BOARD OF TRUSTEES MEETING
TUESDAY, JUNE 5, 2012 @ 7 PM

The first of the bi-monthly meetings of the Board of Trustees was held on Tuesday, June 5,
2012 at 7 PM in the Boardroom of the Village Hall, 7 Stage Road, Monroe, NY. Mayor James
Purcell called the meeting to order and led in the pledge to the flag. Emergency exits were
announced.

Present: Mayor Purcell; Trustees Gormley, Wright and Conklin
Also present: Attorney Bonacic and Village Clerk Carey

Justice Strauss and Lezak were present for their agenda items and were excused.
Chief Giudice arrived at 7:15 PM.
Trustee Chan was absent for the meeting but was present for Executive Session.

MINUTE APPROVAL: MAY 15" AND 15™

On a motion by Trustee Gormley seconded by Trustee Wright, it was:

RESOLVED, the Board of Trustees approved the Minutes of the May 1%, 2012 and May 15™,
2012, were approved.

Ayes: Trustees Gormley, Wright and Conklin
Nays: None

COURT OFFICER’S TRAINING: STEVE MONA & TIM LEE

On a motion by Trustee Conklin seconded by Trustee Gormley, it was:

RESOLVED, the Board of Trustees approved the attendance of Court Officers Steve Mona and
Tim Lee at the one-day Court Officer’s Training on June 8, 2012 at the New Windsor Police
Department. Cost of training and travel to be allocated from budget line A1110.472 Court
Education.

Ayes: Trustees Gormley, Wright and Conklin
Nays: None

JUSTICE COURT REIMBURSEMENT REQUEST:

The Justice Court was recently the victim of a counterfeit $100 bill tendered in payment of a
court fine. The counterfeit was detected while making a deposit at M & T Bank when it failed
the blue-light spectrum examination. The Court’s deposit was adjusted to reflect the loss of the
$100. Because the error was not caught until the bill was presented for deposit the court was
unable to trace the payment back to the person who presented the bill. As there is no budget
line in the Court’s accounting software that permits them to attribute a loss to a criminal act
and deduct it from the total due to the State Comptroller for the relevant audit and control
period. Judge Strauss after consultation with the Office of Justice Court Support, and in
compliance with his fiduciary responsibilities as clarified by that office, personally deposited
$100 of his own money into the Court Fines & Receipts account for Audit & Control purposes.
Judge Strauss is requesting that the Village reimburse him for the money he laid out. On a
motion by Trustee Wright seconded Trustee Conklin, it was:

RESOLVED, the Board of Trustees approved reimbursement to Judge Strauss for payment
made to cover the counterfeit bill given to the Court.

Ayes: Trustees Gormley, Wright ad Conklin
Nays: None



Judge Strauss commented that his court clerks, Judge Lezak and Village Hall Staff attended a
seminar at the Police Station today coordinated by Det. Jim Frankild who set up a training
session on how to identify counterfeit money when taking cash payments. Two Secret Service
Agents were present and everyone had the opportunity to see and inspect actual counterfeit
bills, and a question and answer session.

VENDOR ELECTRONIC PAYMENT OPTION:

With the new KVS Accounting System, Treasurer Murray has the ability to do electronic
payments for our vendors who would prefer this method of payment. In a memo to the Board
Treasurer Murray has requested the Board approve this option of payment for vendors who
Opt to be paid electronically. On a motion by Trustee Conklin seconded by Trustee Wright, it
was:

RESOLVED, effective with the new fiscal year beginning June 1, 2012, the Board of Trustees
approved an electronic payment option for any vendor who opts for this method of payment.

Ayes: Trustees Gormley, Wright and Conklin
Nays: None

ANTIVIRUS AND REMOTE BACKUP: SOFTWARE CHANGE

Treasurer Murray has requested the Board consider changing our antivirus software from
Symantec to AVG for all Village computers and laptops and offsite remote backup storage as
received in the quote from New Windsor IT.

On a motion by Trustee Conklin seconded by Trustee Gormley, it was:

RESOLVED, the Board of Trustees approved the AVG Network Edition antivirus software for
the Village Hall’s Computers and laptops, 40 seats Antivirus Business Edition 3 year MSRP in
the amount of $1,493.10. Installation on all computers will be billed separately by New
Windsor IT. Cost to be broken out by department.

Ayes: Trustees Gormley, Wright and Conklin
Nays: None

On a motion by Trustee Wright seconded by Trustee Gormley, it was:
RESOLVED, the Board of Trustees approved purchase of a USB hard drive for the Village
Hall computer server ($125) and secure offsite backup at a two year cost of $249. Cost to be

broken out by department.

