PUBLIC HEARING
TENTATIVE BUDGET FY/2015
THURSDAY, MARCH 20, 2014

A Public Hearing was held on Thursday, March 20, 2015 at 6:15 PM in the Boardroom of the
Village Hall, 7 Stage Road, Monroe, NY to hear comment on the proposed tentative budget for
fiscal year 2015 (6/1/14-5/31/15). The tentative budget includes maximum compensation for the
Mayor of $15,215 per annum and for the Trustees $7,608 per annum each. The budget is
summarized as follows:

GENERAL FUND: $8,980.678
WATER FUND:  $1,776.747

The proposed tax rate per thousand of assessed valuation is $38.51. A tax rate increase of 4.28%.
The increase from last year on a $50,000 home valuation - $79.00; $100,000 home valuation -
$158.00.

Present: Mayor Purcell; Trustees Gormley, Chan, Wright and Conklin
Also present: Treasurer Murray, DPW Supt. Smith, Police Chief Melchiorre, Lieutenant
Conklin, Building Inspector Wilkins and Village Clerk Carey

The Village’s Independent Auditor representatives CPA’s Leslie Tillotson and Thomas Kennedy
from the firm of O’Connor, Davies, Munns & Dobbins, LLP were present.

Mayor Purcell read the Public Hearing Notice. There was no written correspondence received.
The hearing opened for comment or questions. Three people attended the Public Hearing.

Trustee Elect Neil Dwyer questioned the following:

Revenue line A2401 Interest and Earnings has decreased by 16.67%, why? Trustee Murray
responded the banks are not paying that much in interest. Auditor Kennedy said the interest is a
factor of how much cash you have, the Village has a prudent investment policy which it follows
and if it has a wealth of cash it invests it accordingly. The money was probably spent for services.

A2555 Building Permits, you anticipate 25% less. Do we know of any large projects before the
Planning Board? Mayor Purcell said right now they are minimal.

A2610 Court Fines and Forfeited Bail, it is suggested that next year the amount is doubling?
Mayor Purcell said that is the court’s projection with cases from their workload they will be doing
this year indicates that.

A4960 FEMA Reimbursements, they were probably significant and the reimbursement received
didn’t equal what was spent. Mayor Purcell said what we did with the reimbursement was put it
back into the Village for improvements in the community in unreserved fund balance because we
were within budget.

A3120.450 Auditor Contractual has gone up significantly, why? Auditor Kennedy said the first
year he was engaged the $40,000 fee was high. He charged the Village $10,000 for them to engage
his firm in Orange County. The Village previously used a firm from Albany. The second year, as
agreed, he charged what was supposed to be. Mayor Purcell said the Board has requested
anytime the Village wants to sit down with the auditor, there was no extra charge. It was one set
fee. Our former auditor charged us.

The telephone fees and charges seem high, Mr. Dwyer said. Mayor Purcell said the fee is lower
now than it was 4 years ago. We’ve streamlined and cut costs in half. We pool minutes now on
the cell phones.

A1410.1100 Clerk Part-time Service shows a 104% increase. How can that be? Mayor Purcell
said the Deputy Clerk’s position was consolidated and the salary removed and transferred over to
the now full time position. The position had been divided between the Clerk and Building
Department, thus the increase in the Clerk’s budget line for this position. It is misleading, Mr.
Dwyer said.

A3120.1030 PD PS Officers shows a 17.23% increase for personal services. Mayor Purcell said
that figure includes adding a Police Officer. Treasurer Murray said we also ratified a contract.
Mr. Dwyer asked if the officer is on board. Mayor Purcell said this is all preliminary at this point.



Mr. Dwyer urged the Board to look at the 4.28% and that anything and everything be looked at
again.

Mayor Purcell commented that our unreserved fund balance when we closed the fiscal year was
$970,958. We are within 10% of the budget GFOA would like us to be within. Auditor Kennedy
said it helps in borrowing. The Village has a good bond rating.

