BOARD OF TRUSTEES MEETING
TUESDAY, AUGUST 17, 2010

The August Meeting of the Board of Trustees was held on Tuesday, August 17, 2010 at 7 PM in
the Boardroom of the Village Hall, 7 Stage Road, Monroe, NY. Mayor James Purcell called the
meeting to order and led in the pledge to the flag. Emergency exits were announced.

Present: Mayor Purcell; Trustees Gormley, Chan, Wright and Eppinger

Also present: Attorney Bonacic, DPW Supt. Smith, Police Chief Giudice,
and Village Clerk Carey

Absent: Building Inspector Wilkins (Vacation), Treasurer Murray and Fire Chief
Tankasali

MINUTE APPROVAL —JULY 20, 2010:

On a motion by Trustee Chan seconded by Trustee Gormley, the Minutes of the July 20, 2010
Meeting were approved with the following amendment:

Minutes Page 265 - VOUCHER & TRANSFERS PROCEDURAL RECOMMENDATION:
Trustee Eppinger said that based upon this procedure we should strive for necessary budget
and tax breaks. But if not there is no reason we shouldn’t have a zero percent tax increase. We
should all strive for minus 10 across the Board for next year’s budget, if not, we should go for
zero. This is based on observation on signing all the payment vouchers and the current
economy.

Ayes: Trustees Gormley, Chan, Wright and Eppinger
Nays: None

BUDGETARY TRANSFERS / MODIFICATIONS:

On a motion by Trustee Wright seconded by Trustee Eppinger, and carried, it was:

RESOLVED, the Board of Trustees authorizes the treasurer to make the following fund
transfers / modifications to balance the budget:

FROM: TO:

A1990.490 Contingency A1620.450 VH Contractual (new website) $2,875.00

BUDGET MODIFICATIONS

A1560 Safety Inspection Fees A1440.450 Eng Contractual 22,083.50
A2705 Gifts & Donations A7550.410 Celebrations — Gen’l Exp 4,724.20
A3089 State Aid Other A1110.410 Court Gen’l Exp 428.00

CAPITAL RESERVE
A1930.461 Claims & Judgments $148,134.00

Mayor Purcell commented that budget transfers have been minimal. He thanked the
department heads for sticking to their budgets.



RESIGNATION -- THOMAS P. SULLIVAN, AARB / APPOINTMENT OF LINDA
BURROUGHS AS AARB CHAIRMAN:

Tom Sullivan’s position on the AARB expires this month. Mr. Sullivan has decided not to seek
reappointment due to personal and professional commitments and has tendered his resignation
effective immediately. On a motion by Trustee Wright seconded by Trustee Gormley, and
carried, it was:

RESOLVED, it is with regret, that the Board accepted the resignation of Thomas P. Sullivan as
a member and chairman of the Architectural Appearance Review Board effective immediately.
The Board extends its sincere appreciation to Tom for his 16 years of dedicated service. Itis
further

RESOLVED, the Board of Trustees appointed Linda Burroughs to serve as Chairman of the
Architectural Appearance Review Board, on a 3-month interim basis. Linda is an 18 year
member of the Board.

BID AUTHORIZATION: 2010 SUPER DUTY 4X4 CHASSIS CAB & ASSOCIATED EQUIP.

On a motion by Trustee Eppinger seconded by Trustee Chan, and carried, it was unanimously:
RESOLVED, the Board of Trustees authorized the advertising for bids for a 2010 Super Duty
4x4 Chassis Cab and associated equipment per specs furnished by the Department of Public

Works. Bid will be advertised on August 20" with bid opening on September 1.

SALE OF SURPLUS 2001 DODGE MASON DUMP TRUCK W/PLOW:

On a motion by Trustee Eppinger seconded by Trustee Wright, and carried, it was:
RESOLVED, the Board of Trustees accepted the recommendation of DPW Supt. Smith and
declared the following vehicle surplus to the needs of the Village and authorized the Village
Clerk to place an ad for award to the highest bidder:

2001 Dodge Mason Body Dump Truck with plow

Bid will be advertised on August 20" . Bid Opening is on September 1% at 11:30 AM.

