BOARD OF TRUSTEES MEETING
TUESDAY, OCTOBER 16, 2012

The second meeting of the month of the Board of Trustees was held on Tuesday, October 16,
2012 at 7 PM in the Boardroom of the Village Hall, 7 Stage Road, Monroe, NY. Mayor James
C. Purcell called the meeting to order and led in the pledge to the flag. Emergency exits were
announced.

Present: Mayor Purcell; Trustees Gormley, Chan, Wright and Conklin
Also present: Building Inspector Wilkins, Treasurer Murray, DPW Supt. Smith
and Village Clerk Carey

Absent: Attorney Bonacic for meeting arrived for Executive Session @ 7:40 PM
Police Chief Giudice (death in the family)

BUDGET MODIFICATIONS:

On a motion by Trustee Gormley seconded by Trustee Chan, with all in favor, it was:

RESOLVED, the Board of Trustees authorized the Treasurer to make the following budget
modifications to balance the budget:

FROM: TO:
F2665 Sales of EQuipment F8340.250 Distribution Equipment  $5.190.00

Capital Reserve

A8170.250 Briarcliff Drainage $50,000.00

COMPLIMENTARY HOLIDAY PARKING IN THE METERED DOWNTOWN BUSINESS
DISTRICT:

On a motion by Trustee Chan seconded by Trustee Gormley, and carried, the Board declared
“Complimentary Holiday Parking” from December 1, 2012 to January 2, 2013 in the
downtown business district of the Village.

CONTINUING EDUCATION — LAKE MANAGEMENT COURSE — JOHN MULLIGAN,
HEO:

On September 18, 2012, Minutes page 44, the following resolution was adopted by the Board: On a
motion by Trustee Gormley seconded by Trustee Chan, it was:

RESOLVED, the Board of Trustees approved the attendance of John Mulligan at the 2-day Lake
Management Training Seminar at Rutgers University. Course is needed to maintain his Lake
Management License. Cost is $395 + mileage and is allocated from budget line F8310.472.

Ayes: Trustees Gormley, Chan and Wright
Nays: None

This two-day seminar at Rutgers University on November 1% and 2" omitted lodging and
meals. The resolution was amended as follows: On a motion by Trustee Gormley seconded by
Trustee Conklin, with all in favor, it was:

RESOLVED, the Board of Trustees amended their resolution of September 18, 2012 Minutes
page 44, to include lodging and meals in an amount not to exceed $450 for the 2 day seminar at
Rutgers University for aquatic contact hours, on November 1% and 2", 2012. Cost to be
allocated from budget line F8330.475 Purification Education.



CHRISTMAS NATIVITY — SACRED HEART CHURCH HOLY NAME SOCIETY:

On a motion by Trustee Wright seconded by Trustee Conklin, with all in favor, it was:

RESOLVED, the Board of Trustees approved the request of Sacred Heart Church’s Holy
Name Society to provide a Christmas Nativity display in Crane Park for the Christmas
Holiday. Coordination will be made with DPW Supt. Smith. A Certificate of Insurance must
be filed.

HALLOWEEN PARADE DATE CHANGE FROM SATURDAY 10/27 TO SUNDAY 10/28:
SEE MINUTES 10/2/12 PAGE 55

On a motion by Trustee Conklin seconded by Trustee Gormley, it was:

RESOLVED, the Board of Trustees amended their resolution of 10/2/12 that approved a
Halloween Parade sponsored by the Activities Committee and approve a date change from
Saturday, October 27, 2012 to Sunday, October 28". Lineup is in front of Planet Pizza and will
proceed to Smith’s Clove Park for festivities there. Marshall and Sterling will be notified of the
date change.

Ayes: Trustees Gormley, Chan, Wright and Conklin
Nays: None

EMPLOYEE HANDBOOK CHANGE: INTERNAL REVENUE SECTION 125 PREMIUM
ONLY PLAN:

On a motion by Trustee Conklin seconded by Trustee Gormley, it was:

RESOLVED, to coincide with resolution adopted by the Board on October 2, 2012, minutes
page 56 whereby the Board adopted Internal Revenue Section 125 Premium Only Plan that
allows a part-time employee who chooses coverage under the Village’s medical insurance plan
must pay the full cost of the premium for individual or family coverage, as the case may be.
Payments for the insurance will be through payroll deductions. Following is the change to the
Employee Handbook:

806 Medical Insurance
Full section revised by resolution of the Village Board on June 21, 2006

Eligibility - The Village will make available medical insurance coverage to each full-time employee,
each part-time employee regularly scheduled to work a minimum of 20 hours per week, and their
eligible family members. Any other part-time employee, or a temporary or seasonal employee, is not
eligible for medical insurance coverage.

When Coverage Begins - Coverage will begin on the first day of the month immediately following
the first day of employment provided all eligibility requirements of the insurance plan are met.

Premium Payment_(Full-time employees) - The Village will pay the full premium for individual or
family medical insurance coverage, as the case may be, for each eligible full-time employee [with a
date of hire prior to June 1, 2007. The Village will pay the 85% of the premium cost for individual or
family medical insurance coverage, as the case may be, for each eligible full-time employee with a
date of hire on or after June 1, 2007].

[Further revised by resolution of the Village Board on March 21, 2007]

Premium Payment (Eligible Part-time employees) — An eligible part-time employee who chooses
coverage under the Village’s medical insurance plan must pay the full cost of the premium for
individual or family coverage, as the case may be. Payments for the insurance premium will be made
through payroll deductions.




Changes in Premium Contributions — The amount of the insurance premium an employee is
required to contribute is subject to change by resolution of the Village Board. The Village Board will
provide a two-month written notice of such change.

