BOARD OF TRUSTEES MEETING
TUESDAY, FEBRUARY 1, 2011

The first of the bi-monthly meetings of the Board of Trustees was held on Tuesday, February 1,
2011 in the Boardroom of the Village Hall, 7 Stage Road, Monroe, NY. Mayor James Purcell
led in the pledge to the flag and called the meeting to order. Emergency exits were announced.

Present: Mayor Purcell; Trustees Gormley, Chan, Wright and Eppinger
Also present: Attorney Bonacic, DPW Supt. Smith, Treasurer Murray and
Village Clerk Carey

RESOLUTION OF RESPECT IN MEMORIAM TO RUDOLPH “TOM” EIKHOF:

Resolution of Respect in Memoriam to
Rudolph “Tom” Eikhof
March 9, 1920 — January 30, 2011

WHEREAS, Almighty God in his wisdom has seen fit to call from our midst one of our
past public officials who served with honor and dignity, Tom Eikhof, who
had served the Village of Monroe as a member of the Planning Board from
1970-1979 and was instrumental in the implementation of the Village’s
Design Review Board on which he served from 8/91 to 8/92, and

During his years of service he had diligently performed his duties and had always
Exhibited those qualities essential as a public servant; and

Tom had the respect and admiration of all who worked or who became associated with him and
he will always be remembered for his dignity, honor and kindness toward his fellow man and
for the welfare of the Village.

NOW, THEREFORE BE IT RESOLVED, that the Village of Monroe Board of Trustees
express their most sincere sympathy at the passing of Tom Eikhof on January 30, 2011, and
extend their condolences to his family, and in respect of his memory cause this Memorial
Resolution to become part of the official minutes of the Village of Monroe and a copy be given
to his wife, Jean.

Resolution adopted on February 1, 2011 on a motion by Trustee Gormley seconded by Trustee
Chan.

Ayes: Trustees Gormley, Chan, Weight and Eppinger
Nays: None

MINUTE APPROVAL.:

On a motion by Trustee Chan seconded by Trustee Wright, the Minutes of the January 4, 2011
and January 18, 2011 were approved.

APPOINTMENT: MICHAEL STEVENS TO AARB REPLACING KENNETH TOBEY

Mayor Purcell reported that the Board received a second response to our advertisement for a
volunteer to serve on the Architectural Appearance Review Board and recommended his
appointment. On a motion by Trustee Chan seconded by Trustee Wright, with all in favor, it
was:

RESOLVED, the Board of Trustees appointed Michael Stevens, 125 North Main Street,
Monroe, NY to the Architectural Appearance Review Board to fill the unexpired term created
by the resignation of Kenneth Tobey. Term: 2/2/11 — 8/2013.



2010 ORANGE COUNTY ENERGY EFFICIENCY MUNICIPAL PARTNERS INCENTIVE
FINANCING GRANT:

An energy efficiency study was done on the Village’s 4 buildings as a savings program brought
to the Village by Orange and Rockland and implemented by Wildan Energy Solutions. Wildan
recommended changes, mostly changing of fluorescent lighting and motion sensors at a cost of
$10,166. Under the program, O & R would contribute 70% of the cost, leaving a balance of
$3,050. The Village of Monroe has been awarded a 2010 Orange County Energy Efficiency
Conservation Block Grant Municipal Partners Incentive Financing Grant through the US
Department of Energy under the American Resource and Recovery Act in the amount of
$3,050. Between the two grants the Village would not have to incur any expenses for these
improvements. On a motion by Trustee Gormley seconded by Trustee Chan, it was:

RESOLVED, the Board of Trustees accepted the 2010 Orange County Energy Efficiency
Municipal Partners Incentive Financing Grant through the US Department of Energy under
the American Resource and Recovery Act in the amount of $3,050 and the energy savings
program contribution from Orange and Rockland in the amount of $7,116 (total $10,166). It is
further

RESOLVED, that Mayor Purcell is hereby authorized to submit the application, accept the
funds and to execute the agreement and provide the required workers’ compensation and
disability certificates required. Itis further

RESOLVED, that Assistant Building Inspector, James Cocks, is authorized to attend the
workshop as a requirement of the grant.

Ayes: Trustees Gormley, Chan, Wright and Eppinger
Nays: None

Trustee Wright thanked Assistant Building Inspector Cocks, Treasurer Murray and Building
Inspector Wilkins for their team effort in initiating and seeking these grants benefits. Their

efforts are a benefit to all the Village residents.

BID AUTHORIZATION - 2011 LAKE MANAGEMENT PROGRAM FOR MILL PONDS:

On a motion by Trustee Eppinger seconded by Trustee Gormley, it was:

RESOLVED, the Board of Trustees authorized the Village Clerk to publish a “Request for
Proposals” for the 2011 Lake Management Program for the Mill Ponds.