PD INTERNET SOFTWARE, LICENSE & ANNUAL BACKUP — CYMPHONIX NETWORK
COMPOSER EX 220:

On a motion by Trustee Chan seconded by Trustee Gormley, and carried, it was:

RESOLVED, in accordance with the Village procurement policy, the following network
software was presented to the Board and approved:

Cymphonix Network Composer Ex220 (internet firewall blocking unsafe websites providing
reports on virus and spyware), software license and first annual backup software through Real
Time Consultants, Inc., 16 McKee Drive, Mahwah, NJ 07430 at a cost of $2,308.00. Cost to be
allocated from A3120.450 Contractual.



PAYMENT AUTHORIZATION — 2009 CROSSWALK PROJECT:

On a motion by Mayor Purcell seconded by Trustee Chan, it was:

RESOLVED, the Board of Trustees authorized the Treasurer to submit vouchers from Kal-
Harbour, Inc., d/b/a/ Harbour Roads in the amount of $45,650.00 and voucher from United
Rentals, Inc. in the amount of $3,489.93 for the 2009 Crosswalk Project work. Vouchers to be
sent to Orange County Community Development for payment to the Village that in turn will be
paid to Kal-Harbour (United Rental was paid but part of the crosswalk project that is
reimbursable). Upon receipt of the grant proceeds from O.C. Community Development Kal-
Harbour will be paid.

Ayes: Trustees Gormley, Chan, Wright and Eppinger
Nays: None

PROMOTION - DAVID B. CONKLIN TO SERGEANT:

On a motion by Trustee Chan seconded by Trustee Gormley, with all in favor, it was:

RESOLVED, the Board of Trustees accepted Police Chief Giudice’s recommendation and
appointed David B. Conklin, 20 Park Avenue, Monroe, NY from the Certification of Eligible’s
Promotional Exam List (Exam #73057G dated 7/7/2010) for Police Sergeant to the position of
Sergeant effective September 2, 2010 at an annual salary of $83,917.00. Sergeant Conklin fills
the position of Sergeant Andrew Meishlahn who retired on August 5, 2010.

Mayor Purcell commended Sergeant Conklin who started as a Police Officer then went on to
become a Detective and now has made Sergeant. The mayor applauded Sergeant Conklin for

his hard work

IMPACT TRAINING CONFERENCE 9/14-9/16/10:

On a motion by Trustee Chan seconded by Trustee Wright, with all in favor, it was:

RESOLVED, the Board of Trustees approved the attendance of Chief Giudice and Sergeant
Conklin’s attendance at the annual IMPACT training conference to be held in Saratoga
Springs, NY from September 14" through September 16", 2010. The budgeted cost: No cost
for conference, hotel accommodations are $145/night — 2 rooms for two nights, and meals — cost
not to exceed $750 from budget line A3120.472.

Trustee Eppinger questioned the software. Chief Giudice said the department has been using
IMPACT software for 20 years. Trustee Eppinger’s concern is, “if both the Chief and Sergeant
Conklin attend the conference what kind of supervisory coverage will the department have
during that period”? Chief Giudice said there will be no lack of supervision. The department
will operate effectively and efficiently. One of the duties Sgt. Conklin has taken over, since
Office Witte retired, is network administrator. Everyone has internal jobs not just cops on the
street. Sgt. Conklin oversees the radio system and the computer system. It is a very technical
and complicated system.

COURTNEY BUDROW, DEPUTY VILLAGE CLERK PERMANENT APPOINTMENT:

On a motion by Mayor Purcell seconded by Trustee Chan, it was:

RESOLVED, the Board of Trustees approved the permanent appointment of Courtney
Budrow, Deputy Village Clerk, effective 8/17/10, at an annual salary of $33,825.

Ayes: Trustees Gormley, Chan, Wright and Eppinger
Nays: None

Mayor Purcell commended Courtney for her hard work and willingness to take on additional
duties as required.



