
BOARD OF TRUSTEES MEETING 

TUESDAY, MARCH 4, 2014 

 

The Board of Trustees first monthly meeting was held on Tuesday, March 4, 2014 at 7 PM in 

the Boardroom of the Village Hall, 7 Stage Road, Monroe, NY.  Mayor James C. Purcell called 

the meeting to order and led in the pledge to the flag.  Emergency exits were announced. 

 

Present: Mayor Purcell; Trustees Gormley, Chan, Wright and Conklin 

Also present: Attorney Bonacic, DPW Supt. Smith and Village Clerk Carey 

 

MINUTE APPROVAL:  FEBRUARY 4
TH

 AND 18
TH

  

 

On a motion by Trustee Conklin seconded by Trustee Gormley, the Minutes of the February 4
th

 

Meeting were approved with the following amendment: 

 

Page 281 All Mine of Orange County, Inc. Annexation Petition Action the vote showed Trustee 

Wright voting yes when he voted No.  The Minutes will be corrected to show the nay vote. 

 

On a motion by Trustee Wright seconded by Trustee Conklin, with all in favor, the Minutes of 

the February 18, 2014 were approved. 

 

BUDGET TRANSFERS / MODIFICATIONS: 

 

On a motion by Trustee Gormley seconded by Trustee Chan, with all in favor, it was: 

 

RESOLVED, the Board of Trustees authorized the Treasurer to make the following budget 

transfers / modification to balance the budget: 

 

FROM:     TO:        

A3610.102 Bldg Insp Longevity  A1410.102 Clerk Longevity   $625.00 

A3610.105 Bldg Insp Sick   A1410.105 Clerk Sick   298.23 

 

    MODIFICATIONS 

A4910 CDBG     A5410.410 Sidewalks                  $69,999.00 

 

BUILDING OFFICIALS CONFERENCE: 

 

On a motion by Trustee Conklin seconded by Trustee Wrught, it was: 

 

RESOLVED, the Board of Trustees approved the attendance of Building Inspector Wilkins to 

attend the 2014 Hudson Valley Code Enforcement Officials Educational Conference at the 

Poughkeepsie Grand Hotel from April 23
rd

 through April 25
th

.  Cost of seminar $300 plus 

mileage for the 3 day seminar shall be allocated from budget line A3620.472 Education.  It is 

further 

 

RESOLVED, the Board approved the attendance of Assistant Building Inspector James Cocks 

at the 3-day NYS Building Officials Conference at the fire training academy in Pomona, NY 

from April 29
th

 to May 1
st
.  Cost of the seminar $300 plus mileage shall be allocated from 

budget line A3620.472 Education. 

 

Ayes:  Trustees Gormley, Chan, Wright and Conklin 

Nays:  None 

 

BUILDING PERMIT FEE REFUND:  DONALD JULIANO 

 

Donald Juliano submitted a Building Permit Application on 11/25/13 ($50 application + $1500 

permit fee = $1550).  Construction plans were reviewed in December.  The plot plan was 

missing.  The application was put on hold pending receipt of a plot plan showing setbacks, etc.  

The applicant recently called the Building Department and indicted he does not want to 

continue with the addition and has requested a refund of his application fee.  Since a review 

was done, Assistant Building Inspector Cocks is recommending that only the $1,500 be 

refunded.  On a motion by Trustee Chan seconded by Trustee Gormley, with all in favor, it 

was: 

 

 

 



RESOLVED, the Board of Trustees accepted Assistant Building Inspector Cock’s 

recommendation and approved a refund of $1,500 to Donald Juliano, 29 Cunningham Drive 

for his withdrawn building permit.  $50 Application Fee for review of the application to be 

retained by the Village. 

 

PLANNING BOARD FEE SCHEDULE AMENDMENT: 

 

Due to recent changes in the SEQRA Forms the Planning Board reviewed their fee schedule 

and has recommended certain modifications.  With the old application packet, there was either 

a long or short SEQRA Form to be completed with an application thus there were two separate 

review fees ($250 for short; $500 for long).  Now, everyone has to start with the short form.  

