BOARD OF TRUSTEES MEETING
TUESDAY, JUNE 1, 2010

The first of the bi-monthly meetings of the Board of Trustees was held on Tuesday, June 1,
2010 at 7 PM in the Boardroom of the Village Hall, 7 Stage Road, Monroe, NY. Mayor Purcell
called the meeting to order and led in the pledge to the flag. Emergency exits were announced.

Present: Mayor Purcell; Trustees Gormley, Chan, Wright and Eppinger
Also present: Attorney Geoffrey Chanin for Attorney Ostrer, Police Chief Giudice
and Village Clerk Carey

MINUTE APPROVAL: MAY 4™ AND MAY 18™

On a motion by Trustee Gormley seconded by Trustee Wright, with all favor, the Minutes of
the May 4™ and May 18th Meeting were approved.

BUDGETARY TRANSFERS:

On a motion by Trustee Chan seconded by Trustee Gormley, and carried, the following budget
transfers / modifications were approved:

FROM: TO:
A8010.472 Zoning Education A8010.110 Zoning P/T Svc $ 433.33
F8340.453 Dist Equip Maint F8340.410 Dist Genl Exp  12,000.00

Budget Modifications

A1560 Safety Inspection Fees A1440.450 Eng Contractual 1,408.00
A1589 Other Public Safety Dept Inc. A9950.980 Transfers — Fire Pre 2,000.00
Infr Rsv

Capital Reserve
A9950.980 Transfers — Fire Prevention Infr Rsv
2,000.00

ESTOPPEL ON BOND RESOLUTIONS: POLICE STATION REFINANCING AND
CERIORARI PROCEEDINGS

The estoppels period on the Bond Resolutions for the refinancing of the Police Station and
Serial Bond for Tax Certiorari Proceedings has expired. There was no objection filed.

CORRECTED TAXBILLS: TM# 207-1-12/207-1-11

On a motion by Mayor Purcell seconded by Trustee Gormley, it was:

RESOLVED, the Board of Trustees authorized the Village Clerk to issue corrected tax bills as
follows:

TM# 207-1-12 - Town of Monroe remove from tax bill levied water in the amount of $165.09
(a road recently purchased by the Town)

TM# 207-1-11 — 74 Millpond Pkwy LLC (small house behind Bourbon Street) levy water in the
amount of $165.09 to the tax bill

Ayes: Trustees Gormley, Chan, Wright and Eppinger
Nays: None



CORRECTED TAX BILL — REDUCTED ASSESSMENT TM# 230-2-80:

On a motion by Trustee Eppinger seconded by Trustee Chan, it was:

RESOLVED, the Board of Trustees authorized the Village Clerk to issue a corrected tax bill
for Tax Map #230-2-80 (John Otero / Rosemary DelliCarpini, 6 Stahl Way, Monroe, NY)
decreasing the tax bill by $286.19. The new tax bill (100,000 assessed value x $33.78 =
$3,378.42).

Ayes: Trustees Gormley, Chan, Wright and Eppinger
Nays: None

INSURANCE RENEWAL FY/2011:

Trustee Eppinger and Mayor Purcell met with two insurance brokers going through our
insurance policies line by line. Marshall and Sterling had better coverage and rates. We saved
over $10,000 with Marshall and Sterling. The flexibility in rates allowed for tail coverage and
more insurance coverage for bonding. On a motion by Trustee Eppinger seconded by Trustee
Gormley, it was:

RESOLVED, the Board of Trustees endorsed the binding of insurance coverage through
Marshall & Sterling, 420 East Main Street, Middletown, NY 10940 for FY/2011 as follows:

Property $17,229.00
Inland Marine $10,565.00
Automobile Liability $21,690.00
General Liability $26,637.00

Law Enforcement Liability $23,049.00
Public Officials Liability = $21,824.00

Umbrella Liability $20,242.00
NYS Fire Fee $ 106.36
NYS Motor Vehicle Fee  $ 350.00
OCP Policy $ 380.00 $142,072.36 Total Travelers Premium

Selective Crime Policy $ 695.00
Total: $142,736.36

Ayes: Trustees Gormley, Chan, Wright and Eppinger
Nays: None

ADVANCED ACCOUNTING SCHOOL 12/7-9/ TREASURER & DEPUTY:

On a motion by Trustee Eppinger seconded by Trustee Wright, and carried, it was:

RESOLVED, the Board of Trustees approved attendance of Treasurer Murray and Deputy
Treasurer to attend the 2-1/2 Advanced Accounting School (Accounting Principles and
Procedures) offered by the Office of the State Comptroller at the Village of Cornwall-on-
Hudson from December 7-9, 2010 at a budgeted cost of $95/each + mileage, not to exceed $200,
from budget line A1325.472.



