BOARD OF TRUSTEES MEETING
TUESDAY, APRIL 7, 2015

WORKSHOP: The Board met at 6:30 PM with representatives of Delaware Engineering to
discuss water projects as outlined in the water study. Engineer Bianconi explained the various
projects and gave a timetable of work to be completed and financing to be done.

Present: Mayor Purcell; Trustees Gormley, Conklin, and Chan
Trustee Dwyer arrived at 6:55 PM

Also present: DPW Supt. Smith and Village Clerk Carey

From Delaware Engineering Maribeth Bianconi, Sr. Project Engineer and Stephanie Vetter, Sr.
Engineer.

The first of the bi-monthly meetings of the Board of Trustees was held on Tuesday, April 7,
2015 at 7:20 PM in the Boardroom of the Village Hall, 7 Stage Road, Monroe, NY. Mayor
Purcell called the meeting to order and led in the pledge to the flag. Emergency exits were
announced.

Present: Mayor Purcell; Trustees Gormley, Conklin, Dwyer and Chan
Also present: Attorney Bonacic, DPW Supt. Smith, Chief Melchiorre and Village Clerk Carey

MINUTE APPROVAL: MARCH 2"° AND 17™

On a motion by Trustee Gormley seconded by Trustee Conklin, the Minutes of the March 2,
2015 and March 17", 2015 Meeting were approved.

Ayes: Trustees Gormley, Conklin, Dwyer and Chan
Nays: None

BUDGETARY MODIFICATIONS:

On a motion by Trustee Gormley seconded by Trustee Conklin, with all in favor, it was:

RESOLVED, the Board of Trustees authorized the Treasurer to make the following budget
modifications to balance the budget:

FROM: TO:

A1560 Safety Inspection Fees A1440.450 Engineering Contractual $2,485.25
A2115 Planning Board fees AB8025.450 PI Bd Engineer Contract 4,700.00
A2705 Donations A7550.410 Celebrations 225.00

CAPITAL RESERVE
A9050.800 Unemployment Insurance Reserve  $2,733.75

PD SHARP COPIER MAINTENANCE AGREEMENT: MX-M450NB

On a motion by Trustee Dwyer seconded by Trustee Conklin, and carried, it was:

RESOLVED, in accordance with the Village Procurement Policy, the Board of Trustees
approved the following maintenance agreement for the Police Department’s Sharp Copier:

SHARP MX-45NFf Serial Number 85039357, located in the communications room at the Police
Department 3/1/15 through 2/28/16 at a cost of $520.30. Cost to be allocated from budget line
A3120.450, Contractual.

PD SPECIAL WASTE DISPOSAL AGREEMENT — WHEELABRATOR WESTCHESTER :

On a motion by Trustee Dwyer seconded by Trustee Conklin and carried, it was:

RESOLVED, the Board of Trustees approved an agreement with Wheelabrator Westchester, a
waste management company, One Charles Point Avenue, Peekskill, NY 10566, whereby the
Monroe Police Department can dispose of control substances that need to be destroyed as per
state and local laws. Agreement shall be effective 4/2/15 to 4/2/17. Service fees as outlined in
the agreement will be charged to budget line A3120.416 Procedural. It is further



RESOLVED, Mayor Purcell was authorized to sign the amendment agreement with
Wheelabrator Westchester.

Ayes: Trustees Gormley, Chan, Wright and Conklin
Nays: None

BOND PERIOD ESTOPPEL PERIOD EXPIRATION 4/1 : ROAD IMPROVEMENTS,
SIDEWALK IMPROVEMENTS, STREET LIGHTING AND TRAFFIC SIGNALS

The estoppel period for the bond financing for the downtown for road improvements, sidewalk
improvements, street lighting and traffic signals expired on April 2nd.

