BOARD OF TRUSTEES MEETING
TUESDAY, FEBRUARY 19, 2013 @ 7 PM

The second meeting of the month of the Board of Trustees was held on Tuesday, February 19,
2013 at 7 PM. The meeting was held in the Boardroom of the Village Hall, 7 Stage Road,
Monroe, NY. Mayor James C. Purcell called the meeting to order and led in the pledge to the
flag. Emergency exits were announced.

Present: Mayor Purcell; Trustees Gormley, Chan Wright and Conklin
Also present: Attorney Bonacic, Treasurer Murray, Building Inspector Wilkins, DPW Supt.
Smith, Acting Police Chief Melchiorre and Village Clerk Carey

PD GENERATOR MAINTENANCE AGREEMENT — H.O. PENN:

On a motion by Trustee Wright seconded by Trustee Conklin, it was:

RESOLVED, in accordance with the Village Procurement Policy, the Board of Trustees
approved a 3-year generator preventative maintenance agreement with HO Penn Machinery
Co., Inc., Poughkeepsie, NY, for period January 1, 2013 through December 31, 2015 at a cost of
$1,613 to be charged to budget line A3120.450 Contractual. Mayor Purcell was authorized to
sign this agreement.

Ayes: Trustees Gormley, Chan, Wright and Conklin
Nays: None

PD LICENSE PLATE READER SOFTWARE WARRANTY SUBSCRIPTION EXTENSION:

On a motion by Trustee Wright seconded by Trustee Conklin, it was:

RESOLVED, the Board approved the request of the Monroe Police Department to renew the
extended warranty subscription for one of the Department’s License Plate Reader. Contract
start date was July 29, 2012. The one year subscription cost is $500 charged to budget line
A3120.450. Itis further

RESOLVED, that Mayor Purcell is authorized to sign the agreement.

Ayes: Trustees Gormley, Chan, Wright and Conklin
Nays: None

PD LEASE AGREEMENTS EXTENSION: GOOSETOWN COMMMUNICATIONS FOR
RADIOS AND EVENTIDE LOGGING RECORDER :

The Police Department has two leases with Goosetown Communications that expired in 2012.
The Police Department is requesting extending these leases for six months to cover the current
equipment until installation of the new Avtec dispatch position, new mobiles, portables and
logging recorder. The new equipment won’t be invoiced until July 1, 2013. On a motion by
Trustee Wright seconded by Trustee Chan, it was:

RESOLVED, the Board of Trustees approved extension of the two existing leases with Goostown
Communication, Congers New York for

1] Mobile and portable radios effective 12/1/2012 to 5/30/2013 in the amount of $15,150 charged
to budget line A3120.418 and

2] Eventide Logging Recorder effective 1/1/13 to 6/30/2013 in the amount of $4,050 charged
to budget line A3120.450.

Ayes: Trustees Gormley, Chan, Wright and Conklin
Nays: None



JUSTICE COURT STAFF ATTENDANCE @ ASSOCIATION OF TOWNS COURSE 2/18 —
2/19/13:

Due to email error this request did not reach the Board in time for the February 5™ Meeting.
Judge Strauss contacted Mayor Purcell to advise him of the course who permitted the attendance
subject to reimbursement by the Board tonight. On a motion by Trustee Gormley seconded by
Trustee Conklin, it was:

RESOLVED, the Board of Trustees approved reimbursement for public transportation costs
and meals associated with Judge Lezak and Clerks Dulgarian, Szkodzinsky and Menkens
attendance at the Association of Towns Annual Meeting to be held in Manhattan on Monday,
February 18" and Tuesday, February 19". The CLE Courses for Justice’s maintain their
required credit hours for accreditation with the State of New York. Cost for court personnel to
attend will be submitted on voucher and charged against budget line A1110.470 Education.

