BOARD OF TRUSTEES MEETING
TUESDAY, OCTOBER 7, 2014

The first of the bi-monthly meetings of the Board of Trustees was held on Tuesday, October 7, 2014 at 7
PM in the Boardroom of the Village Hall, 7 Stage Road, Monroe, NY. Mayor James C. Purcell called
the meeting to order and led in the pledge to the flag. Emergency exits were announced.

Present: Mayor Purcell; Trustees Gormley, Conklin, Dwyer and Chan
Also present: Attorney Bonacic, DPW Supt. Smith Chief Melchiorre and Village Clerk Carey

MINUTE APPROVAL: SEPTEMBER 2"° AND 16™ , 2014

On a motion by Trustee Conklin seconded by Trustee Dwyer , with all in favor, the Minutes of the
September 2" and September 16", 2014 Meetings were approved.

BUDGETARY TRANSFERS / MODIFICATIONS:

On a motion by Trustee Conklin seconded by Trustee Dwyer, with all in favor, it was:

RESOLVED, the Board of Trustees authorized the Treasurer to make the following budget transfers/
modifications to balance the budget:

FROM TO:

A1990.490 Contingency AT7110.422 Parks Flowers & Trees $ 500.00
A8170.250 St Cleaning Equip A9785.600 Installment Debt 46,363.00
A9950.960 Transfers — Crane Pk Rsv AT7550.410 Celebrations Exp 4,000.00

Modifications

A1560 Safety Inspection Fees A1440.450 Engineering Contractual 14,168.50
A2705 Donations A3120.410 PD General Expense 100.00

TALMADGE COURT DAYCARE CENTER BOND RELEASE (TM# 201-1-9.3):

On a motion by Trustee Conklin seconded by Trustee Gormley, it was:

RESOLVED, the Board of Trustees accepted the recommendation of Assistant Building Inspector
Cocks and release the Performance Bond / Cash Bond held by the Village in the amount of $8,808.80
back to General Home Systems Corp, 11 Talmadge Corp, Monroe, NY.

Ayes: Trustees Gormley, Conklin, Dwyer and Chan
Nays: None

PD ANNUAL MAINTENANCE RENEWAL — KONE ELEVATOR (CONTRACT 40081224):

On a motion by Trustee Dwyer seconded by Trustee Chan, it was:

RESOLVED, the Board of Trustees approved the renewal and payment of the annual maintenance
agreement with Kone Inc. for elevator maintenance at the Police Department.

Invoice 221558460 in the amount of $2,470.19 for period 9/1/14 to 8/31/15.

Ayes: Trustee Gormley, Conklin, Dwyer and Chan
Nays: None

NYS BUILDING OFFICIALS CONFERENCE 11/19/14 WAPPINGERS FALLS, Bl WILKINS:

On a motion by Trustee Chan seconded by Trustee Conklin , with all in favor, it was:

RESOLVED, the Board of Trustees approved the attendance of Building Inspector Wilkins at the NYS
Building Officials one day seminar to be held on November 19, 2014 at the Villa Borghese, Wappinger
Falls, NY. Topic is Residential Sprinklers, 1 & 2 family dwellings and townhouses. The 8 hour seminar
will complete the required 24 hours needed each year for certification. Cost of $85 plus mileage to be
allocated from budget line A3620.472 Education.

NYCOM PUBLIC WORKS SCHOOL 10/20 — 10/22 SARATOGA, NY — DPW SUPT. SMITH

On a motion by Trustee Gormley seconded by Trustee Chan and carried, it was:

RESOLVED, the Board of Trustees approved the attendance of DPW Supt. Smith at the New York
Conference of Mayor’s Public Works School in Saratoga, NY from October 20™ through October 22,
2014. Total cost for the conference is $980.00 to be allocated from budget line A5010.472. Permission to
take his Village vehicle was approved.



LAND USE AND PLANNING COURSE 10/27/14 — JUDGE LEZAK:

On a motion by Trustee Chan seconded by Trustee Conklin, it was:

RESOLVED, the Board of Trustees approved the attendance of Judge Lezak at the Land Use and
Planning Seminar on Monday, October 27, 2014 at the OC Emergency Services Center. Cost of $15 to
be allocated from budget line A1110.472.

Ayes: Trustees Gormley, Conklin, Dwyer and Chan
Nays: None

WATER MAIN IMPROVEMENTS PERMISSIVE REFERENDUM EXPIRATION:
see minutes page 35

The time expiration on the amended bond resolution for improvements to the water system dated 8/19,
subject to a Permissive Referendum, has expired

AIRPLANE PARK SURVEILLANCE SIGN AT SABRE JET:

At the September 16th Meeting Trustee Chan asked for a consensus of the Board on placing signs at
Airplane Park to indicate there are surveillance cameras there. The request came from those who did
the repairs on the Sabre Jet. The consensus of the Board was no signs were required at this time.