DPW Capital Expenses, does the Village plan for use replacement? Mayor Purcell said yes. We
have a replacement policy in place for both DPW and Police. DPW Supt. Smith said money is put
into an Equipment Reserve Fund or we use short term BAN’s.

Lorraine Loening, Ironworks Road commented. “I think that with any budget there can be
debate around the margins. That being said, | approve of this budget as submitted. | feel I get
great value for my tax dollar. | have a dependable water system, a sewer system that handles
everything my family flushes. | have safe roads that are plowed in a timely manner, especially
noticeable this past snowy winter. | have clean parks and a workforce that has always been
helpful and responsive to any questions or problems that I might have. | have a police force that
has responded quickly and professionally each time that | have called them. In general, things are
good in the Village of Monroe. | do hope that in the budget you have some money set aside for the
recruitment of a female Police Officer. I think it would be a great thing for young girls in this
community to see a female Police Officer, a woman in a position of power and authority and a
positive role model. Overall, great job!

Trustee Wright, Police Liaison thanked the Chief for his focus on diversity in his department
relative to that aspect. The search is on and continues to expand to achieve that goal. Itis very
important to have that diversity and show the community we are sensitive to that need. In law
enforcement in general, that is essential.

On a motion by Trustee Conklin seconded by Trustee Wright, with all in favor, no further
comment, the Public Hearing was closed at 6:55 PM.

BOARD OF TRUSTEES MEETING
THURSDAY, MARCH 20, 2014

The second of the bi-monthly meeting of the month of the Board of Trustees was held on
Thursday, March 20, 2014 at 7:15 PM in the Boardroom of the Village Hall, 7 Stage Road,
Monroe, NY. Mayor Purcell called the meeting to order and led in the pledge to the flag.
Emergency exits were announced.

Present: Mayor Purcell; Trustees Gormley, Chan and Wright

Also present: Attorney Bonacic, Treasurer Murray, Police Chief Melchiorre, Building
Inspector Wilkins, DPW Supt. Smith, Lt. Conklin and Village Clerk Carey

Absent: Trustee Conklin (went home sick)

BUDGET MODIFICATIONS / TRANSFERS:

On a motion by Trustee Gormley seconded by Trustee Wright, and carried, it was:

RESOLVED, the Board of Trustees authorized the Treasurer to make the following budget
modifications / transfers to balance the budget:

FROM: TO:
A1560 Safety Inspection Fees A1440.450 Eng Contractual $114.50
F2680 Insurance Recoveries F8340.410 Distribution Gen’l Exp $4,950.16




MEMORIAL DAY PARADE ROAD CLOSURE AND BANNER DISPLAY APPROVAL.:

On a motion by Trustee Gormley seconded by Trustee Chan, it was:

RESOLVED, the Board of Trustees approved the following parade route for the annual Memorial
Day Parade on Sunday, May 25, 2014. The parade is sponsored by the American Legion Post 488,
VFW Post 8858, Jewish War Veterans Post 758 and the American Legion Post 1573.

Formation: Smith’s Clove Park beginning at 12:15 PM. Step-off at 1:30 PM. Proceed onto Spring
Street turning left onto Mapes Place through the underpass to the Monroe Volunteer Ambulance
Corps Memorial. The Color Guard will present arms, and wreaths shall be placed. Next, a right
turn at Carpenter Place through downtown Lakes Street. From there we will turn left onto Route
I7M, and proceed to the Veterans Memorial Park. From there proceed to the Monroe Cemetery
for formal dedication and disbanding. It is further

RESOLVED, that a Certificate of Insurance in the amount of one million dollars ($1,000,000),
naming the Village of Monroe as additional insured, shall be posted with the Village Clerk in
advance of the parade. Itis further

RESOLVED, that the Board of Trustees approved the request to hang a banner across Lake
Street between the ponds from May 16™ through 25. Certificate of Insurance shall include the
banner. It is further

RESOLVED, permission is contingent upon receipt of the required Certificate of Insurance above.

