BOARD OF TRUSTEES MEETING
TUESDAY, OCTOBER 5, 2010 @ 7 PM

The first of the bi-monthly meetings of the Board of Trustees was held on Tuesday, October 5,
2010 at 7 PM in the Boardroom of the Village Hall, 7 Stage Road, Monroe, NY. Mayor James
Purcell called the meeting to order and led to the pledge to the flag. Emergency exits were
announced.

Present: Mayor Purcell; Trustees Gormley, Chan, Wright and Eppinger
Also present: Village Clerk Carey

Absent: Attorney Bonacic (conflicting schedule)

MINUTE APPROVAL : SEPTEMBER 7™ AND 2157

On a motion by Trustee Gormley seconded by Trustee Eppinger, the Minutes of the September
7, 2010 Meeting were approved with the following corrections:

Trustee Eppinger noted that the Minutes for 9/7/10, page 282, Minute Approval should indicate
that the August 17, 2010 (page 277) “Police Chief and Lieutenant’s Memorandum of
Agreement” the Board’s resolution was: RESOLVED, the Board of Trustees DO NOT ratify...

Page 285, “IBEW Contract Ratification” — Trustee Eppinger noted the following omission: add
the following:

The contract will be for 3 years. The 1% year there is a zero increase, second year a 1%
increase and the third year 2-1/2% increase.

Ayes: Trustees Gormley, Wright and Eppinger
Nays: None
Abstain: Trustee Chan (absent)

On a motion by Trustee Gormley seconded by Trustee Chan, the Minutes of the September 21,
2010 Meeting were approved with the following correction:

Mayor Purcell noted that the Minutes of 9/21/10, page 292 — “International Association of
Chiefs of Police Annual Conference” — Trustee Eppinger opposed.

Ayes: Trustees Gormley, Chan and Eppinger
Nays: None

Abstain: Trustee Wright (absent)

BUDGETARY TRANSFERS / MODIFICATIONS:

On a motion by Trustee Eppinger seconded by Trustee Wright, and carried, it was:

RESOLVED, the Board of Trustees authorized the Treasurer to make the following fund
transfers / modifications, for purchase of a new vehicle, to balance the budget:

TO: FROM:

A9950.900 Hwy Equip Reserve A5110.250 St Maint Other Equip  $5,000.00
A5110.410 St Maint Gen’l Expense A5110.250 St Maint Other Equip  20,296.00
A8140.400 Storm Sewers Gen’l Exp A20.296.00 St Maint Other Equip  20,296.00

Budget Modifications

A2665 Sales of Equipment A5110.250 Hwy Equip other 4,301.99



Capital Reserve
F8340.200 Distribution Eq Outlay  5,000.00

20" ANNUAL TURKEY TROT RACE 11/27/10:

On a motion by Trustee Chan seconded by Trustee Eppinger, it was unanimously:

RESOLVED, contingent upon sign-off on the Events Application by Police Chief Giudice, the
Board of Trustees approved the Monroe Joint Park Recreation Commission’s request to use
the following roads for their 20" Annual Turkey Trot Race on Saturday, November 27, 2010:
From Smith’s Clove Park right onto Spring Street, left onto Mapes Place, left onto Carpenter
Place, right onto Maple Ave., across Stage Road to Mill Pond Parkway, up to the Airplane
Park, right onto Route 17/208, cross North Main Street to Schunnemunk Street, around to
Forest Ave., down to Franklin Ave. to Spring Street making a left and returning to Smith’s
Clove Park. The race will run from 9-10 AM. This event will be coordinated with the Monroe
PD.

A letter will be sent to Marshall & Sterling Insurance to add a rider to the Village’s insurance
for this event.

IBEW CONTRACT RATIFICATION 6/1/2010 — 5/31/13:

Mayor Purcell commented that the contract was accepted contingent upon the changes the
Board requested. The agreement was satisfied by the IBEW. On a motion by Trustee
Eppinger seconded by Trustee Chan, it was:

RESOLVED, the Board approved and signed the IBEW Contract between the Village of
Monroe, the Department of Public Works and Water Department for the period 6/1/2010 —
5/31/2013.

Ayes: Trustees Gormley, Chan, Wright and Eppinger
Nays: None

Mayor Purcell thanked Trustees Eppinger and Gormley for their efforts. They did a great job.
The DPW and Water Department employees were thanked for recognizing in these hard
economic times we were able to settle the contract with little impact to the taxpayers. We will
be able to continue to maintain the services and quality that we have enjoyed.

INSPECTION FEES: CAPTAIN’S TABLE, 558 RT 17M (TM# 220-5-23.2)

In a letter to the Board from Engineer John O’Rourke, Lanc & Tully Engineering, the Board
received a copy of the construction cost estimate for the Captain’s Table renovation project.
Based on current costs the construction cost estimate is $20,959.00, which equates to a cash
submission to cover the cost of inspection fees of $10,397. The inspection fees of this amount
appear to exceed the anticipated cost of the project and therefore if the Board were so inclined,
the engineer would have no objection if the Village required the applicant to post half of that
amount and if it gets depleted, the applicant would replenish it. Inspection services for the
project would not exceed that amount. On a motion by Trustee Gormley seconded by Trustee
Chan, it was:

RESOLVED, on recommendation of John O’Rourke, PE, Lanc & Tully Engineering, the
Board approved $5,198.50 be posted with the Village for inspection fees for the Captain’s Table
renovation project at 558 Route I17M.

