BOARD OF TRUSTEES MEETING
TUESDAY, OCTOBER 4, 2011

The first of the bi-monthly meetings of the Board of Trustees was held on Tuesday, October 4,
2011 at 7 PM in the Boardroom of the Village Hall, 7 Stage Road, Monroe, NY. Mayor James C.
Purcell called the meeting to order and led in the pledge to the flag. Emergency exits were
announced.

Present: Mayor Purcell; Trustees Gormley, Chan, Wright and Eppinger
Also present: Attorney Bonacic and Village Clerk Carey

SEPTEMBER MINUTE APPROVAL.:

On a motion by Trustee Wright seconded by Trustee Gormley, the Minutes of the September 6™
Meeting were approved.

Ayes: Trustees Gormley, Chan, Wright and Eppinger
Nays: None

On a motion by Trustee Gormley seconded by Trustee Wright, the Minutes of the September
20™ Meeting were approved.

Ayes: Trustees Gormley, Wright and Eppinger
Nays: None

Abstain: Trustee Chan (detained at work arrived late for meeting)

BUDGETARY TRANSFERS / MODIFICATIONS:

On a motion by Trustee Gormley seconded by Trustee Chan, and carried, it was:

RESOLVED, the Board of Trustees authorized the Treasurer to make the following fund
transfers/modifications to balance the budget:

TO: FROM:
A2680 Insurance Recoveries A3120.453 Auto Maint $1,252.07
A3089 State Aid Other A1110.210 Ct Furn/Fix  2,400.95

STATE OF NEW YORK BUILDING CODE TRAINING: BUILDING DEPT

On a motion by Trustee Wright seconded by Trustee Gormley, it was:

RESOLVED, the Board of Trustees approved the attendance of the Building Inspector Wilkins
at the following training seminar sponsored by the State of New York Building Codes:

10/5 - 6 credit hour course entitled “Building Height and Area” seminar at the fire training
center, Pomona, Rockland County. NYS Code Division is providing training at no cost.

Ayes: Trustees Gormley, Chan, Wright and Eppinger
Nays: None

Inspector Wilkins will provide a report to the Board upon completion.



BOND RESOLUTION — HIGHWAY EQUIPMENT:

BOND RESOLUTION OF THE VILLAGE OF MONROE, NEW YORK,
ADOPTED OCTOBER 4, 2011, AUTHORIZING THE ACQUISITION OF
HIGHWAY EQUIPMENT, STATING THE ESTIMATED MAXIMUM COST
THEREOF IS $200,000, APPROPRIATING SAID AMOUNT FOR SUCH
PURPOSE, AND AUTHORIZING THE ISSUANCE OF $200,000 SERIAL

BONDS OF SAID VILLAGE TO FINANCE SAID APPROPRIATION

THE BOARD OF TRUSTEES OF THE VILLAGE OF MONROE, IN THE COUNTY

OF ORANGE, NEW YORK, HEREBY RESOLVES (by the favorable vote of not less than two-
thirds of all the members of said Board of Trustees) AS FOLLOWS:

Section 1. The Village of Monroe, in the County of Orange, New York (herein
called the “Village”), is hereby authorized to acquire highway equipment. The estimated
maximum cost thereof, including preliminary costs and costs incidental thereto and the financing
thereof, is $200,000 and said amount is hereby appropriated for such purpose. The plan of
financing includes the issuance of $200,000 serial bonds of the Village to finance said
appropriation, and the levy and collection of taxes on all the taxable real property in the Village
to pay the principal of said bonds and the interest thereon as the same shall become due and
payable.

Section 2. Serial bonds of the Village in the principal amount of $200,000 are
hereby authorized to be issued pursuant to the provisions of the Local Finance Law, constituting
Chapter 33-a of the Consolidated Laws of the State of New York (herein called the “Law”), to
finance said appropriation.

Section 3. The following additional matters are hereby determined and declared:

(@) The period of probable usefulness applicable to the object or purpose for
which said serial bonds are authorized to be issued may be in excess of five years; however, the
bonds authorized pursuant to this resolution and any bond anticipation notes issued in
anticipation of the sale of said bonds, shall mature no later than five (5) years after the date of
original issuance of said bonds or notes.