Ayes: Trustees Gormley, Chan, Wright and Eppinger
Nays: None

APPOINTMENT F/T TEMPORARY DISPATCHER 2/9/11 —5/9/11:

On a motion by Trustee Chan seconded by Trustee Wright, it was:
WHEREAS, due to the medical leave of Dispatcher James Arndt until further notice; and

WHEREAS, our temporary appointment of part-time Dispatcher Daniel Graham’s position
expires on 2/8/11 and Civil Service will not permit extension of the temporary position; and

WHEREAS, Diane Hayden, Acting director of Civil Service advised we must utilize the current
dispatcher list and our part-time dispatcher Daniel Bennet is on the current list. Mr. Bennet
has agreed to fill this F/T temporary position.



NOW, THEREFORE, BE IT RESOLVED, the Board of Trustees does hereby appoint Daniel
Bennet to the position of F/T Temporary Dispatcher for three months, February 9, 2011
through May 9, 2011 at a salary of $16.91/hour.

Ayes: Trustees Gormley, Chan, Wright and Eppinger
Nays: None

ALEXANDER SMITH 111 SUBDIVISION (MAKAN LAND DEVELOPMENT ONE, LLC —
BOND REDUCTION (TM#230-1-1.1): see minutes 1/18/11 page 6

Outstanding issues regarding the proposed dedication of the Alexander Smith / Briarcliff
subdivision were reviewed by John O’Rourke, PE, Lanc & Tully Engineering and DPW Supt.
Smith. Due to recent weather conditions and the amount of snow on the ground, a complete
and thorough investigation of recent improvements could not be conducted at this time.
However, based upon a review of previous observation reports it appears that a majority of the
work has been completed. Engineer O’Rourke is willing to recommend acceptance of the road
and right-of-way improvements for the project based upon the condition that the owner
recognizes that a final inspection has not be completed and that additional items of repair or
correction may be necessary in the spring. To that end, it was recommended that an additional
$15,000 be withheld, which should cover the cost of any possible improvements / repairs. The
current value of improvements of the entire project site is $4,174,059.80. The Village is
currently holding $378,018.88 of which $417,405.98 is the 10% retainage of the overall project
for the maintenance warranty period less $54,387.10 for prior water system release for a total
retainer of $363,018.88. This would leave a total of $15,000 to be returned/reduced by the
Village for the Project completion. Prior to the release of this money, the Village should ensure
that any outstanding violations have been remedied, the observation escrow account is
replenished and that outstanding balances and all fees have been brought current. A final walk
thru will be done in the spring to confirm all “punch list” items have been satisfactorily
completed. The Village Attorney should review this matter and also provide recommendations
to the Village Board. In addition, the following balances are due to the Village of Monroe:
Engineering fees in the amount of $7,825.75 and snow removals totaling $2,435.99 (total
$10,261.74). On a motion by Trustee Eppinger seconded by Trustee Chan, it was:

RESOLVED, the Board of Trustees accepted the recommendation of Lanc & Tully (John
O’Rourke, PE, Project Manager) and approve a reduction of the Cash Bond held by the Village
in the amount of $15,000 in total less the various expenses to the Village for consulting fees and
other fees in the amount of $10,261.74 leaving a balance of $4,738.26 to be returned to the
Developer Libertyville Capital Group LLC.

Ayes: Trustees Gormley, Chan, Wright and Eppinger
Nays: None

HUDSON MANOR / MWJCC AFFORDABLE HOUSING PROJECT (TM 201-1-4&5):

Mayor Purcell stated that any proposed projects falling under our new Local Law for Senior
Housing has to be put forth to the Planning Board first and then be referred to the Village
Board by the Planning Board with their recommendation. A letter will be sent to the applicant
advising of the procedure. Attorney Bonacic commented that the way this Local Law is
structured the applicant must submit an application to the Planning Board showing the basic
site plan and a description of what the need is for the senior housing. The Planning Board then
has the opportunity to ask for more information like it would for any other application. When
the information chain stops, the Planning Board would make a referral to the Village Board to
review the project and ask further questions. The Village Board then sends it back to the
Planning Board for site plan review, SEQRA, etc.



FIRE PROTECTION FEES — REFUND:

On a motion by Trustee Chan seconded by Trustee Gormley, it was:

WHEREAS, as a result of the lawsuit brought by BV Builders Inc. regarding a fee, fire impact
fee, and a judgment issued by the Supreme Court State of New York dated 6/1/2010 nullifying
Local Law #1 of 2009; and

WHEREAS, on 8/17/10 as a result of that lawsuit, the Board by resolution, refunded the fire
protection fees paid by BV Builders Inc.