ALEXANDER SMITH /ESTATES OF BRIARCLIFF BOND REDUCTION: see page 71, 155

On a motion by Trustee Wright seconded by Trustee Gormley, it was:

RESOLVED, the Board of Trustees accepted the recommendation of John O’Rourke, PE, Lanc
& Tully Engineering, and approved a bond reduction in the amount of $213,543.33
($159,156.23 + 54,387.10 10% of water main improvements) leaving a bond amount of
$378,018.88.

Ayes: Trustees Gormely, Chan, Wright and Eppinger
Nays: None

The observation escrow account has been replenished. There are no outstanding balances — all
fees are current.

ACS FIREHOUSE SOFTWARE PAYMENT AUTHORIZATION:

On a motion by Trustee Gormley seconded by Trustee Eppinger, it was:

RESOLVED, in accordance with the Village’s procurement policy, the following fire reporting
software program was approved:

ACS Firehouse Software — Affiliated Computer Services, PO Box 201322, Dallas, TX 75320-
1322, FH Support Contract Renewal in the amount of $625 allocated from budget line
A3410.410.

MEC APPROVED TO ATTEND WET DOWNS 8/7 SALISBURY MILLS & 8/8 ORANGE
LAKE (T/NWB):

On 7/29/10, the Board received a request from Fire Chief Tankasali requesting authorization to
send an engine to attend two Wet Down events: Saturday, 8/7 in Salisbury Mills, and Sunday,
8/8 in Orange Lake (Town of Newburgh). Mayor Purcell queried the Board via e-mail due to
their being on Meeting in August. Permission was granted.

INCREASED FINES FOR PARKING VIOLATIONS, CHAPTER 43 — PROPOSED LOCAL
LAW — NO ACTION:

Mayor Purcell stated we had our Public Hearing to increase the fines for parking violations. In
speaking with Attorney Bonacic, the Village Code has a minimum fine set at $250. Discussion
with Chief Giudice and Judge Strauss, they agreed we do not need to act on making changes
with the proposed Local Law as fines will not exceed $250 (Code Section 43-29 B.).

BV BUILDERS, INC. V. V/IM RE: LOCAL LAW #1 OF 2009 — FIRE PROTECTION FEES:

This matter was referred to Executive Session.

BID ENDORSEMENT — CROSSWALK 2010 PROJECT (CDBG-R):

On Monday, August 16, 2010 at 9 AM, bids were opened for the Crosswalk Project on Mill
Pond Parkway and Smithfield Court under the 2010 CDG Recovery Program Project County
#30/098692.7510A09-R (Federal #B-09-UY-36-0105). Four sets of contract documents were
picked up and a total of two bids were submitted for opening. Bids were as follows:
Streetscape Service, LLC - $30,820.00 and Kal-Harbour, Inc., d/b/a Harbour Roads -
$42,600.00. Lanc & Tully completed a reference checks and find them to be satisfactory.
Streetscape Services, LLC, New Egypt, NJ, is the lowest responsible bidder for the construction
of the Dura-Therm Crosswalk Project, having submitted all required documentation and
bidding certification to consider their bid complete. It was noted that Streetscape Services,
LLC does not possess a great deal of experience in projects of this nature. Engineer O’Rourke
spoke to Joanne Fazzino at Community Development, DPW Supt. Smith and Attorney Bonacic



and Lanc & Tully has no objection to the Village awarding the Crosswalk 2010 Project to
Streetscape Service, LLC. On a motion by Mayor Purcell seconded by Trustee Gormley, it
was:

RESOLVED, contingent upon review and final approval by Orange County Community
Development, the Board of Trustees accepted the recommendation of Lanc and Tully and
approved awarding the bid for the 2010 CDBG Recovery Program Project for Crosswalks on
Mill Pond Parkway and Smithfield Court to Streetscape Services, LLC, 3 Country Woods
Drive, New Egypt, NJ 08533 in the amount of $30,820.00. (County Grant
#30/098692.7510A09R / Federal #B-09-UY-36-0105).

Ayes: Trustees Gormley, Chan, Wright and Eppinger
Nays: None

Mayor Purcell noted that the sub-base blacktop for the project will be included with this
project as our grant amount is $50,000.