Depending on the results of that form the applicant may move onto other forms.  With the 

change the Planning Board is proposing to adjust the fee for the short form SEQRA 

Environmental Assessment Form to $375.  At the same time the Planning Board decided to 

rearrange the order and clean up some of the language on the fee schedule to make it more 

easily understandable for applicants.  The Board is being asked to approve the following 

changes. 

 

VILLAGE OF MONROE 

PLANNING BOARD FEE SCHEDULE 

 

FEES DUE UPON APPLICATION:  If you are uncertain of the exact fee for your project 

please contact the Planning Board Secretary 845-629-4162 

 

APPLICATION FEE:   $300 – all matters – includes FIRST appearance only 

 

 

THE FOLLOWING ARE IN ADDITION TO THE ABOVE APPLICATION FEE: 

 

 

STATE ENVIRONMENTAL QUALITY REVIEW ACT (SEQRA):  

  

 a. Short Form EAF  $375 

 b.  Plus all fees as subject to Section 617.17 SEQRA Part 617 NYCRR 

 

SITE PLAN REVIEW:   
 

 Non Residential -  $250 plus $0.10 per square foot of building floor area 

  

Residential -   $500 if less than 5 lots or dwelling units, 

                                                $100 per lot or dwelling unit over 5 lots/dwelling units  

 

Senior Housing 

Initial Submission - $500 (conceptual site plan and narrative per §200-63.1) 

 

Senior Housing 

Full Submission - $500 if less than 5 lots or dwelling units, 

                                                $100 per lot or dwelling unit over 5 lots/dwelling units  

 

SUBDIVISION:   $500 if less than 5 lots or $100 for each lot shown on Plat  

 

SPECIAL USE PERMIT:  
 

 New Application -  $300.00 (plus Site Plan fees, if applicable), plus 

    $25.00 per occupancy/dwelling unit over 2 units  

 

 Renewal of 

Special Use Permit - $150.00 plus $25.00 per occupancy/dwelling unit over 2 units 

 

Other Fees: 

 

The Applicant is responsible for any and all legal, engineering and/or other consulting fees and/or 

costs determined necessary by the board and the Applicant will be billed accordingly.  Application 

Fees are NOT refundable. 

 



APPEARANCE FEE (for all appearances after the first appearance) - $100 per appearance – all 

matters – including regular meetings, special meetings, workshop meetings, public hearings and field 

inspections. 

 

INSPECTION FEE:   Five Percent (5%) of the estimated cost of the public improvements as 

determined by the Village Engineer and approved by the Village Board. 

 

FEE IN LIEU OF PARKLAND: $2,500 per dwelling unit 

 

FEE IN LIEU OF PARKING – CB DISTRICT:   $625/parking space (Amended by Local 

Law #2 of 2000) 

 

INFORMAL DISCUSSION:   $250 (no review, one appearance only) 

 

On a motion by Trustee Conklin seconded by Trustee Chan, it was: 

 

RESOLVED, the Board of Trustees approved the above Planning Board’s amended fee 

schedule as proposed above. 

 

Ayes:  Trustees Gormley, Chan, Wright and Conklin 

Nays:  None 

 

MAYOR’S REPORT: 

 

OPERATION CLEAN SWEEP:  Mayor Purcell announced that Operation Clean Sweep is 

scheduled for Saturday, April 26
th

 .  It will be coordinated with Earth Day.  We will have the 

paper shredder again this year as well as electronic recycling.   

 

KIRYAS JOEL ANNEXATION PETITION / PROPOSED CASINO IN HARRIMAN: 

Mayor Purcell received the Board’s approval to send a letter to NYS DEC Commissioner, 

Joseph Martens, regarding the proposed Kiryas Joel Annexation petition as well as County 

Executive Steve Neuhaus and the Orange County Legislators asking them to consider a 

moratorium on sewer due to the impact the proposed annexation and casino would have.  This 

would allow everyone time to get evaluate the impact.  Currently, usage is a first come first 

serve basis.  It is a poor way of planning development, it is not controllable.  These endeavors if 

approved would have great impact on OCSD#1. 
 

