BOARD OF TRUSTEES MEETING
TUESDAY, DECEMBER 2, 2014

Prior to the Village Board Meeting at 7 PM, the Board met in a workshop Session to review two
engineering proposals for the Lake Street revitalization project.

Present at the Workshop: Mayor Purcell; Trustees Gormley, Conklin, Dwyer, Chan and DPW
Supt. Smith.

The Board scheduled a second Workshop prior to the December 16" Meeting at 6 PM to
continue discussion on the Lake Street Revitalization Project.

The first of the bi-monthly meetings of the Board of Trustees was held on Tuesday, December 2,
2014 in the Boardroom of the Village Hall, 7 Stage Road, Monroe, NY. Mayor Purcell called the
meeting to order and led in the pledge to the flag. Emergency exits were announced.

Present: Mayor Purcell; Trustees Gormley, Conklin, Dwyer and Chan.
Also present: Attorney Bonacic, DPW Supt. Smith and Village Clerk Carey

MINUTE APPROVAL: NOVEMBER 18, 2014

On a motion by Trustee Conklin seconded by Trustee Dwyer, and carried, the Minutes of the
November 18, 2014 Meeting were approved.

BUDGETARY TRANSFERS / MODIFICATONS:

On a motion by Trustee Gormley seconded by Trustee Conklin, and carried, it was:

RESOLVED, the Board of Trustees approved the following Budgetary Transfers / Modifications
to balance the budget:

FROM: TO:

A1560 Safety Inspection Fees A1440.450 Engineering Contractual $15,984.25
A2260 Police Services A3120.435 PD Grant Expense 2,484.50
A2770 Misc Revenue A5110.400 St Maint Asphalt 3,150.00

SMITH FARM (GILBERT STREET) ATTORNEY APPOINTMENT TO REVIEW SMITH
FARM PROPOSED HOMEOWNER ASSOCIATION BYLAWS:

In a letter to the Board dated October 17, 2014, Planning Board Chairman Parise asked the
Board’s consideration, based on experience and expertise and due to Attorney Levinson’s
involvement with the Smith Farm Project for the past 12 years, to appoint the law firm of
Levinson, Reineke and Ornstein to represent the village for the purpose of review of all
documents related to the Smith Farm Homeowner’s Association. On a motion by Trustee Chan
seconded by Trustee Dwyer, it was:

RESOLVED, the Board approved the appointment of Levinson, Reineke and Ornstein to
represent the Village for the purpose of review of all documents related to the Smith Farm
Homeowners’ Association.

Ayes: Trustees Gormley, Conklin, Dwyer and Chan
Nays: None

APPOINTMENTS: PLANNING BOARD (FRED COCKS) / ZONING BOARD OF APPEALS
(RICHARD MCCARTHY) /PARK COMMISSION :

On a motion by Trustee Chan seconded by Trustee Conklin, and carried, on recommendation
Planning Board Chairman Gary Parise, Fred Cocks was reappointed to a 5-year term on the
Planning Board (1/2015 to 1/20/20).

On a motion by Trustee Conklin seconded by Trustee Chan , and carried, on recommendation of
ZBA Chairman Paul Baum, Richard McCarthy was reappointed to a 5-year term on the Zoning
Board of Appeals 12/3/2014 to 12/2019.

No action was taken on the Monroe Joint Park Recreation Commission appointment. The Board
is waiting for a recommendation letter from the Park Commission.



CTADIGITAL /SUMREALTY, LLC CONSTRUCTION BOND TM# 203-3-3.1:

On a motion by Trustee Dwyer seconded by Trustee Gormley, it was:

RESOLVED, the Board of Trustees approved acceptance of a performance bond as approved by
the Village’s Engineer Lanc & Tully, PC, John O’Rourke, PE for CTA Digital / Sum Realty,
LLLC TM# 203-3-3.1 in the amount of $241,045.00, cash bond or local Letter of Credit to be
reviewed by the Village Attorney, J. Scott Bonacic.

Ayes: Trustees Gormley, Conklin, Dwyer and Chan
Nays: None

O.C. TOWNS & VILLAGES DRUG AND ALCOHOL TESTING AGREEMENT 2015:

On a motion by Trustee Gormley seconded by Trustee Chan, it was:

RESOLVED, the Board of Trustees approved the Drug & Alcohol renewal agreement for 2015
Towns & Villages of Orange County whereby Partners in Safety under the terms and conditions
of the agreement, shall provide service to the Village of Monroe that meet the compliance of the
U.S. Department of Transportation, requiring alcohol and drug testing of safety, sensitive
employees. Complete DOT random testing program is $40.50/test. Pre-employment, post-
accident, reasonable cause or follow-up testing performed during business hours at the rates
quoted in the agreement. It is further

RESOLVED, that Mayor Purcell is authorized to sign the agreement with Partners in Safety.

