BOARD OF TRUSTEES MEETING
TUESDAY MAY 21, 2019
(www.villageofmonroe.orq)

The second of the bi-monthly meetings of the Board of Trustees was held on Tuesday May 21, 2019 at
7:00 PM in the Boardroom of the Village Hall, 7 Stage Road, Monroe, New York. Mayor Dwyer called
the meeting to order and led in the pledge to the flag. Emergency exits were announced.

Present: Mayor Dwyer, Trustees Alley, Conklin and Behringer
Also present: Attorney Terhune, Deputy Clerk Zahra, Treasurer Murray and Chief Melchiorre

Absent: Trustee Houle (personal)
Village Clerk Baxter (personal)

PRESENTATION OF CERTIFICATE OF RECOGNITION - MARY LEWIS /VILLAGE OF
MONROE’S OLDEST RESIDENT:

Mayor Dwyer stated that it was an honor to recognize Mrs. Mary Lewis and considered her a “Senior
Statesman” of the community. He continued that Mrs. Lewis was dear to the community and blessed to
have been married to her husband for 67 years before his passing. Mayor Dwyer presented Mrs. Lewis
with a proclamation, which he read aloud, as well as presenting her with a birthday cake acknowledging
her 100" Birthday. He followed by singing her Happy Birthday. The proclamation read as follows:

THE VILLAGE OF MONROE
PROCLAMATION
HONORING
Mary Elizabeth (Schilling) Lewis

Upon the occasion of celebrating 100 years of life.

WHEREAS, Mary Elizabeth was born in the Village of Monroe on May 15, 1919; and

WHEREAS, Mary Elizabeth has lived her entire life here in the Village and continues to live in the very home she
was born in to this day; and

WHEREAS, She married Robert Lewis on April 28, 1940 at her childhood home and raised her daughter, Jean
(Lewis) Amante in their family home as well; and

WHEREAS, her devotion to her faith, community, family and friends has served as a model and a testimony to a
wonderful life by all who knew her.

NOW, Therefore, let it be known that the Village of Monroe wishes to acknowledge the milestone of the life at 100
years, and be it further proclaimed and determined that May 15" will forever be known as “Mary Elizabeth Lewis
Day” here in the Village of Monroe.

In Witness Whereof, | Neil S. Dwyer, mayor of the Village of Monroe, have hereunto set my hand and caused to be

affixed the seal and signature of the Village of Monroe Mayor on the twenty-first day of May, two thousand
nineteen.

Mrs. Lewis thanked the Board for their thoughtful gesture and added that Mayor Dwyer is welcome to
visit her at any time.

BUDGETARY TRANSFERS / MODIFICATIONS:

On a motion by Trustee Conklin, seconded by Trustee Behringer, with all in favor, it was:

RESOLVED, the Board of Trustees authorized the Treasurer to make the following fund transfers /
modifications to balance the budget:
Budget Modifications

A.1560 Safety Inspection Fees A.1440.450 Engineering Contractual 629.50

A.2115 Planning Board Fees A.8025.450 Plan Bd Enginner Contract 1,125.25

A.2260 Police Services A.3120.472 PD Education 670.00
Transfers Bldg Insp

A.2555 Building Permit Fees A.9950.980 Equipment 10,000.00

Grants from Local
A.2706 Govts A.7550.410 Celebrations General Exp 2,500.00



POLICE DEPARTMENT EQUIPMENT SURPLUS / DISPOSAL :

On a motion by Trustee Behringer, seconded by Trustee Conklin, it was:

RESOLVED, the Board of Trustees declared the following non-working Police Department equipment
surplus and of no value and authorized its removal from inventory and disposed of as junk:

Epson, 4540, S/IN NU9Y 032780
Decatur Scout Radar, S/N 01274

Taser (Expired and no longer able to be serviced or recertified):
X00-446986 (2009)
X00-115736 (2005)
X00-356929 (2008)
X00-485442 (2009)
X00-445535 (2009)
X00-545312 (2010)
X00-545846 (2010)
X00-621583 (2011)
X00-621579 (2011)
MP26 P2-013702

Ayes: Trustees Alley, Conklin & Behringer
Nays: None

APPOINTMENT: JASON CZERWINSKI, ZONING BOARD OF APPEALS - ALTERNATE:

Mayor Dwyer stated that this matter was to be tabled for discussion in Executive Session to review with
Counsel for clarification on a matter before the Board moves forward with the appointment.

