BOARD OF TRUSTEES WORKSHOP MEETING
THURSDAY, DECEMBER 19, 2013

The regularly scheduled Village Board Meeting of December 17, 2013 was postponed due to
inclement weather and hazardous road conditions.
VILLAGE BOARD MEETING
THURSDAY, DECEMBER 19, 2013
The second of the Bimonthly meetings of the Board of Trustees was held onhlirsday,
December B, 2013 at 7 PM in the Boardroom of the Village Hall, 7 Stage Road, Monroe, NY.
Mayor James Purcell called the meeting to order and led in the pledge to the §la Emergency

exits were announced.

Present: Mayor Purcell; Trustees Gormley, Chan, Wright and Conklin
Also present:Treasurer Murray, DPW Supt Smith and Village Clerk Carey

Attorney Bonacic arrived at 7:30 PM.
Absent: Police Chief Melchiorre andBuilding Inspector Wilkins

BUDGETARY TRANSFERS / MODIFICATIONS:

On a motion by TrusteeChan seconded by Truste€onklin, with all in favor, it was:

RESOLVED, the Board of Trustees authorized the treasurer to make the following fund
transfers / modifications to balance the budget:

FROM: TO:

A1560 Safety Insp Fees A1440.450 Engineering Contractual $ 568.75

A2260 Police Services A3120.435 PD Grant Expenses $2,826.91

A4960 FEMA A3110.410 Traffic Control G

O.C. TOWNS & VILLAGES DRUG AND ALCOHOL TESTING AGREEMENT 2014:

On a motion by TrusteeWright seconded by Truste&ormley, it was:

RESOLVED, the Board of Trustees approved the Drug & Alcohol renewal agreement for 2014
Towns & Villages of Orange County whereby Partners in Safety under the terms and
conditions of the agreement, shall provide service to the Village of Monroe that meet the
compliance of theU.S. Department of Transportation, requiring alcohol anddrug testing of
safety, sensitive employees. Complete DOT random testing program is $40.50/test. -Pre
employment, postaccident, reasonable cause or followp testing performed during business
hours at the rates quoted in the agreement. It is further

RESOLVED, that Mayor Purcell is authorized to sign the agreement with Partners in Safety.

Ayes: Trustees Gormley, Chan, Wright and Conklin
Nays: None

CHEMICAL BID AWARD 2014:

5 bids were received and opened on November 18, 2013 for chemicals for the Water
Department’'s 2014 calendar year. Those biddi
by Trustee Conklin seconded by Truste&Vright , with all in favor, it was:

RESOLVED, recommendationwas received from Ernie MabegeWater Department Operator
in Charge, the Board of Trustees awarded the bid for Water Department Chemicals for 2014 as
follows:

Sodium Hypochlorite Solution 1215% ) Surpass Chemical Co., Inc. Attn: TyleSmith
Polyaluminium Hydroxy Chlorosulfate) P O Box 4165, Albany, NY 12204

CP723L or Equivalent— Coyne Chemical, 3015 State Road, Croydon, PA 1908962
Copper Sulfate Medium Crystal 50lb. bags— Faesy & Besthoff, LLC, 1492 High Ride Rd,
Stamford, CT 069037003



MILLPOND DAM / MONROE RESERVOIR DAM ANNUAL INSPECTION REPORT &
DAM SAFETY ANNUAL CERTIFICATION:

On a motion by TrusteeChan seconded by Truste&ormley, it was:

RESOLVED, the Board authorizes the Mayor to sign the following Annual Inspection Report
and Dam Safety Certification Forms and submit to the New YorkState Department of
Conservation, Division of Water, Bureau of Flood Protection and Dam Safety,"4Floor, 625
Broadway, Albany, NY 122333504

Monroe Recreation Dam (Mill Pond), Dam ID#1950430, Hazard Class: B
Monroe Reservoir Dam, Dam ID#1950409, Hazard Class B

Ayes: Trustees Gormley, Chan, Wright and Conklin
Nays: None

ENGINEERING REIMBURSEMENT: MONROE CONTRACTING, INC. -2-LOT
SUBDIVISION, ALEX SMITH AVE.

On a motion by TrusteeGormley seconded by Truste€han, it was:

RESOLVED, the Board of Trustees approvedeimbursement of remaining engineering fees in
the amount of $1,152.50 for the Louis&mith 2-lot subdivision on Alex Smith Avenue off Rye
Hill Road. Engineering fee eimbursementwill be made to Monroe Contracting, Inc., 298 Rye
Hill Road, Monroe, NY.

