BOARD OF TRUSTEES MEETING
TUESDAY, MAY 1,2012 @ 7 PM

The first of the bi-monthly meetings of the Board of Trustees was held at 7 PM in the
boardroom of the Village Hall, 7 Stage Road, Monroe, NY. Deputy Mayor Melinda
Gormley called the meeting to order and led in the pledge to the flag. Emergency exits
were announced.

Present: Deputy Mayor Gormley; Trustees Chan, Wright and Conklin
Also present: Attorney Bonacic and Village Clerk Carey
Absent: Mayor Purcell

MINUTE APPROVAL : APRIL 3%° AND 17™" AND 23R°

On a motion by Trustee Chan seconded by Trustee Conklin, with all in favor, the minutes
of the April 3, 2012 Meeting were approved.

On a motion by Trustee Chan seconded by Trustee Conklin, with all in favor, the minutes
of the April 17, 2012 Meeting were approved.

Adoption of the Minutes of the April 23, 2012 Meeting were tabled to the May 15, 2012
agenda when the Mayor will be present as only three Board members were present at the

meeting.

BUDGETARY TRANSFERS:

On a motion by Trustee Chan seconded by Trustee Conklin, with all in favor, it was:

RESOLVED, the Board of Trustees authorized the Treasurer to make to the following
fund transfers / modifications to balance the budget:

TO: FROM:

A5142.100 Snow Removal PS A5110.100 St Maint PS $55,159.32
A5142.120 Snow Removal OT A5110.120 St Maint OT 34,848.74
A5142.410 Snow General Exp A5110.400 Asphalt 64,182.50
A9950.960 Transfer Crane Pk Reserve A7110.450 Pks Contract’l 6,500.00
F9789.700 EFC Interest F8340.450 Dist Contract’l  28,140.33

Budget Modifications
A2302 Snow Removal svc Other Govt A5110.400 Asphalt $27,119.00

BID AWARD: DPW METAL BUILDING GARAGE ADDITION

One bid was received and opened on April 20, 2012 for a metal garage addition for the
DPW. The bidder, Dennis Lounsbury Builders, Inc. was the low bidder on the DPW
garage in December 2011. Lounsbury Builders received the bid award for the metal
garage building (see minutes page 200, 12/20/11) and his work was found to be satisfactory.
On a motion by Trustee Chan seconded by Trustee Wright, it was:

RESOLVED, the Board of Trustees award the bid for the DPW Metal Building Addition to
Dennis Lounsbury Builders, Inc., P O Box Route 17K, Bullville, NY 10915 in the amount
of $93,430.

Ayes: Trustees Chan, Wright, Conklin and Deputy Mayor Gormley
Nays: None



NY RURAL WATER ASSOCIATION LABORATORY COURSE 6/6 — JAMIE PRINCE:

On a motion by Trustee Conklin seconded by Trustee Wright, it was:

RESOLVED, the Board of Trustees approved the attendance of Water Maintenance
Leader Jaime Prince at the NY Rural Water Association’s training seminar, Laboratory,
on Wednesday, June 6, 2012 in Fishkill, NY. Course is a requirement for license renewal.
Cost not to exceed $75 from budget line F8330.472. Approval includes use of a department
vehicle.

Ayes: Trustees Chan, Wright, Conklin and Deputy Mayor Gormley
Nays: None

2012 HIGHWAY SCHOOL — DPW SUPT. SMITH:

On a motion by Deputy Mayor Gormley seconded by Trustee Wright, it was:

RESOLVED, the Board of Trustees approved the attendance of DPW Superintendent
Smith at the 2012 Highway School at Ithaca College, Ithaca, NY from June 11-13, 2012.
Total cost is $502 which includes early registration and has been budgeted under line item
F5010.472 Adm. Education. Authorization to take his Village Vehicle was approved. Gas
refueling will be submitted on a voucher.