POLICE PROMOTION: ANTHONY GROSSO, DETECTIVE:

On a motion by Trustee Conklin, seconded by Trustee Conklin, it was:

RESOLVED, the Board of Trustees accepted the recommendation of Police Chief Melchiorre and
approved the promotion of Police Officer Anthony Grosso to the position of Detective effective June 1,
2019 with a starting salary of $97,812 as per the Agreement between the Village of Monroe and the
Monroe Police Benevolent Association. The necessary MSD 426-B will be submitted to Orange County
Department of Human Resources.

Mayor Dwyer congratulated Detective Grosso on his promotion and wished him well.

Ayes: Trustees Alley, Behringer and Conklin
Nays: None

INTER-MUNICIPAL AGREEMENT /VILLAGE OF MONROE & TOWN OF BLOOMING GROVE:
(See Minutes 5/7/19)

On a motion by Trustee Conklin, seconded by Trustee Alley, with all in favor, it was:

RESOLVED, the Board of Trustees authorized the Mayor to enter into an Inter-Municipal Agreement
with the Town of Blooming Grove and the Highway Supervisor, Wayne Kirkpatrick, contingent upon no
changes from Blooming Grove, and if there are changes, they would be subject to Attorney review and
notice to the Board.

Services included, but are not limited to, the following:

WATER MAIN REPAIR - on “as needed” emergency basis

SWEEPING - Spring and Fall, two times a year and as required in the Sweeper IMA
REPAIRS CATCH BASINS — April 15" to October 1%, on an as-needed basis
BRUSH CUTTING/TREES TRIMMING - April 15" to October 1%

DEAD TREES REMOVAL ON RIGHT OF WAY - April 15" to October 1%
REPLACE and/or REPAIR DAMAGED GUIDE RAILS — on “as needed basis)
BERMS (asphalt and/or earthen curb repair) — April 15" to October 1%

TRAFFIC CONTROL SIGNS (new installation) — on “as needed” basis



e JETTING SERVICES - for culverts, catch basins, and other drainage as required in the Jet Truck
IMA

Mayor Dwyer stated that the main point behind this agreement was looking forward to working inter-
municipally to be able to minimize the cost impact to the taxpayers. Blooming Grove has a bucket truck
and a tree cutter, and they came out to assist with a tree in the Village that needed to come down and the
Village’s Highway Department acted as backup. Mayor Dwyer stated that he is excited about this and
believes that the municipalities need to work together to get things done.

Attorney Terhune interjected and stated that there were some modifications to this agreement and asked
that the approval be subject to review by the municipal attorney. Attorney Terhune added that if
Blooming Grove makes any changes to the agreement, it would then be subject to Village Attorney
review. If she feels that there are some changes the Board should see, some substantive change, she will
bring it to the Board’s attention.

Mayor Dwyer added that the Village of Monroe’s main thrust with this agreement is trees and the Village
was able to accomplish what it needed.

RENEWAL OF COMP ALLIANCE AGREEMENT:

As a member of the Comp Alliance, the Village of Monroe is responsible for submitting quarterly payroll
reports to the Comp Alliance so that they can accurately report this information to the Worker’s
Compensation Board when assessment payments are remitted. The Comp Alliance has used a payroll
breakdown by job classification to determine the Village on Monroe’s funding contribution, and for the
year beginning June 1, 219 and ending May 31, 2020, a renewal funding contribution of $181,653.00 has
been developed. The funding contribution does not include the Village of Monroe’s estimated New York
State assessment. A separate invoice for the estimated New York State assessment fee will be received in
August 2019. The total amount due at that time will include the reconciliation of the 6/1/18 — 5/31/19
estimated amount versus the actual assessment paid. On a motion by Trustee Conklin, seconded by
Trustee Behringer, it was:

RESOLVED, the Board of Trustees accepted the renewal funding contribution amount of $181,653.00, as
developed by the Comp Alliance, for the year beginning June 1, 2019 and ending May 31, 2020. It is
further

RESOLVED, Mayor Dwyer is authorized to sign the Member Participation Agreement with Comp
Alliance (the Village’s Workmen’s Compensation carrier).

