PUBLIC HEARING
TENTATIVE - BUDGET FY/2014
TUESDAY, MARCH 5, 2013

A Public Hearing was held on Tuesday, March 5, 2013 at 6:31 PM in the Boardroom of the
Village Hall, 7 Stage Road, Monroe, NY to hear comment on the proposed tentative budget for
fiscal year 2014 (6/1/13 — 5/31/14). The tentative budget includes maximum compensation for
the Mayor of $15,215 per annum and for the Trustees $7,608 per annum each. The budget is
summarized as follows:

GENERAL FUND: $8,591,272
WATER FUND:  $1,642,711

The proposed tax rate per thousand of assessed valuation is $ 37.11/per thousand of assessed
valuation. Tax rate increase of $3.34 %. Increase from last year on a $50,000 home valuation
$60.00; $100,000 home valuation $120.00.

Present: Mayor Purcell; Trustees Gormley, Chan, Wright and Conklin
Also present: Treasurer Murray, DPW Supt. Smith, Acting Police Chief Melchiorre,
Justice Lezak and Village Clerk Carey

In addition, the Village’s Independent Auditor representatives CPA’s Leslie Tillotson
and Thomas Kennedy from the firm of O’Connor, Davies, Munns & Dobbins, LLP were
present.

Mayor Purcell read the Public Hearing notice. There was no written correspondence received.
The hearing opened for comment or questions. One person attended the Public Hearing.

Bill Scolza, 5 Holland Road, commented on the real property tax levy for fiscal years 2011 to
2014. They have gone up 5.3%, 5.5%, 5.5%, 5.7% and now 5.9%. We’ve gone up almost
$200,000 every year. That is $600,000. A realtor, Mr. Scolza said property taxes are getting
out of control. There seems to be a trend that all levels of government taxes keep rising and
burden the taxpayers.

Mr. Scolza asked “does the village go out to bid for insurance?” Mayor Purcell answered, yes.
We currently have an RFP out for insurance.

Mr. Scolza questioned the water rate changes. What is the plan that necessitated the rate
change? What are you doing with the additional revenue? DPW Supt. Smith responded that
that information is available on the village’s website. In 2015 a 5 million dollar project for
reconstruction work of which there will be a 2 million gallon water storage tank, generators at
the pump stations, upgrading controls at the filter plant. We’re hoping that with a future town
subdivision on Rye Hill Road that should be constructed by then with county sewer bordering
our filtration plant to be able to pump waste from our lagoon straight to the county sewer
plant. There is | million dollars worth of infrastructure work necessary to enable that to
happen. Currently, we are paying to truck out the sludge from the lagoon. This involves DEC
permits and a cost. The cost allocations are outlined in the water rate study, Supt. Smith said
and that study can be found online.

On a motion by Trustee Conklin seconded by Trustee Gormley, with all in favor, the Public
Hearing was closed at 7:01 PM.

BOARD OF TRUSTEES MEETING
TUESDAY, MARCH 5, 2013

The first of the bi-monthly meetings of the Board of Trustees was held on Tuesday, March 5,
2013 at 7:01 PM in the Boardroom of the Village Hall, 7 Stage Road, Monroe, NY. Mayor
Purcell called the Meeting to order and led in the pledge to the flag. Emergency exits were
announced.

Present: Mayor Purcell; Trustees Gormley, Chan, Wright and Conklin
Also present: Attorney Bonacic, Treasurer Murray, Village Justice Lezak,
Acting Chief Melchiorre, DPW Supt. Smith and Village Clerk Carey



MINUTE APPROVAL.:

On a motion by Trustee Gormley seconded by Trustee Conklin, with all in favor, the Minutes
of the February 5 and 19", 2013 Meetings were approved.