Police Chief Melchiorre, Monroe Fire District and Monroe Volunteer Ambulance Corp will be
copied on the response letter to let them know of road closures.

Ayes: Trustees Gormley, Chan, Wright
Nays: None

PD HEATING / AIR-CONDITIONING PROPOSAL:

Recommendation was received from Chief Melchiorre for replacing the Police Department’s heat
and air-conditioning unit due to ongoing problems. Three quotes were obtained (ASTAR -
$10,999, CR Wolfe - $11,400; WK Mechanical - $15,550). Chief Melchiorre recommends
accepting the quote from AStar. On a motion by Trustee Wright seconded by Trustee Chan

it was:

RESOLVED, the Board accepted the recommendation of Police Chief Melchiorre and accepted
the bid from ASTAR, 36 Wes Warren Drive, Middletown, NY 10941 in the amount of $10,999. It
is further

RESOLVED, the Board authorized the treasurer to make the following fund transfer to cover the
cost:

From: A3120.418 Radios To: A3120.452 Bldg Maint $10,000

Ayes: Trustees Gormley, Chan and Wright
Nays: None

REQUEST FOR PROPOSALS: CURB AND SIDEWALK VILLAGE WIDE

On a motion by Trustee Gormley seconded by Trustee Chan, with all in favor, it was:
RESOLVED, the Board of Trustees authorized the Village Clerk to publish a “Request for
Proposals” for curb and sidewalk replacement Village wide. Publication March 25, 2014 with bid
opening on April 3, 2014. Bid award to be made at the April 15 Meeting.

ANNUAL ORGANIZATIONAL MEETING:

On a motion by Trustee Chan seconded by Trustee Wright, and carried, the Village’s Annual
Organizational Meeting was re-scheduled for Wednesday, April 3, 2014 at 6:30 PM in the
Boardroom of the Village Hall.



WATER RATES FY/2015:

On a motion by Trustee Wright seconded by Trustee Chan, and carried, it was:

RESOLVED, per the Village of Monroe’s Water Master Plan and Rate Study dated January 2012,
the Board of Trustees announce that effective with the August 2014 Water Billing the water rates
per thousand gallons are as follows:

FROM: TO:

$3.55 $4.35 Residential
$5.33 $6.53 Commerecial
$38.88 $10.88 Town

A certified copy of this resolution will be sent to the Town of Monroe to notify of the rate increase.

CHILDREN’S MENTAL HEALTH AWARENESS SK WALK SPONSORED BY VOICES
UNITED 4 CHANGE / FAMILY EMPOWERMENT COUNCIL (5/3/14 8-12:30 PM
COMMUTER PARKING LOT, MILL POND PKWY)

Request was received from Patricia Savino, Outreach Coordinator, Voices United 4 Change /
Family Empowerment Council, Middletown, NY to celebrate National Children’s Mental Health
Awareness Fundraising. Group has the County’s permission to use Heritage Trail. Seeking
permission to use commuter lot on Mill Pond Parkway to host walkers at the start and finish of
event. On a motion by Trustee Chan seconded by Trustee Gormley, it was:

RESOLVED, the Board of Trustees approved the request of VVoices United 4 Change / Family
Empowerment Council, 220 Dolson Ave., Middletown, NY 10940, Patricia Savino, Outreach
Coordinator, to use the commuter Parking Lot on Mill Pond Parkway to host their “Children’s
Mental Health Awareness 5K Walk on Saturday, May 3, 2014 during the hours of 8 AM to 12:30
PM. This event to be coordinator with the Police Department.

Ayes: Trustees Gormley, Chan and Wright
Nays: None

BEER AND WING TASTING 6/7/14, 12-5 PM 78 MILL POND PARKWAY PARKING LOT:

Scott Benoit (Bourbon Street Bar & Grill, 78 Mill Pond Parkway) is requesting to hold a “Beer &
Wing Tasting” Fundraiser to raise money for a flag pole with light in Airplane Park next to the F-
86L Korean Sabre Jet. This matter was tabled to the April 3, 2014 Meeting as Police Chief
Melchiorre wants to meet with Mr. Benoit to iron out questions he has.