STORM WATER MANAGEMENT REPORT 2014:

DPW Supt. Smith was present to give an overview on the 2014 Storm Water Management
Program pursuant to DEC MS-4 Regulations. The following Storm Water Management tasks
were performed:

1] Street sweeping throughout the Village. 2] Catch Basin repair and cleaning. 3] Pine Tree
retention basin sediment removal, approximately 250 yards of material. 4] Briarcliff and
Prestwick subdivision’s storm water basins mowed monthly. 5] Approximately 17 tons of
debris removed from catch basin cleaning and street sweeping.

OPERATION CLEAN SWEEP /EARTH DAY CELEBRATION:

The Board unanimously endorsed the following proclamation:

PROCLAMATION
MONROE CLEAN SWEEP
SATURDAY, APRIL 25, 2015

WHEREAS, in conjunction with Earth Day on April 25, 2015, the Chamber of Commerce of
Monroe, is supporting, along with the Village of Monroe, Town of Monroe and Village of
Harriman, an effort to clean up our environment. This endeavor known as “Operation Clean
Sweep” has reached out to all neighboring communities as a joint effort in beautification of an
area from the intersection of Route I7M in Harriman to the Chase Bank building and Wally’s
Ice Cream Parlor in the village of Monroe; and

WHEREAS, as residents of the community, we have the opportunity to demonstrate
our commitment to the responsibility of preserving our environment by keeping it clean,
environmentally healthy and attractive.

NOW, THEREFORE, BE IT RESOLVED, that April 25, 2015 from 8 AM to 12 Noon is
hereby proclaimed as Village of Monroe “Operation Clean Sweep” and we urge all
organizations and residents to volunteer their full cooperation in this community beautification
project.

CLEAN SWEEP APPROVAL.: On a motion by Trustee Conklin seconded by Trustee Dwyer,
with all in favor it was:

RESOLVED, the Board of Trustees approved the Greater Monroe Chamber of Commerce’s
joint effort to clean up our environment, “Operation Clean Sweep” by picking up garbage
along roads in the Village of Monroe. Start and end point will be at the Commuter Parking Lot
on Mill Pond Parkway on Saturday, April 25" . Certificate of Insurance has been filed. Event
Application sign-off was received from department heads.

EARTH DAY CELEBRATION: On a motion by Trustee Conklin seconded by Trustee
Gormley, with all in favor, it was:

RESOLVED, the Board of Trustees approved blocking off Lake Street between the ponds for
an Earth Day Celebration in conjunction with Operation Clean Sweep on Saturday, April 25,
2015. Earth Day will follow the Clean Sweep Event that is held during the morning hours.
Earth day will be held during the hours of 12-3 PM. Event will include a bouncy house, science
show and vendor. Electronic Equipment and Paper Shredding acceptance will be Town-wide
with drop-off at the DPW Garage, 124 Maple Avenue. Marshall and Sterling will be notified.



The Town, Village and Monroe Chamber of Commerce will share the cost of the Shredding
Truck, electronic disposal and advertising. Shredding and electronic disposal will be on a first
come first serve basis until truck is full.

2015 SUMMER CONCERT SERIES & THE MILL PONDS

On a motion by Trustee Gormley seconded by Trustee Conklin, and carried, it was:

RESOLVED, the Board of Trustees approved the Monroe Activities Events Application for
eight (8) outdoor concerts to be held at the north side of Lake Street between the Mill Ponds on
the following dates:

May 30, 2015/ June 13 & 27. 2015/ July 11 & 25, 2015 / August 8 & 22, 2015 from 7:00-8:30
PM.

Concert series is promoted by the Monroe Activities Committee working for and through the
Village Board. Marshall & Sterling Insurance, the Monroe PD, Monroe Fire District and
Monroe Volunteer Ambulance Corp will be copied on the response letter.

ADVANCED AUTO PARTS CAR SHOW / CUSTOMER APPRECIATION DAY 5/5:

On a motion by Trustee Conklin seconded by Trustee Gormley, it was:

RESOLVED, the Board of Trustees approved the request of Advance Auto Parts (Erica
Larose, Gen’l Manager) to hold a car show / Customer Appreciation Day at 557 Route 17M on
Tuesday, May 5, 2015 from 4 to 8 PM. The Release from Liability Form has been signed and
the landlord (Warehouse I7M Corp) has given permission. The Police Department has signed
off and indicated no police services are required. The Building Inspector has also signed off.