VILLAGE ATTORNEY APPOINTMENT:

Mayor Purcell commented that the Village of Monroe has had Ben Ostrer for its attorney for 4
years. Following the Village Election, Mayor Purcell received a lot of resumes for the Village
Attorney’s position. The resumes were reviewed and references were checked. Mayor Purcell
has decided to appoint Bonacic, Krahulik, Cuddeback, McMahon & Brady, LLP as the Village
of Monroe’s attorney. Mayor Purcell had lunch with Attorney Ostrer last week to thank him
and asked for his input. He recommended this firm highly. Their fee schedule will be the same
as Attorney Ostrer’s for one year. Trustee Wright questioned if this firm is associated with the
Town of Monroe. Mayor Purcell said, yes, Attorney Langdon Chapman of the firm represents
the Town of Monroe. Trustee Wright asked what happens in the event of a conflict of interest.
Mayor Purcell said the Village would use Planning Board Attorney Levinson, as our alternate
attorney, in the event of a conflict of interest. On a motion by Trustee Eppinger seconded by
Trustee Chan, with all in favor, it was:

RESOLVED, the Board accepted the Mayor’s recommendation and appointed J. Scott
Bonacic, Esq., Bonacic, Krahulik, Cuddeback, McMahon & Brady, LLP, 90 Crystal Run Road,
Middletown, NY 10941 as per job description outlined in the Agreement on file with the Village
Clerk as per fee schedule provided. This appointment is effective 6/2/10. It is further
RESOLVED, that Attorney Ostrer will remain until 6/30/10 to insure a smooth transition.

INVENTORY DELETION:

In a Memo to the Board (5/26/10) Treasurer Murray advised that base stations listed on our
inventory no longer exist. They were disposed of during renovation cleanup following the
elevator installation. Service was discontinued when the village went with cell phone service
with direct connect features which made those units obsolete. On a motion by Trustee Gormley
seconded by Trustee Chan, it was:

RESOLVED, the Board authorized the Treasurer to remove from inventory the following
disposed of equipment:

Inventory Number Item Acquisition Date  Original Cost
179 Base Station 1/1/1992 $2,448
21 Controller, Remote Base 1/1/1994 1,440
24 Charger, 7 Slot Battery 1/1/1992 1,883

Ayes: Trustees Gormley, Chan, Wright and Eppinger
Nays: None

On a motion by Trustee Gormley seconded by Trustee Chan, it was:

RESOLVED, the Board authorized the treasurer to remove from Mombasha Fire Company’s
inventory the following equipment that has been disposed of:

1. Yamaha Trash Pump (used parts to repair an identical unit)
APC 900XL UPS Power Supply (discarded, as it no longer worked).
3. Xerox Photo Copier, model #XD155DF (discarded, as it longer worked).

N

Ayes: Trustees Gormley, Chan Wright and Eppinger
Nays: None

Trustee Eppinger commented that normally the process is to ask to discard equipment not
discard equipment then ask. In the future it should be ask first!



EQUIPMENT PURCHASE: COPIER, SCANNER; PRINTER

On a motion by Trustee Chan seconded by Trustee Gormley, it was:

RESOLVED, the Board of Trustees approved a 3-year lease for a new Sharp MX-M363N
without a stapler feature and with a security erase feature at a lease cost of $139.75/month (1%
year’s cost will be allocated from Village Hall Contractual A1620.450. The following year we
will look to share the cost between the Building Department, Water Department, DPW,
Treasurer and Justice Court.) Maintenance agreement included.