Ayes: Trustees Chan, Wright, Conklin and Deputy Mayor Gormley
Nays: None

FUSION CAFE WINE BAR SIDEWALK / OUTDOOR CAFE CONTINUED:

Attorney Bonacic commented, at the last meeting two questions were raised. One by Chief
Giudice with regard to alcoholic beverages being served outside the building and the
second issue was whether the area which the outdoor café would utilize was on village
property. Attorney Bonacic spoke to Mayor Purcell last week. Mayor Purcell had spoken
to the property owner / landlord of the building and he confirmed that the boundary of
property at the building end was all he owns. He does not own any portion of the sidewalk.
Attorney Bonacic advised that from a legal standpoint and how our Outdoor Café code is
currently written, it does not allow for utilization of village property. Legally, based on the
information before the Board, the village is not in a position to entertain this application.
On a motion by Trustee Chan seconded by Trustee Wright, it was:

RESOLVED, with regret, the Board of Trustees denies the Sidewalk and Outdoor Café
application of Kathleen Egan, Fusion Café and Wine Bar, 46B Mill Pond Parkway, as from
a legal standpoint the information before this Board is that the Outdoor Café footprint is in
fact on Village property and as such is in violation of a provision of the Code for Sidewalk
and Outdoor Café’s (200-38.2).

Ayes: Trustees Chan, Wright, Conklin and Deputy Mayor Gormley
Nays: None



LOCAL LAW #2 OF 2012 — ADDING & AMENDING VILLAGE CODE, ADD
CHAPTER 163 SIDEWALK SALES, AMEND CHAPTER 43-4, 43-15.1, 200-45(E), 200-
80-B2(b), (), (d), 200-86(B)(2), 200-86(J), 200-63.1(E)(7)(f), 175-4(1), 175-7(H), 176-6 1,
Schedule 1-D 1,2,3, Schedule I-F, 1, Zoning 200 Attachment :

SEQRA ON INTRODUCTORY LOCAL LAW 2 OF 2012:

On a motion by Deputy Mayor Gormley seconded by Trustee Chan, the following
resolution was adopted:

A RESOLUTION DETERMINING THE ENVIRONMENTAL NON-SIGNIFICANCE
UNDER THE STATE ENVIRONMENTAL QUALITY REVIEW LAW OF THE
PROPOSED LOCAL LAW NO. 2 OF 2012, WHICH ALLOWS FOR SIDEWALK SALES
WITHIN THE VILLAGE OF MONROE UPON ISSUANCE OF A PERMIT BY THE
VILLAGE BUILDING INSPECTOR

The Board of Trustees of the Village of Monroe, duly convened in regular session, does
hereby resolve as follows:

Pursuant to, and in accordance with, the provisions of section 617.6 (Initial Review of
Actions and Establishing Lead Agency) of the New York State Environmental Quality
Review Regulations (6 NYCRR part 617) the Board of Trustees of the Village of Monroe
hereby makes the following determinations and classifications with respect to proposed
Local Law No. 2 of 2012, which amends the Village Code to allow for Sidewalk Sales to
take place within the Village of Monroe upon the issuance of a permit from the Village
Building Inspector (hereinafter referred to as the “Action”).

1. The Board of Trustees of the Village of Monroe (hereinafter referred to as “Village
Board”) hereby determines that the Action is subject to SEQRA.

2. The Village Board hereby determines that the Action does not involve a Federal
agency, and does not involve other agencies.

3. The Village Board hereby makes a preliminary classification of the Action as a Type
I Action.

4. The Village Board hereby finds and determines that it is, and will be, the lead
agency with respect to the adoption of, and approval of, the above-described Action.

5. The Village Board hereby finds and determines that: (a) it has considered the
Action, reviewed the full environmental assessment form, reviewed the criteria set forth in
6 NYCRR section 617.7(c), thoroughly analyzed the relevant areas of potential
environmental concern, and has duly considered all of the potential project environmental
impacts and their magnitude in connection with the proposed Action; (b) the Action will
not result in any large and important environmental impacts, and, therefore, is one which
will not have a significant impact on the environment; and (c) the reasons supporting this
determination are set forth on Part 2 of the Full Environmental Assessment Form with
respect to this project (a copy of which said form is on file in the Office of the Village Clerk
of the Village of Monroe).

6. The Village Board, as Lead Agency with reference to the above-described project,
hereby:

(a) adopts a negative declaration pursuant to 6 NYCRR section 617.7 with respect to the
project,

(b) authorizes the Deputy Mayor of the Village of Monroe to sign a negative declaration
determination of non-significance with respect to the project, and (c) authorizes the Village
Clerk of the Village of Monroe to forward a copy of said negative declaration
determination of non-significance to the New York State Department of Environmental
Conservation, Village of Monroe Planning Board, Village of Monroe Zoning Board of
Appeals, Building and Code Inspector of the Village of Monroe, Orange County Planning
Department, New York State Commissioner of Agriculture and Markets, and New York
State Office of Parks, Recreation and Historic Preservation.