8/18/10 — E-mail from Dawn Kalisky, Project Manager, Lanc & Tully Engineering advised that
authorization was received from Joanne Fazzino, Assistant Director, O.C. Community
Development, to award to Streetscape Services. Ms Fazzino will send out the letter that this
contract is cleared to participate in this federal project when she returns from vacation.

EITZ CHAIM RE: NOTICE TO REMEDY VIOLATION: TM 231-1-4

Members of Congregation Eitz Chaim were present to discuss the status of the construction
project and the outstanding “Order to Remedy Violation”. The Congregation would like to
extend the temporary Certificate of Occupancy. The open items relate to the drainage basin,
pavement of the parking lot, installation of the garbage dumpster and a permanent sign
application. None of the open items relate to the safety of persons on the premises or in the new
building. The Congregation has posted a cash bond with the Village securing the tip coat of
pavement. An application will soon be filed with the Building Department for the permanent
sign and the work on the installation of the dumpster enclosure will proceed in the next several
weeks. The Congregation would like to avoid any further work on the drainage and paving, as
much of this work will be significantly altered by future planned construction of senior citizen
housing which will be located in the vicinity of the lower parking lot and which will require a
reconfiguration of the lot and relocation or modification of the drainage. The downturn in the
economy has had a profound effect on the finances of the synagogue and has caused a delay in
the proposed construction. The development of the senior housing project is essential to the
future of the synagogue. Steve Pine and Ben Ostrer were present for Eitz Chaim. Mr. Pine
reviewed the status of the violations. Discussion followed. On a motion by Trustee Chan
seconded by Trustee Wright it was:

RESOLVED, the Village Board authorized Assistant Building Inspector, James Cocks, to
extend the Temporary Certificate of Occupancy for a period of 6 months to Congregation Eitz
Chaim MWJCC, 1465 Orange Turnpike, contingent upon correction of outstanding issues, i.e.,
installation of permanent sign and construction of dumpster enclosure as indicated on the site
plan. All other outstanding engineering issues shall be addressed by the Board upon receipt of
the engineers punch list report.

Ayes: Trustees Chan, Wright and Eppinger
Nays: None

Abstain: Trustee Gormley

MAYOR’S REPORT:

DOWNTOWN BUSINESS ALLIANCE: Mayor Purcell met with business owners and
landlords in our downtown in July. Due to a conflict Mayor Purcell was unable to meet again
yesterday. The next meeting will be on 9/8 at 7 PM at Planet Pizza. The goal is to form a
Chamber of Commerce. Anyone interested is welcome to join the Mayor.



ACTIVITIES COMMITTEE: Trustee Gormley will be taking the lead on forming an
“Activities Committee” this fall. Elizabeth Doherty, a village resident has volunteered to assist
and also Mike Stein. Mr. Stein contacted the Village and volunteered his services. Mr. Stein, a
former resident of Rockland County who moved to Monroe. In Rockland County he was a
special events coordinator. Mayor Purcell extended an invitation to all residents to join in the
planning. Meeting date TBA.

YMCA: Mayor Purcell met with the YMCA two weeks ago. They are moving forward with
the study of the interior of the building. They are looking for help on the traffic flow on Gilbert
Street Extension. Mayor Purcell has reached out to the Town of Monroe. Attorney Bonacic is
looking into Gilbert Street Extension to see if the Village still owns it. It’s going to be a
coordinated effort as the YMCA is going to need access with people going in and out to make it
safe.

JOINT MEETING WITH TOWN BOARD: Last night, 8/16, the Village Board met with the
Town Board to discuss issues that impact the Village and Town. Issues discussed were Smith
Clove Park Water, possibility of future consolidation and tax certiorari proceedings. Dave
Murphy, Esg. who is representing the Town on tax certiorari proceedings will be conferring
with Town Supervisor Leonard, Mayor Purcell and Attorney Bonacic to see what the village
can do. Mayor Purcell has requested both Boards’ meet regularly to discuss issues impacting
both the Town and Village so we can help each other and save as much money as possible in a
timely manner.