Ayes: Trustees Gormley, Chan, Wright and Eppinger
Nays: None

Trustee Wright commented time, efficiency and updating equipment and cost and spreading
the cost out among the department’s using it is cost effective. Trustee Wright wanted to focus
that is primarily that the Board is looking at the fact that they are looking to reduce injury to
employees going up and down the stairs. It is a dangerous situation.

CELL PHONE PLAN:

On a motion by Trustee Wright seconded by Trustee Gormley it was:

RESOLVED, the Board of Trustees approved a “cell phone plan” through Sprint / NexTel
which includes 5,200 minutes to share between 14 lines. # Blackberry’s (Mayor, Chief & DPW
Supt. @ $49.99/month, 4 lines on Business Essentials — 1,000 minute plan, 7 remaining lines as
Business Essentials add-ons @ a cost of $25 each with @5% discount. Total cost $461/month
from $798/mo. ($337 monthly savings).

Ayes: Trustees Gormley, Chan, Wright and Eppinger
Nays: None

SERVICE FEE FOR DELIQUENT ACCOUNTS LEVIED TO VILLAGE TAX - WAIVER:

On a motion by Trustee Eppinger seconded by Trustee Wright, it was:

RESOLVED, effective 6/1/10 any water account that is levied to the Village Tax with a balance
of less than $10 will have the $75 service fee waived. It is further

RESOLVED, that the Board of Trustees does hereby amend the fee schedule, Section 8, “Other
Fees” — g — to indicate the above.

Ayes: Trustees Gormley, Chan, Wright and Eppinger
Nays: None

MONROE JOINT PARK RECREATION COMMISSION — WATER: see Minutes page 226

On a motion by Trustee Chan seconded by Trustee Gormley and carried, this matter was
tabled to the June 15" Meeting when DPW Superintendent Smith will be present.

MEC WET DOWNS: 6/5 VAILS GATE /6/12 TUXEDO & SILVER LAKE /6/26 SOUTH
BLOOMING GROVE:

On a motion by Trustee Gormley seconded by Trustee Wright, with all in favor, it was:

RESOLVED, the Board of Trustees approved Fire Chief Tankasali taking an Engine to attend
the following Wet Down events: June 5" — Vails Gate, June 12" — Tuxedo and Silver Lake and
June 26™ — South Blooming Grove.



SACRED HEART CHURCH CARNIVAL:

Chief Giudice commented this is the second year the Carnival is being held. Last year it was a
success for Sacred Heart and no real issue for the Police Department. When they initially
applied this year, they submitted an “Events Application” saying they wanted to have the event
again. Before it is approved, a site plan is required, what is the security, what are the parking
issues going to be. Mr. Bezhorowajny met with the Chief today and presented a site plan, the
same as last year. Initially, the request was denied due to a lack of information. Having
reviewed the plan on-site, the Police Chief said he and the Fire Chief have signed off approving
this event. Chief Giudice asked Attorney Chanin if there is a way to require the carnival
company to provide a list of names of the people who will staff the event. Attorney Chanin said
yes, within reason. Because, based on the activities that are going to be presented, it is a public
event, you are entitled to assure yourself that the people who are providing the facilities for the
purposes of the entertainment are both qualified and able to do so in a safe manner. In order
to protect both the public and the Village, you are in titled to request from the people providing
services in connection with this event provide you with the entities, licenses, and any other
necessary qualifications that you need to be assured that the event can be presented safely and
reasonably. Chief Giudice amended his approval to include the carnival company provide the
Police Department with their contact information and a list of any and all employees who will
be there for those dates. Also a list of all volunteers staffing members from Sacred Heart
Church is provided. Attorney Chanin said when you have a special event and that event
includes activities that require the use of electricity or other forms of power, than the local
municipal officials might want to make sure that those connections are safe. If a stage is used,
you want to make sure it’s properly and structurally built and supported. If there are crowds
and traffic, etc. the professionals who work for the Village, those people responsible for public
safety that includes the Board, they are entitled to request any and all responsible information
that you need to assure yourself that the integrity and the financial condition of the Village is
protected as well as any members of the public who might attend that event are also protected.
You can also ask if the people providing entertainment are properly insured. If there are
animals involved, you want to make sure the people in charge of the animals (pony rides) that
those animals are properly cared for and that the public is protected. If there are going to be
carnival rides, you want to make sure that a safety plan is in place. The Police Chief and Fire
Chief already know they have to be prepared with an emergency response plan in the event
something happens. All these things are entirely in the right of the Village Board and the
officers who serve this village know ahead that those considerations are well taken care of “an
ounce of prevention is worth a pound of cure”, Attorney Chanin said. On a motion by Trustee
Chan seconded by Trustee Gormley, it was:

