BOARD OF TRUSTEES MEETING
TUESDAY, SEPTEMBER 17, 2013

The second monthly meeting of the Board of Trustees was held on Tuesday, September 17,
2013 at 7:10 PM in the Boardroom of the Village Hall, 7 Stage Road, Monroe, NY. Mayor
James Purcell called the meeting to order and led in the pledge to the flag. Emergency exits
were announced.

Present: Mayor Purcell; Trustees Gormley, Chan, Wright and Conklin
Also present: Treasurer Murray, DPW Supt. Smith, Police Chief Melchiorre
and Village Clerk Carey
Absent: Attorney Bonacic and Building Inspector Wilkins
The Board met at 6:30 PM in a workshop session with Lanc & Tully representative, John
O’Rourke, PE and representative of Cornerstone Environmental Group with regard to Crane

Park Projects, i.e., Mill Pond Dam and Mill Ponds.

BUDGETARY MODIFICATIONS:

On a motion by Trustee Gormley seconded by Trustee Conklin, and carried, it was:

RESOLVED, the Board of Trustees authorized the Treasurer to make the following budget
modifications to balance the budget:

FROM: TO:

A1560 Safety Inspection Fees A1440.450 Eng Contractual $4,210.98
A4960 FEMA A3120.410 PD Gen’l Expense  800.00
A2705 Donations A7550.410 Celebrations 2,600.00

AGREEMENT FOR SNOW AND ICE CONTROL ON CERTAIN COUNTY ROADS FOR
2013-2014 SEASON:

The County’s agreement was reviewed and approved for the Mayor’s signature by Attorney Bonacic.
On a motion by Trustee Wright seconded by Trustee Chan, it was:

RESOLVED, the Board of Trustees approved a one-year agreement for Control of Snow and
Ice on Certain County Roads pursuant to Article 5-G of General Municipal Law with the
County of Orange. Said work to be performed in accordance with rules and regulations of the
Orange County Commissioner of Public Works. It is further

RESOLVED, the County will pay the Village on or before the 15™ day of April, 2014 the sum of
$4,700 per mile for the following roads: Harriman Heights Road, County Road 71 leading
from County Road No. 19 northeasterly to NYS Route I17M, a distance of 2.1 miles ($9,447) and
West Mombasha Road, County Road No. 91, leading from County Road 5, Monroe-Greenwood
Lake Road, at Cedar Cliff Road, southerly for 3.76 miles to the Town of Tuxedo Line ($17,672).
Any action, proceeding, claim, or demand against the Village arising from or out of the manner
of performance of the functions under the agreement. It is further

RESOLVED, the Village of Monroe shall maintain the following insurance coverage as it
applies to the liability under this contract: A. General Liability Insurance with a combined
single limit of $1,000,000; B. Auto Liability Insurance with a combined single limit of
$1,000,000 and C. Workers’ Compensation and Disability coverage as provided for under the
Workers’ Compensation Law. The Village shall furnish the County with a Certificate of
Insurance naming them as additional insured as respects this contract. The County in turn will
provide insurance with limits of $2,000,000 in excess of A and B. It is further

RESOLVED, subject to the above paragraph, the Village agrees to defend, indemnify and hold
harmless the County, its officers, employees, agents and/or servants against any claim arising
from or occasioned by the manner of performance or non-performance of the functions under
this agreement. It is further

RESOLVED, that the Board of Trustees authorize Mayor Purcell to sign said agreement and
forward same to the Orange County Department of Public Works.

Ayes: Trustees Gormley, Chan, Wright and Conklin
Nays: None



BOND REDUCTION — WOODROE ESTATES /PRESTWICK GARDENS: (see minutes
page 2, 1/4/11)

On a motion by Trustee Conklin seconded by Trustee Chan, it was:

RESOLVED, the Board of Trustees accepted the recommendation of Village Engineer, Lanc
& Tully (John O’Rourke, PE, Project Manager), and approved reduction of the Performance
Bond be reduced and a new Bond established with a cost of remaining work to be completed of
$632,734.70 for the Woodroe Estates / Prestwick Gardens subdivision (TM# 231-1-1.21). Bond
amount from $804,180 to $632,734.70 (-$171,445.30) for work completed.

