BOARD OF TRUSTEES MEETING
TUESDAY, DECEMBER 16, 2014

Prior to the Village Board Meeting at 7 PM, the Board met in a workshop session to
continue discussion on engineering proposals for the Lake Street Revitalization Project.

Present: Mayor Purcell; Trustees Gormley, Conklin, Chan and DPW Supt. Smith
Absent: Trustee Dwyer

The second of the bi-monthly meetings of the Board of Trustees was held on Tuesday,
December 16, 2014 at 7 PM in the Boardroom of the Village Hall, 7 Stage Road, Monroe,
NY. Mayor Purcell called the meeting to order and led in the pledge to the flag.
Emergency exits were announced.

Present: Mayor Purcell; Trustees Gormley, Conklin and Chan

Also present: Treasurer Murray, Building Inspector Wilkins, DPW Supt. Smith,
Attorney Bonacic and Village Clerk Carey

Absent: Trustee Dwyer, Chief Melchiorre

BUDGETARY TRANSFERS / MODIFICATIONS:

On a motion by Trustee Conklin seconded by Trustee Chan, and carried, it was:

RESOLVED, the Board of Trustees approved the following Budgetary Transfers /
Modifications to balance the budget:

FROM: TO:

A1560 Safety Inspection Fees A1440.450 Engineering Contractual $4,484.75
A2770 Misc Revenue A9025.800 Local Pension / Firemen  1,500.00
A2260 Police Services A3120.123 PD Officers OT 1,856.02

CHEMICAL BID AWARD / CP 723L POLYALUMINIUM
HYDROXYCHLOROSULFATE REJECTED / REBID:

13 bids were received and opened on November 18, 2014 for chemicals for the Water
Department’s 2015 calendar year. Those bidding did not quote on all chemicals. On a
motion by Trustee Conklin seconded by Trustee Chan, it was:

RESOLVED, the Board awarded to Main Pool & Chemical, Inc., 110 Commerce Road,
Dupont, PA 18641 the bid for Sodium Hypochlorite Solution at $1.04/gallon and Copper
Sulfate medium crystal at $1.65/1b.

Ayes: Trustees Gormley, Conklin and Chan
Nays: None

On a motion by Trustee Conklin seconded by Trustee Gormley, it was:
RESOLVED, the Board of Trustees does hereby reject the bids received for CP723L and
Polyaluminium Hydroxy-chlorosulfate are hereby rejected as the products bid did not meet

our current specifications.

Ayes: Trustees Gormley, Conklin and Chan
Nays: None

On a motion by Trustee Conklin seconded by Trustee Gormley, it was:

RESOLVED, the Board of Trustees authorized the rebid of the following Water
Department Chemicals for the 2015 calendar year:

Polyaluminium Hyroxy-chlorosulfate at 80% solution and CP723L. Bids to be advertised
on December 19, 2014 with bid opening on December 29, 2014.

A yes: Gormley, Conklin and Chan
Nays: None



RESIGNATION: GREGORY J. SYRIANOS 11, PLANNING BOARD MEMBER

On a motion by Trustee Chan seconded by Trustee Conklin, and carried, it was:

RESOLVED, the Board accepted with regret, the resignation of Planning Board member
Gregory J. Syrianos Il and thanked him for his 7 years of service to the community.

APPOINTMENT OF PLANNING BOARD MEMBER TO REPLACE G. SYRIANOS —
JOHN GRAZIANO:

On a motion by Trustee Chan seconded by Trustee Conklin, it was:

RESOLVED, the Board of Trustees approved the Mayor’s recommendation and appointed
Alternate Planning Board Member, John Graziano, to fill the vacancy on the Planning
Board created by the resignation of Gregory Syrianos. Mr. Syrianos’s term expires in
January 2016 (1/1/2011 — 1/2/2016).

Ayes: Trustees Gormley, Conklin and Chan
Nays: None

MEMORANDUM OF AGREEMENT K-9 UNIT:

On a motion by Trustee Chan seconded by Trustee Gormley, it was:

RESOLVED, that the Board of Trustees of the Village of Monroe (“Village”) does hereby
approve the Memorandum of Agreement (“MOA”) between the Monroe Police Benevolent
Association, Inc. (“PBA”) that modifies the Collective Bargaining Agreement to include a
new section, Article 21-A “K-9 Unit,” which MOA was also ratified by the PBA.