RESOLVED, the Board granted permission to Sacred Heart Church, 26 Still Road, to hold a
Carnival / Bazaar on the church grounds from June 16 through 21, 2010 from 6-10 PM
weekdays and 12-9 weekends. It is further

RESOLVED, permission is contingent upon necessary permits being received and necessary
insurance being filed with the Village Clerk. Coordination of this event shall be coordinated
with Chief Giudice to insure pedestrian and traffic safety on a busy road. Approval is
contingent upon the Building Inspector’s sign-off and Sacred Heart Church’s supplying the
Police Chief with all the information he needs with regard to staffing.

Ayes: Trustees Gormley, Chan, Wright and Eppinger
Nays: None

MAYOR’S REPORT:

OCSD#1 EXPANSION UPDATE: /27/10 Mayor Purcell attended the Public Hearing for the
sewer extension for the Camp LaGuardia property in Chester. A lot of people from the public
spoke and so did a lot of elected officials from the southeast orange area. We were well
represented. There is a lot at stake for Orange County Sewer District #1 ratepayers. If this
extension goes through, if capacity exceeds 85%, there will have to be an expansion of the
Harriman Sewer Treatment Plant. Mayor Purcell received a call today indicating the Kiryas




Joel lawsuit brought against OCSD#1 has been settled. If this all goes through, there will be an
expansion on the Harriman sewer plant. Unfortunately, as OCSD#1 ratepayers we are going to
pay the price the way the system is set up. Mayor Purcell suggested to the public and elected
officials here that they write a letter to your county legislator who represent us (Myrna
Kemnitz) and County Executive Diana, expressing your concerns on how the plan is ill-
conceived for OCSD#1 ratepayers to handle the burden of a plant extension when it has not
been well planned. Our representatives should fight for us. We will keep our eyes on this.
There are only 3 Legislators who represent the southeast orange area. We are outnumbered.

If the expansion moves forward, the cost will end up on our backs.

PEST MASTERS CATCH BASIN MANAGEMENT: Mayor Purcell received a letter today
from the Orange County Health Department advising they have hired a company called Pest
Masters, who will be putting larvae into our catch basin to kill all the bacteria and mosquitoes
that harvest and hatch in them. They will be starting in late June early July.

OCSD#1 PLANT MAINTENANCE: A letter was received from the OCDPW about the
Harriman Sewer Treatment plant. They will be making improvements to the plant in the next
several weeks. If you smell strange odors or have any issues you can call the County at 845-
291-2003. If it is after hours the hotline number is 866-947-8160.

FLOWER PLANTING THANK YOU: Mayor Purcell thanked all the volunteers and our
DPW who helped plant the flowers around the 9/11 Memorial, around the Village and the
firemen’s memorial walkway. A special thank you goes out to Anthony Cuomo of Laura Ann
Farms who worked with us keeping the cost down and for donating 30 hanging baskets. Also
thanked were his wife, Debbie, Geri DeAngelis, Shay Corneby, Eleanor Cordisco, his son, Jim
D and his friend Michael Shapiro. Also from our DPW, Bill Geiler and Larry Giudice for
staying out late to help plant and water. It was a great effort as everyone could see on
Memorial Day. Mayor Purcell applauded Anthony Cuomoe’s efforts in giving back to the
community. Also thanked were Mary Ellen and Frank Beams, Chucky Beams, Jim Lewis and
James Beams. They did all the plantings at the Veteran’s Memorial Park. They also cleaned
the brick and monuments. Thank you for taking the time from your personal lives to take care
of this pocket park. Itis an important part of Monroe’s history. Thank you Brian Smith and
your department for the work done with the volunteers. Putting the planters up, taking them
down, and putting them up. The DPW will continue watering the plants as part of the
scheduled work. Thank you too, Supervisor Leonard, for the cooperation. Following the
Town’s road oiling and chipping, the Town Highway Department will be lending a hand
watering the plants. Between our two departments the plants should survive the season.