(b)  The proceeds of the bonds herein authorized, and any bond anticipation
notes issued in anticipation of said bonds, may be applied to reimburse the Village for
expenditures made after the effective date of this resolution for the purpose for which said bonds
are authorized. The foregoing statement of intent with respect to reimbursement is made in

conformity with Treasury Regulation Section 1.150-2 of the United States Treasury Department.



(o) The proposed maturity of the bonds authorized by this resolution will not
exceed five (5) years.

Section 4. Each of the bonds authorized by this resolution and any bond
anticipation notes issued in anticipation of the sale of said bonds shall contain the recital of
validity as prescribed by Section 52.00 of the Law and said bonds, and any notes issued in
anticipation of said bonds, shall be general obligations of the Village, payable as to both principal
and interest by general tax upon all the taxable real property within the Village. The faith and
credit of the Village are hereby irrevocably pledged to the punctual payment of the principal of
and interest on said bonds, and any notes issued in anticipation of the sale of said bonds, and
provision shall be made annually in the budget of the Village by appropriation for (a) the
amortization and redemption of the bonds and any notes in anticipation thereof to mature in
such year and (b) the payment of interest to be due and payable in such year.

Section 5. Subject to the provisions of this resolution and of the Law and pursuant
to the provisions of Section 21.00 relative to the authorization of the issuance of bonds with
substantially level or declining annual debt service, Section 30.00 relative to the authorization of
the issuance of bond anticipation notes and Section 50.00 and Sections 56.00 to 60.00 and 168.00
of the Law, the powers and duties of the Board of Trustees relative to authorizing bond
anticipation notes and prescribing the terms, form and contents and as to the sale and issuance
of the bonds herein authorized, and of any bond anticipation notes issued in anticipation of said
bonds, and the renewals of said bond anticipation notes, and as to the execution of agreements
for credit enhancements, are hereby delegated to the Village Treasurer, the chief fiscal officer of
the Village.

Section 6. The validity of the bonds authorized by this resolution, and of any notes
issued in anticipation of the sale of said bonds, may be contested only if:

(@) such obligations are authorized for an object or purpose for which the
Village is not authorized to expend money, or

(b)  the provisions of law which should be complied with at the date of the
publication of such resolution, or a summary thereof, are not substantially
complied with,

and an action, suit or proceeding contesting such validity is commenced within twenty days after

the date of such publication, or

(© such obligations are authorized in violation of the provisions of the
constitution.

Section 7. This bond resolution shall take effect immediately, and the Village
Clerk is hereby authorized and directed to publish the foregoing resolution, in summary,

together with a Notice attached in substantially the form prescribed by Section 81.00 of the Law



in “Times Herald Record,” a newspaper having a general circulation in the Village and hereby
designated the official newspaper of said Village for such publication.

*x x *
On a motion by Trustee Eppinger was seconded by Trustee Chan and duly put to a vote on roll
call, which resulted as follows:

Ayes: Trustees Gormley, Chan, Wright and Eppinger
Nays: None

The resolution was declared adopted.

21T ANNUAL TURKEY TROT RACE 11/26/11, 9-11 AM

This matter was tabled to the October 18™ Meeting as the Police Chief and Building Inspector
had not signed off on the events application.

STOP DWI PARTICIPATION AGREEMENT:

On a motion by Trustee Wright seconded by Trustee Gormley, it was:

RESOLVED, the Board of Trustees approved an agreement with the County of Orange that
authorizes the Monroe Police Department to participate in the STOP DWI Program Services.
Grant provides for 40 hours and shall not exceed $2,755. It is further

RESOLVED, that Mayor Purcell is hereby authorized to sign the STOP DWI Program Services
Agreement for contract period October 7, 2011 and ending January 1, 2012.

Ayes: Trustees Gormley, Chan, Wright and Eppinger
Nays: None

INTERNATIONAL ASSOCIATION OF CHIEFS OF POLICE ANNUAL CONFERENCE
CONTINUED:

Police Chief Giudice was out on a work related injury. This matter was tabled to the next
meeting on October 18™.

