BOARD OF TRUSTEES MEETING
TUESDAY, NOVEMBER 1, 2011 @ 7 PM

The first of the bi-monthly meetings of the Board of Trustees was held on November 1, 2011 at
7 PM in the Boardroom of the Village Hall, 7 Stage Road, Monroe, NY. Mayor James Purcell

called the meeting to order and led in the pledge to the flag. Emergency exits were announced.

Present: Mayor Purcell; Trustees Gormley, Wright and Eppinger
Also present: Attorney Bonacic and Village Clerk Carey

Absent: Trustee Chan

MINUTE APPROVAL : October 4" and 18"

On a motion by Trustee Gormley seconded by Trustee Eppinger, the Minutes of the
October 4™ and 18™, 2011 Meetings were approved.

BUDGETARY MODIFICATIONS:

On a motion by Trustee Gormley seconded by Trustee Wright, and carried, it was:

RESOLVED, the Board of Trustees authorized the Treasurer to make the following budget
transfer/modification to balance the budget:

FROM: TO:

Transfers — Vlg Hall Ren Rsv A1620.200 VH Capital Outlay $1,750.00
Budget Modifications

Insurance Recovery F8340.410 Distr Gen’l Expense 3,372.52
Misc Income A3120.453 PD Auto Maint 60.48

OFFICESTO BE FILLED @ MARCH 20, 2012 VILLAGE ELECTION:

On a motion by Trustee Wright seconded by Trustee Eppinger, with all in favor, it was:
RESOLVED, the Board of Trustees designate the following offices to be filled pursuant to
Section 14-104, subdivision 3 (a) of the Election Law, at the Village Election to be held on
Tuesday, March 20, 2012:

TRUSTEE -2 POSITIONS, 4 YEAR TERMS
VILLAGE JUSTICE -1 POSITION, 4 YEAR TERM

CHRISTMAS NATIVITY — SACRED HEART CHURCH HOLY NAME SOCIETY:

On a motion by Trustee Wright seconded by Trustee Eppinger, with all in favor, it was:

RESOLVED, the Board of Trustees approved the request of Sacred Heart Church’s Holy
Name Society to provide a Christmas Nativity display in Crane Park for the Christmas
Holiday. Coordination will be made with DPW Supt. Smith. A Certificate of Insurance must
be filed.



CHANUKAH MENORAH (PROVIDED BY CHABAD OF ORANGE COUNTY):

On a motion by Trustee Gormley seconded by Trustee Wright, with all in favor, it was:

RESOLVED, the Board of Trustees approved the request of Chabad of Orange County,
through Rabbi Pesach Burston, to sponsor the Menorah for Crane Park for this coming
Chanukah season, December 20-29, 2011. Coordination of delivery and removal shall be made
with DPW Supt. Smith. A Certificate of insurance will be filed.

WATER DEPARTMENT CHEMICAL BIDDING 2012:

On a motion by Trustee Wright seconded by Trustee Gormley, and carried, it was:

RESOLVED, the Board of Trustees authorized the Village Clerk to prepare and advertise for
Chemical bids for the Water Department for calendar year 2012.

SACRED HEART HISPANIC COMMUNITY ROSARY PROCESSION (FEAST OF OUR
LADY OF GUADALUPE) 12/12/11:

On a motion by Trustee Gormley seconded by Trustee Eppinger, it was:

RESOLVED, permission is hereby granted to Sacred Heart Church’s Hispanic Community to
hold a Rosary Procession on Monday, December 12, 2011 from 3:30-4:30 PM. Procession will
start at Sacred Heart Church Chapel on Stage Road and proceed to Sacred Heart Church, 26
Still Road, via Route 17M. A certificate of insurance has been filed. The event will be
coordinated with Police Chief Giudice.

Ayes: Trustees Gormley, Wright and Eppinger
Nays: None

PD SOFTWARE MAINTENANCE AGAREEMENT — ADMIT COMPUTER SERVICE:

Police Liaison, Trustee Wright reiterated that no action will be taken on any requests from the
Police Department until such time as a representative of the department is present.