MILL POND PROJECTS: 

 

Mayor Purcell stressed that Village residents will determine what will happen with the ponds 

and the dam.  It will be presented as a permissive referendum.  These will be expensive 

projects.  The Board will have 2 public workshops, one in March and one in April so that 

everyone will have an understanding of what’s going on.  Again, residents will make the 

decision on how their tax dollars are spent.  Mayor Purcell turned the floor over to DPW Supt. 

Smith who summarized the status of the Mill Pond Projects to date. 

 

Supt. Smith began with a short history.  In 2005 D.E.C. came out with new regulations that said 

our Dam was a Class B and thus a full engineering report was required.  That is pricey.  We 

began in 2008.  Preliminary geotechnical reports were dPone on the dam to determine the 

damage.  It was noted back to 1983 repairs were needed.  As we moved forward, Hurricane 

Irene came.  The dam’s stone face shifted.  The ponds were drained and D.E.C. was called.  

That kick started the engineering report that had to be done by 2015.  D.E.C. recommended we 

look to lower the classification of the dam.  Lowering the classification of the dam would enable 

fewer requirements under new standards.  Part of the engineering report to lower the 

classification required we do soil testing.  Once Supt. Smith knew he had to do soil sediment 

testing of the ponds for the dam report, he went to the Board last summer and asked if they 

wanted to change the public works project and fix the dam along with the ponds.  The Board 

agreed.  In August 2013 it was decided to meet once a month before the second meeting at 6:30 

PM for a public workshop on the Agenda titled “Crane Park Projects”.  Meeting with the 

engineers as the Board did with the water project.  The meetings were open to the public.  After 

4 months, here we are.  Our soil sample testing was approved by the D.E.C.  The samples went 

back to the D.E.C.  The results the soil was categorized under residential and disposal was less 

costly and could be done on-site.  We developed a cost through Cornerstone Environmental to 

dredge the ponds 2 feet each.  The estimated cost came in at $7.7 million dollars.  That amount 

does not include repair of the dam.  The professionals (water quality engineer) feel we will only 

get 40%-50% better quality.  The southern pond is only 3-1/2’-4’ deep.  Even making it 6’ there 

would still be rapid growth from water not deep enough.  The 7.7 million dollar project was 



submitted to the Board.  The Board asked for other options in December 2013.  We were still 

faced with half to a million dollars to fix the dam.  We were still waiting on classification 

because if we’re changing the volume of water, it changes our submittal to change the 

classification.  January’s meeting was cancelled due to snow.  February’s meeting two weeks 

ago Supt. Smith presented what he felt were the three options the Board had.  1) Repair the 

dam and do nothing to the ponds. Currently, we cannot get insurance so it is uninsured.  

Anything downstream is uninsured.   The dam repair must be addressed.  Because it is a Class 

B Dam, the NYS D.E.C. says not only the spillway that dates back to 1898 must be replaced. 

You also need a second spillway which increases the construction cost.  D.E.C. said they would 

take into consideration the historical significance of the dam when evaluating the plan.  We 

don’t have a design for the repair because we’re still working on the classification.  Based on 

the engineer’s best guess the cost is between a half million dollars and a million dollars.  Cost is 

determined by esthetics. Downstream safety is the most important.  Option 2) is fix the dam 

and dredge ponds at an estimate of 8.7 million dollars.  There is a savings of 1.8 million dollars 

if we keep the earth onsite.  That will raise the north field across from Airplane Park 6’-7’. 

