BOARD OF TRUSTEES MEETING
TUESDAY, JANAURY 4, 2011

The first of the bi-monthly meetings of the Board of Trustees was held on Tuesday, January 4,
2011 at 7 PM in the Boardroom of the Village Hall, 7 Stage Road, Monroe, NY. Mayor Purcell
called the meeting to order and led in the pledge to the flag. Emergency exits were announced.
On behalf of the Village Board Mayor Purcell wished everyone a Happy New Year.

Present: Mayor Purcell; Trustees Gormley, Chan, Wright and Eppinger
Also present: Attorney Bonacic, DPW Supt. Smith and Village Clerk Carey

MINUTE APPROVAL: DECEMBER 7™ AND 2157

On a motion by Trustee Chan seconded by Trustee Gormley, the Minutes of the December 7
and December 21%, 2010 meetings were approved.

Ayes: Trustees Gormley, Chan, Wright and Eppinger
Nays: None

COUNTY BID LETTING INCLUSION ROAD MATERIALS:

On a motion by Trustee Eppinger seconded by Trustee Wright, with all in favor, it was:

RESOLVED, the Board of Trustees approved participation in County Bid Letting for 2011 for
the following:

Gravel, Borrow, Topsoil, Tailings, Screened Stone, Mason Sand and Sand for Ice Control;
Frames & Grates for Catch Basins and Drop Inlets, Crushed Stone Materials, Hot Mix Asphalt
for Maintenance and Ready Mix Concrete; Itis further

RESOLVED, that the Board agrees to abide by the resolution governing political subdivisions
requiring written permission from the County Department of Public Works to withdraw from
the bid. Itis further

RESOLVED, that Mayor Purcell is hereby authorized to sign the requirement letter for
participation.

REQUEST FOR PROPOSALS — COMPREHENSIVE PLANNER:

Mayor Purcell commented that a committee has been formed to update the Village Code /
Comprehensive Plan of the Village. In conjunction with changes to be made, consultant services
from a Comprehensive Planner is needed. On a motion by Trustee Chan seconded by Trustee
Gormley it was:

RESOLVED, the Board of Trustees authorized publishing a “Request for Proposals” for
consulting services of a Comprehensive Planner to work in conjunction with the ad hoc
committee to update the Village Code / comprehensive plan.

Ayes: Trustees Gormley, Chan, Wright and Eppinger
Nays: None



REQUEST FOR PROPOSALS — ARCHITECTURAL DESIGNER:

Mayor Purcell advised that in conjunction with the Comprehensive Planner an Architectural
Designer is needed to formulate a design going forward to go along with the Comprehensive
Plan.

On a motion by Trustee Chan seconded by Trustee Wright, it was:

RESOLVED, the Board of Trustees authorized publishing a “Request for Proposals” for
consulting services of an Architectural Designer to provide architectural engineering services in
creation of a design plan for the Village going forward.

Ayes: Trustees Gormley, Chan, Wright and Eppinger
Nays: None

REQUEST TO DEDICATE IRONWORKS ROAD AS EDNA’S HOPE WAY CONTINUED:
SEE MINUTES PAGE 344, 12/21/10

Attorney Bonacic advised the Board that they can pass a resolution to authorizing Ironworks
Road be renamed Edna’s Hope Way. Installing a separate street sign hung above or below the
“Ironworks Road” sign within the ROW. DPW Superintendent Smith is familiar with the signs
and said blue and white signs can be ordered to read “Edna’s Hope Way,” and mounted under
the Ironworks Road signs. On a motion by Trustee Wright seconded by Trustee Eppinger, with
all in favor, it was:

RESOLVED, on behalf of the Curley family and residents of Ironworks Road, the Board of
Trustees approved dedication signs — “Edna’s Hope Way” on Ironworks Road to be mounted
below the existing Ironworks Road signs in memoriam of Edna Curley’s Foundation of Hope
and her life’s mission to work to promote awareness of the deadly disease - Leiomyoscarcoma (a
rare, aggressive and incurable cancer) as well as fund raising for research for the ultimate goal -
acure. After a 4-year fight with the disease, Edna passed away on 10/1/09. The signs will serve
as a lasting dedication honoring this extraordinary woman who was a selfless, passionate
advocate for all.