HALLOWEEN PARADE 10/30, 2-4 PM SPONSORED BY THE VILLAGE OF MONROE
ACTIVITY COMMITTEE:

The Police Dept. and Building Inspector have signed off on the Event’s Application. On a
motion by Trustee Eppinger seconded by Trustee Wright, it was:

RESOLVED, the Board of Trustees approved the Monroe Activities Committee request for a
Halloween Costume Parade on Sunday, October 30" from 12:30 — 1 PM whereby pre-school and
elementary age children will line-up at or near Planet Pizza and parade to Smith’s Clove Park
disbanding to join in festivities there to include first, second and third prizes for best costume,
hay rides, pumpkin painting and animal show. Monroe Police Department will provide
appropriate security protection along the route. Marshall and Sterling Insurance will be
notified.

Ayes: Trustees Chan, Wright and Eppinger
Nays: None Abstain: Trustee Gormley (member of the Activities Committee)



PUBLIC HEARING SCHEDULING: INTRODUCTORY LOCAL LAW - ZONING-TO
IMPLEMENT VARIOUS PROVISIONS AND CHANGES RELATING TO BUILDING
HEIGHTS, RECREATIONAL FACILITIES , THE ZBA, FEE SCHEDULE ESCROW TO
INCLUDE SENIOR HOUSING INITIAL SUBMISSION & WATER 195-12 B CHANGING
THE BILLING PERIODS:

On a motion by Trustee Eppinger seconded by Trustee Chan, it was:

The Village Board has reviewed its current zoning law and based on recommendations from the
Village Planning Board, Zoning Board of Appeals and Building Department, the Village Board
of Trustees has determined that there are certain sections of the Zoning Law that must be
amended. The Village Board finds and determines that the amendments contained in this Local
Law will improve and ensure the continued safety, protection, health and well-being of persons
and property within the Village, as well as enhance and protect the physical and visual
environment of the Village of Monroe.

Now, therefore, be it RESOLVED, the Board of Trustees does hereby schedule a Public Hearing
to be scheduled on October 18, 2011 at 6:30 PM, to consider adoption of a Local Law amending
the code of the Village of Monroe as follows:

Draft Local Law Chapter 200 — Zoning, Article 11 — Interpretation; Definitions, 200-5 entitled,
“Definitions”.

Amend Schedule I-D, Table of Use Requirements, CB District — add
Recreational Facility — Indoor

Amend Zoning — 200 Attachment 1 — Zoning Catalog of Uses, to include Indoor recreational
facility.

Chapter 200 — Zoning, Article XIX — Zoning Board of Appeals, Section 97 — Powers and duties,
deleting and adding new section; and

Amend Section 200-98 entitled “Procedure” deleting and adding new.

Draft Local Law includes amending the Fee Schedule and Escrow Deposits as contained under
Local Law No. 2 of 1992 (to include Senior Housing Initial Submission only — $500).

Draft Local Law includes amending Section 195 — Water, Article 111, 195-12 ~Water rates and
billing; B. Bills shall be rendered quarterly on May 1, August 1, November 1 and February 1 of
each year and are due and payable within 30 days from such billing date. (Billing dates changed
from June September, December and March to ease the burden to residents having taxes
payable in June and September.)

Ayes: Trustees Gormley, Chan, Wright and Eppinger
Nays: None

SACRED HEART CHURCH REQUEST FOR PLANNING BOARD FEE WAIVER FOR
AMENDED SITE PLAN FOR ADDITIONAL CLASSROOM: TM# 222-2-4

A request was received from Reverend Thomas J. Byrnes, pastor of Sacred Heart Church
requesting a waiver of the Planning Board application fee and escrow fees in reference to the
submission of their application for an amended site plan for an additional classroom on the
school. Attorney Bonacic advised the Village Code does not decipher whether a 501 (c) (3), non-
profit is the criteria for waiver of fees. Escrow fees are incurred by the Village Planning Board
for the attorney, engineer and consultant. Those individuals would have to be willing to waive
their fee (s). This Board has waived application fees in the past for non-profits. The Board
needs more information to know exactly what they are looking for from the Planning Board
Secretary. This matter was tabled.



