BOARD OF TRUSTEES MEEETING
TUESDAY, SEPTEMER 21, 2010

The second monthly meeting of the Board of Trustees was held on Tuesday, September 21,

2010 at 7 PM in the Boardroom of the Village Hall, 7 Stage Road, Monroe, NY. Mayor Purcell

called the meeting to order and led in the pledge to the flag. Emergency exits were announced.

Present: Mayor Purcell; Trustees Gormley, Chan and Eppinger

Also present: Attorney Bonacic, Police Chief Giudice, Building Inspector Wilkins, DPW Supt.
Smith, Fire Chief Tankasali and Village Clerk Carey

Absent: Trustee Wright and Treasurer Murray

BUDGETARY TRANSFERS / MODIFICATIONS:

On a motion by Trustee Chan seconded by Trustee Gormley, and carried, it was:

RESOLVED, the Board of Trustees authorized the Treasurer to make the following fund
transfers / modifications to balance the budget:

FROM: TO:

A1560 Safety Inspection Fees A1440.450 Engineering Contractual $12,021.00
CAPITAL RESERVE
A1930.461 Judgments & Claims  $10,000.00

PD ANNUAL ELEVATOR MAINTENANCE AGREEMENT — KONE ELEVATORS:

On a motion by Trustee Chan seconded by Trustee Gormley, with all in favor, it was:

RESOLVED, in accordance with the Village procurement policy, the Board approved a
maintenance agreement with KONE, Inc,, P O Box 429, Moline, IL 61266-0429, Contract
#40081224, for elevator maintenance of the Police Department Elevator for period 9/1/10 —
8/31/2011 in the amount of $2,070. Amount to be allocated from A3120.450.

INTERNATIONAL ASSOCIATION OF CHIEFS OF POLICE ANNUAL CONFERENCE:

On a motion by Trustee Chan seconded by Trustee Gormley, it was:

RESOLVED, the Board of Trustees approved the attendance of Police Chief Giudice at the
International Association of Chiefs of Police Conference to be held in Orlando, Florida from
October 23 through October 27, 2010. The budgeted cost not to exceed $2500 and is allocated
from A3120.472 — Education.

Ayes: Trustees Gormley, Chan and Mayor Purcell
Nays: Trustee Eppinger

Trustee Eppinger asked Chief Giudice what the advantage is of going to this conference. Chief
Giudice responded, “education, education; education. Trustee Eppinger said the reason he
asked, he feels that it is a tough call to approve the request based on the current economy.
Chief Giudice said this conference offers invaluable training with the networking and sessions
run all day.



POLICE DEPARTMENT PROMOTION - DOUGLAS M KRAUSS TO DETECTIVE:

Police Chief Giudice reported he received three internal applications for the position of
detective to replace David Conklin who was recently appointed Sergeant. Following interviews,
Chief Giudice recommended Police Officer Douglas Krauss be appointed to the position. On a
motion by Trustee Chan seconded by Trustee Gormley, it was:

RESOLVED, the Village Board accepted the recommendation of Police Chief Giudice to
promote Douglas M. Krauss to the position of Police Detective effective 9/23/10 at the yearly
salary of $80,575. The Clerk will send the required MSD-426-B — Report of Personal Change,
to the O.C. Department of Personnel.

Ayes: Trustees Gormley, Chan and Eppinger
Nays: None

COPS TECHNOLOGY PROGRAM GRANT ACCEPTANCE:

The Monroe Police Department originally applied for the COPS Technology Grant through
Congressman John Hall’s office in February of this year. The second step in the grant
application was to complete the application for Federal Assistance SF-24 through the
Department of Justice. The Village of Monroe was awarded $160,000 from the U.S.
Department of Justice, Office of Community Oriented Policing Services (COPS). The grant
will allow the police department to purchase the following: Generator for MOVAC ($65,000),
License Plate Reader ($25,000), Vision Stick Camera System for Regional Entry and
Containment Team ($7,900), Mobile Lighting ($25,400) and Livescan ($36,700). Acceptance by
the Board is required. On a motion by Trustee Chan seconded by Trustee Gormley, it was:

RESOLVED, the Board of Trustees approved and authorized Mayor Purcell to sign the award
document for Technology Program Grant #2010CKWX0163 / ORI#: NY03526 through the
U.S. Department of Justice COPS Office in the amount of $160,000 and agreed to comply with
the terms and conditiones outlined. The official start date of the grant is retroactive to
December 16, 2009 and expires December 15, 2012,

Ayes: Trustees Gormley, Chan and Eppinger
Nays: None

PITNEY BOWES DIGITAL MAILING SYSTEM LEASE:

The agreement was reviewed by Attorney Bonacic following the last meeting. Because the term
of the lease is for a 5-year period, which is longer than Board members serve. Attorney
Bonacic determined that the length of the lease was in conformance with municipal code with
regard to elected officials and their terms of office. On a motion by Trustee Chan seconded by
Trustee Gormley, it was:

RESOLVED, the Board of Trustees approved a 60-month lease renewal @ $205/month with
Pitney Bowes, White Plains, New York, for the digital mailing system at Village Hall. Budgeted
amount allocated from A1620.450.

Ayes: Trustees Gormley, Chan and Eppinger
Nays: None

PUBLIC HEARING SCHEDULING - FIRE PROTECTION FEE REPEAL:
See Minutes 3/3/09 pages 244, 245; 246

On a motion by Trustee Chan seconded by Trustee Gormley, it was:



RESOLVED, the Board of Trustees authorized a Public Hearing to be scheduled on November
16, 2010 at 6:45 PM to consider adoption of a Local Law repealing from the Village Code the
following: Local Law #1 of 2009 — Fire Protection Fees, Chapter 80, Section 9, Article 11,
adopted 3/3/10, filed with the Department of State on 3/9/10.

Ayes: Trustees Gormley, Chan and Eppinger
Nays: None

MAYOR’S REPORT:

CHEESE FESTIVAL COMMITTEE THANKED: Mayor Purcell thanked Action in Monroe
Chairman, Joe Mancuso, for the great job his committee did putting on one of the best festivals
we’ve had. If it wasn’t for Action In Monroe and its volunteers the event would not be possible.
Mayor Purcell also thanked the Village DPW and Monroe Police Department for doing a great
job that day. There was good crowd control with police presence throughout the day. The
officers and Chief were inter-acting with everyone. The community had a chance to meet our
officers in a relaxed atmosphere. Mayor Purcell has had a lot of good comment on the police
presence there that day. He also received comment on our DPW and their keeping the streets
clean that day. Clean-up following was done quickly and roads were opened quickly. The
Ambulance Corp and MFC were on stand-by and were thanked for their support. Kudos to
everyone involved.

VILLAGE COMPREHENSIVE PLAN: Mayor Purcell met with planner, Alan Sorensten,
AICP, Rock Hill, NY on Friday, September 17" . Mr. Sorensten is president of Planit Main
Street. Mayor Purcell said the Village is looking to establish a Comprehensive Plan for Village
development going forward. A Comprehensive Committee has been formed that includes Gary
Parise, Planning Board Chairman, Paul Baum, ZBA Chairman, Building Inspector Wilkins
and John O’Rourke, PE, Lanc & Tully Engineering. Mayor Purcell will be interviewing other
planners before giving his recommendation to the Board.

PROPOSED BUSINESS ALLIANCE / CHAMBER OF COMMERCE MEETING: Mayor
Purcell will be holding another meeting on Monday, September 27", 7 PM, Planet Pizza, with
downtown business members to discuss establishing a Chamber of Commerce. There have
been two meetings to date. Attorney Bonacic was helpful in providing an informational outline
on what the requirements are for establishing a Chamber of Commerce. It is not an easy task
but it can be done. The Board was invited to join Mayor Purcell.

BOARD COMMENT:

Trustee Eppinger reminded the Board of the scheduled meeting on October 7™ at the Monroe
Senior Center to discuss the MJPRC proposed budget. It is really key the Board attend he
said. Our contribution last year was $305,110. It is paramount the Board get involved in the
whole budget process with the Town.

PUBLIC COMMENT: TIME- 7:15PM 7 - PEOPLE PRESENT

No public comment received.

ADJOURNMENT / EXECUTIVE SESSION:

On a motion by Trustee Chan seconded by Trustee Gormley, and carried, the meeting was
closed at 7:15 PM. Following a short recess, the Board convened n Executive Session for
discussion of personnel.

Respectfully submitted,

Virginia Carey, Village Clerk