Ayes: Trustees Gormley, Chan, Wright and Eppinger
Nays: None



MAYOR’S REPORT:

CONGRATULATIONS: Mayor Purcell extended congratulations to Lieutenant Alessio
Melchiorre for his 35 year milestone and distinguished record of service with the Monroe Police
Department. His Anniversary date was October 1, 2010. A Certificate will be presented.

CONGRATULATIONS: Mayor Purcell will present to Police Chief Dominic Giudice a
Certificate of Appreciation for his 20 years of dedicated service, leadership and commitment to
the Monroe Police Department as Chief. His Anniversary date will be 10/10/10.

SELECTIVE TRAFFIC ENFORCEMENT PROGRAM (STEP): Mayor Purcell announced
that the Monroe Police Department has been awarded $7,000 by the State of New York
Governor’s Traffic Safety Committee to participate in the statewide “Selective Traffic
Enforcement Program” in order to reduce aggressive driving and speeding in our area.

The grant period is from October 1, 2010 through September 30, 2011.

PROPOSED CHAMBER OF COMMERCE MEETING: Mayor Purcell again met with
business people of the Village to continue discussion on forming a Chamber of Commerce. The
meeting was well attended. An ad hoc committee is being formed. By-laws will be pursued as
will a membership drive to determine who wants to be involved. A budget will be built from
there. Attorney Bonacic is assisting with legal issues. Mayor Purcell is trying to show we want
to have a partnership between government and the private sector.

OPERATION CLEAN SWEEP KICKOFF: 9/27 was the kick-off meeting for Operation Clean
Sweep which will be held in April 2011. The date to be announced at a later date. Hopefully,
over time clean sweep will be a chamber event.

ASSEMBLYWOMAN ANNIE RABBIT MEETING: 9/27/10 Mayor Purcell met with
Assemblywoman Rabbit. She has an annual Mayor’s meeting for all mayors in her assembly
district. Issues affecting each mayor were discussed and what direction the state of New York
is going. Mayors were warned that grant money will be minimal and most likely member item
money will not be available this budget year. There has been lots of budget cuts and layoff in
Albany. The 2011 stimulus money is dried up the Mayors were told. 2011 will be a difficult
year for everyone to get through.

MTA TAX: The MTA Tax was discussed. It is affecting Orange County and our community
that includes the Village of Monroe. The Town of Chester has joined the lawsuit with Nassau
County. In discussion at the meeting with Assemblywoman Rabbitt, Mayor Purcell advised
that our Village Attorney also represents the Town of Chester. Chester did approach the
County to ask them to represent all the municipalities in Orange County with no response.
Attorney Bonacic warned that Nassau County has different issues with the MTA that could
draw us into a lawsuit that could cost us money. Attorney Bonacic will draft a resolution to the
County Executive and legislators, for the Board to approve, asking them to explore the intent of
litigation, how we can either join the lawsuit begun by Nassau County and other localities and
litigate independently to bring relief to the taxpayers of Orange County. If the resolution is
acceptable to the Village Board and approved, we will circulate it through Assemblywoman
Annie Rabbitt to other municipalities. We will be asking the County to start a lawsuit on our
behalf.

CONFERENCE CALL 10/18: On 10/18 Mayor Purcell and Attorney Bonacic will have a
conference call with the law firm that represents the Town assessor’s office for their certiorari
legal matters. They will discuss the tax certiorari matters pending against the Village of
Monroe. We want to find out where the Village of Monroe stands on these cases and where
they are headed in court. We hope to have a preliminary dollar amount so we can prepare
ourselves.



BOARD COMMENT:

OPERATION CLEAN SWEEP: Trustee Chan commented on Operation Clean Sweep. Last
year they spoke about getting Action in Monroe involved. Joe Mancuso was going to ask the
group if they would be interested in assisting.

BONDING COMMENT: Trustee Eppinger commented there is an inconsistency with the
Agenda report on bond status and the Treasurer’s report of same. The Chabad Bond expires
5/30/11 according to the Agenda and the Treasurer’s report indicates it expired 8/27/09. Mayor
Purcell will follow up with Treasurer Murray.

SAFETY ISSUE: Trustee Wright reported a safety issue on Reynolds Road 400 — 500 feet
south or west of Orange Turnpike on the Prestwick side of the development going from Rye
Hill to Orange Turnpike. There are 2 very large old trees. This is a heavy traffic location with
school busses, the building of houses and the erosion of landscape on that particular side of the
roadway at Prestwick might pose a risk factor. Someone should inspect it to be sure the ground
on the outer side of the roadway is safe. Trustee Eppinger will call DPW Supt. Smith
tomorrow and have it looked at.

SIREN: Trustee Gormley updated the Board on the fire sirens. They have reduced the times it
goes off from 6 to 5 rings and they are still investigating whether it can be less. Mayor Purcell

said he counted six times last night.

PUBLIC COMMENT: TIME -7:30 PM -1 PERSON WAS PRESENT

ADJOURNMENT / EXECUTIVE SESSION:

On a motion by Trustee Chan seconded by Trustee Gormley, and carried, following a five
minute recess, Executive Session followed at 7:30 PM for discussion of personnel.

Respectfully submitted,

Virginia Carey
Village Clerk