7. This Resolution shall take effect immediately.



Ayes: Trustees Chan, Wright, Conklin and Deputy Mayor Gormley
Nays: None

On a motion by Deputy Mayor Gormley seconded by Trustee Conklin, it was:

RESOLVED, the Board of Trustees does hereby adopt Local Law #2 of 2012 adding and
amending the Code of the Village of Monroe as follows:

LOCAL LAW NO. 2 OF 2012

A LOCAL LAW IMPLEMENTING VARIOUS PROVISIONS AND CHANGES
RELATING TO TRAFFIC FLOWS, UNSAFE BUILDINGS, OUTDOOR DISPLAY OF
MERCHANDISE, RESTAURANTS AND NOTIFICATION OF PUBLIC HEARINGS
CONDUCTED BEFORE THE VILLAGE PLANNING BOARD

Be it enacted by the Village of Monroe in the County of Orange, as follows:

Section 1. Chapter 163 of the Code of the Village of Monroe is to be created and titled “Sidewalk
Sales™:

GENERAL REFERENCES
Vehicle & Traffic — Chapter 43
Subdivision of Lands — Chapter 175
Zoning — Chapter 200

Chapter 163 — Sidewalk Sales

§163-1. Permit Required.
Sidewalk sales are prohibited in the Village of Monroe unless a permit has been submitted to and issued
by the Building Inspector.

8163-2. Definitions.
As used in this chapter, the following terms shall have the meanings as indicated:

SIDEWALK SALES- An occasional, temporary outdoor display of retail merchandise or
services on any portion of the sidewalk, front area or adjacent area immediately adjacent to the
retail establishment located in any non-residential district for the exhibition or sale of goods or
services associated with that establishment.

8163-3. Criteria for Sidewalk Sales.

A. Purpose. The purposes of this section are as follows:

(1)  To provide for occasional, temporary display and sales of retail merchandise and
services on the exterior grounds of a permitted principal retail use within a non-residential
district within the Village; and

(2) To provide additional opportunities for retail businesses to highlight merchandise
and services and, thus, strengthen the overall business economy within the Village; and

(3) Toensure that the frequency, duration and location of temporary, occasional
outdoor display and sales of retail merchandise and services does not result in
significant negative impacts upon adjacent uses or the public at large.

B. Criteria for Sidewalk Sales.



Sidewalk sales do not require a site plan approval, but require a permit issued by the Village
Building Department, which shall be subject to the following criteria;

(1) The business that will conduct the sidewalk sale shall be a permitted principal use.

(2) Sidewalk sales shall only be permitted in non-residential zones.

(3) Sidewalk sales shall take place on the same premises/lot as the "permanent” business to
which it is related. Only those goods and services normally sold by the permittee shall be
displayed or sold during a sidewalk sale.

(4) Sidewalk sales shall not continue for more than three (3) consecutive days under
one permit; All sales shall be between the hours of 8:00 am and 9:00 pm.

(5) No more than four sidewalk sale permits will be issued to any one merchant
during any calendar year.

(6) Tents shall be permitted at a maximum size of 10" x 10".

(7) Sidewalk sales shall conform to the following site control regulations:

(@  Merchandise, temporary structures or other elements related to a sidewalk sale
shall be located no less than 20 feet from a residential property line.

(b)  Merchandise, temporary structures or other elements related to a sidewalk sale
shall not be located in such a manner as to create a minimum clearance that is
less than four (4) feet for pedestrian travel on walkways.

(c)  No merchandise shall ever be displayed on the street or roadway and no parking
shall be obstructed.
(d)  Normal ingress and egress to and from the merchants store or premises shall
not be impaired.
(e)  Only one sign or banner is permitted and shall not exceed 32 square feet in area
and shall create no interference with visibility at intersections by placement of
the sign.

8163-4. Permit Application; Fee.

(1) Application forms for sidewalk sales shall be supplied by the Village Building
Department.

(2) The fee for all sidewalk sales permits shall be $10.00.
8163-5. Permit Regulations.

(1) Permits must be conspicuously displayed on the exterior of the premises at all times
during the sidewalk sale.

(2) No permit shall be issued to any merchant whose business is not located within the
Village of Monroe.