VILLAGE WEBSITE: Our new website is on-line and everyone is encouraged to check it out.
Mayor Purcell thanked the Village Staff, the Board and Attorney Bonacic for their input and
contributions. The site is very user friendly.

JET PLANE REPAIR UPDATE: The Marines from Stewart Air National Guard were back
last weekend to work on the Korean War F86L Sabre Jet in Airplane Park. Bill Geiler from
our DPW assisted. Hopefully, they will be painting in two weeks. Supt. Smith is looking into
installing a concrete platform to anchor the plane. Work is proceeding and we thank SSgt
Claude Gillman, a Monroe resident and his crew for their efforts.

BOARD COMMENT:

Trustee Eppinger read a letter from the State of New York Governor’s Traffic Safety
Committee advising that the Monroe Police Department has been awarded $6,565 to
participate in the statewide “Buckle Up New York” Campaign. The grant period is from
10/1/10 through 9/30/2011. Trustee Eppinger thanked Chief Giudice for participation. This is
an important issue, he said. Seat belts save lives and here we can do a program without
additional expense to the taxpayer.

PUBLIC COMMENT: TIME -7:40 PM 4 PEOPLE PRESENT

Paulette Brown, Windgate Court, complimented PO Kyle Mahoney on his handling of a recent
incident. About 6 weeks ago, Ms Brown called the Monroe Police Department about a possible
break-in at her house. She heard kids outside calling on the phone and told them if they didn’t
get out of there she was calling the Police. They scattered. She called the police and they
responded within 2 minutes. This was at 2:30 AM. Ms Brown asked the Officer to call her
back to let her know what was happening. Officer Mahoney was the Officer. He called back
and indicated one of the young men was very drunk lying in an area near the creek. The
Officer indicated that if Ms Brown hadn’t called, the man might have died. The two officers
saved the young man’s life and took him home. Office Mahoney and his partner did a good job
and are to be commended.

Bid Comment: Ms Brown commented that when the Village gets bids for projects they should
get references. The recent oiling and chipping done in Windgate Woods was the worse she has
ever seen in all the years she has lived here. She asked that they go a little closer to the
sidewalk next time as residents are having their garden grown in the gutter! You can save



money, but are you really saving money in the long run when you have to go out and patch the
streets? She asked that the DPW Superintendent look into it.

Ms Brown commented that about 5 or 6 years ago she came to a Village Board Meeting with
another gentlemen from Davenport Court regarding curb deterioration. That man moved
about 4-5 years ago. Within 6 months that man’s curb was fixed and Ms Brown’s has never
been repaired. When Mr. Karl was Mayor, she came back and brought up this situation. John
Karl told her that in the spring the curb would be fixed. Also when the house was built and
sidewalks were put in, there is an area where you go before the driveway that has been cracked
since before the first people moved into the model home. There is a big blob of blacktop in the
middle of her sidewalk. Nothing was ever done. This is the 3" or 4™ time Ms Brown said she’s
been back for the same issue. Ms Brown asked that the issue be looked into and remedied.

