BOARD OF TRUSTEES MEETING
TUESDAY, OCTOBER 2, 2012

At 6 PM the Board met in a workshop session with Mary Beth Bianconi and John Brust,
representatives of Delaware Engineering PC to review the preliminary observations regarding
the Village’s water system. Delaware Engineering is assisting the Village in creating a Water
Master Plan in conjunction with a review of the economics of the Village’s water system.

Present: Mayor Purcell; Trustees Gromley, Wright and Conklin
Also present: DPW Supt. Smith and Water Plant Operator Kennedy

The workshop ended at 6:55 PM.

The first of the bi-monthly meetings of the Board of Trustees was held on Tuesday, October 2,
2012 at 7 PM in the Boardroom of the Village Hall, 7 Stage Road, Monroe, NY. Mayor James
Purcell called the meeting to order and led in the pledge to the flag. Emergency exits were

announced.

Present: Mayor Purcell; Trustees Gormley, Wright and Conklin
Also present: Attorney Bonacic, DPW Supt. Smith and Village Clerk Carey

Trustee Chan arrived at 7:10 PM

RESOLUTION OF RESPECT IN MEMORIAM: BRUCE E. FURBECK

WHEREAS, a lifetime cut short ending his battle with Parkinson’s
disease, and

WHEREAS, Bruce Furbeck was a lifelong resident of Monroe, local
businessman and community leader, and

WHEREAS, among Bruce’s many accomplishments he distinguished
himself by service as a Village Trustee. He was a 46-year
member of the Mombasha Fire Company (Monroe Fire
Department) where he served as a volunteer firefighter, a
past Fire Chief and past executive board member. Bruce
was also a past Fire Marshall for the Village’s Fire
Prevention Bureau of which he served a time as its chairman.

On behalf of a grateful community this Board does hereby recognize and appreciate Bruce
Furbeck’s many contributions to Monroe and express its sympathy to his family and direct
that this expression of respect be entered into the minutes of the proceedings of the Village
Board and a copy be sent to his family with sympathy and condolences.

Moved by Trustee Wright and seconded by Trustee Chan and unanimously adopted by the
Village Board this 2" day of October 2012.

MINUTE APPROVAL: SEPTEMBER 4™ AND 20™ 2012

On a motion by Trustee Gormley seconded by Trustee Conklin, with all in favor, the Minutes
of the September 4™, 2012 Meeting were approved.

On a motion by Trustee Gormley seconded by Trustee Wright , the Minutes of the September
18, 2012 Meeting were approved.

Ayes: Trustees Gormley, Wright and Mayor Purcell
Nays: None
Abstain: Trustee Conklin (absent)



BUDGET MODIFICATIONS:

On a motion by Trustee Gormley seconded by Trustee Conklin, with all in favor, it was:

RESOLVED, the Board of authorized Treasurer Murray to make the following budget
modifications to balance the budget:

FROM: TO:

A1560 Safety Inspection Fees A1440.450 Engineering Contractual $ 768.75
A2115 Planning Board Fees A8025.450 PI Bd Eng Contractual 10,310.25
A4910 CDBG A5410.410 Sidewalk Gen’l Exp 9,866.50

BID AWARD: 2011 OR NEWER DEMONSTRATOR VACUUM & STREET SWEEPER

One bid was received and opened on October 1, 2012 at 2:15 PM for furnishing the
Department of Public Works with a “2011 or newer Demonstrator Vacuum & Street
Sweeper”. The bid received was for a 2011 Elgin. The Vacuum Sweeper has 1,500
demonstrator miles / 30 demonstrator hours. The bid amount was $259,000. It was broken out
with a 3-year lease option or a 5-year lease option. On recommendation of DPW Supt. Smith,
the bid was awarded as follows: On a motion by Trustee Gormley seconded by Trustee
Conklin, it was:

RESOLVED, the Board awarded the bid for a 2011 Elgin Vacuum & Street Sweeper, Model —
Whirlwind to W.E. Timmerman Co., Inc., 3554 Route 22 West (P O Box 71), Whitehouse, NJ
08888 in the amount of $259,000. Terms of purchase with $50,000 down payment with a 5-
year yearly lease of $45,363.45 with a $1.00 buyout at the end of the lease.

Ayes: Trustees Gormley, Wright and Conklin
Nays: None

Trustee Conklin asked DPW Supt. Smith what he was going to do as far an operating the
vacuum sweeper, Supt. Smith said he will assign someone to operate it from his department.
The equipment is made to run every day. This larger machine will also clean catch basins.
Attorney Bonacic reviewed the lease agreement and made minor changes that have been
included.