Ayes: Trustees Alley, Conklin & Behringer
Nays: None

VILLAGE OF MONROE STORM WATER MANAGEMENT MS4 REPORT:

Mayor Dwyer stated that the annual 2019 Storm Water Management MS4 report has been completed.
Mayor Dwyer explained that this report relates to the mapping of the storm water collection system, the
cleaning of catch basins, street sweeping and other items that are relative to storm water management
which the Village of Monroe has conducted over the past year. Mayor Dwyer also stated that the report
can be viewed on the Village’s website at www.villageofmonroe.org.

AGREEMENT: MONROE WOODBURY SCHOOL BUS LEASE:

On a motion by Trustee Conklin, seconded by Trustee Alley, it was:

RESOLVED, the Board of Trustees approved the renewal of a “School Bus Lease Agreement” between
the Village of Monroe and the Monroe-Woodbury School District for the purpose of leasing a school bus
for use by the Police Department. Term of the lease shall be for one year beginning 7/1/19 to 6/30/20 at
the rate of $1.00 per year. The Village shall be responsible for all the costs and expenses associated with
the operation, maintenance and repair of the equipment, including, but not limited to the cost of public
liability and property damage insurance, fire insurance and compensation insurance of drivers and the
cost of collision insurance on a per mile basis to be provided to the Village of Monroe at the beginning of
the term. At the conclusion of the lease, the Village shall deliver to the School District any and all records
relating to its use of the equipment to the School District. It is further

RESOLVED, the Village shall provide the School District with an insurance certificate naming the
Monroe-Woodbury School District as an additional insured party and evidencing the following minimum
coverage’s and limits: (a) commercial general liability insurance $1,000,000 per occurrence / $2,000,000



aggregate; (b) vehicle rental insurance $1,000,000 per occurrence/aggregate; and (c) worker’s
compensation and disability insurance at the statutory limits. It is further

RESOLVED, the Village will defend, indemnify and hold harmless the School District for any claims,
demands, lawsuits, judgements, losses or expenses (including reasonable attorney’s fees) arising from
their use of the School District vehicle under this agreement, which is caused by or results from the
negligence of any of its officers, employees, agents or representatives, to the maximum extent permissible
by law. It is further

RESOLVED, that either party may cancel this Agreement without cause, upon not less than 30 days
prior to written notice delivered to other party via certified mail, return receipt requested. Be it further

RESOVLED, that Mayor Dwyer is hereby authorized to sign said agreement to be returned to the Board
of Education of the Monroe Woodbury School District.

Ayes: Trustees Alley, Conklin and Behringer
Nays: None

INTER-MUNICIPAL AGREEMENT / JOINT SPECIAL WEAPONS & TACTICS TEAM:

On a motion by Trustee Conklin, seconded by Trustee Behringer, it was:

WHEREAS, Section 119-0 of the General Municipal Law permits municipal corporations to enter into
agreements for the performance amongst themselves or one of the other of their respective functions,
powers and duties on a cooperative or contract basis or for the provision of a joint service; and

WHEREAS, the parties hereto have experienced within their jurisdictions a potential need for the joint
response of all participants’ police tactical teams to deal with certain criminal acts or threats including
but not limited to barricaded suspects, hostage takers, or other persons committing violent acts that may
be more effectively dealt with through the use of a specially trained tactical team rather than standard
police operations.

NOW THEREFORE, the Village of Monroe Board of Trustees resolve to enter into an agreement with
the Village of Harriman, Town of Woodbury, Town of Chester, Village of Goshen and the Town of
Warwick pursuant to the terms and provisions of the Tactical Team Cooperation Agreement. Itis
further

RESOLVED, Mayor Dwyer is authorized to sign the Joint Special Weapons and Tactics Team Inter-
Municipal Agreement.

Ayes: Trustees Alley, Conklin and Behringer
Nays: None

VILLAGE OF MONROE BALANCE TEST:

Mayor Dwyer stated the Board of Trustees has been informed by Attorney Terhune as to the factors
involved in the Monroe Balancing Test as it applies to the use of the property located in the Village for
Town Hall purposes, known as 1465 Orange Turnpike. Mayor Dwyer explained what the Balance Test
means and what is required.