NOW, THEREFORE, BE IT RESOLVED, with the abolishment of Local Law #1 of 2009 on
11/16/10 with Local Law #1 of 2010, the Board of Trustees does hereby approve the refund of
the fire impact fees paid by the following developers:

Hidden Creek Condominiums LLC - $25,000
Estates of Briarcliff / Makan Land Dev | LLC - $42,000
Wesley Pomona / Village Gate - $1,000

Ayes: Trustees Gormley, Chan, Wright and Eppinger
Nays: None

Trustee Chan stated for the record, the people on the Board when the Local Law was originally
adopted were told by counsel and the former Mayor that this fee was legal. Trustee Chan said

he is not happy with the outcome of this matter.

Trustee Wright asked if any of the developers had any outstanding debt owed the Village.
Supt. Smith said one does but it was felt the law doesn’t have anything to do with that.

MAYOR’S REPORT:

CHAMBER UPDATE: On February 2" the Chamber Steering Committee will be meeting.
The Chamber is ready to create an LLC. They have the by-laws in place and are now working
on a logo and a membership drive.

SPRING FLOWER PLANTING PREPARATION: On Saturday, January 22 Mayor and
Mrs. Purcell, Geri DeAngelis and her committee met to order the spring flowers for the Village
and to find a better hanging basket, reservoir insert and flowering plants that do not need a lot
of water. DPW Supt. Smith is repairing hanging baskets that are installed on the bridge rails.
They will be dropped off at Laura Ann Farms where Anthony Cuomo will prepare them with
plants for hanging.

THANK YOU: Mayor Purcell thanked our DPW Supt. and his crew for the outstanding job
they have done during the storms this winter. Also thanked were the Police Chief and his
department, the Monroe Fire District and the Monroe Ambulance Corp for their great work
during these storms.

CHABAD RIBBON CUTTING: Mayor Purcell participated in the “Ribbon Cutting” of the
new Chabad Center on RT 17M this past Sunday, 7/30. It was quite an honor to participate in
such an occasion and see such a large turnout from the community for their new center on such
acold day. You could feel the warmth inside the building with the membership, Mayor Purcell
said.

YMCA RIBBON CUTTING: Mayor Purcell will be attending the YMCA’s Ribbon Cutting
this Saturday, 2/5, at 6 PM. The new YMCA will open officially on February 7", 2011. They
have over 1500 members that have joined. There was an unofficial walk through last Friday
with Assemblywoman Annie Rabbitt, Mayor Barbara Moore and Board Members of
Greenwood Lake, Harriman’s Mayor Welle, Mayor Purcell and Director Linda Cellini from
the YMCA Staff. The project looks great!



PUBLIC COMMENT: 3 PEOPLE ATTENDED 7:40 PM

Fire Hydrant Clearing: Trustee Eppinger commented that he sees very few fire hydrants being
cleared of snow and asked if something could be published to encourage residents to clear
hydrants near them of snow. Mayor Purcell responded that a notice is on the community cable
channel (22). Trustee Gormley said the request is posted on the sign at the Mombasha Fire
House on 17M. Mayor Purcell will have the request added to the Village’s web site. DPW
Supt. Smith said if anyone is handicapped and can’t do it, to call his office and he will have
someone take care of it.

MEETING COMMENT: Michael Lofstedt, 1420 Orange Turnpike, a 50 year resident
commended the Board on taking part in the Energy Efficiency Grant. Mr. Lofstedt said he
participated in this program and cautioned, “have someone who understands electric do the
work.” He had a problem with the contractor and wrong wiring. Itisa good program and you
will save money, but be careful who the sub-contractor is.

HUDSON MANOR CONDOMINIUMS: Mr. Lofstedt questioned whether Eitz Chaim has a
Certificate of Occupancy for their building. The building has been there 3+ years. “I should
have the same privilege of working and operating for 3+ years withouta C.O. How long is a
temporary-temporary? Do they have a bond with the Village? The retention/detention pond
on the right has never seen water in it. The culverts are above the paving of the driveway in the
parking lot. Water can’t get to the drainage pipes to get into the retention/detention pond.
Another C.O. issue is the dumpster. Homeland Security says you can’t have a dumpster next to
the building. Now all of a sudden they are going to become “good citizens” and move the
dumpster accordingly. The landscaping that as allowed to be allowed. The type of
construction there now, what is going to happen if you’re allowed to build a major project? It’s
been 3+ years and they haven’t finished what was started! They haven’t finished their dinner
and they want dessert! Hopefully, the Planning Board recommends the project come to this
Board; the Village Board takes a look at this. Are they just becoming a corporate citizen now
because they want something? The fact they want to have senior housing! It is nice they want
to do that but is that being driven just by the income derived by that to off-set their religious
expenses? Then they should not have built a building they couldn’t afford!