Ayes: Trustees Gormley, Conklin, Dwyer and Chan
Nays: None

REQUEST FOR SECURITY RELEASE — M-W JEWISH COMMUNITY CENTER:
TM# 231-1-4

At the November 18, 2014 Meeting Benjamin Ostrer, Esq. in a letter dated 10/23/14 requested
that the security bond being held by the Village to insure completion of the parking lot be
discontinued and returned. As the Monroe Woodbury Jewish Community Center, Eitz Chaim,
1465 Orange Turnpike, is for sale, they do not plan to complete to the parking lot. The parking
lot has proved satisfactory for use by both Congregation Eitz Chaim and the Monroe Library.
The Board asked Lanc & Tully Engineering& Surveying, P.C., John O’Rourke, P.E. to conduct
a site observation of the project. Lanc & Tully did not conduct daily on site observation nor did
they review shop drawings or witness construction installation, therefore they cannot attest to
complete compliance with the site plan. Upon visual inspection Engineer O’Rourke found the
site to be in general conformance with the approve site plans with the exception of 16 items
which remain to be completed. Many of the items were noted in the December 6, 2007 and
August 8, 2010 Correspondence. On a motion by Trustee Conklin seconded by Trustee Dwyer it
was:

RESOLVED, the Village Board denies the return of the Security Bond for the Monroe
Woodbury Jewish Community Center Eitz Chaim until the following items are completed or
corrected as outlined in the Village’s Engineer’s letter dated 11/21/14:

1] All areas are currently paved with binder coat asphalt only. Top coat pavement needs to be
installed to be in compliance.

2] All catch basins are approximately 1” to 1-1/2” above finished grade at this time.

3] All curbing has been modified from the approved concrete form to Belgium Block.

4] Wood guide rail has not been installed.

5] It would appear that lawn areas have been installed throughout the site, however certain
areas need re-seeding and top soil, specifically along the rear of the property and in the area
of the storm water basin.

6] As built plans and engineer’s certification to date have not been submitted, including
Certification of Storm Water Management areas and DEC submission.

7] Documentation that Orange County Department of Public Works has signed off on highway
work permit has not been provided.

8] Several dead trees have not been replaced.

9] Field inlet in center of parking area is 2”-4” above parking surface.



10] Belgium block curbs have been damaged by snow plowing — several blocks need to be
replaced.

11] 2 catch basins at the east entrance are 2”-4” above grade.

12] Bollards at hydrant should be vertical and be the same height.

13] It appears that no maintenance has been done to their facilities, areas of trash and
overgrowth were observed.

14] All “Check Dams” need to be cleaned and redone on ditch from Orange County Road
#19.

15] Access Road to storm water basin does not appear to be installed.

16] Drainage (rip rap) swale along rear access drive has not been installed although sidewalk
(not on approve site plan) has been installed.

Ayes: Trustees Conklin, Dwyer and Chan
Nays: None
Abstain: Trustee Gormley

MAYOR’S REPORT:

WINTER FESTIVAL / FLOAT PARADE: Reminder, this Saturday, December 6", (rain date
12/7) the Activities Committee will host our second Winter Festival in Crane Park from 1-6 PM.
There will be hayrides, food vendors, crafts for the kids, vendors with hot chocolate, craft
vendors a bond fire and our 1* Float Parade. Rumor has it that Santa will make an appearance!
It promises to be a fun time for all. The parade will conclude with the Tree Lighting on the
island. 15T, 2"P & 3RP Prizes for best floats.

GAZEBO DECORATING: Mayor Purcell thanked Trustee Conklin for gathering the holiday
decorations for the gazebo. Trustee Conklin and Mayor Purcell decorated the Gazebo on
Saturday /11/29) and Sunday (11/30).

PUBLIC COMMENT: Two people were present. No comment.

EXECUTIVE SESSION:

On a motion by Trustee Conklin seconded by Trustee Dwyer, and carried, the meeting was
closed at 7:15 PM. Following a 5-minute recess, the Board convened in Executive Session for
discussion of Attorney Client.

OPEN SESSION:

On a motion by Trustee Chan seconded by Trustee Conklin and carried, the Open Meeting
resumed at 8:15 PM. The following portion of the minutes was recorded by Mayor Purcell.

NOVEMBER WATER BILLING PENALTY POSTING:

Due to complaints received by Water Billing customers on 12/1 that penalty was required,
Mayor Purcell requested the Billing Control Clerk hold-off posting penalty for the November
Water Bills on 12/1/14, until the Board could discuss the penalty posting question at tonight’s
meeting (12/2). The Village Board authorized that penalty be placed on any bills received after
11/30/14 and that the Billing Control Clerk post those penalties retroactively on December 3™,

ADJOURNMENT:

On a motion by Trustee Gormley seconded by Trustee Conklin, and carried, no further business,
the meeting was adjourned at 8:20 PM.

Respectively submitted,

Virginia Carey
Village Clerk