(3) No permit shall be sold or otherwise transferred for use by anyone other than the
person or business named on the permit.

(4) Each individual merchant must apply for and obtain a permit.

(5) Upon issuance of a permit, the Building Inspector shall file a copy with the Village Police
Department.

§163-6. Violation and penalties.



Any person or business found guilty of violating any provisions of this section shall be
subject to a fine not more than $100 for the first offense. Second, subsequent or continuing violation
shall result in a mandatory fine of $500. Whoever violates any provision of this chapter shall pay
restitution to the Village of Monroe in an amount equal to all costs and expenses, including
reasonable attorney’'s fees, incurred by the village in the prosecution of this chapter.

§163-9. Enforcement.

The provisions of this chapter shall be enforced by either the Building Department, the
Police Department of the Village of Monroe or other officials designated by the Village Board.

SECTION 2: Add Section 43-4 entitled “Commercial motor vehicles prohibited on
designated Village streets” to read as follows and add:

Section 43-4. Commercial motor vehicles prohibited on designated Village streets.

A. Schunnemunk Street. No commercial motor vehicles, as defined in the New York
State Vehicle and Traffic Law, shall be allowed to use Schunnemunk Street between
NYS RT.208 / C.R. 105(North Main Street) and Village of Monroe / Town of Monroe
boundary.

B. Forest Avenue. No commercial motor vehicles, as defined in the New York State
Vehicle and Traffic Law, shall be allowed to use Forest Avenue between North Main
Street / C.R. 105 and Village of Monroe / Town of Monroe boundary.

C. Franklin Avenue. No commercial motor vehicles, as defined in the New York
State Vehicle and Traffic Law, shall be allowed to use Franklin Avenue between Spring
Street/ C.R. 105 and Forest Avenue.

D. This provision contained in the instant Section shall not apply to commercial
motor vehicles making deliveries for residential purposes on said street.

E. Each violation of this section shall be punishable by a fine as set forth in Chapter
1, Article 11, General Penalty, Section 1-14.

SECTION 3: Amend Section 43-15.1 entitled “One-way streets” to add Subdivision (6) to
read as follows:

(6) Smith Field Road, from the intersection with Schunnemunk Street to Park
Avenue.

SECTION 4: Amend 200-45(E) — Outdoor Display of Merchandise

Amend Subdivision E of Section 200-45 as follows (Note: additional language is denoted in

italics):

E. Outdoor display of merchandise.

(1) No outdoor display of merchandise shall be allowed accessory to any retail
establishment, other than a horticultural establishment, anrd-except-that-a-permit-fora

(2) No seasonal sales may be allowed on open lots or from parked vehicles of merchandise
including, but not limited to, ready-to-eat food, furniture, flowers and art work, exeept thata-permit

I\ A
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(3) Seasonal sales of Christmas trees and greens for a limited duration in any non-residential district are
permitted after application for an event permit has been submitted and approved by the Village of



Monroe Board of Trustees.

SECTION 5: Add Section 200-86(J) entitled “Notification Procedures for Public Hearings
for Planning Board” to read as follows:

J.

Notice of Public Hearing shall be by publication in the official newspaper of the Village
at least 10 days before the date of said hearing. In addition the applicant shall be
responsible for a mailing of such notice to the owners of all properties abutting that
property held by the applicant and all other owners within 300 feet, or such additional
distance as the Planning Board may deem advisable, from the exterior boundaries of the
land involved in such application as the names of said owners appear on the last
completed tax assessment roll of the Village. Such notice shall be given by regular first
class mail with a Certificate of Mailing, and the applicant shall furnish to the Planning
Board prior to the start of the public hearing such Certificates of Mailing as proof of
compliance with the notification requirement. The notice for publication required by this
section shall be issued and published in the newspaper by the Secretary of the Planning
Board on order of the Planning Board or upon order of the Chairman of said Board so as
to expedite the public hearing on the application. The applicant shall pay the actual and
necessary costs of advertising and holding a public hearing.