Dated: December 16, 2014.

Ayes: Trustees Gormley, Conklin and Chan
Nays: None

AQUATIC VEGETATION MANAGEMENT RFP — MILL PONDS 2015:

On a motion by Trustee Conklin seconded by Trustee Gormley, it was:

RESOLVED, the Board of Trustees authorized the Village Clerk to publish a “Request for
Proposals” for the 2015 Aquatic Vegetation Management Program for the Mill Ponds. Bid
to be advertised on Friday, December 19, 2014 with Bid Opening on 12/29/14 at 2 PM.

Ayes: Trustees Gormley, Conklin and Chan
Nays: None

TREE REMOVAL SERVICE PROPOSAL 2015:

On a motion by Trustee Gormley seconded by Trustee Conklin, it was:

RESOLVED, the Board authorized the Village Clerk to publish a “Request for Proposals
for Tree Removal Services” from Village right-of-ways throughout the Village for the 2015
calendar year. RFP to be published on December 19, 2014 with bid opening on December
29, 2014 at 2:30 PM.

Ayes: Trustees Gormley, Conklin and Chan
Nays: None

PAVEMENT PRESERVATION PERFORMANCE ADDITIVE RFP:

On a motion by Trustee Conklin seconded by Trustee Gormley, it was:

RESOLVED, the Board of Trustees authorized the Village Clerk to publish a “Request for
Proposals” for “Pavement Preservation Performance Additive”. Bid will be advertised on
December 19, 2014 with bid opening on December 29, 2014 at 2:15 PM.

Ayes: Trustees Gormley, Conklin and Chan
Nays: None



AGREEMENT: ELECTRIC/GASUTILITY BILLING

On a motion by Trustee Conklin seconded by Trustee Gormley, and carried it was:
RESOLVED, the Board of Trustees approved a Service Agreement through Orange
County Procurement with M & R Energy Resource Corp, PO Box 292, Mountainville, NY
10953 for electric as follows:

Service Provider — Direct Energy for 18 months (May 2015 to November 2016) @
$0.07174/KW (compared to O&R rates the Village will have a 60% savings).

Mayor Purcell was authorized to sign the agreement.
On a motion by Trustee Chan seconded by Trustee Gormley, and carried, it was:

RESOLVED, the Board approved a 5 month Energy Service Agreement through Orange
County Procurement with M & R Energy Resource Corp for Natural Gas as follows:

Natural Gas Fixed Price @ $.529 / Ccf, January to May 2015 (32% Savings over O & R
rate)

Mayor Purcell was authorized to sign the agreement.

VILLAGE HALL BASEMENT REPAIR WORK:

Building Inspector Wilkins requested the Board take action on remediation work for the
basement. In 2013, as a result of water surface water coming into the basement which was
worsened by Hurricane Sandy mold resulted. An environmental company (Hudson Valley
Environmental) came in to do a survey of the basement and building and water damage
from a leaking roof. They found that the most damage was in the basement primarily in
the file room. Based on the study which was presented to 5 contractors remediation quotes
were sought. Of the 5 contractors who came in three responded. Quotes ranged from
$13,304.27 to $29,967.37. Only one bidder, Clean Air from New Windsor, NY included the
installation of two direct discharge dehumidifiers for a total of $13,805.00. Therefore,
Building Inspector Wilkins recommended awarding the work to Clean Air. The roof
repair work will be done shortly, weather permitting. On a motion by Trustee Conklin
seconded by Trustee Gormley, it was:

RESOLVED, the Board of Trustees accepted the recommendation of Building Inspector
Wilkins and awarded the remediation work for the Village Hall Basement to Clean Air
Care Corp, 50 Red Maple Way, New Windsor, NY in the amount of $13,805.00. Cost to be
allocated from budget line A9950.920 Village Hall Renovation Reserve Account.

Ayes: Trustees Gormley, Conklin and Chan
Nays: None

Mayor Purcell commented that the basement repair work will be submitted to our
insurance carrier for possible reimbursement.