REROUTING OF REYNOLDS ROAD TO MINE ROAD: Derek and Linda DeFreitas, 16
Reynolds Road were present concerning Woodroe Estates / Prestwick Gardens rerouting of
Reynolds Road. Mr. DeFreitas said he appeared before the Planning Board several times
during the planning of that development in 2000 — 2001. He was told that the road did not have
to be rerouted until the Prestwick Gardens development reached “Phase II”. Nevertheless,
although the development has not reached Phase 11, the developer bulldozed the brush and
trees on the planned rerouted path from Rye Hill Road / Mine Road all the way to the stream
which passes by the DeFreitas house. In addition, the developer stockpiled supplies necessary
for the job on the property near Mine Road / Rye Hill Road. Although actions by the developer
gives the impression the road would be rerouted soon, that is not planned until spring 2011.
During the last 2 years, there have been increasingly heavier rains with rainwater forced onto
the DeFreitas’s driveway and yard right up to their basement door by hydroplaning cars,
busses and trucks crashing into the waves of water running over the bridge on Reynolds Road.
The DeFreitas’s are now concerned that additional runoff from the bulldozer clearing for the
rerouted road will increase the likelihood of their home being flooded in addition to their
driveway and yard. The DeFreitas’s want to know what precautions will be taken to minimize
the risk of their home flooding. The DPW Supt. has indicated they are keeping an eye on it.
Mr. DeFreitas feels someone needs to speak to the developer again. Why did they start the
road if they aren’t ready for Phase II? There is a safety issue during heavy rains as there is no
traction there at all. If you walk from the DeFreitas home straight across, there is now an
unpaved road there. Mayor Purcell said we’ll reach out to the developer, Sol Epstein, and see
what the status is and ask him to do some screening to slow the water flow. Supt. Smith said
some flooding will be alleviated with the paving. The developer is paving next week and the
water will be directed to the detention pond. It will alleviate some of the water. He is going for
dedication this fall. That will leave him with three lots in Phase I. Those lots are potentially
sold. If we have a mild winter, the developer plans to install the utilities and opening the road
up in the spring. We don’t have any way of making him put the road in until he starts Phase I.
Supt. Smith said he will keep an eye on it. Mr. DeFreitas said the water is also coming down
from Rye Hill Road. Supt. Smith responded, the Shea Farm development on Rye Hill will
begin this winter. They will be installing drainage. Supt. Smith said if Mr. DeFreitas has a
problem during heavy rains he should call the Police Department who in turn will call him and
he will address it and if necessary will close Reynolds Road. Paulette Brown commented that if
there is soil involved, it is a DEC violation and has to be monitored. There is a law involved for
acre of land affecting another property that falls under the DEC.

ADJOURNMENT / EXECUTIVE SESSION:

On a motion by Trustee Gormley seconded by Trustee Chan, and carried, the meeting was
closed at 9 PM. Following a short recess, the Board convened in Executive Session for
discussion of litigation and personnel. The Village Clerk was excused.

Respectfully submitted,

Virginia Carey
Village Clerk



OPEN SESSION:

On a motion by Trustee Wright seconded by Trustee Chan, with all in favor, the Open Meeting
resumed at 9:15 PM.

B VBUILDERS, INC. V. VILLAGE OF MONROE FIRE PROTECTION FEES:

On a motion by Trustee Chan seconded by Trustee Wright it was:

RESOLVED, the Board of Trustees authorized the Treasurer to refund to B V Builders all Fire
Protection Fees paid and $5,000 for attorney fees payable to James G. Sweeney, Esq., PO Box
806, Goshen, NY 10924, from A1990.490 to insure full satisfaction of pending claim. Itis
further

RESOLVED, payment to Attorney, Benjamin Ostrer, who represented the Village in the
litigation shall be paid from budget line A1420.451.

Ayes: Trustees, Gormley, Chan, Wright and Eppinger
Nays: None

DISCIPLINARY AGREEMENT:

On a motion by Trustee Chan seconded by Trustee Gormley, it was:

RESOLVED, the Board of Trustees authorized the Mayor to execute a confidentially
agreement relating to disciplinary proceeding brought against village employee. It is further

RESOLVED, the Board accepted the resignation tendered by said employee in accordance with
terms of the agreement. Resignation is effective August 19, 2010.

Ayes: Trustees Gormley, Chan, Wright and Eppinger
Nays: None

POLICE CHIEF AND LIEUTENANT’S MEMORANDUM OF AGREEMENT:

On a motion by Trustee Chan seconded by Trustee Gormley, it was:

RESOLVED, the Board of Trustees do hereby ratify the Police Chief and Lieutenant’s
Memorandum of Agreement, 6/1/2007 — 5/31/2011, which was endorsed by the negotiation
team.

Ayes: Trustees Chan and Wright
Nays: Trustees Gormley, Eppinger and Mayor Purcell

ADJOURNMENT: On a motion Chan seconded by Trustee Gormley, and carried, no further
business, the meeting was adjourned at 9:30 PM.

Executive Session Minutes compiled by Mayor Purcell.