Attorney Terhune stated that the Monroe Balancing Test is a 9 factor test to determine if the encroaching
municipality is required to follow the host municipality’s zoning laws. The factors are laid out by the
Court of Appeals in a very famous case called “The Matter of the County of Monroe.” In this case, one
of the things that has not yet been made clear by the Court of Appeals is who actually performs the
balancing test. Attorney Terhune stated her opinion is that the host community, i.e. The Village of
Monroe, is the best municipal board to undertake that balancing test. Attorney Terhune continued that
she has proposed a balancing test for the Board to consider and just provided to them. She requested
that the Board consider all the factors involved and make comment as to what she has suggested.
Attorney Terhune added that she believes it could be taken up at the next board meeting and an
opportunity for the public to speak and provide comment. She added that it wouldn’t be a public
hearing, but allow the public to comment on whether or not the Town should be subject to the Village’s
zoning law. Attorney Terhune stated that she noticed that page two of the packet was missing which
included several of the factors to consider, and she would ensure the Board received that information.

Mayor Dwyer asked the Trustees to make sure they get a full packet, review it and take action at the next
meeting on June 4™



REQUEST TO TRAVEL — DIAMOND MAPS TRAINING SESSION / W.OSTROWSKI & M.
HIPSMAN:

On a motion by Trustee Conklin, seconded by Trustee Behringer, it was:

RESOLVED, the Board of Trustees approved the attendance of Will Ostrowski and Mike Hipsman at
the training session hosted Diamond Maps and the Arrow 100 package recently purchased by the Village
of Monroe which will assist with building a mapping system to identify water lines, storm drains and
sewers throughout the Village. The all-day training session will be held on Wednesday, June 12, 2019 at
the Maybrook VFW Hall located at 209 Main Street, Maybrook, NY. The cost of attendance is $228.00
per attendee, and will be allocated equally from budget line F.8330.472, Purification Education, and
A.5110.4720, Street Maintenance Education. Mr. Ostrowski and Mr. Hipsman will travel together in a
Village issued vehicle. Discussion followed.

Mayor Dwyer provided an explanation as to the services Diamond Maps and their GPS capabilities will
provide to the Village. It protects the Villages assets and is a great tool. It may not help us today, but it
will help them in the future. Mayor Dwyer added that it is a subscription rate of $19 per month after an
upfront cost of $3,000 for the technology. It can be used on your phone, or on a Toughbook or a laptop.
It will serve both the DPW and the Water Department.

Trustee Alley asked how many municipalities are currently using Diamond Maps and Mayor Dwyer
replied that there are currently 6 that he is aware of. Mayor Dwyer added that we found out about this
company through New York Rural Water. They have been a tremendous resource for us.

Ayes: Trustees Alley, Conklin and Behringer
Nays: None

DISCUSSION — GRANT WRITER:

Mayor Dwyer stated that one of the challenges the Village and every municipality faces is that we don’t
manufacture anything, we tax. We need money, we tax. We need more money, we tax you again.
Because of this, you need to find ways to be thrifty. One of those ways is like the Inter-Municipal
Agreement with Blooming Grove. Another way is through grants. This is not a field that the Board is
familiar with. Mayor Dwyer added that the Monroe Police Department has gone out and acquired some
significant money for the purposes of equipment, school beacons etc. The Board is kept abreast of that.

Mayor Dwyer continued that the Town of Monroe approached the Village because they were looking to
enter into an agreement with a company called Millennium. The Village did a little background research
about who they worked with and what their success rate was. What the Town is entering into is a one
year agreement with Millennium, renewable each year. They offered their services as a joint venture
with the Town of Monroe, Village of Harriman and Village of Monroe for $36,000 and will cover grants
of all kind, federal, state, private, non-profit etc. The company runs about a 40% success rate. Mayor
Dwyer asked that the Board consider it. He continued that the Town would pay 50% of it and the both
the Village of Harriman and Monroe would pay 25%. The Village’s investment would be $9,000 for the
year, or $750 per month.