Ayes: Trustees Conklin, Gormley, Dwyer and Chan
Nays: None

REQUEST FOR REFORM — NEW YORK STATE TAX CAP LAW:

VILLAGE OF MONROE
REQUEST FOR REFORM - NYS TAX CAP LAW

WHEREAS, New York State is in the process of considering extending the Tax Cap Law,
and

WHEREAS, it is the consensus of the Village of Monroe Village Board that as currently
designed the tax cap makes it virtually impossible for Towns, Villages and Cities to meet the laws
criteria due to mandated expenses such as ever increasing cost of pensions and health care which
consumes most of the allowable cap and should, therefore, be exempted from the tax cap law, and

WHEREAS, the present tax cap law severely restricts elected officials in the Towns,
Villages and Cities of Orange County from performing their fiduciary duties to their residents to
effectively provide for:

e Infrastructure improvements and repairs;

¢ Road maintenance, repair and renovation, as well as snow removal, which are all
required to make streets safe for travel;

e Capital projects and infrastructure improvements in utilities, transportation,
communication that are required to improve quality of life and grow our economy and
bonding decisions are subject to permissive referendum providing residents a
mechanism for residents to reject an infrastructure investment by a local board;

e Expenses derived from consent orders and smart growth initiatives to make
communities livable;

e Extraordinary expenses required to respond to public health emergencies and
pandemic;

and, therefore, should be exempted from the tax cap law, and



WHEREAS, continued neglect of infrastructure, roads and renovations due to fiscal restraints

will only result in dire conditions and more costly repairs and/or possible lawsuits, and

WHEREAS, we further recommend an amendment to the tax cap formula
to address disincentives to offer PILOTS, as well as an amendment to address disincentives to
consolidate services.

NOW, THEREFORE, BE IT RESOLVED that it is the sincere hope of the Village of Monroe ,
Village Board, that Governor Andrew Cuomo, members of the New York State Senate and members
of the New York State Assembly give serious consideration to important recommendations for
reforms of the Tax Cap Law that are hereby put forth, and

BE IT FURTHER RESOLVED that we respectfully request that the New York State
representatives listed below advocate for the reforms hereby put forth:

Senator William J. Larkin, Senator, John Bonacic, Assemblyman James Skoufis,
Assemblyman Karl Brabenec, Assemblywoman Aileen Gunther, Assemblywoman Claudia Tenney
and Assemblyman Frank Skartados and we thank them for their due diligence in this matter.

This motion was put forth by Trustee Conklin, seconded by Trustee Gormley and adopted by

vote as follows at a meeting held on Tuesday, April 7, 2015.

Ayes: Trustees Conklin, Gormley, Dwyer and Chan
Nays: None

BY ORDER OF THE BOARD OF TRUSTEES
VILLAGE OF MONROE
JAMES C. PURCELL, MAYOR

PUBLIC HEARING SCHEDULING: O C COMMUNITY DEVELOPMENT BLOCK
GRANT PROGRAM FUNDING APPLICATION 2016:

On a motion by Trustee Conklin seconded by Trustee Dwyer, it was:

RESOLVED, the Board of Trustees authorized a Public Hearing to be scheduled on Tuesday,
April 21, 2015 at 6:10 PM to invite public comment and suggestions regarding projects to be
considered for funding under the Orange County Community Development Program. Under
this program, a variety of physical improvements as follows are eligible for funding:

1] acquisition and Disposition of Real Property

2] Public Works, Public Facilities or Site Improvements

3] Code Enforcement (Housing and Health Codes)

4] Clearance, Demolition, and Rehabilitation for Public Use or Economic Development
5] Housing Rehabilitation Loan and Grants

6] Special projects for Elderly and Handicapped

7] Provision of Public Services (Shelters, Clinics, Senior Nutrition, etc.)

8] Payment of Non-Federal Shares of Other Grant Programs

9] Relocation Payments and Assistance

The deadline for submission is May 29, 2015.