PD MAINTENANCE AGREEMENT — HVAC SERVICES: BEST MECHANICAL

Chief Giudice solicited bids for heat and air-conditioning service on the Police Department’s 5
heat/cooling systems. Three bids were received (Matthews $1600, Nebrasky $2,000+ and Best
Mechanical $1,200). Agreement was reviewed by Attorney Bonacic and approved. Chief
Giudice has recommended accepting the agreement from Best Mechanical from Monroe. On a
motion by Trustee Wright seconded by Trustee Conklin it was:

RESOLVED, the Board approves a service agreement with Best Mechanical, 10 North Main
St., Monroe, NY for four visits per year to include two full services; on in the spring and one in
the fall and the remaining two visits consisting of filter changes on all units. Visit schedule to
be determined by site supervisor. HVAC services on 5 heat/cooling systems. Annual cost of
$1,200 to be allocated from budget line A3120.450 and effective upon signing agreement.

Ayes: Trustees Gormley, Wright and Conklin
Nays: None



RELEASE AGREEMENT WITH ORANGE & ROCKLAND — MINE ROAD, ASHMORE
PLACE, BRIARWOOD AVE.:

On a motion by Trustee Conklin seconded by Trustee Gormley, with all in favor, it
unanimously:

RESOLVED, in consideration of the sum of forty-eight thousand dollars ($48,000), the Board
of Trustees, by resolution, approved a “Release Agreement with Orange and Rockland Utilities,
Inc.” arising from or connected with road restoration work for milling and paving for gas work
done on Mine Road from Rye Hill Road to the Village line, Ashmore Place from Mine Road to
Briarwood Ave. and Briarwood Ave. from Mine Road to the end of Briarwood Ave.

2012 NYSHIP REGIONAL MEETING 10/23, SUFFERN, NY:

On a motion by Trustee Gormley seconded by Trustee Conklin, it was:

RESOLVED, the Board of Trustees approved the attendance of Treasurer Murray, Deputy
Treasurer Conover and Village Clerk Carey at the 2012 New York State Health Insurance
Program (NYSHIP) regional meeting for health benefit administrators on October 23, 2012
from 9 AM - 3 PM at the Crown Plaza in Suffern, NY. Mileage for travel to be reimbursed.

Ayes: Trustees Gormley, Wright and Conklin
Nays: None

Trustee Chan arrived. 7:10 PM

CDBG 2012 DISASTER RECOVERY PROGRAM — HURRICANE IRENE:

On a motion by Trustee Conklin seconded by Trustee Gormley, it was:

RESOLVED, the Village of Monroe is hereby submitting its Municipal Grant Eligibility Form
for consideration under the Orange County Community Development (CDBG-DR) Disaster
Recovery Program and that the chief elected, Mayor James C. Purcell, is hereby authorized to
submit this application. It is further certified that the Municipal Grant Eligibility Form has
been read and understood, and we have met all of its applicable requirements and the
information contained in the Form is accurate and true to the best of our knowledge.

Ayes: Trustees Gormley, Chan, Wright and Conklin
Nays: None

The Village will be submitting for funds in the amount of $49,556. This is reimbursement for
work to the Mill Pond Dam due to damage from Hurricane Irene.

JCAP GRANT APPLICATION FILING BY OCTOBER 12, 2012:

On a motion by Trustee Gormley seconded by Trustee Wright, it was:

RESOLVED, the Board of Trustees hereby approve and authorize Mayor James C. Purcell
and Village Justice Strauss to prepare, sign and submit a 2012 NYS Justice Court Assistance
Program (JCAP) application seeking grant money and/or materials for the use and benefit of
the Monroe Village Justice Court.

Ayes: Trustees Gormley, Chan, Wright and Conklin
Nays: None



PERMISSIVE REFERENDUM: NOTICE TO CONSENT TO FORMATION OF TOWN
WATER DISTRICT - ORCHARD HILLS WATER DISTRICT

Pursuant to the provisions of Section 209 of the Town Law and Section 9-900 of Village Law,
the resolution of the Village Board adopted on August 21, 2012, “Notice to consent to formation
of Town Water District — Orchard Hills Water District”, that was subject to a 30 day answer
period, the time has lapsed (9/20/12) and no petitions were filed.

CODE VIOLATION —411 ROUTE 17M (LENZA): (see minutes page 40-42 9/18/12)

Mayor Purcell was advised by the Building Inspector that Steve Brown, Commercial Realtor,
representing Elsa Lenza filed an application with the Planning Board on 9/24/12 to sub-divide
the parcel into two properties, one parcel, where Monroe Rentals is located, and the other
where the main structure is located. Once subdivided, they are going for site plan approval for
the larger parcel to replace the existing structure. The new survey/site plan will be submitted
shortly.