SECTION 6: Amend Section 200-63.1(E)(7)(f) as follows:

Amend Subdivision (E)(7)(f) of Section 200-63.1 as follows (Note: additional language is denoted
in italics):

No approval shall be granted under this section without a public hearing. Notification
procedures for Public Hearings shall be in accordance with §200-86 J. When-a

within this section shall be to the owners of all properties abutting that property held by
the applicant and all other owners within 500 feet, or such additional distance as the
Planning Board may deem advisable, from the exterior boundaries of the land involved
in such application as the names of said owners appear on the last completed tax
assessment roll of the Village. In the case of a condominium project located within 500
feet of the property, a single notice with proof of receipt may be given to the board of
managers of said condominium. Proof of the giving of the required notice shall be
required before the public hearing may be opened.

SECTION 7: Amend Section 200-86(B)(2) as follows:

Amend Subdivision (B)(2) of Section 200-86 as follows (Note: additional language is denoted in

italics):

The Planning Board shall not act to approve or disapprove any conditional use or site
plan without first holding a public hearing within 62 days from the time that the
Chairman of the Planning Board certifies that all necessary materials have been
submitted. Public-netice-shal-be-by-publication-in-the-official-newspaper-of-the-\ila




of advertising-and-helding-apublic-hearing: Notification procedures for Public
Hearings shall be in accordance with §200-86 J.

SECTION 8: Amend Section 200-80(B) entitled “Unsafe buildings.” by relabeling the
current Subsection 2 to read 2(a) and creating new subsections 2(b), 2(c) and 2(d) to read
as follows:

2. (b) In the event the owner, agent or person in control of such building or structure does
not comply with the repairs or improvements or removal as requested by the Building Inspector
in accordance with Subsection 2(a) above, the Building Inspector shall prepare and submit a
written report to the Board of Trustees, which demonstrates why the subject building or structure
is deemed an unsafe building in accordance with Section 200-80(B)(1) .

(c) Upon receipt of said report from the Building Inspector, the Board of Trustees shall
schedule and conduct a public hearing at the time and place so designated by the Board of
Trustees for the purpose of hearing testimony as the Building Inspector or the owner, or someone
of the owner's executors, legal representatives, agents, lessees or any other person having a
vested or contingent interest in the property as shown by the records of the Village Assessor or in
the office of the County Clerk shall offer relative to the unsafe building. The Board of Trustees
may adjourn the hearing from time to time until interested parties are heard and until the hearing
is completed. At the conclusion of the hearing, the Board of Trustees shall determine by
resolution to revoke the order to repair or remove, modify said order or affirm said order to direct
the owner or other persons to complete the work within the time specified in the order or such
other time as shall be determined by the Board of Trustees.

(d) In the event of the refusal, failure or neglect of the owner or person so notified to
comply with said order of the Board of Trustees within the time specified in said order and after
the public hearing, the Board of Trustees shall provide that such building be made safe and
secure or demolished and removed by Village employees or by independent contractors. Except
in emergency cases as herein provided, any contract for repair or demolition and removal of a
building or structure in excess of $35,000 shall be awarded through competitive bidding.

SECTION 9: Amend Section 175-4(1) as follows:

Amend Subdivision (I) of Section 175-4 as follows (Note: additional language is denoted in
italics):

Public hearing. A public hearing shall be held by the Planning Board on all plats
submitted within 62 days once they are deemed in final form by the Planning Board. Fhe

adjaeen{—landemmers%mnade%y%heﬂapphean% Notlflcatlon procedures for Publlc
Hearings shall be in accordance with §200-86 J.

SECTION 10: Amend Section 175-7(H) as follows:

Amend Subdivision (H) of Section 175-7 as follows (Note: additional language is denoted in
italics):

Public hearing. A public hearing shall be held on the final plat by the Planning Board
within 62 days of this submission in full final form. - Notification procedures for Public

Hearlngs shall be in accordance with §200-86 J. Neneeef—the-heamg—mast—be

Beard—maydeem—te—beupameelarly—aﬁeeted However When the Plannlng Board deems

the final plat to be in substantial agreement with an approved preliminary plat (and
modified in accordance with the requirements of the approval given to the preliminary


http://www.ecode360.com/7234279#7234279

plat, if the preliminary plat was approved with modifications), the Planning Board may
waive the requirement for the public hearing on the final plat.

SECTION 11: Amend Section 175-6(1) as follows:

Amend Subdivision (I) of Section 175-6 as follows (Note: additional language is denoted in
italics):

Preliminary public hearing. The Planning Board shall hold a public hearing within 62
days after the receipt of such plat once it is deemed complete by the Board. Fhe-hearing

he-notification-of-adjacentlandowners-to-be-made by-the applicant— Notification
procedures for Public Hearings shall be in accordance with §200-86 J.