Ayes: Trustees Conklin, Gormley, Dwyer and Chan
Nays: None

MAYOR’S COMMENTS:

Working with the Village Planner (Max Stach, Turner Miller Group) the Village will be
reapplying for a grant to off-set the costs for work around the Mill Ponds. Supt. Smith will be
applying for a grant for work to be done on the Mill Pond Dam.

We received word from our Planner on the proposed zoning changes. We will be meeting
within the next 30 days to sit down with the Comprehensive Plan Committee to review the
proposed zoning changes to make sure they don’t conflict with the Comprehensive Plan.



BOARD COMMENT:

Trustee Dwyer commented that he has completed one year of his 4 year term. It has been a
“learning curve”, he said. Trustee Dwyer said he appreciates the Board’s efforts in helping
him and the Village Clerk for her guidance. It is an honor to serve the Village residents he

said.

PUBLIC COMMENT: #PRESENT 3 TIME: 7:49 PM

Matt Hoenninger commented that the Town Conservation Commission is looking for people to
plant trees. Does the Village want to plant more trees in the park or elsewhere? Supt. Smith
said he’d take half a dozen. Mr. Hoenninger will contact someone on the conservation
Commission and get back to Supt. Smith.

EXECUTIVE SESSION / ADJOURNMENT:

On a motion by Trustee Gormley seconded by Trustee Conklin, and carried, the meeting was
closed at 7:50 PM. Following a short recess, the Board convened in Executive Session for
discussion of Personnel and Attorney Client Privilege.

OPEN SESSION: On a motion by Trustee Conklin seconded by Trustee Gormley and carried,
the open meeting resumed at 9:10 PM.

FEBRUARY WATER BILL ABATEMENT ACCOUNT 3895:

On a motion by Trustee Conklin seconded by Trustee Dwyer the following resolution was
adopted:

WHEREAS, the Village Board has been petitioned by Water Account 3895 for abatement of
her unusually high February 2015 water bill due to a leak at her home of which she had no
knowledge due to being hospitalized for a prolonged period of time and upon release staying
with her daughter out of the area; and

WHEREAS, upon discovery of the leak the homeowner immediately had a plumber come to
remedy the leak; and

WHEREAS, the homeowner’s bill was 500 times greater than her quarterly average bill over a
2 year period; and

WHEREAS, the homeowner is an 86 years old lifelong resident of the Village on a fixed income
and cannot afford to pay the $7,428.72 that includes penalty let alone on or before the cut-off of
April 15, 2015.

NOW, THEREFORE, BE IT RESOLVED, the Board of Trustees agreed as follows:
1] That the penalties for the March and April late fee payments are hereby waived.

2] That the unpaid balance of Bill 3895 will not be levied to the tax roll as prescribed in
the Village Code 195-13 B.

3] That due to the financial hardship on the part of the homeowner in that the bill is 500 times
greater than her quarterly average, the Board agrees and recalculates the bill to a reduced
amount of either $2,000 or $2,400, dependent upon the payment arrangement that the
homeowner chooses.

4] That two options for payment of the reduced amount are available to the homeowner:

a] Homeowner may make one total payment of $2,000.00 to the Village on or before April 15,
2015; or

b] Homeowner may make monthly payments in the amount of $200.00 for a period of twelve
months commencing on April 15, 2015 and ending on April 15, 2016.

BE IT FURTHER RESOLVED, non- payment to the Village for the $2,000.00 OR $2,400.00
reduced amounts would terminate the right of a “Hardship Exception” and all applicable
billing would revert to the original billing usage and amount. It is further



RESOLVED, by signing a copy of the letter to be sent, the homeowner agrees to the terms and
conditions of the Board.

Ayes: Trustees Conklin, Gormley, Dwyer and Chan
Nays: None

ADJOURNMENT: On a motion by Trustee Gormley seconded by Trustee Conklin and
carried, no further business the meeting adjourned at 9:10 PM.

Respectfully submitted,

Virginia Carey
Village Clerk