EQUIPMENT DISPOSITION - HEWLETT PACKARD LAZER JET PRINTER:

No action will be taken on Police agenda items until such time as a representative of the
department is present.

FEE WAIVER REQUEST — SACRED HEART CHURCH TM# 222-2-4:

Mayor Purcell commented that Building Inspector Wilkins in a memo to the Board reported
what his records show. The Village Clerk researched the minutes back to 2006 and found
waivers have been given. The Board received a letter from Planning Board Secretary Proulx
indicating that both the Planning Board Legal Counsel and Engineer will not waive their fee
for non-profit organizations. The Planning Board was silent on the application fee waiver.

On a motion by Trustee Gormley seconded by Trustee Wright, it was:

RESOLVED, the Board of Trustees approved a waiver of the Planning Board Application Fee
associated with an amended site plan for an additional classroom AT Sacred Heart School.

Discussion continued. Trustee Eppinger felt there should be an indication from the Planning
Board as a whole of how they want to address the Planning Board application fee waiver. We
have more non-profits now than we ever did. The Board needs to know the Planning Board’s
position on Planning Board Application Fee waiver requests.



On a motion by Trustee Gormley seconded by Trustee Wright and carried, the motion was
withdrawn.

The clerk was directed to send a letter to the Planning Board asking their opinion on waiving
the Planning Board Application Fee for non-profit organizations.

ST PAUL LUTHERAN CHURCH FEE WAIVER REQUEST TM# 222-1-4:

Comments same as above.

REQUEST FOR PENALTY WAIVER - WATER ACCOUNT 5101:

Water Account 5101 (Gaeta) in a letter dated 10/14/11 alleges to have handed a check in at the
window on September 30" for the September 2011 Water Bill. On 10/11 her check was still
outstanding. She called the Village to make inquiry on why the check wasn’t cashed and was
told payment had not been received or it would be recorded on her account. Since payment
was not received, according to Village Records, there was now a 10% penalty due on top of
that. The homeowner stopped payment on the check that the Village never received. Mayor
Purcell spoke to Billing Control Clerk Budrow and DPW Supt. Smith. Records show no
payment was received at Village Hall and the homeowner did not have a stamped receipt as is
customary when paying in person. On a motion by Trustee Wright seconded by Trustee
Eppinger, with all in favor, it was:

RESOLVED, penalty waiver for Water Account 5101 is hereby denied.

AGREEMENT WITH MELICK-TULLY — ENGINEERING SERVICES FOR MILL POND
DAM:

On a motion by Trustee Eppinger seconded by Trustee Wright, it was:

RESOLVED, in order to evaluate the stability of the Mill Pond Dam in the area of the overflow
structure and its long-term performance, the Board of Trustee approved the proposal received
from Melick-Tully and Associates, P.C., 324 Route 208, Monroe, NY for Geotechnical
Engineering Consultation Services to assist in evaluation of repairs to the Mill Pond Dam
related to seepage which occurred around an existing outfall pipe. Fee for engineering services
is estimated at approximately $11,000 to $15,000 to be allocated from A7110.410 Parks
General Expense. Approval is contingent upon review and approval of the contract by
Attorney Bonacic.

Ayes: Trustees Gormley, Wright and Eppinger
Nays: None

(11/2/11 @ 9:34 AM Attorney Bonacic e-mailed that he reviewed the contract and spoke with
Engineer O’Rourke and DPW Supt. Smith and approved moving forward in executing the

agreement.)

LEASE AGREEMENT — XEROX FOR DPW BUILDING:

On a motion by Trustee Eppinger seconded by Trustee Gormley, it was:

RESOLVED, the Board of Trustees approved a Lease Agreement with Xerox through Orange
County Contract # 072171400 for a 60 month period. Contract includes maintenance and
supplies for the length of the contract. Model W5150PT / Printer W/HCTTZ. Cost
$73.27/month allocated from budget line F8310.220.