BUDGET MODIFICATIONS:

On a motion by Trustee Gormley seconded by Trustee Chan, and carried, it was:

RESOLVED, the Board of Trustees authorized the Treasurer to make the following budget
modifications to balance the budget:

FROM: TO:

A1560 Safety Inspection Fees A1440.450 Engineering Contractual $1,674.50
A4910 CDBG A5110.410 St Maint Gen’l Exp 88,388.92
A2260 A3120.135 PD OT/Grants 2,197.56

BID AWARD — AQUATIC VEGETATION MANAGEMENT OF MILL PONDS:

One bid was received and opened on February 21, 2013 for Aquatic Vegetation Management of
the Mill Ponds. DPW Supt. Smith recommended awarding the bid to Allied Biological who has
been doing the aquatic weed control since 2006. On a motion by Trustee Gormley seconded by
Trustee Chan, it was:

RESOLVED, the Board of Trustees accepted DPW Supt. Smith’s recommendation and award
the bid for Aquatic Vegetation Management of the Mill Ponds to Allied Biological, Inc., 580
Rockport Road, Hackettstown, NJ 07840 in the amount of $24,842. Cost to be allocated from
budget line F7120.450.

Ayes: Trustees Gormley, Chan, Wright and Conklin
Nays: None

EARTH DAY CELEBRATION 4/20/13 - SPONSORED BY THE ACTIVITIES
COMMITTEE:

An Event’s Application was received from the Activities Committee co-chairs, Elizabeth
Doherty and Melinda Gormley. The committee is requesting the Board’s endorsement to hold
an Earth Day Celebration to promote conservation and awareness and to give village residents
a way to dispose of old papers, unwanted medicines, and unwanted electrical appliances.
Businesses will set up vendor booths on Lake Street (between the ponds); a truck will be on
there to pick up papers for shredding. The Monroe Police Department will be on-hand to pick
up unwanted medicines, and DPW will take electrical appliances at the DPW Building at 124
Maple Ave. On a motion by Trustee Chan seconded by Trustee Wright, it was:

RESOLVED, the Board of Trustees approved blocking off Lake Street between the ponds for
an Earth Day Celebration in conjunction with Operation Clean Sweep on Saturday, April 20,
2013. Earth Day will follow the Clean Sweep event that is held during the morning hours.
Earth day will run from 12 PM to 3 PM. Marshall & Sterling will be notified to issue a rider
under the Village’s insurance to cover this event (the Activities Committee is run on behalf of
Village government by an elected official and village personnel).

Ayes: Trustees Chan, Wright and Conklin
Nays: None
Abstain: Trustee Gormley (committee co-chairperson)

Mayor Purcell thanked Trustee Gormley and the Activities Committee for a great job. Also,
the Monroe Police Department and Department of Public Works for their spirit of cooperation
in providing their help in administering the Earth Day Activities.



HUDSON VALLEY WATER WORKS WINTER SEMINAR 3/21/13:

On a motion by Trustee Conklin seconded by Trustee Gormley, it was:
RESOLVED, the Board of Trustees approved the attendance of the following personnel at the
Hudson Valley Water Works Seminar at the Montgomery Senior Center on Thursday, March
21, 2013 from 8 AM to 3 PM. The budgeted cost of this seminar $30 each - $180 allocated from
budget line F8310.472 Adm. Education:

Ernie Mabee, Paul Fusik, John Mulligan, Michael Hipsman and Bill Geiler

Ayes: Trustees Gormley, Chan, Wright and Conklin
Nays: None

APPOINTMENT: P/T DISPATCHER - KYLE | DAWSON

On a motion by Trustee Wright seconded by Trustee Chan, it was:

RESOLVED, the Board of Trustees approved the appointment of Kyle 1. Dawson, 46 Hain
Drive, Monroe, NY 10950 to the position of part-time Police Dispatcher, effective Thursday,
March 6, 2013 at a salary of $15/hour.