Ayes: Trustees Gormley, Chan, Wright and Conklin
Nays: None

ALEXANDER SMITH 111 SUBDIVISION / MAKAN LAND DEVELOPMENT ONE, LLC
RELEASE OF FINAL RETAINER TM# 230-1-1.1:

The Village Engineer, Lanc & Tully, John O’Rourke, PE and DPW Superintendent Smith have
reviewed the Alex Smith / Briarcliff Subdivision site relative to release of final retainer held for
the one year warranty period after acceptance of the road dedication by the Village. Due to the
expiration of time and the recent replacement with several trees within the right-of-way, both
the engineer and DPW Supt. are satisfied with all public improvements previously dedicated to
the Village of Monroe, there is no objection with releasing any monies currently being held for
this purpose subject to any outstanding bills being paid. On a motion by

Trustee Chan seconded by Trustee Conklin, it was:

RESOLVED, the Board of Trustees accepted the recommendation of Lanc & Tully
Engineering (John O’Rourke, PE) for release of final retainer for the Alexander Smith ITI
Subdivision / Makan Land Development One, LLC. Maintenance Bond minus any inspection
fees still owed for the project.

Ayes: Trustees Gormley, Chan, Wright and Conklin
Nays: None

TREE REMOVAL RFP AWARD FY/2014:

One bid was received and opened on September 6th for a one-year service contract for tree
removal in the Village. It is the recommendation of DPW Supt. Smith that the bidder, Acorn
Tree Service be awarded the bid. They were the successful bidder last year and Supt. Smith is
satisfied with their work. Their bid is the same as last year. On a motion by Trustee Gormley
seconded by Trustee Chan, it was:

RESOLVED, the Board accepted the recommendation of SPW Supt. Smith and award the
service agreement for tree removal service to Acorn Tree Service, P O Box 794, Hewitt, NJ 07421
at a daily rate (8 hour day) of $1,800.

Ayes: Trustees Gornley, Chan, Wright and Conklin
Nays: None

2013 NYSHIP REGIONAL MEETING 10/22/13 SUFFERN CROWNE PLAZA:

On a motion by Trustee Chan seconded by Trustee Gormley, it was:

RESOLVED, the Board approved the attendance of Treasurer Murray and Village Clerk
Carey at the 2013 New York State Health Insurance Program’s regional meeting for health
benefits administrators on October 22, 2013 from 9:30 AMto 3:30 PM at the Crowne Plaza in
Suffern, NY. Mileage for travel to be reimbursed.

Ayes: Trustees Gormley, Chan, Wright and Conklin
Nays: None



WATER MAIN REPLACEMENT RFP AWARD:

9 bids were received and opened on September 13", 2013 for installation of 3,000’ of 8” DIP
water main, hydrant, tapping sleeves and valves and all appurtenances replace existing 4”
water main on Summit Street and Midoaks Street. Bids ranged from low bid of $217,025 to
high bid of $523,500. It was the recommendation of the Project Engineering Firm, Delaware
Engineering, that the bid be awarded to the low bidder, R O Excavating Co., Inc., 590 County
Route 105, Monroe, NY 10950 in the amount of $217,025. On a motion by Trustee Wright
seconded by Trustee Chan, it was:

RESOLVED, the Board accepts the recommendation of Delaware Engineering, PC, project
engineer, and award the bid for Watermain Replacement, Contract No. VM1-G-13, General
Construction to R.O. Excavating, Inc., 590 Route 208, Monroe, NY, for the base bid contract
price in the amount of $217, 025. It is further

RESOLVED, the Mayor is authorized to execute the necessary paperwork for contract
initiation and completion of work (e.g., Notice of Award, Notice to proceed, Change Orders,
Agreement, Certificate of Substantial Completion, checks for contractor payments, etc.).

Ayes: Trustees Gormley, Chan, Wright and Conklin
Nays: None

APPOINTMENT: DAVID B. CONKLIN TO LIEUTENANT

On a motion by Trustee Wright seconded by Trustee Chan, it was:

RESOLVED, pursuant to Civil Service Law Section 52.7, having taken and passed the Civil
Service test for Police Chief B, the Board appoints David B. Conklin to the position of Police
Lieutenant effective Thursday, September 19, 2013 at an annual salary of $98,241. Lieutenant
Conklin fills the vacancy created by Alex Melchiorre who was appointed Chief.

