BOARD OF TRUSTEES MEETING
TUESDAY, APRIL 19, 2011

The second of the bi-monthly meetings of the Board of Trustees was held on Tuesday, April 19,
2011 at 7 PM in the Boardroom of the Village Hall, 7 Stage Road, Monroe, NY. Mayor James
Purcell led in the pledge to the flag and called the meeting to order. Emergency exits were
announced.

Present: Mayor Purcell; Trustees Chan, Wright and Eppinger
Also present: Treasurer Murray, DPW Supt. Smith, Building Inspector Wilkins
and Village Clerk Carey

Langdon Chapman, Esg. from Bonacic, Krahulik, Cuddeback, McMahon & Brady, LLP
was present for Attorney Bonacic who was on vacation.

Absent: Trustee Gormley (Passover); Police Chief Giudice

BUDGETARY MODIFICATIONS:

On a motion by Trustee Eppinger seconded by Trustee Wright, with all in favor, it was:

RESOLVED, the Board of Trustees approved the following BUDGET modifications, and
authorized the Treasurer to adjust the budget accordingly:

FROM: TO:
A1560 Safety Inspection Fees A1440.450 Engineering Contractual $ 191.00
A2115 Planning Board Fees AB8025.450 PI Bd Engineer Contract 10,804.35

BUDGET ADOPTION FY/2012:

No written correspondence was received following the close of the Public Hearing on April 11",
On a motion by Trustee Wright seconded by Trustee Eppinger, it was:

RESOLVED, the Board of Trustees hereby adopts the Budget for fiscal year 2012 as follows:
General Fund: $7,768,514 Water Fund: $1,578,452

Amount to be raised by Taxes: 5,547,086
Tax rate per thousand of assessed valuation: $34.78 (Increased: 2.93%)

Ayes: Trustees Chan, Wright and Eppinger
Nays: None

BID AWARDS: 2012 HEAVY DUTY TANDEM AXLE PLOW TRUCK /2011 HEAVY
DUTY COMBINATION DUMP BODY, MATERIAL SPREADER, PLOW WING, POWER
REVERSE PLOW /2011 F-550 MASON DUMP SUPER DUTY TRUCK /2011 FORD
ESCAPE:

Bids were received and opened on April 15" for Highway Equipment and a vehicle for the
Water Dept. DPW Superintendent Smith recommended awarding the bids as follows:

On a motion by Trustee Eppinger seconded by Trustee Chan it was:

RESOLVED, the Board of Trustees hereby awards the bids, as follows, to the lowest
responsible bidders:

2012 Heavy Duty Tandem Axle Plow Truck to Mid-Hudson Mack Inc., 135 Neeleytown Road,
Montgomery, NY 12549 in the amount of $121,307.00. (Arkel Motors, the other bidder did not
conform to the specifications bid with the two price quotes submitted.)



2011 Heavy Duty Combination Dump Body, Material Spreader, Patrol Wing; Power Reverse
Plow, one bid received and found to be satisfactory. Bid was awarded to Amthor Tank and
Truck Body, 20 Osprey Lane, Gardiner, NY 12525 in the amount of $78,315.

2011 F-550 Mason Dump Super Duty Truck, one bid received and found satisfactory. Bid
awarded to Healey Brothers, P O Box 699, Goshen, NY 10924 in the amount of $52,045.

Ayes: Trustees Chan, Wright and Eppinger
Nays: None

On a motion by Trustee Eppinger seconded by Trustee Wright the bid for a leased 2011 Ford
Escape was awarded as follows:

2011 Ford Escape XLT 4WD, 6 Speed with Automatic Transmission, Leased. Two bidders
submitted with one bidding a 4 cylinder and a 6 cylinder vehicle. The bidder who submitted
bids on two vehicles was the high bidder on the monthly lease cost. The Board awarded the bid
to low bidder Healey Brothers, P O Box 699, Goshen, NY 10924 in the amount of $365/month,
leased for 36 months / 12,000 miles.