SECTION 12: Amend Schedule I-D, Table of Use Requirements, CB District:

1. Under Column A —Permitted Uses, delete subsection “5. Restaurant”.
2. Under Column C — Conditional Uses, add new subsection “20. Restaurant”.
3. Amend Column D — Use Group (Special Condition), to include “r[8§200-59]”.

SECTION 13: Amend Schedule I-F, Table of Use Requirements, GB District:

1. Under Column C — Conditional Uses, add new subsection “22. Restaurant”.
2. Amend Column D — Use Group (Special Condition), to include “r [§200-59]".

SECTION 14: Amend Zoning - 200 Attachment 1 - Zoning Catalog of Uses:

Amendment 200 Attachment 1 of the Code of the Village of Monroe is hereby amended,
under the “Use — Restaurant”, to replace the letters “S/A” under the CB Zoning District with the
letter “C” and the letter “A” in the GB Zoning District with the letter “C”.

SECTION 15: Amend Zoning - 200 Attachment 1 - Zoning Catalog of Uses:

Amendment 200 Attachment 1 of the Code of the Village of Monroe is hereby amended
to list, under the “Use — Indoor recreational facility”, the letter “C” under the CB Zoning District.

SECTION 16: Severability Clause

If any section or subsection, paragraph, clause, phrase or provision of this local law shall be
adjudged invalid for any reason or shall be deleted or subsequently repealed, the same shall not
affect the validity of this local law as a whole or any part or provision herein other than the part
as adjudged to be invalid and/or deleted and/or subsequently repealed.

The determination by any court of competent jurisdiction that any provisions of the within local
law as unenforceable, invalid, void, unconstitutional or in conflict with federal or state law shall
not in any way affect the enforceability or validity of any other provision contained herein.

SECTION 17: Effective Date

This local law shall take effect immediately upon posting and filing with the New York State
Department of State.

Ayes: Trustees Chan, Wright, Conklin and Deputy Mayor Gormley
Nays: None



SACRED HEART CHURCH PARISH CARNIVAL & CLASSIC CAR SHOW: JULY 26-
29, 2012

Committeeman Chris Duffner was present for the application of Sacred Heart Church
Parish Carnival. Attorney Bonacic commented that from a legal standpoint he is fine with
the application and information contained there. It appears from the comments of the
Building Inspector, last year the event went off prior to the village’s requested inspection
being concluded. Chief Giudice has signed off on the application. Attorney Bonacic
suggested if that if the Board is going to entertain the application tonight, there should be
conditions built in that the Building Department be contacted and appropriate inspections
be done before the carnival is opened. The Building Inspector’s concerns were electrical
wiring and connections for the carnival equipment, generator and booths. This is the
second application received in the last couple of months from the Building Department
where there are concerns raised by the Building Inspector and it puts the Board in a
precarious situation either granting or denying a petition for an application when you have
concerns. This is a process that should be rectified going forward. If the Building
Inspector has concerns it is probably prudent exercise of this Board to say that any issues
unless it is something simple like filing an amended insurance binder, that there be a sign-
off by that department before it comes to the Board for action, Attorney Bonacic said. Mr.
Duffner said Sacred Heart supports all inspections. He asked that the Board please be
clear in their directions. Sacred Heart is willing to comply. Please set up inspections a day
and a half or a day in advance. Last year it was an hour before the carnival’s opening.

Trustee Wright said knowing the Building Inspector, his citing and making note of
violations that had not been rectified prior to the opening of the event is disturbing. Quite
frankly, to make it very clear, | cannot support anything that simply seems to undermine
the authority of a village department head. If the Building Inspector says he didn’t want
this to go forward until he had a clear opportunity to insure everything was in order that
would be the case. The fact that it opened last year, and there were violations based on his
expertise, Trustee Wright finds that wrong. Trustee Wright said he is inclined to table this
matter until the May 15" Meeting when the Building Inspector will be here for the Board
to discuss his concerns relative to the interactions he had and the people he spoke to and to
articulate to the Board to some degree as to why these things were not addressed. Safety of
people and an event that attracts kids, it is not about the money, it is about human life and
the danger to human life.