Ayes: Trustees Gormley, Chan, Wright and Conklin
Nays: None

NOTICE OF COMPLETION ON FINAL GENERIC ENVIRONMENTAL IMPACT
STATEMENT REGARDING THE PROPOSED COMPREHENSIVE PLAN:

The attached resolution accepts the Final Generic Environmental Impact Statement (FGEIS)
as being complete and accurate with regard to the Village Board's respons@sdomments
received on the Draft Generic Environmental Impact Statement and the potential

environmental impacts of adopting the Plan. The Village Board held a hearing on the
Comprehensive Plan on June 18, 2013, at which only one commenter from the pulspoke.
Following this hearing, Orange County provided a written comment memo, but this memo
largely suggested editorial comments and no significant substantive changes to the plan were
suggested. The preliminary FGEIS and revised Comprehensive Plansathwere provided to

the Village Board on October 24, 2013 addressed these comments as well as the concerns
expressed by Trustees Conklin and Wright. This resolution effectively adopts the FGEIS as the
Board's response to public and agency concerns and sé¢he table for adopting findings in early
January, since at least 10 days must lapse between the FGEIS and Findings. The Findings will
finish the SEQR process and allow the Board to vote on the Plan itself. Until the FGEIS is
adopted, the clock cannostart and the Plan cannot be adopted. We suggest that the Notice of
Completion be distributed to the surrounding communities and to DOT as was the DGEIS
Notice of Completion. On a motion by Trustee Chan seconded by Trustee Gormley, the
following resdution was adopted:

RESOLUTION ISSUING A NOTICE OF COMPLETION ON THE FINAL GENERIC
ENVIRONMENTAL IMPACT STATEMENT REGARDING THE PROPOSED
COMPREHENSIVE PLAN

WHEREAS, on or about May 21, 2013, the Board of Trustees of the Village of Monroe (the

ABoarTdr ucsft ees 0) decl ared i1tself Lead Agency i
determinations and findings to be made or conducted with respect to the proposed Comprehensive
Pl an and | mplementing Code Amendments (the AP

WHEREA S, the Board of Trustees found the Proposed Action to be a Type | Action pursuant
to the State Environment al Quality Review Ac
requiring preparation of a Draft Geandgri c Envi



WHEREAS, the Board of Trustees, the reviewed the preliminary DGEIS for completeness;
and

WHEREAS, the Board of Trustees by Resolution, issued a Notice of Completion of the
DGEIS on May 21, 2013, and

WHEREAS, the Board of Trustees held a public teg on the DGEIS and Comprehensive
Plan on June 18, 2013 and requested written comments by July 3, 2013; and

WHEREAS, the Board of Trustees considered all public and agency comments on the
DGEIS; and

WHEREAS, the Board of Trustees reviewed a prelimind&inal Generic Environmental
| mpact Statement (AFGEI S0) received for revie

WHEREAS, members of the Board of Trustees have carefully reviewed and thoroughly
considered the proposed FGEIS and the recommendatiosscohgultants concerning the adequacy
and completeness of the FGEIS,

NOW, THEREFORE, BE IT RESOLVED, by theBoard of Trustee®f the Village of
Monroe, New York, that th8oard of Trusteebereby determines that the information submitted in
the FGEIS isompletepur suant to Section 617. 9 auwdfhas®de®QRA 6
accepted for the Proposed Action; and be it further

RESOLVED, that the Board of Trustees directs that the attached Notice of Completion and
FGEIS shall be filed and circulatein accordance with the requirements of Section 617.12 of
SEQRAG6Gs i mpl ementing regulations; and be it f

RESOLVED, that the Notice of Completion shall be published as required in the
Environmental Notice Bulletin; and be it further

RESOLVED, that the Board of Trustees directs that the Notice of Completion shall be filed
with copies of the FGEIS with the New York State Department of Environmental Conservation, the
Office of the Clerk of the Village of Monroe for public review; and be it further

RESOLVED, that the Village Clerk shall circulate copies of the Notice of Completion to all
involved and interested agencies including Towns of Monroe, Woodbury, Chester and Blooming
Grove and the Villages of Harriman, Kiryas Joel, South Blooming GrosgeNamodbury as well as
the New York State Department of Transportation and the Orange County Planning Department; and
be it further

RESOLVED, that the Village Clerk shall arrange to have the Notice of Completion and
FGEIS published on the Village websiggd be it further

RESOLVED, that requests for additional information shallitevriting directed to: Mayor
James Purcell, 7 Stage Road, Monroe, MY¥950

ROLL CALL

AYES: Trustees Gormley, Chan, Wright and Conklin
NAYS: None

RESIGNATION: JOSEPH B. NASH, PARKING ENFORCEMENT OFFICER

No longer able to fulfill the duties of Parking Enforcement Officer, our appointee, Joseph Nash
submitted his resignation effective 1/15/14. On a motion by Trusté§right seconded by
Trustee Conklin, and carried, it was:

RESOLVED, the Board of Trustees accepted, with regret, the resignation of Parking
Enforcement Officer Joseph B. Nash effective January 15, 2014.