Union Employees - An employee who is a member of a collective bargaining unit is not covered by
the Medical Insurance provisions set forth immediately above and should refer to the applicable
collective bargaining agreement.

Ayes: Trustees Gormley, Chan, Wright and Conklin
Nays: None

EVENT APPLICATION — 2-PERSON FILM CREW SHOOTING LOW IMPACT VIDEO AT
MILL POND:

On a motion by Trustee Wright seconded by Trustee Gormley, it was:

RESOLVED, the Event Application submitted by Jeff Daniels, 4621 Fieldston Road, Riverdale,
NY and signed off on by the Police Chief and Building Inspector for a 2-person crew to film
around the Mill Pond for a documentary film on Wednesday, October 17, 2012 from 8 AM to 8
PM is hereby approved by the Board of Trustees.

Ayes: Trustees Gormley, Chan, Wright and Conklin
Nays: None

FALL COURT CLERK TRAINING 11/9 WESTCHESTER COURT HOUSE: SR CLERK
DULGARIAN

On a motion by Trustee Gormley seconded by Trustee Chan, with all in favor, it was:

RESOLVED, the Board approved Judge Forrest Strauss’s request for Sr. Court Clerk Lina
Dulgarian to attend the Court Clerk Training Program at the Westchester Courthouse in
White Plains on Friday, November 9, 2012 (9:30 AM - 3:30 PM). Program to include modules
on: Criminal Disposition Reports (“CDRs”), Domestic Violence, Small Claims and
Landlord/Tenant matters. Compensation for travel expenses and meals shall be reimbursed
upon submission of receipts on a voucher and charged to budget line A/1110.472, Education.

PD SOFTWARE MAINTENANCE AGREEMENT: ADMIT COMPUTER SERVICE
(IMPACT SOFTWARE):

On a motion by Trustee Wright seconded by Trustee Conklin, and carried, it was:

RESOLVED, the Board of Trustees approved the annual maintenance renewal under NYS
Contract # PT-63645, to cover the IMPACT software maintenance through Admit Computer
Service, Inc., 500 Bi-County Blvd, Suite 122, Poughkeepsie, NY 11735 Cost of $19,275 to be
allocated from budget line A/3120.450 for the period 12/1/12 through 11/30/13.

MAYOR’S REPORT:

Mayor Purcell recapped that Sunday, 10/28 is the Halloween Parade. This event was organized
by our Activities Committee. When you ride through the Village take notice of the decorated
store fronts. For the second year the talented students and faculty of the High School Art
Department painted the windows for Halloween. This year’s theme is movie and TV
characters. We thank Dunkin Donuts for providing donuts, coffee and hot chocolate to the
artists. Thank you also to the Monroe-Woodbury Garden club for decorating our lampposts
with corn husks. Thank you to our local Girl Scout Troops who made the Scarecrows.



Mayor Purcell reported on the status of the Code Violation at 411 Route I7M, the Lenza property. The
property has been marked out and the building will be removed soon. It will be done before the
November 8" deadline. Supt. Smith commented they are waiting for Orange and Rockland to sign off
on the demolition. The demolition material will be ground-up and taken to the landfill.

Mayor Purcell announced he signed the NY Justice Court Assistance Program application (JCAP)
seeking grant money and/or materials for our Court.

The Village is looking to upgrade its phone system. The existing phones, Nortel Networks, are no longer
made. We are looking for a digital system instead of analog. Supt. Smith, Trustee Gormley, Lt.
Melchiorre and Treasurer Murray met with a vendor on Monday. A few analog phones will be kept in
the event of a power failure. Representative consultant from Technology Inc. as well as senior account
manager sales representative from Mass Communications were present to discuss what they offer. They
will return on 10/25 to meet with other department heads and discuss rates. Account Clerk Denise
Candela is getting a quote from Frontier Communications. Our Police Department is not in favor of
Optimum.

Treasurer Murray announced she closed on the Bond today for the DPW facilities public improvements.
The bond amount is $1.1 million. The aggregate amount is 2.19% over 15 years.

Mayor Purcell and Treasurer Murray will be meeting with Greg Townsend of Marshall and Sterling
Insurance on 10/22 to discuss their Health Insurance Plan and cost.

BOARD COMMENT:

Trustee Conklin commented on the lack of pedestrian walkway signs. She cited Woodbury’s reflective
signs and would like to see similar signs here. Supt. Smith will look into 4 signs to install in high
pedestrian traffic areas at mid-block crossings.

PUBLIC COMMENT: No one was present in the audience for comment.

EXECUTIVE SESSION:

On a motion by Trustee Gormley seconded by Trustee Conklin and carried, the meeting closed at 7:32
PM. Following a short recess, the Board convened in Executive Session for discussion of

attorney client privilege.

The Clerk was excused.

The following was compiled by Mayor Purcell.

Attorney Bonacic arrived at 7:40 PM for Executive Session.

On a motion by Trustee Conklin seconded by Trustee Chan and carried, the open meeting resumed at
8:15 PM.

PROPERTY ACQUISITION: TM# 207-1-10 MILL POND PARKWAY

On a motion by Trustee Conklin seconded by Trustee Chan, it was:

RESOLVED, the Board of Trustees authorized Mayor Purcell to negotiate and enter into contract
with the owner for the purchase of property described as Tax Map # 207-1-10.

Ayes: Trustees Gormley, Chan, Wright and Conklin
Nays: None

On a motion by Trustee Wright seconded by Trustee Chan, with all in favor, no further business, the
meeting was adjourned at 8:20 PM.

Respectfully submitted,

Virginia Carey
Village Clerk