Ayes: Trustees Gormley, Chan, Wright and Conklin
Nays: None

CDBG RELEASE OF RETAINAGE — STREET RECLAMATION: RECLAMATIONLLC
County Contract 30/128692.7510A12 / Federal Contract B-12-UC-36-0105

On a motion by Trustee Chan seconded by Trustee Wright, with all in favor, it was:

RESOLVED, the Board of Trustees accepted the recommendation of John O’Rourke, P.E., Lanc
& Tully Engineering, for release of retainage, and payment to Reclamation, LLC, in the amount
of $6,412.59 subject to approval by Orange County Community Development. The Maintenance
Bond was reviewed and approved by Attorney Bonacic. It is further

RESOLVED, Mayor Purcell is authorized to sign three (3) originals of “Change Order #1”
which reduces the total contract amount for actual quantities installed versus bid estimated
guantities. The Change Order is required for Orange County Office of Community
Development to lose out the CDBG contract.

Ayes: Trustees Gormley, Chan, Wright and Conklin
Nays: None

NYS BUILDING OFFICIALS CONFERENCE 4/30 — 5/2/13:

On a motion by Trustee Chan seconded by Trustee Conklin, it was:

RESOLVED, the Board of Trustees approved the attendance of Building Inspector Wilkins and
Assistant Building Inspector Cocks at the following training seminar sponsored by the NYS
Building Officials Rockland County Chapter at the Fire Training Center, Pomona, Rockland
County, on Tuesday, April 30", Wednesday, May 1% and Thursday, May 2". Cost of the
seminar is $300 each ($600) from budget line A3620.472 Education. Permission to take the
Village vehicle was also approved.

Ayes: Trustees Gormley, Chan, Wright and Conklin
Nays: None

CIVIL SERVICE ADM. TRAINING SESSION 4/9: VILLAGE CLERK & DEPUTY CLERK

On a motion by Trustee Wright seconded by Trustee Gormley, it was unanimously:

RESOLVED, the Board approved the attendance of Village Clerk Carey and Deputy Clerk
Doherty at the Orange County Human Resources training session on Tuesday, April 9™ at the
Emergency Services Center in Goshen, NY. The training session will run 3 hours and will cover
such topics as position classification, exam and recruitment process and Civil Service Rules
including significant rule changes that impact civil service administration.



WATER GENERATOR MAINTENANCE AGREEMENT RENEWAL - PEAK POWER
CONTINUED:

Trustee Conklin spoke to Plant Operator, Jim Kennedy. The Water Department has been using
Peak Power for 10 years to service their generator. They were and are the least expensive
vendor. Trustee Conklin recommended staying with Peak Power. On a motion by Trustee
Conklin seconded by Trustee Wright, and carried, it was:

RESOLVED, in accordance with the Village Procurement Policy, the Board of Trustees
approved the renewal of the system checkup for the Water Department’s generator with Peak
Power Systems, Inc., Middletown, NY for period 2/1/13 — 1/31/2014 in the amount of $833.50.
Funds to be allocated from budget line F8330.450.

MPD UNCLAIMED PROPERTY SALE THROUGH CHRISTIE’S CONSIGNMENT:

On a motion by Trustee Wright seconded by Trustee Chan, it was:

RESOLVED, the Board of Trustees approved an Agreement with Christie’s South Kensignton
Ltd., 85 Old Brompton Road, London SW7 3LD, for the sale of unclaimed property held by the
Police Department (2 -antique percussion sporting guns, 1 antique Holland 500 Rifle and 1 colt
.36 percussion revolver). Mayor Purcell is authorized to sign the agreement provided by
Christie’s that has been reviewed and approved by Attorney Bonacic.

Ayes: Trustees Gormley, Chan, Wright and Conklin
Nays: None

MPD COMBINED LEASE AGREEMENT FOR LOGGER AND RADIOS EFFECTIVE 7/1/13:

On a motion by Trustee Wright seconded by Trustee Chan, it was:

RESOLVED, the Board of Trustees approved an Equipment Lease Agreement with Goosetown
Communications, 58 North Harrison Avenue, Congers, NY 10920 effective 7/1/13 at
$2,850/month for the following equipment, for a term of 60 months ($171,000) commencing on
the first day of the month following the date of installation of the equipment:

AMOUNT MODEL NUMBER DESCRIPTION

18 AAH55JDC9 XPR-6650 VHF Platinum Plus lease portable
wi/speaker mic, spare battery, charger & case.

10 AAMJIQH9 XPR-4550 VHF Platinum Plus lease mobile
w/encryption and installation

1 AVTEC/4010R AVTEC Scout Platinum Plus lease console w/2
Control stations and 4 VHF receivers & Zetron 4010R
Console.

1 MTR2000 Existing MTR-2000 VHF Platinum Plus repeater

1 Nexog 740 Eventide NextLog 740, 24ch logging recorder

It is further RESOLVED, that Mayor Purcell is authorized to sign the Agreement with
Goosetown Communications.