Ayes: Trustees Gormley, Chan, Wright and Conklin
Nays: None

STOP DWI PROGRAM SERVICE AGREEMENT 3/14/13 — 1/1/14:

On a motion by Trustee Wright seconded by Trustee Conklin, it was:

RESOLVED, the Board of Trustees approved an agreement with the County of Orange that
authorizes the Village of Monroe Police Department to participate in the STOP DWI Program
Service for period 3/14/13 — 1/1/14 (not to exceed 40 hours) and accept the grant amount of
$2,478; it is further

RESOLVED, Mayor James Purcell is hereby authorized to sign the STOP DWI Program
Service Agreement.

Ayes: Trustees Gormley, Chan, Wright and Conklin
Nays: None

BUDGET ADOPTION FY/2014:

Mayor Purcell said the Board will consider the public input received. Action on the budget was
tabled to the March 19™ Meeting.

ANNUAL ORGANIZATIONAL MEETING:

The Village’s Annual Organizational Meeting is scheduled for Monday, April 1, 2013
at 7 PM in the Boardroom of the Village Hall.

JET PLANE (KOREAN WAR-ERA SABRE F-86L) FORD DALLY PARK, MILL POND
PARKWAY:

History: F-86 Sabre was developed in the late 1940°s and was the primary US combat fighter
during the Korean War. It was outdated by the 1950’s. In 1963 then Mayor, Jay Stahl
contacted the US Air Force to determine if they had an obsolete aircraft that could be used as a
focal point for the proposed playground. Upon being notified an F-86L Sabre Jet was available
at Rome, New York, some 184 miles away, the problem became how to get it to Monroe. After
obtaining free use of both a truck cab from a trucking company (Marcus Trucking — milk
transporter), and a muddy trailer from a local building contractor, 4 individuals from different
walks of life (Mayor — Jay Stahl, Meter Tester from Orange & Rockland — Bill Coddington, a
mechanic — Richard Stitt and an Army Sergeant — Ford Dally) set out to bring to Monroe the
start of a children’s Playground. Off duty airmen from Stewart Air Force Base helped Ford
Dally and others reassemble the Sabre Jet. On August 29, 1970 Airplane Park was dedicated to
Ford R. Dally whose efforts made it possible.



Over the years, there have been projects to repair the plane’s deterioration. The plane has
become an eyesore. DPW Supt. Smith seeks guidance from the Board to cancel the lease
agreement with the Department of the Air Force and return the plane or restore it. On a
motion by Trustee Wright seconded by Trustee Chan it was:

RESOLVED, due to on-going vandalism and the deteriorating condition of the F-86 Sabre Jet
Plane the Board authorizes the Mayor to notify the Department of the Air Force National
Museum, Static Display Program Administrator (Patricia Ochs) of its intent to cancel the lease
agreement for the F-86 Sabre Jet.

Discussion followed. Trustee Conklin commented, the plane has been here almost 50 years.
She doesn’t feel it is detrimental to the community. It has been here for generations. She
herself visited the park when she was growing up and took her children there. It is part of the
village’s history. While it may be an eyesore now, it can be refurbished.

Mayor Purcell said if you look back at the articles from 1963 forward, there have been on-
going complaints about vandalism. The plane has been repaired a few times. We have tried for
six years to do remedial work. Volunteers have come forward to do the work. They have
started the project and never finished. Our insurance carrier yesterday asked us if we were
getting rid of the plane because it is a huge liability for the village insurance wise. We’ve had a
lot of people make promises on fixing the plane and they never followed through. If the village
were to repair it, the cost is exorbitant, anywhere from $60,000 to $100,000. The Village has
other projects that pertain to Crane Park that take priority. Mayor Purcell said he has
suggested in the past to have the plane removed and have a smaller replica put in its place. It is
both a financial and liability issue that the Board must make a decision on. Any work done
recently by the Marine volunteers has been destroyed by vandals.

Trustee Conklin questioned what the cost would be to get rid of the plane. Trustee Chan said
as he understands it, if someone else wants it, and the Department of the Air Force agrees we
can ship it to them. If no one wants it we have to ship it out to Arizona. DPW Supt. Smith said
at this time he can’t give an accurate figure until he knows what will happen. Trustee Conklin
said she understands the plane would have to be refurbished in order to return it. Supt. Smith
said the plane has been certified each year with pictures that show its condition. He has not
been told that it has to be refurbished. Trustee Conklin feels if it does have to be restored, it
makes sense to restore it and keep it.

