BOARD OF TRUSTEES MEETING
TUESDAY, DECEMBER 18, 2012 @ 7 PM

The Board met at 6 PM in a workshop session with Delaware Engineering representative, Mary
Beth Bianconi. Delaware Engineering is assisting the Village in creating a Water Master Plan
in conjunction with a review of the economics of the Village’s Water System.

Present: Mayor Purcell; Trustees Gormley and Conklin
DPW Supt. Smith

The second meeting of the month of the Board of Trustees was held on Tuesday, December 18,
2012 at 7 PM in the Boardroom of the Village Hall, 7 Stage Road, Monroe, NY. Mayor James
C. Purcell called the meeting to order and led in the pledge to the flag. Emergency exits were
announced.

Present: Mayor Purcell; Trustees Gormley and Conklin

Also Present: Attorney Bonacic, Treasurer Murray, Building Inspector Wilkins,
Public Works Supt. Smith, Lt. Melchiorre and Village Clerk Carey

Absent: Trustees Chan and Wright; Police Chief Giudice

MOMENT OF SILENCE FOR THE VICTIMS OF THE NEWTOWN, CT. MASSACRE:

Mayor Purcell called for a moment of silence in memory of the 20 children and 6 adults killed
on Friday, December 14, 2012 at Sandy Hook Elementary School at the hands of gunman
Adam Lanza.

BUDGET TRANSFERS / MODIFICATIONS:

On a motion by Trustee Gormley seconded by Trustee Conklin, with all in favor, it was:

RESOLVED, the Board approved the following fund transfers / modifications to balance the
budget:

FROM: TO:

A2115 Planning Board Fees AB8025.450 PI Bd Engineer Contract $10,000.00
A2560 Safety Inspection Fees A1440.450 Engineering Contract’l 108.25
A2665 Sale of Equipment A9950.900 Trans Hwy Reserve 10,000.00
A2665 Sale of Equipment A3120.250 PD Other Equip 49,505.02
A4910 CBDG A5410.410 Sidewalks Gen’l Exp 9,071.80

SPECIAL COUNSEL TO PROSECUTE CRIMINAL CASES FOR THE VILLAGE
BUILDING DEPARTMENT:

On a motion by Trustee Conklin seconded by Trustee Gormley, with all in favor, it was:

RESOLVED, the Board of Trustees does hereby rescind the following resolution of December
4, 2012 appearing on page 76 in the Minute Book:

“RESOLVED, due to a conflict, our alternate attorney, Levinson and Reineke (Justin Kimble, Esg.) can no
longer continue prosecuting Criminal cases for the Village of Monroe. Therefore, going forward any and
all criminal cases prosecuted by the Village of Monroe Building Department shall be prosecuted by the law
firm of John E. Bach, 20 Scotchtown Ave., Goshen, NY 10924 per fee schedule on file”.

It is further RESOLVED, due to a scheduling conflict, the law firm of John E. Bach will be unable to
prosecute Building Department criminal cases. Therefore, Attorney Stephen Reineke from the law firm
of Levinson & Reineke and the alternate attorney firm for the Village will do so going forward.

Ayes: Trustees Gormley, Conklin and Mayor Purcell
Nays: None



O.C. TOWNS & VILLAGES DRUG AND ALCOHOL TESTING AGREEMENT 2013:

On a motion by Trustee Gormley seconded by Trustee Conklin, it was:

RESOLVED, the Board of Trustees approved the Drug & Alcohol renewal agreement for 2013,
Town & Villages of Orange County whereby Partners in Safety under the terms and conditions
of the agreement, shall provide service to the Village of Monroe that meet the compliance of the
US Department of Transportation, requiring alcohol and drug testing of safety sensitive
employees. Complete DOT random testing program is $48/test. Pre-employment, post-
accident, reasonable cause or follow-up testing performed during business hours at the rates
guoted in the agreement. It is further

RESOLVED, that Mayor Purcell is authorized to sign the agreement with Partners in Safety.

Ayes: Trustees Gormley and Conklin and Mayor Purcell
Nays: None

REAPPOINTMENT: GERI DEANGELIS, PLANNING BOARD 5-YEAR TERM

On a motion by Trustee Conklin seconded by Trustee Gormley, and carried, it was:

RESOLVED, the Board of Trustees hereby reappoint Geraldine DeAngelis to the Planning
Board for a 5-year term (1/2013 — 1/2018). Geri has been a member of the Planning Board for
25 years. The Board applauded Geri for her commitment to the Village of Monroe. We
appreciate her generously giving of your time and for her dedication to the progress of our
village.

APPOINTMENT / PROMOTION: DOUGLAS M. KRAUSS, SERGEANT 12/19/12

On a motion by Trustee Conklin seconded by Trustee Gormley, with all in favor, it was:

RESOLVED, the Board of Trustees approved the appointment of Douglas M. Krauss from the
Certification of Eligible’s Promotional Exam List 71111 H Police Sergeant dated 10/26/2012, to
Sergeant effective 12/19/12 at an annual salary of $83,917.

Mayor Purcell thanked Sergeant Krauss for his efforts and hard work. You are an asset to our
Police Department, Mayor Purcell said. Congratulations. Sergeant Krauss signed his oath of
office surrounded by his proud family.

RESIGNATION: DENISE L CANDELA P/T ACCOUNT CLERK TYPIST EFFECTIVE
12/13/12

On a motion by Trustee Conklin seconded by Trustee Gormley, and carried, it was:
RESOLVED, the Board of Trustees accepted, with regret, the resignation of Denise L. Candela,
part-time account clerk typist effective 12/13/12 and wished her well in her new assignment

with the city of Middletown Treasurer’s Office.