The Board held a Public Hearing on 9/18/12 to give opportunity for anyone to provide
information for the Board’s consideration prior to taking action. The next step Attorney
Bonacic said is the Board can adopt a resolution which asks for the removal of the Building or
you can delay action pending action by the property owner and their experts to remediate.
Attorney Bonacic spoke to the property owner’s Attorney, Dan Rusk. Attorney Rusk advised
that on 10/11/12 a warrant will be executed for eviction by the sheriff’s department on the
tenant. Discussion followed. If the Village goes ahead and takes action, they would have to go
out for an RFP. The Village would have to pay the contractor and seek reimbursement from
the property owner. If they are unable to pay, it would be levied on their Village Tax Bill. It
would be more cost effective for the homeowner to do the work. Trustee Chan said he has
concerns with the exposed liability and the fact the record shows the building is a safety hazard.
Trustee Wright referred to the 8/21/12 Village Meeting and the Board noticed that there is a
conclusion of a serious structural issue for each level of the building. We also noted in the
record the engineers opined that due to the very poor condition of the structure, the building
poses a potential life safety threat to anyone who walks near or within the structure. That in
and of itself is enough reason for the Board to take action on removing the structure. We have
a duty and responsibility as a Board to take action when we see a negligence go on this long.
On their own testimony, the property owner does not have the funds to address this situation,
we do. Thus we ought to act. On a motion by Trustee Wright seconded by Trustee Chan, the
following resolution was adopted:

WHEREAS, having heard testimony on September 18, 2012 regarding major issues with
property located at 411 Route 17M, Tax Map #223-1-4, and failure and neglect of the property
for 3 years; and

WHEREAS, to protect the public welfare and insure remediation forthwith, it is

RESOLVED, the Board of Trustees directs that within 30 days the property owner secure the
building to prevent access and completely enclose the perimeter of the property with security
fence. Itis further

RESOLVED, that a status report be submitted to the Village Board by their November 8, 2012
Meeting showing what progress has been made regarding the proposed subdivision and site
plan. If no progress has been made, the Village Board will authorize an RFP be prepared for
the building’s removal at 411 Route 17M and the cost will be billed to the property owner.

Ayes: Trustees Gormley, Chan, Wright and Conklin
Nays: None



ACTIVITIES COMMITTEE HALLOWEEN PARADE 10/27/12 — 1-2 PM:

On a motion by Trustee Chan seconded by Trustee Conklin, it was:

RESOLVED, the Board of Trustees approved a Halloween Parade for young children on
Saturday, October 27, 2012 from 1-2 PM sponsored by the Activities Committee. The Board
approved the closing of the following roads for this event: Lake Street to Carpenter Place to
Mapes Place to Smith’s Clove Park. By letter of approval, the Police, Fire and Ambulance will
be notified. Marshall and Sterling will be notified to include this event under the Village’s
liability insurance.

Ayes:  Trustees Chan, Wright and Conklin

Nays: None
Abstain: Trustee Gormley (on committee)

22" ANNUAL TURKEY TROT RACE 11/24/12 FROM 9-10:30 AM:

On a motion by Trustee Wright seconded by Trustee Gormley, it was unanimously:

RESOLVED, contingent upon sign-off on the Event’s Application by Chief Giudice, the Board
of Trustees approved the Monroe Joint Park Recreation Commission’s request to use the
following roads for their 22" Annual Turkey Trot Race on Saturday, November 24, 2012:

Starting at Smith’s Clove Park, right onto Spring Street, left onto Mapes Place, left onto
Carpenter Place, right onto Maple Ave., cross Stage Road to Mill Pond Parkway, up to
Airplane Park, right onto Route 17M/Route 208, cross North Main Street to Schunnemunk
Street, around to Forest Avenue, down Franklin Ave. to Spring Street making a left and
returning to Smith’s Clove Park. The race will run from 9-10:30 AM. The event will be
coordinated with the Monroe Police Dept.

A letter will be sent to Marshall and Sterling to have a rider added to the Village’s insurance to
cover this community event.

EITZ CHAIM MONROE WOODBURY JEWISH COMMUNITY CENTER
CONSTRUCTION BOND EXTENSION:

Attorney Ben Ostrer was present on behalf of Eitz Chaim MWJCC to request an extension of
the construction bond for the synagogue for parking area at the corner of Reynolds Road and
Orange Turnpike. The topcoat hasn’t been installed yet because there is still some ongoing
work and it hasn’t been worked out yet what is happening with the neighboring property. The
Building Department has noted a catch basin that will be backfilled when the topcoat gets done
next spring or summer. On a motion by Trustee Chan seconded by Trustee Conklin, it was:

RESOLVED, the Board of Trustees approved an extension on the construction bond /
performance bond ($75,000+) being held by the Village for Eitz Chaim Monroe Woodbury
Jewish Community Center, 1465 Orange Turnpike, to September 1, 2013.