Trustee Wright said in order to make an informed decision we need more information. Even if
you restore it at a cost, you still have to worry about the insurance liability for years to come.
In looking at property values, those are factors we have to explore and understand it has an
impact on our expenses. Trustee Chan concurred.

Trustee Chan gave a history on the latest refurbishment project. The Marines from Stewart
Air Force Base were restoring the plane. Most of the young men got deployed. There was on
Staff Sergeant who retired. He got a couple of people to help him with the restoration work.
He got all the parts, put them together and vandals took apart all the work that was done. He
got frustrated and gave up.

DPW Supt. Smith will get answers to the following questions thus allowing the Board to make
an informed decision with regard to the plane’s future:

1] Have the Department of the Air Force tell us if the plane can be returned in as is condition.

2] If nobody wants the plane, where do we have to ship it? When we know where we can find
out what the cost will be.

3] Specifications and cost to restore the plane, fence it and put it on a base.

4] Treasurer to find out the insurance cost.

Motion was withdrawn until the Board can make an informed decision on the
future of the plane.



MAYOR’S REPORT:

Mayor Purcell thanked the Board for their time and effort putting the budget together
considering these hard fiscal times. The Board will meet again to see if they can trim a little
more money. Mayor Purcell wants the public to know the village is in good fiscal condition. At
the close of our fiscal year we had $834,000 in our unreserved fund balance. Our projected
fund balance for this year is $783,000.

Mayor Purcell thanked the department heads for keeping their budgets in check so we have a
fund balance. We are in the 5% range. The tax levy was kept under 2%.

BUDGET HISTORY SAVINGS:

FY/2011
Liability Insurance from FY/2010 Wallace & Berry $170,890.18
Liability Insurance from FY/2011 Marshall & Sterling ($142.,767.36)

$28,122.82 actual

Police Bond Interest FY/2011 (refinance)
(aggregate budgetary savings over 10 years = $29,841.11)

Increase of principal payment FY/2011 (5,000.00)
Budgeted interest 31,080.00
Actual interest (12,977.64)
Net Savings FY/2011 $13,102.36 actual

EFC Bond Refinance Initiative — remaining 10 years
Interest aggregate savings $195,000.00

+ subsidy
Cell phones — changes in phone plans $ 3,800.00 appx
Electric — 2 year contract M&R Energy $ 26,206.00 appx
Electronic bank deposits efficient use of staff

Quicker access of funds
Centralized office supply procurement savings / using County bid vendors

Contract negotiations - IBEW
o Kept salary increases down in line w/cost of living while minimally increasing benefits
FY/2011-2013 negotiated  $266,231.18
Versus what union wanted  196,901.44
Amount saved ($69,329.74) % saved — 35%

O&R Energy Audit upgrading lighting and adding sensors
Potential savings 1% year approx $4,035 @ .7335 KWH $4,035.00 appx
e Thiswork (time & materials) was covered 100% by grants.

Frontier Communications — reviewing phone service
e Made several cost cutting modifications while negotiating contract.
e Upgraded phone system at no cost while increasing efficiency.

Village Tax Bills: We benefitted from the County awarding the bid to the same vendor that
does our tax collection software (BAS). No annual maintenance fees.