PET COSTUME PARADE SPONSORED BY BEE-WELL PETS 10/26/14 FROM 11 — 4 PM:

On a motion by Trustee Gormley seconded by Trustee Conklin, it was:

RESOLVED, the Board of Trustees approved the request of Kenneth Steger, Bee-Well Pets, 791 Route
17M, to sponsor a “Costume pet parade” around the pond on Sunday, October 26, 2014 from 11 AM to 1
PM. Certificate of Insurance was filed. Sign-off on the Events Application was completed by
Lieutenant Conklin and Building Inspector Wilkins.

Ayes: Trustees Gormley, Conklin, Dwyer and Chan
Nays: None

HALLOWEEN PARADE SPONSORED BY ACTIVITIES COMMITTEE 10/26 @ 12:30 PM:

On a motion by Trustee Conklin seconded by Trustee Gormley, with all in favor, it was:

RESOLVED, the Board of Trustees approved a Halloween Parade sponsored by the Activities.
Committee on Sunday, October 26, 2014 from 12:30 — 1 PM. Lineup will be at the commuter parking
lot on Mill Pond Parkway and will proceed to Smith’s Clove Park for festivities there. Marshall &
Sterling will be notified as well as emergency services.

COMPLIMENTARY HOLIDAY PARKING IN METERED GENERAL BUSINESS DISTRICT:

On a motion by Trustee Dwyer seconded by Trustee Chan , and carried, the Board declared
“Complimentary Holiday Parking” from December 1, 2014 to January 2, 2014 in the Central business
district of the Village.

POLICE DEPARTMENT MOTORCYCLE UNIT CREATION:

Chief Melchiorre advised the Board the Monroe Police Department received a check in the amount of
$20,000 issued by Sol Goldman Charitable Trust in conjunction with the family of George and David
Little. The donation has been issued for the purchase of a police motorcycle Department. George Little
was a Sergeant with the MPD. He was employed with the Village for twenty-one years. The
Department plans to create a motorcycle unit, purchase a motorcycle and certify an officer (s) in police
motorcycle training. Duties to include: 1] Conduct motorcycle safety checkpoints focusing on proper
licensing, registrations, insurance, helmets and other safety equipment to educate the public in order to
reduce injuries and fatalities. 2} Participate in parades and Village events. 3] Provide escorts. On a
motion by Trustee Dwyer seconded by Trustee Chan, it was:

RESOLVED, the Board of Trustees accepted the donation of $20,000 from the Sol Goldman Charitable
Trust in conjunction with the Little family to be used in conjunction with creation of a motorcycle unit,
purchase a motorcycle and certify an officer / officers in police motorcycle training. Check to be
deposited into budget line A3120.230 Motor Vehicles.

Discussion followed. Trustee Chan asked what the extra expense to the village would be. Chief
Melchiorre said a motorcycle helmet, jacket, radio equipment designed for Police motorcycles, licensing
and insurance. The department has two trained officers that would have to take a refresher course.
The motorcycle will not be for speed enforcement or chasing vehicles. The bike will not be used during
inclement weather. It will be for public relations, escorts, funerals, parades and special events. There



will be periodic motorcycle checks for safety, helmets, etc. to see that cyclists are in compliance. Trustee
Chan asked if the PBA Contract would need to be amended. Chief Melchiorre said it is not a PBA issue.
There is no stipend. It is not like the canine Program. It would be similar to the Bicycle Program we
have.

Trustee Conklin’s concern is the liability for the safety of the officer on the motorcycle. What if
someone falls and gets hurt. Motorcycles aren’t the first thing people see on the road. Chief Melchiorre
said the department will try to make the public more aware, that is part of the motor cycle training.
Trustee Conklin asked what type of training is involved. Chief Melchiorre said a specific motorcycle
course that is usually a 4-5 day program. What type of over-time will this create? The Chief answered
none unless the officer is not on duty or if the Board requests it for special events.

Trustee Gormley asked if the $20,000 donation will cover the bike and radio equipment. It will Chief
Melchiorre said. Training, it will not. Training will cost around $500 plus a helmet and a jacket. This
is all factored in the budget. Trustee Gormley asked how much insurance will run. Chief Melchiorre
said he checked with the insurance company and they said under $400/year for motorcycle insurance.