Ayes: Trustees Gormley, Wright and Eppinger
Nays: None



DPW SURPLUS EQUIPMENT — 2004 NEW HOLLAND TRACTOR: SELL THRUGH
AUCTIONS INTERNATIONAL

On a motion by Trustee Eppinger seconded by Trustee Wright, with all in favor, it was:

WHEREAS, State Law requires equipment no longer needed by a municipality be sold at fair
Market value after declaring equipment surplus and no longer needed.

IT IS THEREFORE HEREBY RESOLVED, the Board of Trustees accepted the
recommendation of DPW Superintendent Smith and declare the following equipment surplus
to the needs of the Village and authorize it to be auctioned through Auctions International, Inc.,
808 Bordon Road, Cheektowaga, NY 14227, to the highest bidder:

2004 New Holland TN550 Tractor (Serial #1322194 / Inventory #000324)

Money received from sale to be put into the Highway Equipment Reserve Account A9950.900.

MAYOR’S REPORT:

Mayor Purcell sent a letter out last week to Harriman Mayor Stephen Welle thanking him for
Writing the Grant for the Joint Fire District and securing funding. The Grant award was
$343,000. Each of the three municipalities will receive $12,000 each for money they put in
initially to start-up the district. The grant will go a long way to meet the needs of the fire
district at no cost to the taxpayers.

The unexpected snow storm on Saturday, October 29, 2011 left the village with 15” of snow.
Mayor Purcell thanked all the DPW men, Village, Town and Village of Harriman, for their
efforts in keeping the roads clear and safe.

BOARD COMMENT: Trustee Gormley thanked the Activities Committee for their part in
planning the Halloween Parade even though due to the storm it did not take place. Everyone’s
efforts are recognized and appreciated.

ATTORNEY’S COMMENT:

STORMWATER AGREEMENT WITH K & M NEWSPAPER, INC. TM# 201-3-1.11:

Attorney Bonacic commented that as part of their subdivision approval / site plan approval,for
the YMCA, there is a “Stormwater Management Agreement” that they were required to
prepare and execute. It was to be signed by the Village as well and filed in the County Clerk’s
Office. The onus for maintenance is on the owner/tenant. If they fail to fulfill their
responsibility, the Village would have the opportunity to go in and maintain the facility and
back charge the property owner. DPW Supt. Smith and Engineer O’Rourke of Lanc & Tully
reviewed the agreement. They both approved the form of the document. On a motion by
Trustee Gormley seconded by Trustee Wright, it was:

RESOLVED, the Mayor is hereby authorized to sign, on behalf of the Village of Monroe, the
Stormwater Maintenance Agreement with Ali Pres Realty, LLC, Mark Jacobs, Manager, for
property located at 45 Gilbert Street (TM# 201-3-1.11).

Ayes: Trustees Gormley, Wright and Eppinger
Nays: None

Upon receipt of a letter from the Village Engineer indicating that all the site work is in
compliance with the site plan, and proof that the Stormwater Maint. Agreement has been filed
with the County Clerk, the Board will release the Letter of Credit back to Ali Pres Realty,
LLC.



PUBLIC COMMENT: 1 PERSON PRESENT TIME: 7:45PM

Former Mayor Karl wanted to follow-up on 99 Spring Street. What is the status? There was
landlord/tenant dispute. Have they reopened? Mayor Purcell said the matter is in court and
he cannot discuss it. Both tenants have left. The Building Department has been there and it is
now a legal issue.

Mr. Karl said he requested information regarding the Summer Concerts and whether the
Village had hired an event’s planner or anyone. It appears you were very evasive when asked
the question. There was a gentleman, Mike Stein, at all three events. Mayor Purcell

responded that there was a specific question. He is not an event’s planner. Mayor Purcell said
Mr. Karl received the information in his FOIL request. It is no different than hiring a DJ for
the July fireworks display which we have done for years without a Board resolution. Mr. Karl
said he just wants transparency.

EXECUTIVE SESSION:

On a motion by Trustee Wright seconded by Trustee Gormley, and carried, following a short
recess, Executive Session followed at 7:45 PM for discussion of personnel.

Respectfully submitted,

Virginia Carey
Village Clerk



