PUBLIC HEARING
PROPOSED LOCAL LAW
“AUTHORIZING A PROPERTY TAX LEVY IN EXCESS OF LIMIT
ESTABLISHED IN GENERAL MUNICIPAL LAW 3-¢”

A Public Hearing was held on Tuesday, January 20, 2015 at 6:20 PM in the boardroom of the
Village Hall, 7 Stage Road, Monroe, NY on a proposed Local Law entitled “A Local Law
Authorizing a Property Tax Levy in excess of the limit established by General Municipal Law
3-¢.” The purpose of this proposed Local Law is to allow the Village to override the limit on the
amount of real property taxes that may be levied by the Village of Monroe pursuant to General
Municipal Law Section 3-c, and to allow the Village of Monroe to adopt a village budget for (a)
village purposes and (b) any other special or improvement district governed by the Board of
Trustees for fiscal year 2016 (6/1/15-5/31/16) that requires a real property tax levy in excess of
the “tax levy limit” as defined by General Municipal Law 3-c. This local law, if adopted, will
relieve the Village of the prohibition against increasing a tax levy by more than 2% as imposed
by General Municipal Law 3-c. As the Village relies upon the assessments of the Town of
Monroe and therefore cannot anticipate the impact of resolutions of tax certiorari matters or
other unanticipated expenses the restrictions of General Municipal Law would potentially
impose a great hardship upon the Village or require borrowing otherwise deemed unnecessary.

Present: Mayor Purcell; Trustee Gormley, Conklin, Dwyer and Chan
Also present: Village Clerk Carey

There were 7 people present for the Public Hearing. Mayor Purcell read the Public Hearing
Notice and opened the hearing for comment or questions. There was no written
correspondence received.

On a motion by Trustee Conklin seconded by Trustee Gormley and carried, no further
comment, the Public Hearing was closed at 6:28 PM.

6:30 PM WORKSHOP
MILL POND DAM REPAIRS DISCUSSION

Following the Public Hearing the Board met in a workshop session at 6:30 PM with Village

Engineer representative John O’Rourke to discuss the Mill Pond Dam Repairs. The Village
was notified by DEC that approval was granted to declassify the Mill Pond Dam froma B -
intermediate hazard to an A — low hazard classification.

Present: Mayor Purcell; Trustees Gormley, Conklin, Dwyer and Chan
Also present: DPW Supt. Smith and Village Clerk Carey

9 people were present.

Engineer O’Rourke discussed the good news concerning the Mill Ponds. In correspondence
from the DEC dated 12/22/14, the DEC granted our request to change the downstream hazard
classification of the Monroe Recreation Lake Dam from a class B — Intermediate Hazard to
Class A — Low Hazard. The declassification will save hundreds of thousands of dollars in
repair work. An overview of remedial work that includes NYS DEC comments and the
Engineering Assessment Report were reviewed and average cost overview was given as follows:

1] Level top embankment and establish dense grass cover include Turf

Reinforcement Matting if necessary $ 8,000.00
2] Low level outlet replacement
- Drain pond 40,000.00
- Install 14” HDPE drain pipe 45,000.00
- Temporary coffer dam 4,000.00

- Seepage collar 2,000.00



3] Seepage control $80,000.00
4] Restoration of dam stonework

- Capstones 8,000.00

- Facing 110,000.00*
5] Remove all stumps and backfill with pressure slurry 7,000.00
6] Install riprap along toe of dam and low level outlet 5,000.00
Total $309,000.00
Engineering Design: 14% $43,260.00

Construction Inspection: 10% $30,900.00

Total* $383,160.00
*Not required by DEC or for dam safety Total $246,760.00

Once the Board decides how they want to proceed it should take a year to a year and a half to
start the project. Once repairs are made, we will be able to insure the dam and insurance costs
will be less due to the reclassification, Mayor Purcell said.

BOARD OF TRUSTEES MEETING
TUESDAY, JANUARY 20, 2015

The second monthly meeting of the Board of Trustees was held on Tuesday, January 20, 2015
at 7 PM in the Boardroom of the Village Hall, 7 Stage Road, Monroe, NY. Mayor James
Purcell called the meeting to order and led in the pledge to the flag. Emergency exits were
announced.