Attorney Bonacic asked if the Board is looking to accept the money tonight and whether the donation is
a conditional gift. Chief Melchiorre said a check was received earmarked for a motorcycle. Asked if
there was an accompanying letter, the Chief said there was not. Trustee Dwyer interjected that the
check does not indicate a purpose. Chief Melchiorre said the family did. This is the same family that
donated toward the canine unit and Tasers. Attorney Bonacic asked that the matter be tabled to the
10/21 Meeting so he can research and verify what if any obligations we have as a Police Department.
Also to see if this is a conditional donation for a specific purpose. If the program is not implemented
does it void the donation and require a refund? Chief Melchiorre will check back with the family and
get a letter to answer the questions asked.

On a motion by Trustee Dwyer seconded by Trustee Chan and carried, the motion was withdrawn and
the matter tabled to the October 21, 2014 Meeting.

COMPREHENSIVE COMMITTEE PRESENTATION OF ZONING CODE CHANGES:

Comprehensive Plan Zoning Change Committee members Planning Board Chairman Gary Parise, ZBA
Chairman Paul Baum, Assistant Building Inspector Cocks, Planning Board Secretary / Zoning Board
Member Deborah Proulx and Village Engineer John O’Rourke were present and gave the Board two
hard copies and 5 DVD’s of the proposed New Zoning Code for review and modification. Mayor Purcell
said in addition to those here tonight Jack Farrell, Max Stach from the Turner Miller Group and he
assisted. The committee has played a big part in the planning of this community. The code needed to be
looked at and revamped. It not only helps the Planning and Zoning Boards but will also make the
Building Department’s job easier. The proposed changes presented included the following overview:

Overview:

> [Each packet consists of three sections....

1. A spreadsheet outlining the existing code section, notes describing any changes
made, and the corresponding adjusted code section

2. Chapter 200 rewritten in its entirety, along with a new Zoning Map and new
Bulk & Use Tables

3. Other sections of the Village Code that were either added, eliminated, or changed

as a result of the Chapter 200 changes.

» The current Chapter 200 consists of 22 Articles and 105 Chapters.
» The new Chapter 200 has been condensed to 18 Articles with 78 Chapters.

» The Bulk and Use tables have been combined into one table for each zoning district for ease of
use.

» The Zoning Map has been altered with the following....
e Confusing overlays have been eliminated
e The North Main Street corridor has been zoned URM, allowing for single family, two
family, or multi-family depending on lot size.
e Vacant land on Gilbert Street re zoned to SR10, consistent with the existing homes
nearby
e Parcels along Rt. 17M near the intersection of Stage Rd. have been rezoned GB

» Zoning Change Highlights

o Complete new sign chapter with reasonable setbacks
Simplified requirements for small accessory structures (sheds)
Multi Family and Accessory Apartments rewritten to reflect the Comprehensive Plan
Streamlined Architectural review process
Motor Vehicle section clarified, including new chapters regarding taxi cabs and
businesses



Planning Board Chairman Parise said, “the committee encouraged that certain attorneys and the
Village Board review the proposed changes extensively. There is a lot of information. It will simplify
things for residents and business applicants”.

ZBA Chairman Paul Baum commented that two years ago the Board had the great vision to say we have
to redo our Master Plan, make it up-to-date. Take advantage of grant monies and ways of funding to
improve the village. Following the adoption of the comprehensive Plan, the next phase is the zoning,
actually, implementing the Comprehensive Plan by adopting these changes in the zoning.

Engineer John O’Rourke suggested the proposed zoning changes be given to the zoning attorney to
review as it is zoning in and out. You would be better served to have someone look at this with fresh
eyes.

Mayor Purcell thanked the committee for their hard work, time and input.

BUILDING DEPARTMENT OPERATIONS PROCEDURE:

On a motion by Trustee Dwyer seconded by Trustee Chan, it was:

Resolved, effective immediately, the following procedures shall apply regarding the daily operation of
the Building Department:

Clerk's Office and Building Department:

» Any and all documents delivered to Village Hall for any member of the Building Department,
including but not limited to permit applications, insurance forms, Building
Dept. forms, checks, drawings, plans, and correspondence, are to be given to the Building
Department Secretary for processing and distribution.

* Any and all mail, deliveries, and faxes addressed to any member of the Building Department
and received in the Village Clerk's office are to be given to the Building Department Secretary
for processing and distribution.

e Any item for the Building Dept. Secretary is to be placed in the one mailbox marked Bldg. Dept.
Secretary.

e All applicants or visitors to the Building Department presenting themselves at the Village
Clerk's window are to be directed upstairs to the Building Department Secretary when she is in
the office.

Building Department:

e All visitors to the Building Department are to proceed to the Building Department Secretary
first, and will be directed by the Building Dept. Secretary on how to proceed.