Building Inspector Wilkins reported that new Bilko replacement doors were installed over
the exterior stairs. Also, the brick work on the east side of the building has been repointed
to alleviate water leakage in the basement.



ENGINEERING SERVICES LAKE STREET REHABILITATION — CREIGHTON
MANNING ENGINEERS :

On a motion by Trustee Conklin seconded by Trustee Chan, it was:

RESOLVED, the Board of Trustees approved an agreement with Creighton Manning
Engineers, 2 Winners Circle, Albany, NY for engineering services related to the Lake
Street Rehabilitation in the amount of $97,200 (Fee Summary: 1] Survey and Base
Mapping $10,600, 2] Design approval document and preliminary design (includes
pavement evaluation, development of alternatives) $26,600, 3] Public Involvement Meeting
$3,900, 4] Advanced Detail Plans (ADP) $34,800, 5] Final Plans, Specifications and
Estimates (PS&E) $13,400, 6] Advertising, Letting and Bid Award $3,200, 7] Meeting and
Coordination $4,700).

It was further, RESOLVED, Mayor Purcell was authorized to sign the agreement.

Ayes: Trustees Gormley, Conklin and Chan
Nays: None

HIDDEN CREEK BOND REDUCTION TM# 214-1-7:

On a motion by Trustee Gormley seconded by Trustee Conklin, it was:

RESOLVED, the Board of Trustees accepted the recommendation of the Village’s
Engineer Lanc & Tully (John O’Rourke, P.E., Project Manager) and approved reduction
of the Letter of Credit No. 2518 dated 2/28/14 expiring 1/8/15 for the Hidden Creek
subdivision to $497,529 (Current Bond $693,270 - $195,741 work completed = $497,529).

Ayes: Trustees Gormley, Conklin and Chan
Nays: None

CHANUKAH FIRETRUCK GELT (CANDY) DROP:

In conjunction with their Menorah Lighting, Rabbi Pesach Burston, Chabad of Orange
County, is requesting permission to add Fire Truck Gelt (Candy Drop on Knight Street
across from the Gazebo Menorah Lighting on 12/18/14. Trustee Conklin said her concern is
the placement on Knight Street and people having to cross 17M. Could they put the truck
on the pond side? Mayor Purcell said they cannot put the fire truck on the pond side or
pathway because the truck’s weight would cause the truck to sink into the ground. Trustee
Conklin asked how long the arm of the truck is. Mayor Purcell said 100°. Trustee Conklin
asked what happens to the residual candy on the ground. If you hand it out there is no
problem. The safety issue in crossing 17M is a concern Mayor Purcell said. On a motion by
Trustee Gormley seconded by Trustee Conklin, it was:

RESOLVED, contingent upon the approval of the Police Department and Fire District
resolving the safety issue of crossing 17M and cleanup of the residual candy, the Village
Board approved the request of Rabbi Burston, Chabad of Orange County to add the Fire
Truck Gelt Candy Drop to their approved Menorah Chanukah lighting event on 12/18/14.

Ayes: Trustees Gormley, Conklin and Chan
Nays: None

CAN CAN RUN /WALK - CRANE PARK/MILL PONDS:

Todd Jennings, City View Productions was present. Mr. Jennings is requesting to do a
Midnight Can Can Run / Walk on 12/31/14 from 11:45 PM to 12:45 AM around the Mill
Ponds in Crane Park. A police presence would not be required, Mr. Jennings said. Trustee
Conklin had concerns with safety. You are going to be out in the dark on the #1 drinking
night of the year — New Year’s Eve. It is the Board’s responsibility to make sure people are
safe. The Mill Pond is not well lit in a lot of areas. This is a huge issue. It would also mean
triple pay for the Police Officer’s on duty, which would be required. Following discussion,
Mr. Jennings was amenable to changing the date to New Year’s Day, 1/1/15 at 11 AM
during the day light hours. On a motion by Trustee Conklin seconded by Trustee Gormley
it was:



RESOLVED, contingent upon moving the event date to January 1, 2015 and approval by
the Monroe Police Department (Chief Melchiorre), the Board of Trustees is willing to abide
by the Chief’s decision for a Can Can Run/Walk sponsored by the Monroe United
Methodist Church, 47 Maple Avenue, Monroe on Thursday, January 1, 2015 from 11 AM
in Crane Park around the Mill Ponds. The purpose of the event is to foster community
spirit while collecting food for the local food pantry.