Present: Mayor Purcell; Trustees Gormley, Conklin, Dwyer and Chan

Also present: Village Attorney Bonacic, DPW Supt. Smith, Police Chief Melchiorre and Village
Clerk Carey

Absent: Treasurer Murray and Building Inspector Wilkins

BUDGETARY TRANSFER / MODIFICATIONS:

On a motion by Trustee Gormley seconded by Trustee Conklin, with all in favor, it was:

RESOLVED, the Board of Trustees authorized the Treasurer to make the following fund
transfers / modifications to balance the budget:

FROM: TO:

A1560 Safety Inspection Fees A1440.450 Eng Contractual $1,808.75
A2260 Police Services A3120.123 PD Officers OT $3,083.18
A2260 Police Services A3120.135 PD OT / Grants $2,362.48
A2770 Misc Revenues A3120.410 PD General Expense $ 26.60
A3501 CHIPS A5112.200 CHIPS $12,763.65

CONSTRUCTION BOND: VENICE REALTY TM# 202-1-3

On a motion by Trustee Conklin seconded by Trustee Dwyer, it was:

RESOLVED, the Board of Trustees approved acceptance of a Performance Bond as approved
by the Village’s Engineer Lanc & Tully P.C., John O’Rourke, P.E., for Venice Realty, 412
North Main Street (TM# 202-1-3) in the amount of $196,905, cash bond or local bank Letter of
Credit, as surety for public improvements, to be reviewed by Village Attorney J. Scott Bonacic.
It is further



RESOLVED, the Board accepted the recommendation of Engineer O’Rourke and approved
inspection fees for the project be posted in the amount of $9,845.25.

Ayes: Trustees Gormley, Conklin, Dwyer and Chan
Nays: None

ORANGE & ROCKLAND PROPOSED RATE INCREASE OPPOSITION:

RESOLUTION OF THE

BOARD OF TRUSTEES

VILLAGE OF MONROE

ORANGE COUNTY, NEW YORK,
OPPOSING THE RATE INCREASES FOR
ELECTRIC AND NATURAL GAS SERVICES
REQUESTED BY ORANGE AND ROCKLAND
UTILITIES, INC.

WHEREAS, Village of Monroe residents and businesses are serviced by Orange and
Rockland Utilities, Inc. for electric and natural gas services; and

WHEREAS, by a letter dated November 14, 2014, Orange and Rockland Utilities, Inc.
has requested rate increases for both electric and natural gas; Orange and Rockland rates are
already among the highest in the United States; and

WHEREAS, pursuant to Orange and Rockland’s recent request to the New York State
Public Service Commission, Orange and Rockland is attempting to obtain an increase for
electric service which will result in an overall customer bill increase of approximately 5.2% and
a natural gas service rate increase which would result in an overall customer bill increase of
approximately 16.8%; and

WHEREAS, the residents and businesses within the Village of Monroe are already
struggling to pay the high rates that Orange and Rockland charges which include incredibly
high delivery charges for energy services.

NOW, THEREFORE, the Mayor and Village Board of the Village of Monroe, Orange
County, New York, urges the New York State Public Service Commission to deny these rate
increases and to further take a look at the entire Orange and Rockland rate system in order to
see if there is some way to provide relief to residents and businesses, not only in the Village of
Monroe but throughout the entire Orange and Rockland region.

A copy of this Resolution, as adopted, shall be sent to the Honorable Kathleen H.
Burgess, Secretary of the New York State Public Service Commission, immediately.

Dated: January 20, 2015
Motion by: Trustee Conklin seconded by Trustee Chan
Ayes: Trustees Gormley, Conklin, Dwyer and Chan

Nays: None



DOWNTOWN REVITALIZATION PROJECT:

Mayor looked to the Board for direction on how they want to proceed with the downtown
revitalization. Do we want to spend the money? The estimated cost is between 1.3 and 1.4
million dollars to complete. The project includes lighting, sidewalks, roadways, traffic light
and crosswalks. The engineer’s estimate is based on the Tap Grant that was written. The
information used came out of the Village’s Comprehensive Plan. The project was discussed at
public meetings with the public, the businesses and the landlords. It was a 2-1/2 year process.
Services of the Turner Miller Group, a consulting firm, assisted us with goals and what to
achieve. If we move forward, the project would be bonded. Estimates from bond counsel for a
1.3 million dollar bond, the approximate impact on at $50,000 assessed home in the village for
10 years $47/year, 15 years $34/year; 20 years $28/year. On a $100,000 assessed home bonding
cost per homeowner would be: 10 years - $95/year, 15 years - $68/year; 20 years - $57/year.
The Board must decide how they want to proceed so the engineer can begin the design process
and we can move the project forward. There has been 3-1/2 years of planning on this project.