» No Building Department employee may process, issue or take any action on any application for
permits, approval, inspections or other until all necessary paperwork is received and all the
requisite fees have been paid,.

» All applications will require a Building Permit, Land Use Form, or both.

» All applications, including but not limited to Building Permit, Land Use Forms, Rental Permit,
Sidewalk Sale, and Outdoor Cafe, must be completed by the applicant.

» Building Inspectors and Building Department Personnel cannot complete any forms for any
applicant.

» Before taking any action, all Land Use Forms must be reviewed and approved by the Village
Zoning Code Officer.

* No Building Department Personnel will be permitted at any time to grant verbal or written
authority to any applicant to commence work prior to a Building Permit or other required
permit being issued.

e No Building Department Personnel can approve the commencement of work on any property
without a valid permit or other required permit being issued and the requisite fee collected.

o All fees must be submitted to the Building Secretary on the day they are received.
o Village Receipts will be issued for the payment or collection of a fee. If the individual does not

want one, the receipt will be placed in the applicant’s file.



e The Building Inspector who begins work on a file will see that project through to completion,
except in the event of an emergency or as otherwise directed by the Village.

e All Building Department Files shall be maintained by the Building Department Secretary.
Building Inspectors are not to interfere with each other's files, unless directed by the Building
Department Secretary.

» Scheduling of all inspections is to be done by the Building Department Secretary. If for any
reason a Building Inspector schedules an inspection on his/her own he/she is to inform the
Building Department Secretary, immediately.

» Inspections of any kind are not to be done without a prior scheduled appointment with the
applicant/property owner/contractor.

» All Building Permits and Certificates of Occupancy/Completion to be filed in the Village Books
are to be deposited in the designated filing trays the day the Permit or C.O. is issued.

» All Building Department Personnel are required to use the Village software computer system
(“system”) for issuing permits or taking any action regarding buildings or property.

» The individual responsible to perform any inspection is required to document the results of any
and all inspections performed. Results of the inspections shall also be documented and entered
into the Village System the day said inspections were performed. No employee may backdate or
otherwise alter information regarding the inspection.

« If a permit has expired, a new permit must be applied for and the appropriate fee paid. A
certificate of occupancy (“C.0O.”) cannot be issued on an expired permit.

» A separate permit must be applied for each improvement on a property, and a separate C.O. is
to be issued for each corresponding permit. For example, a homeowner is installing a pool, a
shed, and a fence, therefore 3 separate permits must be applied for. Another example — a
building has 10 separate units or stores, each unit/store making improvements will require
separate permits for each improvement.

* Any violation of these “Operation Procedures” may result in discipline, including termination.

» The Village Board reserves the right to modify these provisions.

It is further, RESOLVED, applicable personnel shall acknowledge they have read and shall abide by
these procedures.

Ayes: Trustees Gormley, Conklin, Dwyer and Chan
Nays: None

MAYOR’S REPORT:

DANCING IN THE STREETS EVENT 9/20: Mayor Purcell thanked Trustee Conklin and the
Activities Committee for their Dancing in the Streets event on September 20". DJ Steve was good. The
favored event will be back next year.

THANK YOU CHERYL FILS-AIME: Mayor Purcell thanked Cheryl Fils-Aime for the picture taking
at our many events. Cheryl does the Activities Committee’s face book page. She does an amazing job.
150-200 people were at the Dancing in the Streets event. Cheryl caught the happiness of those who
participated in the dancing. She brings out the vision of what we are looking to do. Bring the
community together.

KUDOS TO DPW SUPT. SMITH: At the last meeting Supt. Smith heard some of the concerns of our
constituents regarding the newly paved streets. The stripping was done on a mid-night run. Thank you
for getting the work done in a timely manner.



PUBLIC COMMENT: #PRESENT: 4 TIME: 7:30 PM

Loraine Loening thanked the Village for the rebuilding and paving of Rye Hill Road. Great job!
Matt Hoenninger commented that he thought the motorcycle program was a good idea. He asked the
Board to consider where the motorcycle will be purchased, who will do the maintenance on it, what is
the distance for servicing. It should be an American made bike, he said.

EXECUTIVE SESSION / ADJOURNMENT:

On a motion by Trustee Conklin seconded by Trustee Chan, and carried, following a five minute recess,
Executive Session followed for discussion of Attorney Client at 7:35 PM.

On a motion by Trustee Conklin seconded by Trustee Gormley and carried, the Board came out of
Executive Session at 8:50 PM and the meeting was adjourned.

Respectfully submitted,

Virginia Carey
Village Clerk