Ayes: Trustees Gormley, Conklin and Chan
Nays: None

MAYOR’S REPORT:

MONROE POST OFFICE TO BE NAMED FOR CIA AGENT: A bill naming the Monroe
Post Office for a Monroe Native who died in Ethiopia in 2003 while working for the CIA
has cleared both houses of Congress and awaits President Obama’s signature. The bill will
designate the Post Office in the ShopRite Plaza as the “National Clandestine Service of the
Central Intelligence Agency NCS Officer Gregg David Wenzel Memorial Post Office.”
Gregg Wenzel, a Monroe-Woodbury High School graduate joined the CIA after the
September 2001 terrorist attacks, was killed in a car accident at age 33.

WINTER FESTIVAL: Our Winter Festival was a big success. A well-deserved Thank
You goes to our Activities Committee including Trustee Conklin, Trustee Gormley, Cheryl
Fils-aime from the Chamber of Commerce, DPW Foreman John Linderman, VVolunteer
Inda Stora, Village of Monroe Police Department, Department of Public Works, MOVAC,
MFD and everyone who participated. It was a long cold day. The Float Parade was a huge
success. The hayride was enjoyed by young and old alike. We are looking forward to next
year. The Winter Festival closes out the year. It was a banner year for the Village of
Monroe. Thank you too to all of our volunteers groups. Kudos to the Monroe Garden
Club the Girl Scouts, the Boy Scouts and the M-W High School Art Department. Thank
you one and all.

HAPPY HOLIDAYS: Mayor Purcell and each Board Member wished everyone a Merry
Christmas, Happy Chanukah, Happy Kwanza and a Happy and Prosperous New Year.

PUBLIC COMMENT: #PRESENT 4 TIME: 7:35 PM

No public comment.

EXECUTIVE SESSION:

On a motion by Trustee Conklin seconded by Trustee Chan, with all in favor, no further
business, the meeting was adjourned at 7:35 PM.

MONTHLY REPORTS:

Department reports were accepted as filed on a motion by Trustee Gormley, seconded by
Trustee Conklin, with all in favor, the department monthly reports were accepted and
filed.

NOVEMBER 2014 VILLAGE CLERK’S REPORT:

1] Minutes prepared, associated correspondence completed for November 18, 2014 Meeting
(one meeting for November).

2] Permits issued: Handicap: 6

3] November Water Rents (Cash & money orders only) collected: $3,972.14

4] Closed-out mailing machine for monthly department’s postage amounts on 11/26.

5] Gifts & Donations: Ray McGhee toward upkeep of the Sabre Jet - $25

6} Certificate of Unpaid Village Taxes submitted to Orange County Department of Finance
in the amount of $159,229.30. (2013 - $198,530.08) Payments received at Village Hall

for June Village Tax through 11/3 - $5,882.62 including penalty.

7] Bi-Weekly payroll worksheets completed and submitted.



8] Daily retrieval of messages left after hours and respond as required.
9] Scan and e-mail pertinent information to Board and Attorney.
10] Health Insurance Transactions for October: 2

NOVEMBER 2014 BUILDING DEPARTMENT REPORT AS SUBMITTED BY B.1.
WILKINS:

Permits Issued: 18 Building Permits 61 Rental Permits

Fees Collected: Permits - $4,924.14

Certificate of Occupancy or Construction Issued: 17

Inspections: Construction: 15 C.O.’s: 17 Rentals: 34 Annual Fire: 1 Title: 9
Code Enforcement: Violations: 0 Complaints: 0

Gasoline: 10.30 Gallons ($23.80)

*Hidden Creek (214-7,8,9, & 11.1) 137 Townhouses Freeland St. Sect 3 under
Construction.

*Smith Farm (203-1-1.1 & 1.2) 250 Patio Homes, Gilbert Street. Town & Village Planning
Board reviewing project.

*Village Gate (206-5-1) 18 lots Quaker Hill & High St — Last single family house near
completion

*Woodroe Estates (231-1-1.21) 60 lots Reynolds / Rye Hill — Road work ongoing Section 2.
BP

Applications picked up.