Ayes: Trustees Gormley, Chan and Wright
Nays: None
Abstain: Trustee Conklin

NYCOM’S PUBLIC WORKS TRAINING SCHOOL 10/21-10/24, LAKE PLACID, NY:

On a motion by Trustee Gormley seconded by Trustee Wright, with all in favor, it was:

RESOLVED, the Board of Trustees approved the attendance of DPW Supt. Smith and Water
Treatment Plant Operator Ernest Mabee at the NYS Conference of Mayors Public Works
Training School, October 21 to 24, 2011 in Lake Placid, NY. Cost of this training school to be
allocated from budget line A/5010.472 Adm. Education at a total cost of $2,307. Approval was
also granted to Mr. Smith to take his village vehicle.

NYCOM USA “UTILITY SAVINGS AUDIT” — GROSS RECEIPT TAX AUDIT:

NYCOM forged a partnership with Computel Consultants and introduced the NYCOM USA
Program, a no-risk “Utility Savings Audit” program that identifies, corrects, and secures
refunds for overcharges on telecommunications, electric and natural gas bills and cable
franchise fee audit. Now there is a new component to the program, municipal Gross Receipt
Tax Audits. The Village used their service for utilities and recovered roughly $2,500 and also
the Cablevision franchise tax payment receipts. Their fee is 40% of any monies recovered.
Treasurer Murray is recommending that the Board approve the audit by Computel
Consultants. On a motion by Trustee Chan seconded by Trustee Conklin, it was:

RESOLVED, the Board of Trustees approved an agreement with Computel Consultants, P O
Box 35, Earlville, NY 13332 that authorizes Computel to examine and identify underpayments
of Gross Receipt Tax liabilities, to prepare necessary documentation and negotiate to have
identified errors corrected, and to obtain refunds, credits, and/or additional amounts due. Itis
further

RESOLVED, as compensation for services, Computel as a participant in the NYCOM USA
Program, the Village agrees to pay Computel a one-time fee of forty percent (40%o) of any and
all recovered funds. It is further



RESOLVED, that Mayor Purcell is hereby authorized to sign the Consulting Agreement with
Computel and letters to those paying Gross Receipt Tax to the Village authorizing Computel to
act as the Village’s agent to file and negotiate on the Village’s behalf.

Ayes: Trustees Gormley, Chan, Wright and Conklin
Nays: None

23" ANNUAL TURKEY TROT RACE 11/30/13 FROM 9 — 10:30 AM:

On a motion by Trustee Conklin seconded by Trustee Chan, it was unanimously:

RESOLVED, contingent upon sign-off on the Event’s Application by Chief Melchiorre, the
Board of Trustees approved the Monroe Joint Park Recreation Commission’s request to use
the following roads for their 23rd Annual Turkey Trot Race on Saturday, November 30, 2013:

Starting at Smith’s Clove Park, right onto Spring Street, left onto Mapes Place, left onto
Carpenter Place, right onto Maple Ave., cross Stage Road to Mill Pond Parkway, up to
Airplane Park, right onto Route 17M/Route 208, cross North Main Street to Schunnemunk
Street, around to Forest Avenue, down Franklin Ave. to Spring Street making a left and
returning to Smith’s Clove Park. The race will run from 9-10:30 AM. The event will be
coordinated with the Monroe Police Dept.

A letter will be sent to Marshall and Sterling to have a rider added to the Village’s insurance to
cover this community event.

HALLOWEEN PARADE SUNDAY, 10/27/13FROM 12 TO 1 PM, LAKE ST TO SMITH
CLOVE PARK:

On a motion by Mayor Purcell seconded by Trustee Chan, it was:

RESOLVED, the Board of Trustees approved a Halloween Parade sponsored by the Activities
Committee, on Sunday, October 27, 2013 from 12 — 1 PM. Lineup is in front of Planet Pizza
and will proceed to Smith’s Clove Park for festivities there. Marshall & Sterling will be
notified as well as emergency services.

Ayes: Trustees Chan, Wright and Conklin
Nays: None
Abstain: Trustee Gormley

PERMISSION TO CLOSE LAKE STREET DUE TO CONSTRUCTION @ 13 LAKE ST.:

Andrew J. Hennessy AIA NCARB on behalf of Baroda Realty, 13 Lakes Street, is currently
doing construction work on the building. The wall of the building above the second floor has
experienced structural deterioration and must be replaced. In order to do so we need to
temporarily close the road in front of the building in order to complete the required work.
Mr. Hennessy is looking for the Board’s permission to close the Lake Street to through traffic
the week of October 1. Discussion followed. In order for the Board to take action, the
following information is required:

Time frame of demolition.

Time frame required for road closure.

Is a Police radio car required on the scene?

If so, are they willing to pay for Police presence?