Trustee Alley stated that the Village has missed a lot of opportunities and asked if there were specific
grants that Mayor Dwyer was specifically going after. Mayor Dwyer replied that the Village applied for
a WIIA grant but did not receive it and the thought behind that was to replace the transmission line from
Mombasha Lake to the water plant. There are currently two lines there, one from 1895 and the second
from 1941. The 1895 has been shut down due to significant leaking in the pipe line. The Village is
currently only using the line from 1941 and that runs 1.29 million gallons of water, in the high season, to
the plant for processing. That is the Village’s only source of water. Mayor Dwyer continued that he was
very hopeful with the WIIA grant and was told by the Village’s Water Engineering Firm, Delaware
Engineering, to be persistent and go back next year for the next round of funding. The Village has been
lucky with other grant opportunities. Trustee Alley wrote a Tourism grant and was awarded some funds.
The Police Department received funding for two police cars, and the DPW received a grant through
Senator Larkin’s Office. Mayor Dwyer stated that the Village needs to start looking at this more
seriously. Trustee Behringer asked if there was a limit to the funding that is available and Mayor Dwyer
replied no, the Village cannot waste any more time, money is too hard to come by.

Mayor Dwyer asked Attorney Terhune to review the proposed agreement so the Board could look to take
action at the next Board meeting.



DISCUSSION — SIDEWALK SALES VERSUS SPECIAL EVENTS APPLICATIONS:

Mayor Dwyer stated that the Board spent approximately 6 months on modifying the events application
and asked Chief Melchiorre to confirm that. Chief Melchiorre replied that there is an issue with the
Sidewalk Sales. He didn’t have the ordinance in front of him. Sidewalk sales are meant for retail stores
to sell their wares outside for sale. We now have a new event plan and application. Chief Melchiorre
continued that the old system used the sidewalk sale permit as an excuse to operate a business for
example, having dining on the outside, having alcoholic beverages served and having tents or music
playing, that is not the purpose of the sidewalk sale. Those requesting those types of events need now to
use the new event application, and file it as such. They may get denied if they block vehicles or
pedestrian traffic. They need to be aware of that.

Chief Melchiorre continued that in the past the Board has approved some of these events as sidewalk
sales and these people should at least get a letter in advance notifying them of the new event plan. Mayor
Dwyer added that some businesses were approved for sidewalk sales and alcohol, food and/or music was
served or played outside of the establishment. When the special events application was revamped, it
changed the character of the event. Since the Police Department, Building Department and DPW have
weighed in and stated that they want 60 days’ notice prior to the event, which will allow them time to vet
the event and make sure it is good for the Village and to allow review of any safety concerns there may
be.

Mayor Dwyer stated that the purpose of this was to have a discussion with the Board and see if they think
there needs to be a modification and what is considered a sidewalk sale and what is considered a special
event environment. Mayor Dwyer added that La Rancherita planned to have a Cinco de Mayo event and
applied for a sidewalk permit a few days before Cinco de Mayo. They wanted to not only have it on the
sidewalk, but they wanted it to be in the parking lot. There was no permission from the landlord and
nothing submitted to the Police Department, the Village had nothing to work with. Mayor Dwyer
continued that he spoke with the gentleman and explained the situation. He added that the gentleman
understood and would be prepared next year should he choose to go that way. Mayor Dwyer stated that
the Village cannot have that kind of environment where somebody does something and the Village
doesn’t know about it, especially when it involves the Village’s first responders, Police, Fire, etc. \WWe need
to have a Village that is run well and is safe for everyone.

Mayor Dwyer asked the Board if they though that going forward any outside events involving alcohol
should require a special events application as opposed to a sidewalk sale. Trustee Conklin agreed and
Trustee Alley added that Bourbon Street every year does a special events application that seems very
similar to this type of event. Mayor Dwyer agreed and replied that he believed that they might be the
only one that does it. Trustee Behringer asked about Angelo’s on Millpond Parkway and would they be
looking to put tables outside or would they even be able to. Mayor Dwyer stated that there is a process to
that and they will have to speak with the Police Department about that, because they also got a request
from the new chocolate place in town, and he told them the Building Department staff stated that there is
an application form, and a permit fee that would allow putting chairs outside to enjoy something to eat.
Mayor Dwyer also added that it goes beyond that also because if the sidewalk is incumbent with tables
and chairs will people be able to safely get by? It will be an issue.

Trustee Conklin interjected and stated that she believed that the Board discussed this two years ago,
when Fusion wanted to host something outside and it became problematic because they wanted to put up
barricades and it obstructed the sidewalk. Trustee Alley commented that an eatery that has seating
outside and has an ongoing permit for the year is different than a place that wants to have a gathering.
Mayor Dwyer stated that is why the Village has a special events permit, and once they are brought in and
processed, in theory, it should be safe.