COLONIAL PLAZA, 419 ROUTE 17M — PERFORMANCE BOND TM# 223-1-2.2:

On a motion by Trustee Wright seconded by Trustee Chan, it was:

RESOLVED, the Board of Trustees approved acceptance of a performance bond as approved by
the Village’s Engineer Lanc & Tully, PC, John O’Rourke, PE for Colonial Plaza, 419 Route 17M
in the amount of $373,526.50, cash bond or local bank Letter of Credit to be reviewed and
approved by the Village Attorney, J. Scott Bonacic.

Ayes: Trustees Gormley, Chan and Wright
Nays: None

TALMADGE COURT DAY CARE, 11 TALMADGE COURT TM# 201-1-9.3:

On a motion by Trustee Wright seconded by Trustee Gormley, it was:

RESOLVED, the Board of Trustees approved acceptance of a performance bond as approved by
the Village’s Engineer Lanc & Tully, PC, John O’Rourke, PE for Talmadge Court Day Care, 11
Talmadge Court in the amount of $8,806.80, cash bond or local bank Letter of Credit to be
reviewed and approved by the Village Attorney, J. Scott Bonacic.

Ayes: Trustees Gormley, Chan and Wright
Nays: None



32 FORESTDALE AVE. EASEMENT ENCROACHMENT DISCUSSION:

In conjunction with the sale of property at 32 Forestdale Avenue, a survey was prepared which
revealed that certain improvements made by owner were mistakenly erected partially upon the
adjoining property to the southeast, owned by Steverand, Inc. The title of the Steverand property
disclosed that the Village of Monroe has a utility easement over the entirety of that parcel.
Owners Attorney, Matthew T. Bennett, is looking for the Village to confirm in writing that the
encroachments of the chain link fence and stonework, that the same may remain in their current
location with the understanding that should the need ever arise, that the owner of the premises
known as 32 Forestdale Avenue agrees to be responsible for the cost of moving any portion of the
chain link fence necessary to provide the Village of Monroe with access to the easement area. On
a motion by Trustee Wright seconded by Trustee Chan, it was:

RESOLVED, the Village acknowledges that the chain link fence to the southern portion of the
property encroaches the village’s right-of-way as reflected on the survey prepared by James A.
Dillin, PLS of Goshen, NY for Daniel and Doreen Davis-Kime dated 2/4/14. The Village is willing
to allow the fence to remain in its current location. In the event the Village needs to exercise any
of its rights in connection with its easement, The Village reserve all right to remove the fence and
the Village would not be liable to the neighboring property owner for any damage or costs that
may result from removing said fence. It is further

RESOLVED, the Board authorizes Attorney Bonacic to send a letter consistent with this
resolution to Attorney Matthew T. Bennett so he can proceed to closing.

Ayes: Trustees Gormley, Chan and Wright
Nays: None

Attorney Bonacic will speak with DPW Supt. and prepare a formal licensing agreement between
the new property owner and the Village regarding this easement as stated above.

CITIZENS FOUNDATION SEMINAR 3/28/14, NEWBURGH, NY — Bl WILKINS:

On a motion by Trustee Gormley seconded by Trustee Chan, with all in favor, it was:

RESOLVED, the Board of Trustees approved the attendance of Building Inspector Wilkins at the
Orange County Citizens Foundation Seminar “The Economics of Making Great Places” on
Friday, March 28, 2014 from 8:30 AM to 2:30 PM at the SUNY Orange Newburgh Campus.
There is no cost for this seminar.

MAYOR’S REPORT:

Mayor Purcell will be responding to District Attorney David Hoovler with regard to setting up a
meeting with him and the Board concerning his effort to involve communities in his community
prosecution program. Discussion of issues that are relevant to our village that may be addressed
through his community prosecution program. Mayor Purcell will reach out for dates and get back
to the Board.