Ayes: Trustees Gormley, Chan, Wright and Eppinger
Nays: None

BOND REDUCTION — WOODROE ESTATES / PRESTWICK GARDENS: See Minutes
10/3/06 page 102

On a motion by Trustee Chan seconded by Trustee Wright, it was:

RESOLVED, the Board of Trustees accepted the recommendation of Lanc & Tully (John
O’Rourke P.E., Project Manager) and approved reduction of the Letter of credit No. 2316 for
the Woodroe Estates / Prestwick Gardens subdivision (TM# 231-1-1.21) from $1,243,655.00 to
$804,180.00 (- $439,473 for work completed).

Ayes: Trustees Gormley, Chan, Wright and Eppinger
Nays: None

USE OF VOTING MACHINES — VILLAGE ELECTION 3/15/2011:

Discussion on use of and cost of using the County’s new voting machines for the March 15"
Village Election ensured. Mayor Purcell advised that the County is putting the cost of the
Election’s on municipalities. We were unaware of this at budget time last year thus it is an
unbudgeted cost. The cost to run this year’s Village Election will run $600 - $1,000.

Money above budget allocation will be allocated from contingency.



MAYOR’S REPORT:

Mayor Purcell thanked Superintendent Smith and his department for the fantastic job they did
during the recent snow storm we had (12/26-27/10 - 25”). Also thanked were Chief Giudice and
his department for the great job they did during the storm. Accidents were minimal thus
keeping the public safe.

Mayor Purcell complimented the DPW for the holiday decorations in our downtown. Great job!
Supt Smith was thanked for assisting the developer of Briarcliff with the snow. The contractor
hired could not keep up with the snow. In the interest of public safety our crews assisted so
residents could get out and emergency vehicles could get in.

Due to the Blizzard on 12/27/10 the Chamber of Commerce and Steering Committee Meetings
were cancelled.

Mayor Purcell has been working with Ronan Dexon, web designer and programmer, to get the
Monroe Business Alliance on face book and sending messages out to village residents and

businesses to inform them on what is trying to be accomplished here in the community.

Mayor Purcell hoped everyone had a joyous holiday and wished everyone a prosperous new
year.

PUBLIC COMMENT: 12 PEOPLE PRESENT TIME: 7:15PM

Trustee Chan thanked the Monroe Police Department for 1% responding to medical calls during
the record blizzard of 2010 and thanked the DPW for being productive in sending plow trucks
out ahead of the ambulance to plow.

ADJOURNMENT / EXECUTIVE SESSION:

On a motion by Trustee Wright seconded by Trustee Chan, and carried, the meeting was closed
at 7:17 PM. Following a 5-minute recess, the Board convened in Executive Session for
discussion of Police Grievances and personnel.

OPEN SESSION:

On a motion by Trustee Chan seconded by Trustee Gormley, and carried, the Open Meeting
resumed at 9:20 PM.

POLICE CHIEF & LIEUTENANT MEMORANDUM OF AGREEMENT:

On a motion by Trustee Wright and seconded by Trustee Chan, it was:

RESOLVED, the Board of Trustees accepts the Memorandum of Agreement with Police Chief
Giudice and Lieutenant Melchiorre contingent upon no retro on additional 5 days of vacation.
Language change and EMT stipend to follow PBA Collective Bargaining Agreement as per
highest paid officer.

Ayes: Trustees Gormley, Chan and Wright
Nays: Trustee Eppinger

Trustee Eppinger felt he should have received the “Memorandum of Agreement” one week prior
to the Board’s meeting.

ADJOURNMENT:

There being no further business, on a motion by Trustee Gormley seconded by Trustee Chan,
with all in favor, the meeting was adjourned at 9:30 PM.



Respectfully submitted,

Virginia Carey
Village Clerk