Trustee Chan concurred. If there were unsafe conditions, why were they allowed to open?
Trustee Chan requests Building Inspector Wilkins be present at the May 15™ Meeting.
Deputy Mayor Gormley will contact the Building Inspector and request his presence.

Attorney Bonacic commented that the second paragraph of the Building Inspector’s memo
to the Board on April 26" indicates his concerns are with the electrical wiring and
connections for the carnival equipment, generator and booths. It would be nice if the
Village can provide some type of protocol so that the applicant can have a better
understanding of what the concerns are so as the vendors are coming in and setting up
there can be some supervision on the applicant’s side as to what must be done to pass
inspection by the Building Inspector. The Building Inspector should be proactive and
clarify and delineate requirements. Attorney Bonacic said it is incumbent upon this
application that there be a designated representative for the carnival as well as Sacred
Heart that are identified prior to the carnival so that we know if there are any issues or
concerns from an inspection standpoint this is the chain of command, this is who to speak
to on behalf of the carnival and Sacred Heart. Everyone will be clear who to speak with.
The Village should be clear and concise as to what the concerns are and there should be
better protocols so we don’t have any issues this year.



PUBLIC COMMENT: PEOPLE PRESENT: 2 TIME: 7:40 PM

Carl Stora, 9 Crescent Place. Mr. Stora was present at the April 17" Meeting and asked
Mayor Purcell what is going on with the smith property at 47 Lakes Road. The property
has become an eyesore and is directly affecting him. His property is for sale. Across the
street is the Smith Estate, Two prospective buyers have voiced concern about the dump
across the street. Why would they want to buy in a neighborhood with a crushed shed,
trees fallen down, fences knocked over, walls knocked down — an estate in shambles. Mr.
Stora asked Mayor Purcell two weeks ago to check into it and he wanted to see if anything
had happened. He was going to contact the owner. It’s become frustrating. Mr. Stora
said he can bring in a petition with 100 signatures of local residents or pack this meeting,
but what’s the point. Mr. Stora doesn’t want to be confrontational. Something should be
done. He said he is almost to the point where he is willing to pay a local contractor himself
to tear down the shed, pickup the lumber and fix the stone wall or get rid of it. The
condition is hurting him and his neighbors. He is here tonight to bring it up again and ask
what can be done and what will be done. The property’s condition is a big concern.
Attorney Bonacic asked Mr. Stora to give him a list of a few of the main items he’d like to
see rectified and he will speak to the owner’s attorney and ask him if there is anything his
client can do to clean up the area.

Paulette Browne, 5 Windgate Court commented that for years she has been speaking at
Town Board Meetings and she has people approach her to speak up for them which she
will not do. Recently, on April 14" she received a letter in the mail (Ms Brown gave
everyone a copy). The letter is anonymous and a lot of it refers to Mr. Smith. There are
personnel issues in it. She requested the Board look into the allegations. Ms. Brown said
she did bring up the over-time at a public meeting and says she felt a department head’s
job is a 24/7 job and thus should not be entitled to over-time pay. There is another person
named in the letter. Ms. Browne said, a person who seems very content with their job with
the Village told Ms Browne that this information was just going to be pooh-poohed.
Trustee Wright said he believes there is some provision that does not give credence to
communications which are anonymous. Trustee Wright said he doesn’t know exactly what
that language is. Attorney Bonacic said that the letter is now part of the official minutes of
the Board. The Supt. shouldn’t necessarily respond one by one but if any of the Board
wishes to make comment they can.

Trustee Conklin commented, when she started in her position as Village Trustee the first
place she went was to the Highway Department and for her own reason because she heard
there was a tremendous building there and it was the lap of luxury and when she went
there she realized, no it isn’t. It is everything that is needed. They needed a building; they
needed all the stuff they have there to work. It is unbelievable how efficient that place is
run now. Mrs. Conklin said she has lived here 43 years and this was a needed change.
They were out over 24 hours at two water main breaks this week. Every 2-4 hours Mrs.
Conklin said she received a text message with updates on the status of the water main
breaks. Mr. Smith is an amazing DPW Superintendent.

Ms. Browne related a story of a past experience with a former Highway Superintendent.
She lives on a cul-de-sac and one year when we had 3’ of snow there was 10’ in front of her
driveway because of the snow plow. She was working night shift as a nurse at the time.