Mayor Purcell thanked all the volunteers that have worked on the Comprehensive Plan
Committee. They have met for the last two years once a month to accomplish drafting the plan.
We now have the opportunity to apply for the TAP Grant. We have started that process.

Mayor Purcell presented Trustee Teddy Wright with a Certificate of Appreciation on behalf of the
Board for his invaluable service during his term of office as Village Trustee these past 4 years.

PUBLIC COMMENT: #PRESENT 1 TIME: 7:45PM

EXECUTIVE SESSION / ADJOURNMENT:

On a motion by Trustee Gormley seconded by Trustee Wright, and carried, following a five
minute recess at 7:50 PM, the Board convened in Executive Session for discussion of personnel.
No action from Executive Session.

Respectfully submitted,

Virginia Carey, Village Clerk



MONTHLY REPORTS:

Department reports were accepted as file on a motion by Trustee Wright seconded by
Trustee Chan, with all in favor, the department monthly reports were accepted and filed.

FEBRUARY 2014 VILLAGE CLERK’S REPORT:

1] Published Notice of adoption — Local Law #| of 2014 Tax Levy Limit.

2] Minutes prepared, associated correspondence completed for February 4™ Meeting
and February 18" Meeting. 4 MSD-426B Report of Personnel Changes filed with O.C
Department of Human Resources. Interested Agency Status in connection with KJ land
Annexation mailed certified to Village of Kiryas Joel, Town of Monroe and Commissioner of
NYS DEC. New Comprehensive Plan adoption notifications mailed to all interested parties.

3] Permits issued: Handicap:

4] February Water Rents (Cash & money orders): $6,955.15

5] Closed-out mailing machine for monthly department’s postage amounts on 2/28.

6] 2 Health Insurance Transaction for month.

7 Village Election petition filing and ballot preparation.

8] Bi-Weekly payroll worksheets completed and submitted.

9] Daily retrieval of messages left after hours and respond as required.

10] Scan and e-mail pertinent information to Board and Attorney.

11] Filed with the County Clerk “Resolution of Determination” — All Mine of Orange Inc.
Annexation

12] New hire (Parking Enforcement Officer Meislahn) paper work completed.

FEBRUARY 2014 BUILDING DEPARTMENT REPORT AS SUBMITTED BY B.I. WILKINS:

Permits Issued: 18

Fees Collected: Permits - $5,130.83 Title - $700 Rental Fees: $1,275
Certificate of Occupancy or Construction Issued: 5

Inspections: Construction: 21 C.0.’s: 14 Title: 11 Rentals: 59

Code Enforcement: Violations: 10 Complaints: 6

Fuel Consumption: 34.995 Gallons ($86.94 estimated cost)

*Hidden Creek (214-7,8,9, & 11.1) 137 Townhouses Freeland St. Sect 2 under Construction.

*Smith Farm (203-1-1.1 & 1.2) 250 Patio Homes, Gilbert Street. Town & Village Planning Board
reviewing project.

*Village Gate (206-5-1) 18 lots Quaker Hill & High St — Last 2 single family house under

construction

*Woodroe Estates (231-1-1.21) 60 lots Reynolds / Rye Hill — New road work started.

Status:
*Bridges at Lake Park (Roscoe Property) — before Planning Board
*Congregation Eitz Chaim — Site work incomplete. Village Board granted 1 year extension
to complete blacktop.
* Crystal Run Healthcare — Planning Board review
* Lenza Property 411 Route 17M (TM# 223-1-4) Planning Board site plan approved
*Former Village Café: Building Permit for a Mavis Tire Store reissued. Construction started.
*Former Smith Clove Deli — Planning Board approved for a Veterinarian’s Office
* Monroe Free Library — Building plans submitted — review started
* Mavis Tire — (former Village Café) Building Permit re-issued. Construction started.