COST SAVINGS: Mayor Purcell commented that since the Board began their terms in April,
the Village of Monroe has shaved $60,000 off their total bills for this year. We’ve reviewed our
insurance policies, our cell phone policy and utility bills. In those three pieces of our budget we
realized a great savings. The Board was thanked for their efforts. We also locked in at 1.49%
for a 5-year bond on the certiorari payment to Stop and Shop through TD Bank who was the
low bidder on the bond.

ATTORNEY’S REPORT:

Attorney Chanin commented. People who serve the public, particularly in an elected position,
don’t do it for the money or the glory or the praise or the acclaim. People who serve the public
in an elected office do so because they care about their community. Whether they agree or
disagree the point remains that what elected officials do for their community is not for any
other reason but motivation that they want to make their community a better place. Having
worked for municipalities for over 25-years, Attorney Chanin said whether he’s agreed or
disagreed, gotten along or not gotten along with elected officials, never once should he or
anyone else forget that there are people willing to perform that public service without those
individuals we wouldn’t have a democracy. Attorney Chanin gave the Board his compliments
and his esteem for their public service. During the years he has served as a municipal attorney
he’s never for one moment forgotten that unlike people who are elected to public office,
attorneys are appointed. The work that an attorney does for a municipality is based on the



trust that the appointing authority puts in that attorney and the work that the attorney does is
not for the Board, not just for the people who are appointing the attorney. It is important to
thousand and tens of thousands and over the years, hundreds of thousands. Being a municipal
attorney is very much a position of trust. On behalf of Mr. Ostrer and on behalf of himself,
Attorney Chanin thanked the elected officials who have put that trust in them. They have
never ever taken that trust less than very, very seriously. Thank you for that trust. It has been
a source of pride to maintain that trust the last 4-years.

BOARD COMMENT ON OCSD#1 EXPANSION: Trustee Wright commented on the issue
raised concerning OCSD#1. That issue is far bigger than this room. Does this Board have the
right to put a public notice regarding the fact we need to write to our elected officials voicing
concern. Mayor Purcell said the Board can send a letter to the O.C. Legislature and the
County Executive. Trustee Wright said he is speaking about the public being advised to write
letters on their own behalf toward what will be an impending increase in their tax base should
this expansion occur. Attorney Chanin said the Board has a right anytime the majority of the
Board feels it is appropriate to encourage the public in any and all reasonable ways to
participate in that process. Attorney Chanin agreed with Mayor Purcell that it is a very
important policy decision that’s going to be made and it’s going to involve a great number of
issues. It is going to involve, finances, growth and development in Orange County, Planning
and Zoning, several different Master Plans, environment, SEQRA. Anytime the Board feels
it’s important to encourage the public in anyway the Board deems appropriate, you have the
right to encourage the public to participate to the greatest extent in that decision making
because it is going to affect Orange County for the foreseeable future. On a motion by Trustee
Purcell seconded by Trustee Chan, with all in favor, it was:

RESOLVED, the Board of Trustees authorizes Attorney Ostrer to prepare a letter to all
County Legislators and County Executive Diana going on record opposed to the expansion of
OCSD#1 Harriman Plant. Concerns to be addressed by posting the letter in “Letters to the
Editor” in both the Photo News and Times Herald Record and on the Village website.

PUBLIC COMMENT: 4 people were present/ Time- 8:01 PM

Inda Stora, 9 Crescent Place, requested that in the future would it be possible to let the
merchants in the Village know if you are going to close a street. The new crosswalks are
beautiful. The street was closed on Friday, one of the busiest days where she works. Had she
known this work was being done, she would have closed the store and her employer wouldn’t
have to pay her. People could not get to the store because the street was closed. Did the
contractor alert you and let you know the work was being done on Friday. Mayor Purcell said
we were at their mercy. We received a call they were coming. This is the only vendor who does
the work. There were contractual issues. Not being able to do the work on weekends or at
night as the temperature had to be between 55-60 degrees to do the stamping. We attempted
doing 2 crosswalks at a time so it would limit closures so instead of 4 days the work was done in
2-days. Lack of notification wasn’t intentional and we apologize, Mayor Purcell. This project
was delayed from last year.