Ayes: Trustees Gormley, Chan, Wright and Conklin
Nays: None

FY/2014 BUDGET PUBLIC HEARING:

On a motion by Trustee Gormley seconded by Trustee Chan, and carried, it was:

RESOLVED, the Board of Trustees authorized a Public Hearing to be scheduled on Tuesday,
March 5, 2013 at 6:30 PM on the proposed June 1, 2013 to May 31, 2014 Tentative Budget.



MAYOR’S REPORT:

Mayor Purcell and DPW Supt. Smith met earlier this evening with the Monroe Garden Club. They are
meeting with the volunteer group monthly to keep the planting program going. This group is responsible
for the flower planting around the Mill Pond and downtown (hanging baskets). Mayor Purcell thanked
the members publicly for their efforts in beautifying our village. The Mayor thanked DPW Supt. Smith
and his department for their cooperative efforts in conjunction with the garden club.

Comprehensive Plan Committee will meet this Thursday, February 21, 2013 at 7 PM in Village Hall. Part
11 of the Master Plan is posted on our website for those interested.

Historian Cottage Maintenance Project: Trustee Conklin has reached out to Home Depot hoping to get
some roofing material. The manager will be seeking support of the corporate office for a grant to cover
all the work needed to done. The project will be known as the Home Depot Project. Trustee Conklin said
she has community volunteers willing to do the roofing. She is waiting to hear from Monroe Glass on
repair of some window panes. Mayor Purcell thanked Trustee Conklin for her time and effort.

Attorney Bonacic has drafted an Introductory Local Law to amend the Sidewalk Café legislation
currently being used (Chapter 171), and to implement various changes relating to Traffic Flows of
Commercial Vehicles (43-4). A Copy of the proposed law has been given to the Board. The Clerk will
send a copy to the Planning Board and the Orange County Planning Department for review and
comment.

BOARD COMMENT:

Trustee Chan thanked the Monroe Police Department, especially Acting Chief Melchiorre, Sergeant
Conklin and officers of the department for taking an active role in securing the schools located in the
village.

Mayor Purcell and Trustee Wright met two weeks ago on Saturday with the Monroe Police Department
and will try to meet monthly with all the emergency services in the village to discuss potential issues that
could arise during emergency situations like hurricanes, and how to respond and work together.
Preparedness is our aim when we have a crisis situation.

PUBLIC COMMENT: PEOPLE PRESENT: 3 TIME: 7:20 PM

Former Trustee Charles Lesser commended the Board for making Lieutenant Melchiorre interim Chief.
Mr. Lesser personally feels Alex should be made the Chief! He is one of the main reasons that the
department has thrived. He is the main cog in the wheel there.

Mr. Lesser commended DPW Supt. Smith and his department for a great clean-up job two weeks ago
during the snow storm that dropped over a foot of snow. However, in the future, it should be considered
that the downtown clean-up be done on Saturday instead of Sunday. There was no way anyone could
park on the street and half of the sidewalks weren’t shoveled. Business is hard enough without the
impediment of snow.

ADJOURNMENT / EXECUTIVE SESSION:

On a motion by Trustee Chan seconded by Trustee Gormley, and carried, the meeting was closed at 7:25
PM. Following a short recess, the Board convened in Executive Session for discussion of personnel and
contract negotiations.

No action was taken during Executive session. At 8:55 PM on a motion by Trustee Conklin seconded by
Trustee Chan, and carried, the Board adjourned.

Respectfully submitted,

Virginia Carey, Village Clerk