FEBRUARY 2014 DPW REPORT SUBMITTED BY BRIAN SMITH, SUPERINTENDENT:

Street Maintenance
1. 8 Snow and ice event

Remove snow from cu- de-sacs/intersections
Tree trimming

Catch basin repair

Retention basin clearing

a s~ wnN

Park Maintenance
1. Weekly garbage pick up

Water Distribution Maintenance/Filter Plant Maintenance
1. Water line mark outs

Meter repairs/inspections

Monthly maintenance scheduled at Filter Plant
Monthly , quarterly and daily sampling of water
Snow removal from fire hydrants

Hydrant repair on Barnett west
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FEBRUARY 2014 POLICE DEPARTMENT REPORT SUBMITTED BY ALEX
MELCHIORRE, CHIEF:

Calls for Service: 173 Criminal Offense 844 Non-criminal Offenses 24 Arrests TOTAL: 1,017

Traffic Reports: 172 Traffic Tickets 55 Parking Tickets DWI /DWAI: 0 MVA: 25
Gasoline: $2,138.88 (869.21 gallons) MVA Accident Reports: $90

OVERTIME: Shift Coverage —84 Court-18
OTHER: 363 Holiday /8 STOP DWI/ 10 nik Train / 27.5 Cases / 8 Storm /9 EMT / 3 Safe Homes

TRAINING: NIK -Young/Farningham / Fremgen
ARIDE - Ryle / Grosso / Farningham / Fremgen
Juvenile Crime — Guzman / Tenaglia
Hazmat - Gatto

FEBRUARY 2014 JUSTICE COURT REPORT:

Total Fines: $41,442  Total Surcharges: $14,637.80 Total Parking: $575
Total Civil Fees: $3,495 Bail Poundage Collected: $-0- Total Bail Forfeited: $-0-
Total for February $60,949.80

Traffic Tickets: 198  Disposed: 607

New Criminal Cases: 37 Disposed: 47

NEW Civil Cases: 4 Disposed: 4

Paid Parking Tickets: 10  Dismissed Traffic Tickets: 87

Year to date: $100,137.30

MONROE FIRE DISTRICT OFFICERS 2013:

Commissions: Thomas Smith, Peter Scrobe, John Centafonti, Thomas P Sullivan; Domenick
Pascullo

Secretary: Mary Ellen Beams

Treasurer: Richard Goldstein

Chief: Timothy W. Carr  1°7 Asst Chief Jon Dolch 2NP Asst. Daniel Bennett



FEBRUARY 2014 TREASURER’S REPORT FROM TREASURER CATHERINE MURRAY:

SIGNIFICANT ACTIVITY (REVENUEYS):

Bank Interest $ 621
Franchises 58,105
Snow Removal Other Gov’t 27,119
Rental Inc. 6,901
Building Permits 4,884
Court Fees 37,643
CDBG 22,631

SIGNIFICANT ACTIVITY (EXPENDITURES)

PD Other Equip 5,370
PD Uniform Allowance 5,408
St Maint Gas Truck 7,725
St Maint Equip Maint 6,178
St Maint Gen’l Expense 30,104
Purification Chemicals (Water Fund) 5,190
Distribution General Exp (Water Fund) 48,279
Health Insurance — General Fund $44,798
- Water Fund 4,810

$ 49,608

Workers Compensation — General Fund $10,780
Water Fund 5,390

$16,171

Liability Insurance — General Fund $35,132
Water Fund 9,818

$44,951

STATUS OF FY 2014 CONTINGENCY ACCOUNTS:

General Fund Appropriation — budgeted / current balance $103,805
Water Fund Appropriation — budgeted / current balance $ 23,934
COMMENTS:

We have completed 9 months of the fiscal year and expenses should be at 75.0%.
The expenses are at 78.2% for the General Fund, and the expenses

are at 78.9% for the Water Fund. Although our General Fund expenses are more
than they should be at this time, they are still within an acceptable range.



