BOARD OF TRUSTEES MEETING
TUESDAY, JANUARY 6, 2015

Prior to the Village Board Meeting at 7 PM, the Board met in a workshop session at 6:30 PM to
continue discussion on engineering for the Lake Street Revitalization Project. Don Adams, P.E.
from Creighton Manning Engineering was present to discuss their proposal and answer
questions.

Present: Mayor Purcell; Trustees Gormley, Conklin, Dwyer, Chan and DPW Supt. Smith
Also present: Planning Board Chairman Gary Parise

The second of the bi-monthly meetings of the Board of Trustees was held on Tuesday, January 6,
2015 at 7:20 PM in the Boardroom of the Village Hall, 7 Stage Road, Monroe, NY. Mayor
Purcell called the meeting to order and led in the pledge to the flag. Emergency exits were
announced.

Present: Mayor Purcell; Trustees Gormley, Conklin, Dwyer and Chan
Also present: Attorney Bonacic, Chief Melchiorre and Village Clerk Carey

MINUTE APPROVAL : December 2" and 16"

On a motion by Trustee Conklin seconded by Trustee Gormley, the Minutes of the December 2,
2014 Meeting were approved.

Ayes: Trustees Gormley, Conklin, Dwyer and Chan
Nays: None

On a motion by Trustee Conklin seconded by Trustee Gormley, the Minutes of the December
16, 2014 Meeting were approved.

Ayes: Trustees Gormley, Conklin and Chan
Nays: None
Abstain: Trustee Dwyer (absent)

RESIGNATION — P/T DISPATCHER AARON FRIED:

On a motion by Trustee Dwyer seconded by Trustee Conklin, and carried, it was:

RESOLVED, the Board accepted, with regret, the resignation of part-time dispatcher Aaron
Fried effective 12/21/14. The Board thanks Arron for his year and a half of service to the Police
Department and wish him well in his future endeavors.

P/T DISPATCHER APPOINTMENTS: DANIEL JONES / MATTHEW HARRIS

On a motion by Trustee Dwyer seconded by Trustee Gormley, it was:

RESOLVED, the Village Board approved the request of Chief Melchiorre and appointed the
following as part-time dispatchers with the Monroe Police Department effective January 7, 2015
at an hourly rate of $18.36/hour as per contract:

Daniel P Jones, 8 Leaf Lane, Greenwood Lake, NY to fill the vacated position of Allie Montross
Matthew K. Harris, 2 Maidstone Lane, Monroe, NY to fill the vacated position of Aaron Fried

Ayes: Trustees Gormley, Conklin, Dwyer and Chan
Nays: None

SALARY INCREASE - P/T DISPATCHER MANLEY (PASCAL) RETRO TO 11/20/14:

On a motion by Trustee Dwyer seconded by Trustee Conklin, it was:

RESOLVED, in accordance with Police Dispatcher’s Agreement, dispatchers who complete one
year of service are eligible for a salary increase. Having completed one year of service on
11/20/14, in accordance with the Dispatcher’s Agreement, the Board of Trustees approved a pay
rate increase for Samantha Manley to $20.40/hour retroactive to 11/20/14.

Ayes: Trustees Gormley, Conklin, Dwyer and Chan
Nays: Non



AQUATIC VEGETATION MANAGEMENT 2015:

One bid was received and opened on 12/29/14 for Aquatic Vegetation Management of the Mill
Ponds for 2015. DPW Supt. Smith recommended awarding the bid to that bidder as they have
been treating the ponds for a number of years. They are a sole provider for this specialty
service. On a motion by Trustee Gormley seconded by Trustee Chan, it was:

RESOLVED, the Board of Trustees accepted DPW Supt. Smith’s recommendation and awarded
the Aquatic Vegetation Management of the Mill Ponds for 2015 to Allied Biological, 580
Rockport Road, Hackettstown, NJ 07840 in the amount of $31,764.00.