Trustee Conklin commented it is important to stress we are moving forward. The only way to
do that is to revitalize. It is important for the future of this village.

Trustee Dwyer agreed with Trustee Conklin but his concern is the Board has a lot of irons in
the fire. Because we have so much in the Village we need to recognize there are costs involved.
Trustee Dwyer feels the Board should concentrate their efforts on projects already before them.
Then perhaps consider this project down the road. The economy hasn’t really shaped up
where it needs to be yet. There are a lot of levels of cost already. Water infrastructure has had
a tremendous amount of work being done and more to come in the future. There are other
works, i.e., the dam, road projects, etc. We need to put the brakes on this and revisit it down
the road. There has been a lot of effort put into the Comprehensive Plan. It’s important that
the dollars that we spend we get the best value for our buck. That’s why we wrote the grant
hoping to get help with the project. We didn’t get the grant. It put the project in a different
light. We are talking about one block, our downtown. There are areas within the Village
proper that need addressing as well. People come to the downtown for the lakes and walking
around them. That is the biggest draw in this village, more than any s tore in the downtown.
Trustee Dwyer supports the Village, he’s a business owner himself, his family is, they own real
estate here. He recognizes all of that, but we have to watch this money and be diligent about it.

Trustee Chan said that at this point we have to move forward. The Village does need
revitalization. We can’t put it off any longer. Unfortunately, we have to borrow the money.
Currently, money is less expensive to borrow. If we hold off there will be other excuses not to
move forward. Either put up or be done with it! Other projects are being funded, we have
figured out ways to fund them. Our water infrastructure, we have a replacement plan in place
for water mains and we have stuck with the replacement policy. We seem to be going forward
with our water main replacements. We have to be careful in what we do, yes, and how we
spend. But the idea is we can’t single thread ourselves, we must multi-task. We need to move
forward with these projects. The downtown village area has to be revitalized if you want to
bring people into this village. When you walk around the ponds the railings you can see they
are in disrepair. We have the Comprehensive Plan in place, we’ve received public input. The
dam is less money than we anticipated. Unfortunately, we are either going to do the project or
not. Trustee Chan feels we should move forward, we are here to do the right thing.

Trustee Gormley commented it would be great if we could fill the stores in the downtown.
Trustee Gormley said she agreed with Trustee Dwyer about the tax impact. However, the cost
isn’t going to get any less expensive. The interest rates are as low as they are going to get before
they start going up again. If we are going to borrow money, now is the time to do it.

Trustee Dwyer said he is concerned with the scope of work and the dollar amount that goes
with it. Maybe the Board would consider looking at that and reduce the scope. Basically, when
you look at the scope of the whole project there are components that need to be addressed. The
railings are probably 70 years old or more, the concrete curbing around that is in poor
condition as well. But, we are talking about sidewalks, curbs and a couple of bump-outs.
Trustee Dwyer said he walked the area and it’s tight. We are trying to encourage people to go
into the parking lots to park. He is not a planner so he doesn’t know what the bump-outs do.
But giving up those spots, it is tight. Maybe we don’t do the whole thing. He understands
money isn’t going to get cheaper but you don’t spend what you don’t have. When you borrow
you have to pay back. You have to be prudent.

Mayor Purcell commented, the village has kicked the can for 30 years. The Mayor has been a
resident here for 23 years and nothing has changed. The reason why he ran for Mayor — if



there was one thing he heard from the public it was the downtown is the heart and soul of the
village. He is tired of hearing people say the downtown looks like crap. A lot of thought and
professional opinions went into creating this plan. Also meeting with the landlords who are
stakeholders want to know what’s in it for us. What are you going to give us, to give us
incentive to put more money into our buildings? We started a dialogue with landlords and it
gave them hope that there is a body that is finally going to make a change in this community.
Mayor Purcell said the Board is taking action and making things happen here in this
community that hasn’t happened in a long time. At the end of the day our budgets have been
below the 2% tax cap. All the irons in the fire Trustee Dwyer referred to are budgeted and
funded. Ove the 4 year period we have received over 1.4 million dollars in grant money and
private money to fund a lot of our projects. If we didn’t have the funding we couldn’t move
forward. There were 12 empty store fronts on Lake Street. We are down to three. Our sales
tax revenue has gone up 10% every year. The Board works with businesses, we work with the
Chamber of Commerce. The dam was neglected and now it’s this Board’s place in time to do
something about it. We continually look for other avenues of monies to come in. We are going
to see if Senator Larkin can assist with funding for the intersection remediation. The state has
a grant for Traffic Safety. We will look to get as much as we can to help off-set costs. This
project cannot be piecemealed it has to be done as one or it won’t be done at all. The private
sector isn’t going to do anything unless we show we are doing something. After Hurricane
Irene we learned we are on our own. No one was there to help us. It became a necessity to keep
the village moving forward.