An Agreement to indemnify and hold harmless between Village and property owner.
A Certificate of Insurance naming the Village as additional insured.

Notification to emergency services and our DPW.

NogakrwdpE

Trustee Wright questioned the removal of the facade. From June through November is
hurricane season and asked the Board if they thought this matter should be addressed before
the October 1* meeting. Can the planned work requiring closing of the road be done in one
day? Will the Police Department and Department of Public Works have to be involved?

Mayor Purcell will speak to Building Inspector Wilkins tomorrow and ask that he contact the
property owner (Deo Passaud) and get answers to the Board’s concerns prior to their taking
action.



MAYOR’S REPORT:

Mayor Purell read the following Proclamation into the Minutes:

SEPTEMBER 11, 2011 CONGRESSIONAL PROCLAMATION FROM CONGRESSMAN
SEAN PATRICK MALONEY:

WHEREAS, throughout America’s history, we have overcome tremendous challenges by drawing
strength from our communities as a nation and this time, as we continue our fight against
terrorism, shall be no different, but we must also reflect on those tragic events and always
remember those we have lost;

WHEREAS, September 11, 2001 is a day that will never be forgotten, we all suffered that day, as
thousands of innocent people, and many brave first responders lost their lives — it is a day when
our very way of life and the freedom we so deeply cherish was attacked and the loss is felt and
owned by all Americans;

WHEREAS, this day, the people of the Village of Monroe, proudly commemorate and honor the
victims of September 11™ and we join together as one to offer our thoughts and prayers for their
families who have suffered so deeply; and

WHEREAS, we gather here in Monroe to commemorate the many in our community who have lost
their lives to terrorism as well as paying tribute to the many brave men and women here at home
and those abroad who are fighting to defend our highest ideals and preserve freedom everywhere,
for all people.

NOW, THEREFORE, BE IT RESOLVED: that we must all work to strengthen and promote the
greatest principals upon which our nation was founded and exhibit them in our daily lives, our
communities, throughout our nation and around the world for it is the greatest tribute we can
provide to those that have paid the highest price.

September 11, 2013 Sean Patrick Maloney
Member of Congress

COMPUTEL CONSULTANTS 2010 AUDIT:

Mayor Purcell reported that two years ago when Computel did a utility audit and recovered
$2,500. They also audited the franchise tax payment receipts from Cablevision and helped with
negotiations. Their fee is 40% of any money recovered. If they don’t find anything, we pay
nothing.

911 CEREMONY, WEDNESDAY, SEPTEMBER 11, 2013:

Mayor Purcell thanked everyone that participated in the 911 Ceremony last week and all those
who prepared for it. Special thanks to our Department of Public Works, the Monroe Fire
District, The Monroe Volunteer Ambulance Corp, the Monroe Garden Club, the clergy that
participated, Smith Seaman & Quackenbush and DJ George Carney. It was a great tribute to
those who perished from our community. Thanks too to everyone who came out to share in
remembrance of those who were lost on that tragic day.

ACTIVITIES COMMITTEE APPRECIATION:

Mayor Purcell thanked the Activities Committee for a fantastic summer concert series.
Elizabeth Doherty, Trustee Gormley, Mike Littier and all the committee members, you did a
great job! A lot of hard work and time goes into each concert. The committee is continuing
their efforts with the Halloween Parade on October 27™.

FYI TAXINFORMATION:

Mayor Purcell wanted to set the record straight for the public about misinformation that has
come to his attention about tax rates from 2011 to the present. The tax rate increase for fiscal
year 2011 was 4.58%, for 2012 — 2.93%, for 2013 — 3.25% and 2014 — 2.84%. We never
exceeded the 2% tax cap. If anyone has any questions, they can call our treasurer.



BOARD COMMENT:

SABRE JET PLANE UPDATE: Trustee Chan reported the concrete was to have been poured
today. That was not done. They are supposed to move the plane next week. Trustee Chan will
reach out and see what the holdup is on the concrete.

PUBLIC COMMENT # PRESENT 2 TIME: 7:43PM

John Karl reported there are a few street lights out on Freeland Street going into Windgate
Woods. DPW Supt. Smith will look into it and report it to Orange & Rockand tomorrow.

EXECUTIVE SESSION / ADJOURNMENT:

On a motion by Trustee Chan seconded by Trustee Wright, and carried, no further business,
the meeting was adjourned at 7:45 PM.

Respectfully submitted,

Virginia Carey
Village Clerk