Ayes: Trustees Gormley, Conklin, Dwyer and Chan
Nays: None

PAVEMENT PRESERVATION PERFORMANCE ADDITIVES BID AWARD:

On a motion by Trustee Gormley seconded by Chan, it was:

RESOLVED, the Board of Trustees accepted DPW Supt. Smith’s recommendation and awarded
the bid for 2015 Pavement Preservation Additives to the sole bidder, Sealcoating Inc., 825
Granite Street, Braintree, MA 02184 as follows:

Crack Sealing Performance Additive per gallon: $2.63/gallon
Fiber Reinforcement Per Ton Micro-surfacing: $18.70/ton
Highly Polymer Modified Per Ton Micro-surfacing: $22.15/ton

Ayes: Trustees Gormley, Conklin, Dwyer and Chan
Nays: None

TREE REMOVAL SERVICE AWARD 2015:

3 bids were received and opened on December 29, 2014 for Tree Removal Service in the Village
for the 2015 Calendar year. It was recommended by DPW Supt. Smith that the bid be awarded
to low bidder Acorn Tree and Crane Service. On a motion by Trustee Gormley seconded by
Trustee Conklin it was:

RESOLVED, the Board of Trustees accepted the recommendation of DPW Supt. Smith and
awarded the bid for Tree Removal Services for 2015 to low bidder Acorn Tree & Crane Service,
35 Still Road, Monroe, NY as follows: $1800/day includes Crane Truck w/operator, log truck,
trucks and chippers, climbers, grounds men — 24 hour emergency service.

Ayes: Trustees Gormley, Conklin, Dwyer and Chan
Nays: None

CHEMICAL REBID AWARD — POLY-ALUMINUM HYDROXY-CHLOROSULFATE /
CP723L:

5 Bids were received and opened for Polyaluminum Hydroxy-chlorosulfate Solution 80% and 4
bids were received for the CP723L. However, of the 4 bids received for CP723L only one bidder
bid the actual chemical CP723L as per advertised bid. On a motion by Trustee Chan seconded
by Trustee Conklin, it was:

RESOLVED, the Board of Trustees accepted the recommendation of DPW Supt. Smith and
awards the bid for Water Department Chemicals as follows:

Poly-aluminum Hydroxy-chlorosulfate to low bidder Holland Company, Inc., 153 Howland Ave.,
Adams, MA 01220 in the amount of $2.39/gallon.

CP723L to the vendor who met the specs, Coyne Chemical, 3015 State Road, Croyden, PA
19021-6997 in the amount of $8.277/gallon.

Ayes: Trustees Gormley, Conklin, Dwyer and Chan
Nays: None



DPW SURPLUS EQUIPMENT SOLD THROUGH AUCTIONS INTERNATIONAL — DUMP
TRUCK W/PLOW, VERTICAL TRANSMISSION JACK; HORIZONTAL CLUTCH JACK:

On a motion by Trustee Gormley seconded by Trustee Dwyer, and carried, it was:

WHEREAS, in accordance with State Law requirement that equipment no longer needed by the
municipality be sold at fair market value; and

WHEREAS, the following Department of Public Works equipment is hereby declared Surplus to
the needs of the village:

1] 2000 International Dump Truck with Plow Vin # IHTGBADRXYH281425
2] Vertical Transmission Jack
3] Horizontal Clutch Jack

It is further RESOLVED, the board authorized the equipment to be auctioned to the highest
bidder through Auctions International. Upon sale of equipment the Village insurance agent will
be notified and it shall be removed from the village’s equipment inventory.