MAYOR'’S REPORT:

Halloween Parade: 10/30 @ 1 PM starting at Planet Pizza parading in costume to Smith’s
Clove Park where there will be prizes for costumes, hay rides, pumpkin painting and an
exotic animal show. The Monroe Activities Committee and the Director of Parks and
Recreation at Smith’s Clove Park are sponsoring this event.

Take notice of the window painting in the downtown created by the M-W High School
Art Students. Prizes will be given for best work.

Village Staff Meeting was held on Monday, October 3™. Topics discussed:

Village Planner appointment status: Details with the contract are being worked out prior
to appointment.

Court Prosecutor status: Mayor Purcell and Chief Giudice will begin interviewing
candidates shortly. This appointment will be cost effectiveness as revenues will exceed the
retainer.

Water billing cycle change: A Public Hearing was scheduled to consider changing the
billing cycle so it doesn’t coincide with the Village tax bills for June and the September
School Tax bill. In this way, the staff’s work load would be more evenly distributed
throughout the year. The change will assist those taxpayers who have difficulty making
both the tax and water payments in the same month.

We are looking into using “post card” style water bills. Technology is available to
outsource printing our water bills. By sending a data file to the printer for processing we
eliminate the cost of envelopes ($.69 each) as well as postage difference ($.15 each). This
will eliminate the stuffing of bills which is a more efficient use of staff.

Computer at counter planned to save walking back and forth to a computer to print out a
bill. Tax and water payment could be posted while the taxpayer or water customer is at
the window paying. Transactions could be handled once before being deposited to the
bank reducing handling.

Tax service organizations (TSOs) wiring funds: This was the first year that we
downloaded data files instead of manually entering each tax payment for the 4 major
TSOs. This change significantly reduced the amount of work involved as well as overtime
versus having the clerk’s office post these payments. Next June we want to see the funds
being wired eliminating the process of having the Village deposit funds.

Purchasing. This year we saved a total of $5,686 equaling a 37% savings in office supplies
by centralizing it through one person. This coming year for auditing and accountability
reasons we want to see centralized purchasing to ensure more of a savings than what we
have seen so far. This will save the Village and taxpayer money.

Looking into purchase cards. The County is reviewing contract with Wells Fargo
wherein the County would get back 1-2 percent of all purchases by way of a dividend.
When this occurs, local municipalities will be able to “piggyback” off the County
contract.

The Board received a Memo from the Mayor regarding meeting once a month with
department heads and employee representative (shop steward / PBA rep) to discuss any
issues and/or concerns that effect the day to day operations of the Village. If immediate
attention is needed, letters will be written to department head and Trustee Liaison so any
issue can be corrected forthwith.



PUBLIC COMMENT: # OF PEOPLE -1 TIME: 7:28 PM

John Karl, former Mayor, commented that during the Public Hearing on the Budget he
presented a question to the Board. The question was, “did the Village hire an activities

director, or someone to coordinate the events for the summer concert series. He was advised by
Mayor Purcell that the answer was, no. There was nothing in the budget for that. Mayor
Purcell answered, for a coordinator, no. Mr. Karl, did you hire someone to handle your events
for this past summer? Mayor Purcell, are you asking about people who ran the show or are you
asking about a coordinator for the Village. Mr. Karl, did the Village pay someone to coordinate
or handle the events this past summer. Mayor Purcell, answered no. No one was paid. The
Activities Committee, a volunteer committee, did all the work. Mr. Karl, you did not hire an
events planner? Mayor Purcell, no.

Mr. Karl commented on 99 Spring Street being cleaned up. Mr. Karl said he heard they moved

out at mid-night. They are gone. Mayor Purcell said they didn’t move, they had a landlord
tenant dispute. They took a week off and the matter is in the hands of their attorney’s.

ADJOURNMENT / EXECUTIVE SESSION:

On a motion by Trustee Chan seconded by Trustee Eppinger, and carried, the meeting was
adjourned at 7:30 PM. Following a short recess, the Board convened in Executive Session for
discussion of personnel.

Respectfully submitted,

Virginia Carey
Village Clerk