Ayes: Trustees Gormley, Wright and Conklin
Nays: None

KVS ACCOUNTING SOFTWARE UPGRADE:

On a motion by Trustee Gormley seconded by Trustee Wright, with all in favor, it was:
RESOLVED, the Board of Trustees approved an upgrade module to the new KVS Accounting
Program for purchase orders and data conversion of our old inventory software to the new
inventory software as follows:

Purchase Order Module - $1,440 Inventory Conversion - $900

Cost to be allocated from A1325.220
KVS has amended its finance agreement to include these items.



GOVERNMENT SERVICE SYMPOSIUM, 6/5/12, TREASURER MURRAY

On a motion by Trustee Wright seconded by Trustee Gormley, with all in favor, it was:

RESOLVED, the Board of Trustees approved Treasurer Murray attending our accounting
firm, O’Connor Davies, 2" Annual Government Service Symposium in Newburgh on 6/5 from
8:30 — 11:30 AM. Main topic is “Effectively Managing Life Under the Cap.” Mileage to be
reimbursed at .55.5 cents per mile.

KVS TRAINING CONFERENCE 6/7/12 - TREASURER AND DEPUTY:

On a motion by Trustee Gormley seconded by Trustee Conklin, and carried, it was:

RESOLVED, the Board of Trustees approved the attendance of Treasurer Murray and Deputy
Treasurer Conover at KVS Tri-State Region User Conference at the Town of New Windsor
Community Center on Thursday, June 7" from 9 AM to 3:15 PM. Conference is pertinent to
our accounting software. Cost of $20 each plus mileage will be allocated from budget line
A1325.472.

RESIGNATION: PART-TIME DISPATCH ELAINE CODDINGTON EFFECTIVE 6/17/12:

On a motion by Trustee Wright seconded by Trustee Conklin, and carried, it was:

RESOLVED, it is with regret that the Board accepts the resignation of Elaine E. Coddington
from the position of part-time dispatcher and express appreciation for her 13 years of
dependable and conscientious service. We wish her good luck, good health and success in
Her future endeavors. Resignation is effective 6/17/125.

DPW BID AUTHORIZATION: 2012 F350 4X4 CREW CAB & F150 4X4 SS CREW CAB
W/TRADE-IN:

On a motion by Trustee Gormley seconded by Trustee Conklin, and carried, it was:

RESOLVED, the Board accepted the request of DPW Supt. Smith and authorized advertising
for bids for (1) F350 4x4 Crew Cab Pickup Truck and (1) F150 4X4 SS Crew Cab Pickup
Truck with trade of 2008 F250 XL 4 ext cab with plow. Bid to be advertised on Friday, June 8,
2012. Bid opening will be Wednesday, June 13, 2012 at 2:15 PM. (Budgeted from line
A8340.410.)

BID AUTHORIZATION - EMERGENCY VALVE REPLACEMENT:

On a motion by Trustee Gormely seconded by Trustee Conklin, it was unanimously:

RESOLVED, the Board approved bidding for emergency valve replacement on Lakes Road
And authorized the Village Clerk to publish an advertisement per spec provided by DPW Supt.
Smith. Bid to be advertised on Friday, June 8, 2012 with bid opening on June 13, 2012 at 2:30
PM. (Budgeted from line F8340.450.)

REP AUTHORIZATION: EMERGENCY TREE REMOVAL

On a motion by Trustee Gormley seconded by Trustee Wright, it was:

RSOLVED, the Board approved advertising for a Request for Proposals for emergency tree
removal from Village right-of-ways throughout the Village. The service contract will be for one
year on-call service. RFP to be published on June 8, 2012 with opening on Monday, June 18,
2012 at 2:15 PM. (Budgeted from line A5110.410.) Pre-bid meeting to be held on 6/14 @ 10
AM at the current locations, Lake Street and 17M and Stage Road and Oakland Avenue.



CDBG 2012 STREET RECLAMATION REBID AWARD:
Federal Contract # B-12-UC-36-0105 / County Contract # 30/128692.7510A12

One bid was received and opened on June 4" for the rebid of the Street Reclamation Project
that includes Forest Ave., Charlton Place, Brooks Ave. and Franklin Ave. Bid results were sent
to Orange County Community Development’s Assistant Director, Joanne Fazzino who in an e-
mail to Dawn Kalisky at Lanc and Tully gave the go ahead to award the bid since this was the
second time going out to bid and once again receiving only one bid. On a motion by Trustee
Gormley seconded by Trustee Conklin, it was:

RESOLVED, the Board of Trustees accepted the bid of Reclamation, LLC, P. O. Box 292, West
Hurley, NY 12491 for the Street Reclamation Project on the following streets:

Alternate 1 — Forest Ave. in the amount of $52,005
Alternate 2 — Charlton Place in the amount of $30,486.22
Alternate 3 — Brooks Ave. in the amount of $33,915.56

This bid is under the Orange County Community Development Block Grant Project 2012,
County Contract #30/128692.7510A12.