Option 3) remove the dam, drain the south pond, dredge the north pond and keep the dredge 

material on-site to fill the south pond area to create a stream so the water would come out 

through the north pond out through a spillway and flow downstream and away.  We contacted 

The D.E.C. again and asked if we could remove the dam.  Yes, we can.  There is money within 

the state to remove dams but not to fix them.  Again, in February the Board was given the 3 

options with the recommendation that a special meeting be set to present the findings to the 

public.  Since 1983 the Village has attempted to make repairs to the dam.  We have a quote 

from 1988 to fix the dam.  In 1996-1997 under the Clean Water Clean Air Act, we applied for 

grant money to fix it.  In 2005 we have an application to fix the spillway.  In 1997 the village 

actually went out to bid to dredge.   

 

The Board scheduled a Public Workshop for Saturday, March 22, 2014 at 10 AM at Village 

Hall to update interested residents on the status of work required in Crane Park for the dam 

and ponds.  The engineers, the Board and Superintendent Smith will be available for questions. 

 

Neil Dwyer asked at the time the Stage Road Culvert Bridge was rebuilt, was there any 

engineering done?  Supt. Smith said no, that project was not connected.  Mr. Dwyer questioned 

core samples taken.  Supt. Smith explained where the samples were taken across the top to find 

the voids.  2’ of the 36” Culvert at the dam is undermined rotted out.  Whenever the valve was 

open more soil washed away.  Samples were to determine how much of the earth is missing.  

During Hurricane Irene we had $47,000 worth of expenses that were not reimbursable.  We  

went to D.E.C. to see if we could run 2 lines and grout them to replace the 86”.  Their answer 

was no.  D.E.C. wants us to link the dam and ponds together as one project.  The D.E.C. knows 

we are working on it.  Supt. Smith is waiting for the Board to tell him which project they want 

to go with.  We are trying to declassify the dam.  There is no engineering design at this time to 

go out to bid. 

 

Town Councilman Gerard McQuade asked questions concerning Option 3 and the cost for 

removing the dam and dredging.  Supt. Smith said $3 million.  1.8 million dollars would be 

saved by keeping the fill on site.  But we haven’t moved forward with surveys.  We’ve tried to 

use available money for work thus far.  Supt. Smith is at a point where there aren’t any funds 

left to draw from.  All information we’ve collected to date can be used for any of the options 

that we have talked about.  We are at the theory point not design at this point.  The Board is 

looking for public input to determine the direction we’re going.  Currently, we spend $20,000 

for fountains.  One chemical treatment last year was $20,000 which was followed up with 

$10,000 on algae treatment which was followed by weed harvesting once a month.  The south 

pond we can only do about 50% because it is too shallow.  No matter what option, chemical 

treatment still needs to be done.  Mr. McQuade commented with Public Works Projects, no 

matter what you do, price can go up, unforeseen things happen. 

 

Jim Rogers questioned the brook that comes in under 17M/Lake Street at the North pond from 

Vincenzo’s Barber Shop.  How is that going to feed the north pond?  Supt. Smith answered, it 

hasn’t been designed yet.  Is it going to be a dam?  Supt. Smith answered no dam.  We know 

there is a limited watershed and limited water supply.  There will be a bathometric survey 

done, an underwater survey of the bottom of the lake.  The ponds are the center of the Village, 

they are part of the Comprehensive Plan.  We want to improve the area at a price we can 

afford. 

 

Mary Lou Garew asked about the workshops for the Crane Park Project.  They started in 

August, were they opened to the public?  Mayor Purcell answered, yes and they were listed on 

the Agenda.  Mrs. Garew asked why they weren’t advertised in the paper.  Village Meetings 

dates are advertised once a year following the Organizational Meeting.  Supt. Smith said now 



that were preliminary figures, that is why we have chosen to have the workshop meeting in 

March so everyone can catch up and hear the results of engineering work done to date.  Mrs. 

Garew felt that people would have come out if they knew the ponds were being talked about.  

Supt. Smith said none of the work talked about tonight is going to happen overnight.  At best, 

we are talking summer 2015.  Mrs. Garew said she didn’t want to wake up and find this a done 

deal like the road to the island!   