Ayes: Trustees Chan, Wright and Eppinger
Nays: None

OUTDOOR CAFE APPLICATION — BAGEL BOYS MONROE:

Request was received from Ala Zulfi, Bagel Boys Monroe, 791 Route 17M, requesting a
Sidewalk / Outdoor Café Permit. Building Inspector Wilkins visited the location and felt the
10-12 tables and chairs, 24 seats, as shown on the layout design and a fence on the sidewalk
created a hazard in the event of an emergency plus it would not be in compliance with Federal
and State handicap laws regarding access. As proposed, space extends out 8’ from the store.
The tables and fence will take up the entire concrete walkway leaving no space for pedestrians
to walk in front of the store. The applicant has proposed using the 3’ between the post and end
of the concrete for pedestrians, but this area is not meant for that purpose. The sidewalk is not
raised enough to protect those seated from a car accidently driving up on the sidewalk. If a car
hits the post, the roof will collapse on those seated there. At most, 4 tables placed up against the
building with two chairs for each table without fencing. That will leave ample space for
persons passing on the sidewalk. Trustee Chan wants to see a revised layout diagram reflecting
what the Building Inspector has endorsed. On a motion by Trustee Wright seconded by
Trustee Chan and carried, this matter was tabled until the following information is received:

1] The layout design be reduced to 4 tables and 8 chairs placed against the building without the
fence and be resubmitted.

2] Written authorization from the landlord giving permission for Bagel Boys to have an
Outdoor Sidewalk Cafeé.

3] Provide a Certificate of Insurance in the amount of one million dollars ($1,000,000) naming
the Village of Monroe as additional insured on the certificate.

MAYOR’S REPORT:

Mayor Purcell wished everyone an enjoyable holiday (Passover) and a Happy Easter.



BOARD COMMENT:

Trustee Wright commented on the budget. The Board welcomes and encourages community
involvement via public comment. Communication is an essential factor of effective
government. After reading the minutes of the April 11" Public Hearing, there was some
inference perhaps even the notion that there was control of this Board by perhaps one person.
On Trustee Wright’s behalf, and for the public record, no such notion, no such inference is
apparent here. No one speaks for the authoritative control of this Board whether it is in theory,
reality or intent. No one does that. The Board works collaboratively, we have, and we do. Itis
a collaborative effort sharing thoughts based on our own individual world views and
experiences and is done so respectively. Quoting from Robert Freeman, Executive Director of
the Committee on Open Government on how he views any board, Trustee Wright read the
following:

“I believe that public bodies were created in order to reach collective determinations.
Determinations that better reflect various points of view within a community than a single
decision maker could reach alone. Members of the Board should not, in my opinion (Mr.
Freeman’s) be unanimous in every instance, on the contrary, they should represent different
points of view which when covered as a part of a deliberative process lead to fair and
representative decision making. None-the-less, not withstanding distinctive points of view, the
decision or consensus by the majority of the public body should, in my opinion, be recognized
and honored by those members who may descent. Whether that be a member of the Board, or
a member of the community.”

Trustee Wright said looking at that statement, which is the essence of the fiduciary
responsibility accomplished here by this Board on the principles of integrity and intellectual
prudence.

PUBLIC COMMENT # PRESENT 2 TIME: 7:20 PM

John Karl questioned the bid to lease the 2011 Ford Escape. That was $365/month, what is the
mileage allowance? Supt. Smith responded, 12,000 miles. Mr. Karl asked if the state contract
was looked at. Supt. Smith said, yes, and the state contract was built out.

Mr. Karl commented on Freeland Street, a County road and the problem created for residents
of Windgate Woods with traffic. The shoulder of the road was paved last summer to create a
turning lane to go into the Hidden Creek Condominium complex going toward Route 17M.
The problem is trying to get out of Windgate Woods. Cars are shooting up the right hand side
when someone slows to allow people leaving Windgate Woods to get out creating a serious
problem. There is a mechanism in place for a traffic light to be installed that would alleviate
this problem. It probably should have been done when the bridge on Freeland Street was
refurbished last summer. Mayor Purcell said we tried to get it done then but the County
wouldn’t do it. DPW Supt. Smith will look into it with the County again. Referring to the
Building Inspector, Mr. Karl confirmed when 50% of the C.0O.’s are issued the traffic light was
to go up.

Mr. Karl referred to the Minutes of the Board where Trustee Eppinger indicated that the
Police Lieutenant had a car accident on January 24" and a claim was not filed with the
Village’s insurance carrier until February 25". Can anyone elaborate on that? Trustee Chan
said the Chief was asked and the Board has not received an answer. If we don’t get an answer
soon, the Board will take action. Mr. Karl said, they are an accredited police agency, don’t
they have policy in place when there is an accident with a village owned police vehicle? Trustee
Wright said accreditation would cover that. Mayor Purcell will check into it.

EXECUTIVE SESSION / ADJOURNMENT:

On a motion by Trustee Chan seconded by Trustee Wright, and carried, following a short
recess, Executive Session followed at 7:25 PM for discussion of Attorney Client Privilege.






