BOARD OF TRUSTEES MEETING
TUESDAY, DECEMBER 20, 2011

The first of the bi-monthly meetings of the Board of Trustees was held on Tuesday, December
20, 2011 at 7 PM in the Boardroom of the Village Hall, 7 Stage Road, Monroe, NY. Mayor
Purcell called the meeting to order and led in the pledge to the flag. Emergency exits were
announced.

Present: Mayor Purcell; Trustees Gormley, Eppinger and Wright
Also present: Attorney Bonacic, Treasurer Murray, Building Inspector Wilkins, DPW
Supt. Smith, Police Chief Giudice and Village Clerk Carey

Absent: Trustee Chan

CHEMICAL BID AWARD:

5 bids were received and opened on November 18, 2011 for chemical needs for the Village
Water Department for calendar year 2012. Those bidding did not quote on all chemicals. On a
motion by Trustee Gormley seconded by Trustee Wright, it was:

RESOLVED, on recommendation of James Kennedy, Chief Plant Operator, the Board of
Trustees awarded the bid for Water Department Chemicals for 2012 as follows:

Sodium Hypochlorite (chlorine) — to Main Pool & Chemical Inc., 110 Commerce Road, Dupont,
PA 18641@ $1.29/gallon

Poly Aluminum Hydroxy Chlorosulfate and CP723L - to Coyne Chemical Corp, PO Box 376,
Malvern, PA 19355@ $3.61/gallon - CES PAC 1 900S and CP723L @ $9.11/gallon.

Copper Sulfate — no award. No product will be purchased.

Ayes: Trustees Gormley, Wright and Eppinger
Nays: None

WATER GENERATOR MAINTENANCE AGREEMENT RENEWAL - PEAK POWER:

On a motion by Trustee Gormley seconded by Trustee Wright, and carried, it was:

RSOLVED, in accordance with the Village procurement policy, the Board of Trustees
approved the renewal of the system checkup for the Water Department’s generator with Peal
Power Systems, Inc., 99 Sprague Power, Middletown, NY 10940 for calendar year 2012. Cost
of $804 to be allocated from F8330.4500 Purification Contractual.

MAINTENANCE AGREEMENT RENEWAL: GOOSETOWN COMMUNICATIONS SEMI-
ANNUAL LEASE FOR PD RADIOS

On a motion by Trustee Wright seconded by Trustee Eppinger, and carried, it was:

RESOLVED, the Board of Trustees approved the renewal of the Police Department’s semi-
annual lease billing for mobile and portable radios with Goosetown Communications, 58 N
Harrison Ave., Congers, NY 10920. This agreement runs December 2011 through May 2012 at
a cost of $15,500 allocated from budget line A3120.418.

HISTORIAN COTTAGE REPAIR — 400 STAGE ROAD:

Action in Monroe Chairman, Joseph Mancuso in correspondence dated 12/14/11 notified the
Board that following conversation with Village Historian Linda Burroughs learned that there is
work that needs to be done at the Historian’s cottage at 400 Stage Road. One of the pressing



issues is the cellar door and frame that is in disrepair. An estimate for the work was received
from Bill Avener Restoration and Renovation in the amount of $1800. With the Board’s
permission, Action in Monroe is willing to pay for the repair. Action in Monroe would like to
work closely with Linda with regard to maintaining the integrity of the property and house as
its preservation is an important contribution to the history of the community. On a motion by
Trustee Wright seconded by Trustee Gormley, with all in favor, it was:

RESOLVED, upon receipt of the $1,800 from Action in Monroe, the Board of Trustees
approved moving forward with repair of the cellar door at the Historian cottage at 400 Stage
Road. Itis further

RESOLVED, that prior to commencement of work the contractor must provide proof of
workmen’s comp and liability insurance.

DPW GARAGE REBID AWARD:

4 bids were received and opened on Friday, December 16™ for furnishing a garage building to
the Department of Public Works. After careful review and consideration, DPW Supt. Smith
recommended awarding the bid to Dennis Lounsbury Builders Inc. of Bullville, New York for a
Metal Building. The low bidder, Associated Building Services did not provide documentation
per the spec to indicate they were an authorized USA Steel Building distributor. On a motion
by Trustee Eppinger seconded by Trustee Wright it was:

RESOLVED, on recommendation of DPW Supt. Smith, the Board awarded the bid to the
lowest responsible bidder, Dennis Lounsbury Builders, Inc., PO Box 220 (2824 Route 17K),
Bullville, NY 10915, for a metal building in the amount of $154,936 (building $141,783;
insulation $13,153) to be allocated from line H5197 DPW Capital Improvements.

Ayes: Trustees Gormley, Eppinger and Wright
Nays: None

MAYOR’S REPORT:

Mayor Purcell wished everyone a very happy, happy holiday and prosperous New Year.
The Mayor thanked all the Village employees, both paid employees and volunteers, and all
department heads for the great work they do and looks forward to working with everyone in

the New Year. All of you make our Village the great place that it is.

BOARD COMMENT:

Trustee Eppinger, DPW Liaison thanked Supt. Smith and the DPW crew for remediation of a
blight situation on Swezey Place with removal of debris. Your efforts were much appreciated.
Thank you one and all, we appreciate your hard work all year long.

Trustee Wright concurred with Mayor Purcell and thanked everyone giving special recognition
to Chief Giudice for management of the Police Department and what his people do to keep this
community safe and all their effort. The update to the camera system is phenomenal! “Big
brother is watching!” Chief Giudice commented that with today’s economy, we’re doing more
with less. Technology is one way to do that.