A letter thanking Mr. Nash will be sent.



COMPLETION OF PROBATIONARY PERIOD: PO FARNINGHAM / SGT AMATETTI

On a motion by TrusteeWright seconded by Trustee€onklin it was:

RESOLVED, the Board of Trustees accepted the recommendation of Police Chief Melchiorre
permanent appointment of the following:

Sergeant Anthony T. Amatetti effective 12/1/13
Police Officer Jason M. Farningham effective 12/5/13

A Report of Personnel Change will be filed with Orange County Human Resources.

Ayes: Trustees Gormley, Chan, Wright and Conklin
Nays: None

WINTER FESTIVAL C ELEBRATION 12/28/13—-2-6 PM BETWEEN MILL PONDS:

The Events Application has been amended with a date change from 12/21/13 to 12/28/48
weather reports of rain on 12/21.0n a motion by TrusteeConklin seconded by Truste€han,
it was:

RESOLVED, the Board of Trustees approved the Event PerthApplication submitted by
Activities Committee Co-Chair Irene Conklin for a Winter Festival Celebration, an outdoor
family event with ice-skating, crafts, caroling, hayrides, carriage rides, hot chocolate, goodies,
etc. This event will be held on Saturdy, December 8, 2013 from 26 PM between the Mill
Ponds on Lake Street. Marshall and Sterling will be notified. The Monroe PD, Monroe Fire
District and Monroe Volunteer ambulance Corp will be copied on the response letter.

Ayes: Trustees Gormley, Chan Wright and Conklin
Nays: None

MAYOR'S REPORT:

Mayor Purcell and Treasurer Murray met with Jim Burpoe, Commissioner of Orange County

General Services. They discussed procurement purchasing. Mr. Burpoe is an excellent

resource. He recently assistethe Village with our energy resource contract. We were able to
piggyback off the County contract that enabl e
through the County there is greater leverage because you have more people participating. The
followin g things were reviewed

1 Best Value Policy: This would enable us to accept a bid that is not the lowest, should
the bid be better, i.e., longer warranty, etc. Mr. Burpoe provided a copy of the
County’s Local Law that has orbegferreviewor war de d
1 NYS recently passed legislation that enables ocwff-state bidding. We will need to add
this to our procurement policy. Mr. Burpoe will be forwarding us a copy of the
County’s Policy wording to help us modi fy
1 NYS Associationof Counties (NYSAC) Purchase Card Program: By using this
program, we would piggyback off of Orange County. By doing so, the consolidated
purchases of the County and whatever municipalities that participate would share a
larger rebate than if we were to ontinue with our current purchase card. The County
itself has purchased millions using this card over the last year. There are fewer
restrictions also, such as suing for travel, gas, etc. Further, the County is in
negotiations with O & R who charges a anvenience fee for credit card payments. For
Example, if O & R were to agree to a 1% charge, we would more than come out ahead
on the rebate. A copy of a uslasegharéPolice sol ut
will be reviewed by Attorney Bonacic.
1 Procurement: Discussed one person doing all procurement for the Village. Through
that discussion we found that Office Max is no longer on the state bid list and that only
Staples is on that list. This kind of information would not necessarily make it down to
the local level. Treasurer Murray asked if we could explore the possibility of an inter
municipal agreement whereby the County would do our procurement as they have a
much wider net. We will be pursuing this with Mr. Burpoe after the holidays following
the swearing in of the new County Executive, Steve Neuhaus.



Mayor Purcell, on behalf of the Village Board, wished everyone a Merry Christmas, Happy
Kwanza and a safe and prosperous New Year.