Trustee Conklin said it would be irresponsible to do nothing. It is important we don’t make
these decisions on our own. Every time we discuss something, we bring the residents in on it.
We let them speak. We don’t ever make a decision without informing the public. It is there
village.

Trustee Chan — in the past things were done piecemeal, this time we have the Comprehensive
Plan to work with. We’ve started doing things like the commuter parking lots and paving Mill
Pond Parkway This time we have a cohesive plan. Now is the time to move forward.

Gary Parise, resident, Planning Board Chairman and Comprehensive Plan committee member
commented. This Comprehensive Plan was a SWOT (STRENGTH, WEAKNESSES,
OPPORTUNITIES, THREATS) analysis that took many months. The committee came up with
their own SWOT. They had two public meetings at Smith’s Clove Park. There was no input
given as to what direction we wanted to go in. The community came up with this
Comprehensive Plan, not the committee. Everyone that came to those meetings agreed this
place looks terrible and it does. Mr. Parise has been here 36 years and nothing has changed he
said. It has gotten worse. If we’re worried about spending money, as a resident I say increase
my taxes. I’ll pay the extra money. At least I am getting something back. This plan was put
together by village residents. That is how it all came together. The landlords came latter on. It
is time to move forward. If I don’t fix my home and renovate and spend, when I go to sell it
what am | going to get. What is the value of my house without some work. It is the same with
this village. What is the value of this village if we don’t put money into it. How can you draw
young people in. That’s what we focused on. We need apartments, housing, condo’s geared
toward them so they want to come to this community and live here. We can’t be kicking the
can anymore. We need to move forward, it’s our future. It’s my grandchildren’s future.
You’re always going to have the risk of spending money. If you don’t clean yourself up how
can you market your village and have businesses come in. You have to start right here.

Mayor Purcell said it took Warwick and Nyack 10 years to get where they are today. The
Village of Suffern lost its Board because of their revitalization. But today it is thriving because
of the revitalization.

On a motion by Trustee Chan seconded by Trustee Conklin it was:

RESOLVED, the Board approved moving ahead with the downtown revitalization plan and
authorize the Village Treasurer to contact bond counsel to solicit bids for bonding the project.

Ayes: Trustees Gormley, Conklin and Chan
Nays: Trustee Dwyer



LOCAL LAW #1 OF 2015 AUTHORIZING A PROPERTY TAX LEVY IN EXCESS OF THE
LIMIT ESTABLISHED BY GENERAL MUNICIPAL LAW 3-c:

On a motion by Trustee Gormley seconded by Trustee Chan, it was:

RESOLVED, the Board of Trustees does hereby adopt Local Law #1 of 2015, “authorizing a
property tax levy in excess of the limit established by General Municipal Law 3-c. The purpose
of this Local Law is to allow the Village to override the limit on the amount of real property
taxes that may be levied by the Village of Monroe pursuant to General Municipal Law 3-c, and
to allow the Village of Monroe to adopt a budget for (a) village purposes and (b) any other
special or improvement district governed by the Board of Trustees for the fiscal year 2013 that
requires a real property tax levy in excess of the “tax levy limit” as defined by GML 3-c. This
Local Law shall take effect upon filing with the Secretary of State.

Ayes: Trustees Gormley, Conklin, Dwyer and Chan
Nays: None

NATIONAL MULTIPLE SCLEROSIS SOCIETY CHARITY WALK, 4/18 SETUP / WALK
4/19:

This matter was tabled to the February 3" Agenda or until sign-off by the Police Department is
received.

2015 CHEESE FESTIVAL: ROAD CLOSURE / BANNER DISPLAY / NO PEDDLING &
SOLICITING / INSURANCE RIDER / PROHIBIT SKATEBOARDS, IN-LINE SKATES/
DOGS

This matter was tabled to the February 3" Meeting until sign-off by the Police Department has
been received.

LOSAP SERVICE AWARD PROGRAM PERTAINING TO MOMBASHA FIRE
COMPANY':

The Monroe Joint Fire District has requested that the Village of Monroe close out the Village’s
LOSAP (Length of Service Award Program) as a new program was instituted with the
formation of the Monroe Fire District. Fire District Commissioner Peter Scrobe in a letter to
the Board dated January 1, 2015 states that it costs taxpayers more money to fund the old and
new LOSAP which municipalities are obligated to do. Mayor Purcell pulled this item from the
Agenda until he receives more information on what is required to close-out the program and
what the repercussions will be.