 

Mayor Purcell said the discussions at the workshop sessions were fact finding reports from the 

engineers.  Our final discussion after all options were laid out to the Board in February, the 

Board recognized the next step is for a public workshop.  This is a major infrastructure that 

was neglected for years.  It involves a large amount of money.  At the end of the day, village 

residents will make the decision on what will be done.  The Board has said that from the 

beginning, the decision will be made by the residents. 

 

Linda Conklin questioned, if we just fix the dam, we’re talking half a million to a million 

dollars depending on how pretty we want to make it?  Supt. Smith answered if it’s reclassified 

as an A-Dam and we do a basic repair.  If we can’ get it declassified, then a second spillway is 

required, the cost goes up.  Mrs. Conklin asked if you go ahead with the project, do you have to 

make a call to “Call Before You Dig”.  Supt. Smith said, yes.  We know there are cables and a 

large gas main buried there.  Before we started the project we’d have to notify certain agencies 

of our plan.  There is a cost associated with moving cables and mains.  Mayor Purcell said the 

cost is predicated on what happens with the dam. 

 

Joe Umberto commented that the estimates presented in February are nothing more than the 

back of an envelope.  It is a conceptual design at best plus or minus 50%.  Fixing the dam 

certainly is paramount.  What’s important is the dam and ponds have always been there.  

Ponds naturally purge after August.  We’ve lived with the algae on top of the water, its nature.  

Filling in a pond for a stream and taking away the dam is a sin.  We have to fix the ponds.  Mr. 

Umberto feels a citizen’s committee should be put together to work toward a solution. 

 

Jim Rogers commented in 1921 ladies in the Village of Monroe got after the Board because of 

sewage.  They were unsuccessful.  We didn’t get sewers here until 1976.  The point is during the 

20’s they wanted to improve Monroe.  That is why the Monroe Improvement Association was 

formed.  They dug out the ponds, they improved them.  Monroe Improvement Association 

presented the blueprints hanging here on the wall and they are almost what they are today.  It 

went from a swamp into 2 ponds and a dam.  The dam was there for the Mill but there was a 

very small area fed by a brook before.  The ponds were made for the betterment of the Village 

of Monroe.  Monroe is known for the ponds there.  You can’t base everything on emotion.  But 

without the ponds it makes Monroe the same as every other Town or Village – nothing!  It 

doesn’t make sense to fill one in.  Mayor Purcell said the Board realizes the pond area is “the 

jewel of Orange County”.  Not one Board member has made a decision to fill, dredge, 

whatever.  People are running on their own emotion without coming and talking with the 

Board about what’s discussed until tonight.  The Board has from the beginning said, the 

decision of what happens will be made by our residents.  At the end of the day it will be an 

economic decision that is made by Village residents. 

 

Gary Parise, Planning Board Chairman, commented the Comprehensive Plan that took 2-1/2 

years to complete kept the ponds.  That was the focal point.  That is the beauty of Monroe.  

However, if we don’t do anything, eventually we’ll have a swamp / wetland again.  The Board is 

not trying to destroy or take anything away.   They are looking to make improvements for the 

future.  Our future is what we have to look forward to.  We need to address these things.  What 

use to work years ago doesn’t work today. 

 

Discussion continued. 

 

The decision on remediation will be made by permissive referendum, Mayor Purcell said. 

Everyone presented was invited to come to the public workshop with the engineers present on 

Saturday, March 22, 2014 at 10 AM at Village Hall. 

 

 

PUBLIC COMMENT:  None  # PRESENT:  10  

 

 

 

 

 

 



EXECUTIVE SESSION / ADJOURNMENT: 

 

On a motion by Trustee Conklin seconded by Trustee Wright, and carried, following a five 

minute recess at 8:40 PM the Board convened in Executive Session for discussion of Attorney 

Client Privilege and personnel. 

 

On a motion by Trustee Chan seconded by Trustee Gormley, and carried, the Board came out 

of Executive Session at 9:35 PM. 

 

On a motion by Trustee Wright seconded by Trustee Conklin, and carried, no further business, 

the meeting was adjourned. 

 

Respectfully submitted, 

 

Virginia Carey 

Village Clerk 

 

 