Ayes: Trustees Gormley, Wright and Conklin
Nays: None

VILLAGE WEBHOSTING REASSIGNMENT:

With the exception of the Police Department and Justice Court, all Village Hall employees, the
Village Board and both the Planning Board Chairman and Secretary have e-mails through the
Village assigned through Frontier. One of the e-mails was compromised and it must be
determined if it was due to a virus. Treasurer Murray explained our dilemma to our It person
at New Windsor IT who indicated that they can host our e-mails and all e-mail addresses can
be reassigned to a @villageofmonroe.org suffix which would match our domain name and
website. On a motion by Trustee Conklin seconded by Trustee Wright, with all in favor, it was:

RESOLVED, the Board of Trustees approved reassigning the Village Hall’s webhosting for e-
mails from Frontier to New Windsor IT, reassign new addresses and then ultimately cancel the
frontier internet service after the new e-mails are established. Reassignment does not include
the Police Department or Justice Court.

TITLE CHANGE / RECLASSIFICATION: JAIME PRINCE TO WATER PLANT
ASSISTANT:

On a motion by Trustee Conklin seconded by Trustee Gormley, it was:

RESOLVED, the Board of Trustees approved a Class Title Change for Jaime Prince that more
closely relates to her work responsibilities at the Water Treatment Plant. Title changed from
Water Maintenance Leader to Water Plant Assistant effective 6/14/12 at a salary of
$29.13/hour.

Ayes: Trustee Gormley, Wright and Conklin
Nays: None

CREATION OF SECOND BILLING CONTROL CLERK POSITION:

This matter was referred to Executive Session.



BOURBON STREEET BAR & GRILL (78 MILL POND PKWY) TENT WITH BAND &
FOOD:

On a motion by Trustee Wright seconded by Trustee Gormley, it was:

RESOLVED, contingent upon filing the required certificate of insurance, the Board of Trustees
approved Bourbon Street Bar and Grill, 78 Mill Pond Parkway, extending their business
outside under a tent from noon to 10 PM on July 3, 2012 (rain date 7/6/12) during the
downtown Independence Day Celebration with fireworks. In accordance with their application
ID Inspections will be performed according to the State Liquor Authority Rules. Bouncers will
be on hand throughout the event to check ID’s. Temporary fencing will surround the tent.

Fire extinguishers with be provided outside at all times.

Ayes: Trustees Gormley, Wright and Conklin
Nays: None

VILLAGE HALL ENTRY HALL FLOORING /STAIR TREAD REPLACEMENT:

Deterioration, sinking and holes in the entry flooring of Village Hall and cracked stair treads
necessitated seeking quotes to correct a potential hazardous problem. Four contractors were
called, two responded, Best Mechanical ($7,125) and Neil S Dwyer Construction ($7,206). On a
motion by Trustee Wright seconded by Trustee Conklin, it was:

RESOLVED, the Board of Trustees accepts the proposal (#608) for new flooring and stair
treads in the entry and stairwell of Village Hall from Best Mechanical Plumbing, Heating, A/C
Inc., 10 North Main Street, Monroe, NY in the amount of $ $7,125 (50% due upon signing of
contract ($3,562.50 and the remainder $3,562.50) upon completion of the job. Cost to be
allocated from A9950.920.

Ayes: Trustees Gormley, Wright and Conklin
Nays: None

MAYOR’S REPORT:

MONROE GARDEN CLUB: Mayor Purcell thanked the Monroe Garden Club, our DPW,
Anthony Cuomo of Laura Ann Farms (flowers and plants) and Paul Elfers from Lawngevity
for their contribution in preparing the beds, planting flowers at the 911 Memorial Park, Crane
Park, Veterans Memorial Park and the baskets throughout the Village. It was a team effort.
Thank you one and all for a great job! The Village looked great for the parade and Memorial
Day.

CONCERT AT SMITH CLOVE PARK 6/2: This past Saturday, June 2, there was a
community event, an all day concert in Smith’s Clove Park to raise awareness and accept
contributions for the local food pantries in the Village of Monroe. The donations went to the
Methodist Church, the Presbyterian Church and Our Father’s Kitchen. To enter the concert
you had to make a donation of canned food, dried food, a monetary donation or gift card. The
representative of the food pantries were over whelmed at the outpouring from the community
and how much food was donated. Ray Reilly, a former resident put the event together with
volunteers from the community including Mayor Purcell. The turnout was great. There were
approximately 400 people who attended. Bruce Mapes of Monroe Rentals was kind enough to
donate a truck for all the food donations and delivery to the food pantries.