MAYOR’S REPORT:

Mayor Purcell recognized members of Boy Scout Troop 440 who attended tonight’s meeting as
part of their communication merit badge.

PUBLIC COMMENT: #PRESENT 10 TIME: 7:30 PM

Lorraine Loening commented she is very happy the Board is moving forward to revitalize the
downtown. As a taxpayer she feels it will pay dividends.

Dan Burke, Town Councilman, commented that the lawsuit on the Theater ended in
September. The Town Board has been negotiating with an operator and are very close to
finalizing that agreement. He is optimistic there will be movies showing in March. They want
to coordinate with the Village for signage. Mayor Purcell said he sent a letter to the Supervisor
and Town Board saying that there are some issues that need to be discussed and asking for a
day and time to do so. Any issues the Town Board has put in writing and Mayor Purcell will sit
down with Supervisor Doles to discuss.



Mr. Burke commented that one of the theater’s upstairs that they are calling a media room will
host an event on February 10™ with Town Historian Jim Nelson.

ADJOURNMENT:

On a motion by Trustee Conklin seconded by Trustee Gormley and carried, no further
business, the meeting was adjourned at 7:45 PM.

Respectfully submitted,

Virginia Carey
Village Clerk

MONTHLY REPORTS:

Department reports were accepted as file on a motion by Trustee Gormley, seconded by
Trustee Dwyer, with all in favor, the department monthly reports were accepted and filed.

DECEMBER 2014 VILLAGE CLERK’S REPORT:

1] Minutes prepared, associated correspondence completed for the December 2, 2014 Meeting
and December 16, 2014 Meeting.

2] Permits issued: Handicap: 13
3] November Water Rents (Cash & money orders only) collected: $7,803.66
4] Closed-out mailing machine for monthly department’s postage amounts on 12/31.

5] 4 Towing Permits issued on 12/26 — Loyal Tires and Apple Auto Body
12/29 — J AV Auto Center; Freemans Auto Service

6} Public Notices for Bid Advertising prepared: Chemical Rebid (Poly-Aluminium
Hydroxy- Chlorosulfate / CP723L); Aquatic Vegetation Management , Tree Removal Service;
Pavement Preservation Performance Additive. Bids opened on December 29"

7] Bi-Weekly payroll worksheets completed and submitted.

8] Daily retrieval of messages left after hours and respond as required.

9] Scan and e-mail pertinent information to Board and Attorney.

10] 12/5 Employees & Friends Holiday Party at the Birchwood. (We all appreciate the Board’s
kindness sponsoring the luncheon. We are blessed to have a great Village family).

DECEMBER 2014 BUILDING DEPARTMENT REPORT AS SUBMITTED BY B.I.
WILKINS:

Permits Issued: 16 Building Permits 30 Rental Permits

Fees Collected: Permits- $4,372.08 Rentals - $875 Title - $1,400

Certificate of Occupancy or Construction Issued: 26

Inspections: Construction: 14 C.0.’s: 26 Rentals: 24 Annual Fire: 0 Title: 14
Code Enforcement: Violations: 0 Complaints: 8

Gasoline: $6.02 Gallons ($13.90)

*Hidden Creek (214-7,8,9, & 11.1) 137 Townhouses Freeland St. Sect 3 under Construction.
*Smith Farm (203-1-1.1 & 1.2) 250 Patio Homes, Gilbert Street. Town & Village Planning
Board

reviewing project.
*Village Gate (206-5-1) 18 lots Quaker Hill & High St — Last single family house near
completion
*Woodroe Estates (231-1-1.21) 60 lots Reynolds / Rye Hill - Road work ongoing Section 2.
Developer to apply for permit to build model house after obtaining sewer permit.



Status:

*Bridges at Lake Park (Roscoe Property) — before Planning Board

*Congregation Eitz Chaim — Site work incomplete. Village Board granted 1 year extension
to complete blacktop.

* Lenza Property 411 Route 17M (TM# 223-1-4) Planning Board site plan extended

* Monroe Free Library — Site & construction work nearing completion.

Working with Clean Air Contractors to remedy mold & moisture in basement. Bilco door
installed to enter basement. Daily check of 3 dehumidifiers in basement. Asst Insp Cocks
making annual rental inspections.