Ayes: Trustees Gormley, Chan, Wright and Conklin
Nays: None



INTERNAL REVENUE SECTION 125 PREMIUM ONLY PLAN :

On a motion by Trustee Chan seconded by Trustee Gormley, it was:

RESOLVED, the Board of Trustees hereby adopt Internal Revenue Section 125 Premium Only
Plan (POP) whereby employees who are required to contribute toward their coverage on the
village’s health insurance plan through payroll deduction, can do so on a pre-tax basis. It is
further

RESOLVED, the Board of Trustees approved an agreement with MHM Resources LLC,
through Plan Administrator, Wage Works, Inc., 4200 W 115" Street, Suite 300, Leakwood, KS
66211-2609, to oversee the Premium Only Plan for those employees and their dependents who
qualify. The effective date 10/1/12-12/31/12. There is no cost to the Village during this time.

Ayes: Trustees Gormley, Chan, Wright and Conklin
Nays: None

FEE WAIVER REQUEST: MFC BUILDING RENOVATIONS, 406 N MAIN ST.
(TM 202-1-5)

Request was received on behalf of the Mombasha Fire Company requesting a fee waiver of the
Building Permit fee for renovation of the upstairs area at the substation fire house at 406 North
Main Street. The area is being renovated to accommodate the fire district offices.

On a motion by Trustee Wright seconded by Trustee Conklin, it was:

RESOLVED, the Board of Trustees APPROVED a fee waiver for the Mombasha Fire
Company, for renovation work to be done at the substation located at 406 North Main Street

in the amount of $1,175.

Ayes: Trustees Gormley, Chan, Wright and Conklin
Nays: None

MAYOR’S REPORT:

SMITH’S CLOVE PARK BUDGET: The Board was reminded that on Thursday, October 25"
at 7 PM the Town Board will hold a budget meeting at the Monroe Senior Center to discuss the
2013 Smith’s Clove Park budget.

COMPREHENSIVE COMMITTEE MEETING: On Thursday, October 11, 2012 the
Comprehensive Committee will meet in preparation of the October 18" Meeting with the
landlords to discuss the proposed design for the downtown and strive to get them on-board
with the proposal.

BOARD COMMENT:

Trustee Conklin discussed the following:

Village resident Aldo Chiapetta has offered the Village a 40’ evergreen tree. Trustee Conklin
would like the Board to accept his offer and put it on the Mill Pond Island for the holidays.
Cost to move the tree to the Village will have to be determined.

Trustee Conklin would like to see a gazebo put on the Mill Pond Island. Mayor Purcell said
that would have to be discussed with the Monroe Improvement Association. Mayor Purcell will
be setting up a meeting with them to discuss issues regarding Crane Park. If things can be
worked out, Trustee Conklin volunteered to take pictures with Santa at the island. Trustee
Conklin said a gazebo can be purchased pre-made out of resin at a reasonable price.



With the Crystal Run Healthcare Project in progress, Trustee Conklin would like the Board to
consider secured resin picnic tables in Crane Park. With the influx of people this project will
bring, encourage people to come into the Village, purchase something to eat and have an area
they can have lunch and enjoy the beauty of their surroundings in the park.

Trustee Conklin suggested the concerts be held in Smith’s Clove Park instead of Crane Park.
They have a stage there already. We would save money on the rented cost for the stage.
Restrooms are there. We don’t need policing as they have their own security there. Parking
won’t be an issue there. Mayor Purcell said the purpose of the concerts is to draw people to the
Village and the businesses here. The businesses donated $2,400 to sponsor the events. You
can’t use sponsorship in Smith’s Clove Park. Mayor Purcell said Trustee Conklin would have
to sit with the Activities Committee to discuss it.

PUBLIC COMMENT: NO. PRESENT -1 TIME: 7:45PM

Rich Goldstein, Rye Hill Road, commended Trustee Wright for standing up and doing the right
thing with regard to the action on the property at 411 Route 17M. It’s been an eyesore for 3
years. It’s time to act.

Mr. Goldstein said for years he has been told that part of the Prestwick Gardens subdivision
approval was to align Reynolds Road with Mine Road. Is that true? DPW Supt. Smith replied
that it was. The process will be started within the next 30 days with the signing of a contract.
The road will be put in next year.

EXECUTIVE SESSION / ADJOURNMENT:

On a motion by Trustee Conklin seconded by Trustee Gormley and carried, the meeting was
closed at 7:55 PM. Following a short recess, the Board convened in Executive Session for
discussion of Attorney Client Privilege.

On a motion by Trustee Conklin seconded by Trustee Wright and carried, the Board came out
of Executive Session. No further business, the meeting was adjourned at 8:55 PM.

Respectfully submitted,

Virginia Carey
Village Clerk