ACTIVITIES COMMITTEE UPDATE: The committee met today at 4 PM. There is a kickoff
for the summer concert series in Crane Park. The concerts will be held on Saturday’s this year,
June 16™, July 28™ and August 18™. They will be held from 5-7 PM. There are more sponsors
and food vendors this year.

COMPREHENSIVE PLANNING COMMITTEE: The committee met in April in Smith’s
Clove Park for a public forum. The committee met recently to review the information received.



There will be another public forum in July with a design charette of what the future built out
village would look like. A visual of what we want to look like. Comments will be received as to
how the village likes the look. The Comprehensive Plan should be completed in 7 months. We
are right on track with that.

PUBLIC COMMENT: 2 PEOPLE PRESENT: TIME: 7:30 PM

Jerry Martuscelli, a 26 year resident of the village commented about a month and a half ago, he
e-mailed the Mayor concerning the new sidewalks on Stage Road. He sent a subsequent e-mail
asking for an update and did not receive a response. Mr. Martuscelli said it was commendable
that sidewalks are being built around the village but they aren’t in areas accessible to the
public. For instance, you have the sidewalk across from Planet Pizza as well as the one across
from By George hair salon. Those sidewalks have been sinking for years. Why hasn’t that
particular area been addressed? Also, the retaining walls in the same area are crumbling.
DPW Supt. Smith responded that the sidewalks that were done were started in 2009
application for the 2010 Community Development Block Grant (CDBG). We were awarded
half the road. The application in 2010 for the 2011 CDBG we received money for the west side
of the road. Community Development allowed us to put the 2 grants together as one bid.
Community Development funds were used on that project. You can only apply for funds for
certain areas. We’ve paved Carpenter Place. We will be working our way through the
downtown. Mr. Martuscelli doesn’t understand why the grant wasn’t used for areas accessible
to the public. The Mayor had a meeting about establishing a Chamber of Commerce, which
was established. He stated at that time he wanted to improve this area. People walk around
the pond area on a daily basis. It is a wonder no one has gotten hurt. In his 26 year, Mr.
Martuscellini said the sidewalks have never been improved. Mayor Purcell said at the time the
grants became available we targeted certain areas. Grants were very particular as to where the
money could be used. Those funds were already allocated for a particular area that met the
grant criteria. The Comprehensive Plan at this point is to get ourselves available to go for
bigger grants which are streetscape grants. The renovations you’re speaking about, Mr.
Martuscelli, are costly. Hopefully, our Comprehensive Plan will allow us to qualify for other
grants. Mr. Martuscelli commented that this past winter your snow removal budget used
minimal funds. All that money is sitting in the kitty. Supt. Smith said we built a new salt shed
and had to fill it. The remaining money ($69,000) we applied to the paving on Carpenter Place.
That was $99,350 for paving, it was $6,500 for road milling, Sidewalk’s for the grant was
$78,000 and the Village put in another $17,000 for curbs and sidewalk repair. The total project
was almost $200,000. Supt. Smith said his total budget for sidewalk repair was $4,000. Mr.
Martuscelli would like to see consideration given to the Mill Pond area.

Mr. Martuscelli commented on the cameras on Mill Pond Parkway and asked, are you putting
other cameras are in? Chief Giudice said other cameras are planned for Airplane Park and

then 17M at Stage Road.

EXECUTIVE SESSION:

On a motion by Trustee Conklin seconded by Trustee Gormley, and carried, the meeting was
closed at 7:40 PM. Following a short recess, the Board convened in Executive Session for
discussion of Attorney Client and personnel.

The following resumed open Session minutes were compiled by Mayor Purcell.
Trustee Chan was present for Executive Session.

On a motion by Trustee Wright seconded by Trustee Conklin, with all in favor, the Opened
Meeting Resumed at 10:30 PM.



CREATION OF PART-TIME BILLING CONTROL POSITION AND ADVERTISING FOR
SAID POSITION:

On a motion by Trustee Chan seconded by Trustee Conklin with all in favor, it was:
RESOLVED, the Board of Trustees approved creation of the part-time position of Water
Billing Control Clerk and authorized the Village Clerk to submit the necessary paperwork to
Orange County Human Resources for approval. It is further

RESOLVED, the Village Clerk is authorized to advertise for the part-time position.

ADJOURNMENT:

On a motion by Trustee Conklin seconded by Trustee Wright and carried, no further business,
the meeting was adjourned at 10:35 PM.

Respectfully submitted,

Virginia Carey
Village Clerk