DECEMBER 2014 DPW REPORT SUBMITTED BY BRIAN SMITH, SUPERINTENDENT:

Street Maintenance
1. Leaf pickup completed
2. 2snow and ice event
3. Brush pick up

Park Maintenance

1. Weekly garbage pick up
2. Set up holiday decorations

Water Distribution Maintenance/Filter Plant Maintenance
1. Water line mark outs
2. Meter repairs
3. Monthly maintenance scheduled at Filter Plant
4. Monthly , quarterly and daily sampling of water
5. Water main install on Bridge St. completed

Note: 12/2/14 The NYS Department of Environmental Conservation Division of Water has
considered the hazard class evaluation included as part of the Engineering Assessment Report
for the Monroe Recreation Dam, last revised 8/2014, by John O’Rourke, NY P.E. License
#085142, Lanc & Tully, P.C., recommending a change in the Hazard Classification for the
Monroe Recreation Dam. In accordance with 6NYCRR Part 673.5€ and based on Mr.
O’Rourke’s professional recommendation, we were granted a change to the downstream
hazard classification of the dam, DEC 195-0430 from Class B — Intermediate Hazard to Class A
— Low Hazard.

DECEMBER 2014 POLICE DEPARTMENT REPORT SUBMITTED BY ALEX
MELCHIORRE, CHIEF:

Calls for Service: 250 Criminal Offense 991 Non-criminal Offenses 59 Arrests TOTAL:
1,241

Traffic Reports: 93 Traffic Tickets 43 Parking Tickets DWI/DWAIL: 6 MVA: 10
Gasoline: $1,273.44 MVA Accident Reports: $108.50 Foil Requests: $5

OVERTIME: Shift Coverage —146 Court-9 Holiday - 120

OTHER: Article 35— 132/ Supervisor Meeting -9/ 16 DWI / 35 Cases/ 3 EMT / K9 -3/ 13 Legal
o 4 Sacred Heart / 8 Winterfest / 10.5 BTO Recert / 10 Warrant Sweep

Training: BTO Recert/ Legal Update / Hazard Mitigation / Active Shooter / Article 35

DECEMBER 2014 JUSTICE COURT REPORT:

Total Fines: $22,429 Total Surcharges: $9,511 Total Parking: $1,100
Total Civil Fees: $1,988.50 Bail Poundage Collected: $152.70 Total Bail Forfeited: $650
Total for December: $35,832.20

Traffic Tickets: 269  Disposed: 311

New Criminal Cases: 67 Disposed: 83

Civil Cases: 1 Disposed: 2

Paid Parking Tickets: 29  Dismissed Traffic Tickets: 56



MONROE FIRE DISTRICT OFFICERS 2014:

Commissions: Thomas M Smith, Peter Scrobe, John Centafonti, Thomas P Sullivan;
Thomas Pasculllo, Jr.

Secretary: Mary Ellen Beams

Treasurer: Richard Goldstein

Chief Timothy W. Carr 1% Asst. Jonathan Dolch 2" Assist Dan Bennett

DECEMBER 2014 TREASURERS REPORT SUBMITTED BY CATHERINE MURRAY:':

SIGNIFICANT ACTIVITY (REVENUEYS)

Bank Interest $ 805
Utilities Gross Receipt Tax 18,653
Safety Inspection Fees 6,294
Planning Board Fees 6,294
Police Services 7,302
Rental Revenue 6,271
Building Permits 7,366
CHIPS 133,794

SIGNIFICANT ACTIVITY (EXPENDITURES)

VVH Maintenance 8,307
PD Office Equipment 11,036
BAN land acquisition principal & interest 32,097
Distribution Contractual (Water Fund) 9,490
BAN re water system improvements principal & interest (Water Fund) 26,150
EFC Bond principal & interest (Water Fund) 156,404
Radio Reeds (Water Fund) 10,611
NYS Retirement PD $552,678
NYS Retirement Employees — General Fund $295,278
- Water Fund 83,283

$378,561

Health Insurance — General Fund $102,150

Water Fund 13,639

$115,789

WC Insurance — General Fund $51,172

Water Fund 8,730

$59,902

Status of FY/2015 Contingency Accounts

General Fund Appropriation — budgeted $73,093 $72,326
Water Fund Appropriation — budgeted $25,000 25,000
COMMENT:

We have completed 7 months of the fiscal year and expenses should be at 58.83%. The
expenses

are at 62.2% for the General Fund and the expenses are at 61.0% for the Water Fund.
Although our

expenses are more than they should be at this time, they are still within an acceptable range.