She called and explained she was plowed in with snow and spoke to the Highway
Superintendent. He pretty much screamed at her. She called a Trustee on the phone and
explained what happened and that she worked at a hospital and had to get there. The
Trustee called the Superintendent and a couple of hours latter there was a banging on her
garage door and the Superintendent apologized for the 10’ of snow and had it removed.
Ms. Browne said she had a similar experience with Mr. Smith. She called in her complaint.
The next morning she received a call and the snow was removed.



Trustee Conklin asked Mr. Smith to explain why the Village plows a County Road. Supt.
Smith explained that two years the Town turned down the county for snow removal on two
county roads. We went to the County, the County offered us the contract. We did the
contract with no loss of service to any resident. The first year we profited $9,500. This
year with no snow we went out three times and received $27,000. The contract is no longer
offered to the Town it is offered directly to the village. Itis legal by insurance and by
attorneys. It is cash flow to the Village. Before we entered into the contract we were aware
this was unchartered territory for us. There is the potential if there is a bad winter that we
might not come out ahead.

Trustee Chan commented, for the record, about Superintendent Smith. When he was first
employed by the Village he was in charge of the Highway Department. After that the
Board combined the Highway Department and Water Department to make a true
Department of Public Works which he took over saving us the salary of one department
head. Since he’s been here we took the water meter’s in house saving dollars because
before that they used to farm it out to an outside company. Also, Mr. Smith has experience
fixing fire hydrants where before we use to farm it out. There were several hydrants that
were not functioning. Now, they are all functioning, saving the Village more money. Not
only has he fixed them, he has trained our employees to fix them. And, because we
combined both departments, instead of hiring employees, we’ve actually downsized two
employees saving on salaries and benefits. Trustee Chan said he has no problem with
DPW Superintendent Smith. He cleaned up water billing and computerized water meter
reading. The technology was there but his predecessor did nothing with it.

Deputy Mayor Gormley said her water bill that was estimated for eight years is longer
estimated.

Trustee Wright commented, being on this Board for the last 3 years and working with the
department heads, unquestionably, Supt. smith has done wonders for this community. He
has saved the village hundreds of thousands of dollars in revenue that was being washed
away. It is disheartening when all of his expertise, his conscientiousness, his desire to be a
good Superintendent is tainted by one person who is a coward that sends an anonymous
letter. There is nothing to suggest that there would be any retaliation against anyone who
shared his or her belief on any issue. We are an open board. We have public hearings to
relay their concerns of any type and so this seems to be the ranting of a mad woman or
mad man. Trustee Wright said because his law enforcement experience denounces
anonymous allegations, because they lack substance as well as the fact the person who
makes these allegations cannot be crossed in examination of their claims, he finds them
repulsive. If the person wants to read the minutes he welcomes him or her or them to
come before the Board and bring some proof or make any statement that would constitute
giving some validity to the allegations. Which I know, unequivocally,

hands down, is untrue!

Attorney Bonacic added, everyone has expressed their feelings about what this anonymous
letter is worth. He wanted to speak about Courtney Budrow. There are department heads
that have been doing their own procurement in the village but like anything else, there are
certain degrees of success that people put forth in their job description. The Village has
had conversations with the Comptroller’s Office about the desire to have one procurement
individual. What Attorney Bonacic has seen with Courtney is the effects she has put forth
and what she has saved this Village in a short period of time is more than $20,000, than if
you let each individual department go ahead and try to obtain their own needed equipment
or otherwise contracts. The job she gets done to hone that skill, that effort should be
commended. She is an asset to the Village as is Mr. Smith. Trustee Wright said he
concurs.



Trustee Conklin commented she hasn’t gotten to know Courtney yet. We work for this
Village for all the taxpayers. If someone has an issue, Trustee Conklin encourages them to
come to the Board, Trustee Conklin said she thinks it’s great she saved the Village $20,000.
But, what does Courtney know about ordering guns? It is not as simple as ordering pens
and paper, etc. What can Courtney bring to the table when it comes to ordering for the
Police Department. Attorney Bonacic said this is a process and it is evolving. The
expectation is that the procurement officer will work with the department heads
themselves. The procurement officer will get the specs and go out and get the best price.

EXECUTIVE SESSION:

On a motion by Deputy Mayor Gormley seconded by Trustee Wright, and carried, their
Being no further business the meeting was adjourned at 8 PM.

Respectfully submitted,

Virginia Carey
Village Clerk