POLICE VEHICLE TIRES: Mr. Lofstedt commented that he had a medical emergency at his

home on January 17", The Monroe Police came. Their cars don’t have snow tires. Isn’t that a
safety issue? They missed Mr. Lofstedt’s house and got stuck. They do a great job and if they

need snow tires, Mr. Lofstedt said he’d be glad to help out for a couple of vehicles. Supt. Smith
commented that the tires used are the same ones that are used by the State Police.

WATER MAIN BREAK COMMENT: Mr. Lofstedt said he noticed the DPW working on a
water main break at the corner of RT 17M and Freeland Street today. A year ago, there was
another water main break near Apple Auto, a block away. Is it related? Supt. Smith said no.
Mr. Lofstedt asked if the Village is planning for future infrastructure up-grades. Supt.

Smith said the Village is planning for future upgrades. These issues were separate but in all
likelihood due to age. Once past improvements are paid off, money will be put into distribution
for future projects that have received County Health Department approval.

IRATE TAXPAYER: Mr. Lofstedt commented on a Village taxpayer who appeared before the
Town Board and who didn’t understand that 1) she lived in the Village and 2) the fire district
issue and how it changed. She was very irate. The nickel and diming the Town and Village
Board does is nothing compared to the school tax. Everyone beats the local boards up over
nickels and dimes. The Town and Village Boards need to get together and make a presentation
in a show of force with the school. Together you have a stronger voice. This particular resident
was misinformed about her taxes. She was worried about the fire district and double dipping
on the Service Award Pension and $40 per month that only a few are eligible for. This as
opposed to how are we wasting at the high school. That is where the concern should be. The
Boards are more visible than the board at the school. The School Board’s public comment is



limited to 3 minutes. There is no inter-action. The discontent is clearly geared toward the
school tax budget.

MAYOR COMMENT: Mayor Purcell commented that as a follow-up to Mr. Lofstedt’s
comment on infrastructure, our DPW building was built in 1918 and it’s been condemned. You
can see the stars through the garage ceiling. That causes a beating on the vehicles. They get
rained on or snowed on. It shortens their life span. We’ve moved forward with planning, there
will be costs incurred for the future, and an effort to keep taxes low as time goes on.
Replacement schedules have been followed with trucks and Police vehicles.

With regard to water, Mayor Purcell said our distribution system needs work. There has been
mismanagement with water department revenue. One example, 240 accounts were supposed to
be billed commercial rates but were billed at the residential rates. This was discovered through
the hard work of DPW Supt. Smith and the tax assessor’s office. The revenue we will recoup
will be put back into the distribution system. There are upgrades needed at the filtration plant
to get up to speed with today’s technology. One of the main transmission lines were installed in
1890 and the other in the 1950’s. If one of those lines goes the water department rate payers
are looking

at a few million dollars. That is poor planning. We are working to correct that by planning for
the future.

MAKAN LAND DEVELOPMENT: Developer David Makan commented on his dilemma with
getting people to sign-off on the village easement. Only 5 homeowners have agreed to date.
This is holding up road dedications. If the Village won’t accept the roads without the easement
release, Mr. Makan feels the money being held by the Village should be returned. Attorney
Bonacic said he has explained to Mr. Makan and his counsel many times what he needs to do in
so far as the health code and what needs to be done to dedicate a road. Attorney Bonacic
drafted the easement language to go to the property owners. Mr. Makan puts the onus on the
Village as to why the roads aren’t being plowed. There is an approved site plan for the 140
residential units with a roadway, drainage easement, etc. Attorney Bonacic sent Mr. Makan a
letter and hasn’t heard from him in four weeks. If Mr. Makan is in a quandary, he should use
different tactics in dealing with the people in this development. Mr. Makan feels if the Village
isn’t taking the roads than there is no reason to hold the money in escrow. DPW Supt. Smith
said if by some miracle Mr. Makan came in with 26 signatures, and the road was dedicated,
that money still gets held in escrow for one year. Mr. Mahan requested a meeting with the
Village Attorney, Mayor Purcell and DPW Supt. Smith. Attorney Bonacic said he will not be
involved. His position has been clear since day one. Trustee Gormley asked if Mr. Makan
wants to keep it a private road, would he get the money back. Supt. Smith said no. The site
plan for the subdivision was approved for public roads. Mr. Makan said the Village will be
hearing from his attorney.

EXECUTIVE SESSION / ADJOURNMENT:

On a motion by Trustee Chan seconded by Trustee Wright, and carried, there being no further
business the meeting was adjourned at 8 PM.

Respectfully submitted,

Virginia Carey
Village Clerk