Keri Reilly, 14 Orange Turnpike and rents 38 Lake Street, that is the site of her Avon store.
Thank you for the improvements made. Friday is also a busy day for her. She wasn’t notified
of Memorial Day road closing. She lives here, her daughter goes to school here; she plans on
being here the rest of her life. Being a new business owner, she has concerns with things she’s
noticed especially in the last month. Ms Reilly is working with Mayor Purcell to try and form a
business alliance with the Lake Street Merchants. She is willing to do whatever she can do for
this Village. She has a beautiful shop that offers many things and hasn’t seen anyone present at
her store. Over the last 4-weeks she has had to stay until mid-night due to teen night at Planet
Pizza is having. These are 14 year old kids. She went to the Police Department because of
vandalism. The street is a disaster. No one is watching these kids. The owner is making money
but he should clean-up after the kids and have security to protect neighboring businesses.
Skateboards are a problem and someone is going to get hurt. Ms Reilly had pictures to show
the Board. The parking situation in front of the stores is a problem. We need 2-hour parking.
There is no reason people have to park in front of the stores all day feeding the meter when the



meters should be for clients. Ms Reilly doesn’t mind volunteering her time or being part of the
community, everyone needs to pitch in and do things. What can | do to help alleviate some of
the issues I’m having, Ms Reilly asked. A Police Officer did come out. There was discussion.
There is a question on who owns the park bench. Who maintains it? The Kkids are using the
bench as a ramp to skateboard. These kids use the “F” word a thousand times in the past
month. Itis frustrating. Ms Reilly had pictures of the vandalism that was done. Why should
she have to a watch dog? Mayor Purcell said when he ran for office he said he wanted to see a
downtown alliance. He meant it! Government can’t do everything. Businesses and
government have to work together and that is why we need to form a downtown alliance. All
the businesses have to get together and figure out what their issues are and work to solve them.
Any issues that are police related will be brought to the Chief to resolve and protect the public.
With regard to the parking, Mayor Purcell said you can’t stop someone from parking on the
street and putting quarters in the meter all day. Itis their right. Mayor Purcell said he is
looking at taking 20 commuter parking spaces on Mill Pond Parkway and allow parking for
business employees only so they aren’t parking on the street. \When the Heritage Trail goes
through that area hopefully lighting can be installed in the rear of the commuter lot.
Skateboards are a safety issue. It is being addressed by the Chief. Ms Reilly said that Planet
Pizza events need to be made safer. Mayor Purcell will work on better coordination between he
merchants and DPW for special events. We are working on a new web site so information will
be readily available as to what is happening. Ms Reilly reiterated, why can’t we put up 2-hour
parking time limits on the meters. Chief Giudice will review the code.

Inda Stora asked why there isn’t a garbage can in front of Planet Pizza. There are more teens
out now since daylight savings time. Perhaps a trash can there would alleviate trash on the
street.

Former Trustee Charles Lesser, 17 Midoaks Street, commented, what Ms Reilly spoke about is
true. Sam Amendola, Karla from the Bakery and a few others complained about the Friday
road closing. All you had to do was revise what was done. On Monday they could have done
the main part of Lake Street and the portion near 17M on Friday. Then there wouldn’t have
been a problem for the merchants. There was no planning, no notice. That is a legitimate grip
the merchants have. They were hurt financially. Everyone was hurt. There is a curfew for
Halloween. Can’t there be a 10 PM curfew for 14 year olds and under — 10 PM they are off the
street. If you talk to kids most of the time they are okay. But, if you talk to some of them they
are nasty and they will retaliate. Mayor Purcell said parents are also responsible for their kids.
We are looking into some of these issues. Mr. Lesser said times have changed. He is
considering cameras in the parking lot. Mayor Purcell said we need to get together. There are
a lot of issues. Everyone has to be involved for it to work. He will be a forefront on a
downtown alliance.

ADJOURNMENT / EXECUTIVE SESSION:

On a motion by Trustee Wright seconded by Trustee Eppinger, and carried, no further
business, the meeting was adjourned at 8:25 PM.

Respectfully submitted,

Virginia Carey
Village Clerk