Website:
e Revamped to promote Village / Links to various resources
Agenda, minutes and forms available on-line.
Calendar of events.
View/Pay Tax Bills on line (FY/2012).
Pay Water Bills on line.
Constant Contact notifications to subscribers (FY/2012)



FY/2012:

Orange County Office of Real Property now printing our tax bills
e Total Savings $2,500.00 appx
e Now downloading payments from escrow agents savings re: efficiency
and comp-time

Phone system reprogrammed — no “switchboard operator” Savings re: efficiency
Using remote deposit banking re tax and water payments accuracy / efficiency

Changed Water billing quarterly cycle to not coincide with tax pympts - ease burden on tax-
payers & village staff

Frontier Communications $3,318.24 appx

RFP for accounting services: Budgeted for 2012 - $11,515.00
New 9,500.00 $2,015.00 appx

Auditor in New Windsor, more local, will be meeting quarterly. Former auditor was from
Batavia, NY. Auditor will also attend Budget Public Hearings.

Electric cost savings re: solar panels @ Filtration Plant paid for by grant.
8% of usage $1,320.00 appx

Hired prosecutor — increase in revenue / fewer cases dismissed. Court efficiency and
reduction in PD overtime > retainer

Remote access to Building Inspector Software: More efficiency re Planning Board Meetings.
Inspector can access / input into on the road.

Changed cell phone from Nextel to Verizon: Better service, more options @ same cost. Took
Advantage of more options, not saving money. More efficient use of technology.

RFP for liability insurance provider $15,000.00 appx

Upgraded Accounting Software — reporting options will save time re auditing, etc.
We will be able to update inventory at the same time as purchase / efficiency.

Surplus now being sold through Auctions International — Broader audience, more bids and
better offers. No cost to Village.

Commuter parking lot paved by Short line Bus — Negotiating maintenance.
FY/2013:

Tax payments: Credit card payments on-line and at window.
e Savings re efficiency and new payment option to taxpayers

Tax escrow agents now wire us funds
e More efficient use of staff / immediate availability of funds.

DPW facilities are completed
e Take advantage of low interest rate / 15 year note
o Take advantage of low interest rate with our excellent Moody’s bond rating.

Full utilization of new accounting software
e Direct deposit to vendors / less postage / less handling & more efficiency
e Electronic reconciliation bank to checkbook / efficiency & better audit trail

Utilize NYS Purchase Card Program
e Minor purchases to departmental accounts
e Less handling an more efficiency
e Rebate program

Renegotiate Cablevision Contract (still negotiating) — better terms / increase in revenue



Future:
e We currently have one person ordering office supplies.
e Additional savings through networking associations, bidding, etc.

BOARD COMMENT:

Trustee Wright commented that under the leadership of Acting Chief Melchiorre the Police
Department has continued to move forward. The camera system has been expanded by the sale
of antique guns without cost to the village taxpayer. M-W High School is on-line at the PD as
well. They have known instituted their face book page for contact with the public using
technology as a new source of interacting with the community. Again, under the leadership of
Acting Chief Melchiorre the PD has established an office of emergency management in regards
to any potential hurricanes or emergency situations. Under the leadership of the Mayor as well
there was a command center established for the first time this year. All department heads got
together and coordinated efforts to manage this village and to insure the safety and well being
of the residents of the Village of Monroe as well as anyone who passed through here during
those times. Trustee Wright commended everyone involved for an outstanding job and to
Acting Chief Melchiorre for his leadership in making this a very safe community.

Trustee Conklin thanked Trustee Wright, Trustee Chan, Mayor Purcell and Acting Chief
Melchiorre. It was awe inspiring to see you work so well together during Hurricane Sandy.

I am proud to be a part of this village, but witnessing what goes on behind the scenes makes me
so much more so. Roads were closed, roads were opened, the communication and contact was
great! Thanks also to the Monroe Ambulance to the DPW to the Fire Department. Thank you
for keeping us safe.

EXECUTIVE SESSION:

On a motion by Trustee Wright seconded by Trustee Chan, and carried, the meeting
was closed at 7:40 PM. Following a short recess, the Board convened in Executive Session for
discussion of Police personnel.

ADJOURNMENT:

On a motion by Trustee Wright seconded by Trustee Gormley the Board came out of Executive
Session at 9:30 PM and the meeting was adjourned.

Respectfully submitted,

Virginia Carey, Village Clerk