COMPLETION OF PROBATIONARY PERIOD: NOELLE SEMAN EFF. 12/19/12

On a motion by Trustee Gormley seconded by Trustee Conklin, it was:

RESOLVED, the Board accepted the recommendation of DPW Supt., that having completed 5
months probation and shown exemplary work as the Water Billing Clerk and proven to be
reliable, organized and dependable, the Board lifted Noelle Seman’s probation as P/T Billing
Control Clerk. The O.C. Department of Personnel will be notified.

Ayes: Trustees Gormley, Conklin and Mayor Purcell
Nays: None



CHEMICAL BID AWARD - SODIUM HYPOCHLORITE:

In a memo from Jim Kennedy, Chief Plant Operator, to the Board, the award of the Chemical
“Sodium Hypochlorite Solution 12-15% tally sheet should have read $1.194/gallon and not
$1.94/gallon, making Slack Chemical Co., Inc. the low bidder and not Jones Chemicals bid of
$1.42/gallon. On a motion by Trustee Conklin seconded by Trustee Gormley, it was:

RESOLVED, due to a discrepancy in numbers, the Board rescinded the portion of the
Chemical bid for Sodium Hypochlorite Solution 12-15% awarded to J C | Jones Chemical, Inc.
($1.42/gallon) and award that bid to Slack Chemical Co., Inc., P O Box 30 Carthage, NY 13619
in the amount of $1.194/gallon.

Ayes: Trustees Gormley, Conklin and Mayor Purcell
Nays: None

BOND REDUCTION: ALEXANDER SMITH /BRIARCLIFF TM 230-1-1.1

On a motion by Trustee Gormley seconded by Trustee Conklin, it was:

RESOLVED, the Board of Trustees accepted the recommendation of Lanc & Tully
Engineering (John O’Rourke, P.E.) for the release of the bond for the Briarcliff Subdivision to
Makan Land Development, P O Box 979, Harriman, NY 10926. Release of retainage / bond
amount - $120,366.82 with $5,000 to be retained by the Village until June 2013 to confirm that
recently planted trees survive the winter months, and minus any inspection fees still
outstanding will be returned.

Ayes: Trustees Gormley, Conklin and Mayor Purcell
Nays: None

EXPANSION OF VILLAGE-WIDE CCTV WIRELESS VIDEO SYSTEM BID AWARD:

One bid was received and opened on December 17, 2012 for expansion of the Village-wide
CCTV Wireless Video System. Detective Frankild who headed this project was present and
recommended awarding the bid to Total Recall Corp, the only bidder. On a motion by Mayor
Purcell seconded by Trustee Gormley, it was:

RESOLVED, the Board of Trustees awards the bid for “Expansion of Village-wide CCTV
Wireless Video System to Total Recall Corp, 17 Washington Ave., Suffern, NY 10901 in the
amount of $49,999.37.

Ayes: Trustees Gormley, Conklin and Mayor Purcell
Nays: None

MAYOR’S REPORT:

Mayor Purcell and Lieutenant Melchiorre met with the Monroe-Woodbury School District in
response to the Newtown, Connecticut Sandy Hook Elementary School incident. The school
district is looking to revamp its plan following the school shootings that have occurred
throughout the country in recent years. There is a task force being put together with the local
Police Departments, State Police and school district to come up with a better plan to secure our
schools. They are looking for municipal support from elected officials to provide services to
make the plan happen. Mayor Purcell said they have it from the Village of Monroe. “You
can’t put a price on safety” the Mayor said. Hopefully, we learn from this recent tragedy. It
can happen again, but we will all work to minimize it in the event it does happen.



Mayor Purcell commented on the Town of Monroe’s purchase of the movie theatre last
Thursday, December 13™. They are moving forward with their plans despite public outcry to
walk away. They still haven’t given any specifics, i.e., renovation cost analysis on the project to
develop it, they haven’t provided the physical impact on the community, the lost revenue — sales
tax and property tax loss. Mayor Purcell said he has attended every meeting and the rally to
show his support to his constituents who have voiced their disapproval with the project and
voiced his opinion and the Board’s against the purchase.

Mayor Purcell, on behalf of the Village Board, wished everyone a Merry Christmas, Happy
Kwanza and a safe and prosperous New Year. He thanked one and all for their support.

PUBLIC COMMENT: None 9 PEOPLE PRESENT TIME: 7:20 PM

EXECUTIVE SESSION:

On a motion by Trustee Conklin seconded by Trustee Gormley and carried, the meeting was
closed at 7:20 PM. Following a short recess, the Board convened in Executive Session for
discussion of Litigation and PBA negotiations.

Respectfully submitted,
Virginia Carey, Village Clerk

The following resolution was taken by Mayor Purcell and given to the Clerk for inclusion.

OPEN SESSION: On a motion by Trustee Conklin seconded by Trustee Gormley, with all in
favor, the Open Meeting resumed at 8:45 PM.

JUDGEMENT FOR OUTSTANDING WATER RENTS - TOWN WATER ACCOUNT 10257
(TM# 1-3-34.2):

On a motion by Trustee Conklin seconded by Trustee Gormley, it was:

RESOLVED, the Board authorized Attorney Bonacic to file a summons with complaint in
Middletown City Court for outstanding water rents owed the Village in the amount of
$11,724.50+ for Town Water Account 10257, Tax Map 1-3-34.2.

Ayes: Trustees Gormley, Conklin and Mayor Purcell
Nays: None

ADJOURNMENT: On a motion by Trustee Gormley seconded by Trustee Conklin and
carried, there being no further business, the meeting was adjourned at 8:50 PM.