Ayes: Trustees Gormley, Conklin, Dwyer and Chan
Nays: None

PUBLIC HEARING SCHEDULING: PROPOSE LOCAL LAW TO OVERRIDE TAX LEVY
LIMIT ESTABLISHED BY GENERAL MUNICIPAL LAW 3-C

On a motion by Trustee Conklin seconded by Trustee Gormley, and carried, it was:

RESOLVED, that the Board of Trustees do hereby authorize a Public Hearing to be scheduled
on Tuesday, January 20, 2015 at 6:15 PM, on a proposed Local Law entitled “A Local Law
Authorizing a property tax levy in excess of the limit established by General Municipal Law
Section 3-¢”. The purpose of this proposed Local Law is to allow the Village to override the limit
on the amount of real property taxes that may be levied by the Village of Monroe pursuant to
General Municipal Law S. 3-c, and to allow the Village of Monroe to adopt a village budget for
(a) village purposes and (b) any other special or improvement district governed by the Board of
Trustees for this fiscal year 2016 (6/1/15-5/31/16) that requires a real property tax levy in excess
of the “tax levy limit” as defined by General Municipal Law S. 3-c. This Local Law, if adopted,
will relieve the Village of the prohibition against increasing a tax levy by more than 2% as
imposed by General Municipal Law S. 3-c. As the Village of Monroe relies upon the assessments
of the Town of Monroe and therefore cannot anticipate the impact of resolutions of tax certiorari
matters or other unanticipated expenses, the restrictions of General Municipal Law would
potentially impose a great hardship upon the Village or require borrowing otherwise deemed
unnecessary.

NYSERDA SOLAR PV PERMITTING & INSPECTION COURSE — BLDG DEPT:

On a motion by Trustee Conklin seconded by Trustee Dwyer, it was:

RESOLVED, the Board of Trustees approved the Building Department (Inspector Wilkins,
Assistant Inspector Cocks and Secretary Proulx) at NYSERDA Seminar — Solar PV Permitting
and Inspection Methods on Tuesday, January 13, 2015 at Kaplan Hall, Orange County
Community College Campus from 9 AM to 4 PM. The cost is $11.54 each ($34.62) plus travel
from budget line A3620.472. The course provides 6 hours of the yearly CEO credits required for
certification.

Ayes: Trustees Gormley, Conklin, Dwyer and Chan
Nays: None

MAYOR’S REPORT:

Mayor Purcell commented that he is proud to be a part of this Village. It was a great year!

He thanked all the departments — Treasurer’s Office, Building Department, DPW, Police
Department and the Justice Court for their dedicated service and commended them for a job
well done. Thank you to all our volunteer services. He thanked the Planning Board, Zoning
Board, and Architectural Appearance Review Board. Thank you to all of our volunteer services
— Monroe Fire District and the Monroe Volunteer Ambulance Corp. A special thank you goes to
our Activities Committee volunteer and the Monroe Garden Club volunteers. The Mayor is
looking forward to another great year.



PUBLIC COMMENT: #PRESENT 2 TIME: 7:32PM

Lorraine Loening asked the Board to consider hiring a policewoman at budget time. The Police
Department is really “dude heavy.” Is the Board doing anything to remedy hiring a woman?
Mayor Purcell said we are not hiring right now. The Board has addressed this matter with the
Police Chief. Trustee Chan said the last time the Chief asked to hire, there were two woman
candidates. The Board decided not to hire at that time. The Chief is aware of how the Board
feels. Trustee Conklin commented that when hiring from the Orange County List of Eligibles,
candidates have to reach a certain grade level to be considered for a position. When you find
someone, they are usually working somewhere else.

Matt Hoenninger asked if NYC Retired Police Officers could be recruited on a part-time basis.
Chief Melchiorre said NYC standards are not as high and not acceptable for transfer by Civil
Service.

EXECUTIVE SESSION:

On a motion by Trustee Conklin seconded by Trustee Gormley, and carried, the meeting was
closed at 7:40 PM. Following a short recess, the Board convened in Executive Session for
Attorney Client Privilege.

The following motions were taken by Mayor Purcell.

On a motion by Trustee Chan seconded by Trustee Gormley and carried, the Board came out of
Executive Session at 8:10 PM.

ADJOURNMENT:

On a motion by Trustee Dwyer seconded by Trustee Conklin and carried, no further business,
the meeting was adjourned.

Respectfully submitted,

Virginia Carey, Village Clerk