BOARD COMMENT:

Trustee Chan thanked the Department Headslreasurer Murray, DPW Supt Smith and
Village Clerk Carey for coming out tonight on such short notice due to the cancellation of
Tuesday’' s Meeting. Village Clerk Carey was t

PUBLIC COMMENT: # PRESENT 3 TIME: 7:28 PM

STREET LIGHTING REQUEST: John Mulligan Sr. who lives in the old section of
Winchester Drive requested the lighting in this area be reviewed. Currently, there is no
lighting. There are children living here. Consideration needs to be given to puttinigghting on
Winchester Drive and Cunningham Drive. In the morning, the kids get the bus in the dark.
DPW Supt. Smith will contact O & R to look at this area and provide a recommendation.

CRANE PARK PROJECTS: DPW Supt. Smith commented the 6:30 PM Worksbp Meeting
scheduled for Tuesday, December 7with the engineers regarding the Crane Park Projects
was cancelled due to inclement weather. They were unable to be here tonight. Supt. Smith
gave an overview of what’'s transpired.

Supt. Smith has been working with Cornerstone Environmental Group, Allied Biological and

Legette, Brashers & Graham (LBG), regarding Crane Park projects. Cost estimates have been
received. Removal of 50,000 yards of Materiat Allied Biologicalwantstod o a “ Bat hy me
Survey”. The goal is to get maxi mum depth an
from penetrating. Yardage of sediment would be removed from the ponds and moved to

another area in the park. They need a topographic map (bathymetr map) of the lake bottom

to provide data on lake average depth, maximum depth and volume. Once that is done, LBG

will inspect inflow / outflow. Using removal of 50,000 yards of sediment, and movinigeither
mechanicallyorhy dr aul i c al | gtaeostbfi$&3 niilioro Kliied Bjological wants
everyone to know upfront—will the project improve the ponds? Yes. Will the ponds still have

growth and require chemical treatment? Yes. The difference is you can control it now because

you are starting from zero.

Attorney Bonacic arrived (7:30 PM).

We are now at a crossroad. How do we move forward from here? Cornerstone Environmental

has completed their work. There will be engineering bills coming that the Board must

determine where the funds wi be allocated from. Are we going to proceed with the project?

The Village’s engineer, John O Rour ke, PE, La
Environmental and Allied Biologicalal | agree on dong the “bathym
depth of water and the depth of sediment to get a better picture of can you move some yardage
around to different places. Mr. Smith said he should have an estimate on the Mill Pond dam in
January.

Trustee Chan said he would like to see options and numbers. Discussion fala on doing the

work mechanically verses hydraulically. Mechanically was cheaper, approximately $600,000
cheaper. However, mechanically doing the work would close down Lake Street for months.

They don’t want to bring t hwouldtrueck tokhse nodhrpond.h e ma
You have a | imited drive area. It s a slow p
of sediment at a time. You have to send say 3,000 yards, well press it, add material, place it and
then bring in another X number of yards and go through the same process again. All the paths

in the park would be ruined and there would be no access to the park while the work was being

done. Ulti mately, you' re doing it to im®stprove
more, but there is less permitting required. Also, there is less control of the water flow, there
isn’t any. You pay for that. Mr . Smith said

wanted the Board to be aware of cost with budget discussis coming in January. The

paperwork for the dam has been submitted to the DEC. The dam process will be much slower

than the dredging of the pond. The dam and pond work together is approximately 8-59

million dollars, Mr. Smith said. If you want to leave the dam like it is with a stone fagade or do

you want to go in and pour concrete and make it a dam? If you want to do something to make

the dam structurally sound and don’t worry ab
like you have that ismore expensive. The dam work has to be done. You can take the dam out

and make it a stream and save a million and a half dollars. The pond is the focal point of the

Village, Mr. Smith said. Everyone knows the ponds ahgive directions using it. The proposed
Comprehensive Plan revolves around the ponds. Allied Biological representatives can be



present in January to answer any questions the Board may have. There is no grant money

available for the dam. The cost would be paid for by Village taxpayersTown Councilman

Dan Burke was present. Mr. Burke commented, the natural solution is to do away with the

dam. It was used for the mill years ago. There is no mill. Make it a stream and you have more

land to use. Mayor Purcell said this is a long @rdue project. It boils down to what can we

afford? Thi s deci sion would be for the residents t
In all probability, a Permissive Referendum will decide. Supt. Smith said 8 million is the

vi | | a g eperatingtbudgeafor the year.

ADJOURNMENT / EXECUTIVE SESSION:

On a motion by TrusteeConklin seconded by Truste&sormley and carried, the meeting was
closed at8:15PM. Following a short recess, the Board convened in Executive Session for
discussion ofwater and public works personnel. No action, Executive Session was adjourned at
9:46 PM.

Respectfully submitted,

Virginia Carey
Village Clerk