Trustee Gormley concurred and thanked everyone for the job they do. As liaison for the Water
Department, a special thank you for a great job! Happy Holiday’s to all!



PUBLIC COMMENT: # PRESENT 3 TIME: 7:18 PM

Doug McGuiness, 95 Fredrick Drive (Briarcliff subdivision). Mr. McGuiness referred to the
September 20™ Village Board Minutes whereby funds (bond reduction) were being remitted
back to the developer, Makanland Development One, LLC in the amount of $239,508.87.
Certain conditions stated, outstanding violations be remedied, observation escrow account be
replenished and outstanding balances and all fees have been brought current. Were those
conditions met? Mayor Purcell responded, yes. Mr. McGuiness said living there, he lives next
to a retention pond where there are dead trees that have never been replaced. When the pond
was fixed due to problems vegetation was gutted and never replaced. The original vegetation,
according to the site plan was never put in. Mr. McGuiness said he’s been here before specific
to his own home and he does not have confidence in the oversight of the system for the
program. How did a developer receive money back when the vegetation of the retention pond
hasn’t been replaced? Mayor Purcell interjected that on recommendation of the Village’s
engineer the Village still holds $125,000.

Mr. McGuiness said he also saw in the minutes of September 6™ that multiple neighbors came
before the Board to complain about the quality of work and questioning the inspection system
that we have. Mr. McGuiness said he also stood before the Board to advise he had a C.O.
issued 3-days after he was supposed to close on his home. It was pre-dated 3-days ahead of
time. Mr. McGuiness’s home was built by Lennar. His fireplace vented into the attic. That
was a mistake! That was a catastrophic oversight! “I wonder if a review should take place on
how C.0O.’s are granted and what the building codes are.” “I have never seen a town with
utilities in the front”. He’s asked several people if that is the process but he hasn’t gotten an
answer. His question is, “is that permitted?” “If it is permitted, it shouldn’t be, right?” It’s
2012 we have newer technology. It’s ridiculous and it looks bad! The quality of the homes, new
homes with wooden steps is questionable? They are not going to last. It is probably a short
term or long term safety issue. If half of the stuff brought to the Board’s attention by residents
at your September 20™ meeting is true, it just points to the fact we don’t have the right
inspection process. From his own scenario, Mr. McGuiness said it is not in place. He doesn’t
feel it is right for people to have to hire an attorney to get your stuff together. You should not
allow someone to keep building in a community when there are problems. Recently in the
paper, in another community, there was another problem scenario with the same developer.
What is our policy? Do you have to have good standing to conduct business in the Village of
Monroe? From a protection point, when citizens raise issues like this, rather than be told to
look at attorney’s shouldn’t there be some type of investigation? Mr. McGuiness said he feels
there is a duty for the Village Trustees to look into this matter. If anything, you have
tremendous liability after his saying all he has and the Board does nothing if there is a problem
down the road. It’s been brought to your attention years ago, nothing was done. Then I read
in the minutes other homeowners have the same problems. Mayor Purcell said the
homeowner’s problems had to do with poor craftsmanship of materials. In a world of profit, as
long as they meet state guidelines for the standards of materials, the developer has done his job.
Their issues weren’t so much structural as it was windows, doors and vinyl. The village cannot
dictate materials. Can the Village have the ability to set standards for contractors, Mr.
McGuiness asked. Mayor Purcell said we are looking into it. According to what we have to do
by law the Building Department did their job, Mayor Purcell said. Mr. McGuiness feels there
is oversight. The actual question again, Mr. McGuiness said, is it possible for the Board to
come back to me and say, yes, there is a retention pond by your house, it is supposed to have all
vegetation in it and this is what we are doing to make sure what was in the plans are included?
Mayor Purcell said DPW Supt. Smith will look into it and get back to Mr. McGuiness.

Mr. McGuiness questioned the road dedication and easements. Attorney Bonacic explained the
Village’s role, responsibilities and legal rights. With notes on the filed subdivision map for
easements they determined they were going to accept the roads. The developer through various
representation, tried for 12 months to get residents to sign easements for filing. For those that
did not sign actual document easements, the Village went back to the predecessor’s case law out
there that says if there is a note on the filed subdivision map when you bought your house you



are subject to whatever notes that are on your filed subdivision map that apply to your deed.
There is case law out there equally to support that position. Nothing was waived.

Mr. McGuiness said he is on the bandwagon for all citizens. His concern is he does not want to
see developments built with the same mistakes that were made in this one. They were rampant
and there have been no consequences. No review of process - how did this happen, how did that
happen, how is money released without trees, how is a C.O. issued ahead of time? Mr.
McGuiness feels the process in place is not working well.

JOHN DEERE TRACTOR LEASE PURCHASE AGREEMENT:

On a motion by Trustee Eppinger seconded by Trustee Wright, it was:

RESOLVED, the Board authorized Mayor Purcell to sign the Lease Purchase Agreement (No.
0069867 dated 12/21/11, Lease Schedule No. 001-0669867-000) with Deere Credit Inc., P O Box
6600, Johnston, 1A 50131.

Ayes: Trustees Gormley, Wright and Eppinger
Nays: None

EXECUTIVE SESSION / ADJOURNMENT:

On a motion by Trustee Wright seconded by Trustee Gormley, and carried, following a five
minute recess the Board convened in Executive Session for discussion of personnel and
Attorney Client Privilege at 8 PM. Thereafter, the Meeting was adjourned.

Respectfully submitted,

Virginia Carey
Village Clerk