Status:

*Bridges at Lake Park (Roscoe Property) — before Planning Board

*Congregation Eitz Chaim — Site work incomplete. Village Board granted 1 year extension
to complete blacktop.

* Lenza Property 411 Route 17M (TM# 223-1-4) Planning Board site plan extended

* Monroe Free Library — Site & construction work underway

In addition to regular work, working with contractors to obtain bids for work in the
basement including water damage, replacing exterior “Bilco” door, pointing up the
exterior bricks where needed. Daily check & maintenance 3 dehumidifiers. Jim has been
making rental inspections and Debbie has been handling administrative matters with
Building and Planning.

NOVEMBER 2014 DPW REPORT SUBMITTED BY BRIAN SMITH,
SUPERINTENDENT:

Street Maintenance
1. Leaf pick up

2. One snow and ice event

Park Maintenance
1] Weekly garbage pick up
2] Set-up Holiday Decorations

Water Distribution Maintenance/Filter Plant Maintenance
. Water line mark outs

1
2. Meter repairs

3. Monthly maintenance scheduled at Filter Plant
4. Monthly, quarterly and daily sampling of water
5. Water main installed on Bridge St.

NOVEMBER 2014 POLICE DEPARTMENT REPORT SUBMITTED BY ALEX
MELCHIORRE, CHIEF:

Calls for Service: 171 Criminal Offense 1,300 Non-criminal Offenses 50 Arrests
TOTAL: 1,471
Traffic Reports: 390 Traffic Tickets 36 Parking Tickets DWI /DWAIL: 9  MVA: 33



Gasoline: $1,383.64 MVA Accident Reports: $101 Foil Requests: $3

OVERTIME: Shift Coverage —-81.5 Court-7 Holiday - 464
OTHER: 325 Cases/32 CVE/39 EMT /1 Time Change / DWI-10H, 32R / 15 Turkey Trot
K9-12

Training: Baton/ OC Spray — Malgieri
Operation Sentry Counter Terror — Melchiorre, Krauss, Guzman
Colt Armorer — Mahoney
Field Intel Officer - Lee

Accident Reports: $101 FOIL Requests: $3

NOVEMBER 2014 JUSTICE COURT REPORT:

Total Fines: $22,067 Total Surcharges: $8,153 Total Parking: $660
Total Civil Fees: $1,056.50 Bail Poundage Collected: -0- Total Bail Forfeited: -0-
Total for October: $31,936.50

Traffic Tickets: 417 Disposed: 255

New Criminal Cases: 55 Disposed: 37

Civil Cases: 4 Disposed: 5

Paid Parking Tickets: 21  Dismissed Traffic Tickets: 57

NOVEMBER 2014 TREASURERS REPORT SUBMITTED BY CATHERINE MURRAY:

SIGNIFICANT ACTIVITY (REVENUES)

Bank Interest $ 675
Franchise Fees 39,175
Safety Inspection Fees 17,044
Building Permits 5,886
Sales of Equipment 12,900
Mortgage Tax 54,164

SIGNIFICANT ACTIVITY (EXPENDITURES)

Auditor Contractual 13,500
Uniform Allowance 10,089
PD Contractual 21,529
St Maint Other Equipment 17,197
St Maintenance Equip Maintenance 7,953
Snow Removal Equipment Maintenance 6,257
Installment Purchase 23,153
Storm Sewers Gen’l Exp 29,304
Purification Equip Maint (Water Fund) 9,909
Purification Waste Removal (Water Fund) 7,371
Distribution Other Equipment (Water Fund) 5,137
Radio Reeds (Water Fund) 7,381
Liability — General Fund 35,222
- Water Fund 9,843
$45,065
Health Insurance — General Fund $88,624
Water Fund 10,468
$99,092
Status of FY/2015 Contingency Accounts
General Fund Appropriation — budgeted $73,093 $72,593
Water Fund Appropriation — budgeted $25,000 25,000

COMMENT:

We have completed 6 months of the fiscal year and expenses should be at 50%. The expenses are at
46.4% for the General Fund and the expenses are at 41.2% for the Water Fund. The expenses will
be more proportionate next month when we make our annual payments to the NYS Retirement
System.






