: Trustees Conklin, Gormley, Dwyer and Chan
Nays: None

ADJOURNMENT:

On a motion by Trustee Dwyer seconded by Trustee Gormley, and carried, no further business
the meeting was adjourned at 8:05 PM.

Respectively submitted,

Virginia Carey
Village Clerk