Attorney Terhune stated that she would look at the ordinance and work with the Board on this to make
sure that if she is going to be modifying the ordinance on this that she is going in the direction the Board
wants. Mayor Dwyer replied that for the next meeting Attorney Terhune could have something prepared
to move this topic along. From that point, if a public hearing is required, the date will be set. Attorney
Terhune reiterated that if it is going to be modified, it has to be by local law. Mayor Dwyer replied that if
we start working on it now, it could be done in a timely fashion. Attorney Terhune stated that it comes
down to do you have to modify the local law or can you simply modify the application, and added that she
will start with looking at the local law. Mayor Dwyer replied that the zoning is there for a reason and
perhaps the interpretation is stretched a bit. Attorney Terhune stated that the Village’s definition of a
sidewalk sale is very limited and asked if the practice has been to expand that and Mayor Dwyer replied
that it was the opposite. He doesn’t believe that these one offs, or events that are held twice a year fall
under that category, they are special events and should be treated as such. Attorney Terhune asked if
these sidewalk sales are now being interpreted to allow more than they should be and Mayor Dwyer



replied he believed so. Trustee Behringer stated that when she thinks sidewalk sales she thinks of
something being sold outside for a couple of days, and Attorney Terhune agreed.

INTRODUCTION OF LOCAL LAW #11 OF 2019 —- AMENDING CHAPTER 57 — ZONING BOARD
OF APPEALS & SCHEDULING OF PUBLIC HEARING:

On a motion by Trustee Conklin, seconded by Trustee Behringer, it was:

RESOLVED, that an introductory Local Law, titled “AMENDMENT TO CHAPTER 57, “ZONING
BOARD OF APPEALS,” is hereby introduced by Mayor Dwyer before the Board of Trustees of the
Village of Monroe, County of Orange, State of New York; and

BE IT FURTHER RESOLVED that copies of the aforesaid proposed Local Law be laid upon the desk of
each member of the Board of Trustees; and

BE IT FURTHER RESOLVED that the Board of Trustees shall hold a public hearing on said proposed
local law at the Village Hall, 7 Stage Road, Monroe, New York at 7:00 PM on June 18, 2019; and

BE IT FURTHER RESOLVED that the Village Clerk shall publish or cause to be published a public
notice in the official newspaper of the Village of Monroe no later than five (5) days prior thereto.

Attorney Terhune stated that after changes we made to the Planning Board, ZBA member Howard
Zuckerman made some suggestions in which he felt the ZBA and Planning Board should be more in line
with one another regarding a couple of items. Attorney Terhune added that the suggested changes are
straightforward, including marking out the term of 5 years and some terminology regarding conflict of
interest. Attorney Terhune added that Mr. Zuckerman also suggested taking out June 1% for the term
and putting in the next term. Attorney Terhune provided the Board with a copy of the proposed local
law to review and added that she believes that requested changes are reasonable.

Ayes: Trustees Alley, Behringer and Conklin
Nays: None

INTRODUCTION OF LOCAL LAW #12 OF 2019 - AMENDING CHAPTER 56 — PLANNING BOARD
& SCHEDULING OF PUBLIC HEARING:

On a motion by Trustee Behringer, seconded by Trustee Alley, it was:

RESOLVED that an introductory Local Law, titled “AMENDMENT TO CHAPTER 56, PLANNING
BOARD,” is hereby introduced by Mayor Dwyer before the Board of Trustees of the Village of Monroe,
County of Orange, State of New York; and

BE IT FURTHER RESOLVED that copies of the aforesaid proposed Local Law be laid upon the desk of
each member of the Board of Trustees; and

BE IT FURTHER RESOLVED that the Board of Trustees shall hold a public hearing on said proposed
local law at the Village Hall, 7 Stage Road, Monroe, New York at 7:15 PM on June 18, 2019; and

BE IT FURTHER RESOLVED that the Village Clerk shall publish or cause to be published a public
notice in the official newspaper of the Village of Monroe no later than five (5) days prior thereto.

Attorney Terhune stated that it is simply a text change and Mayor Dwyer added that when the Planning
Board had 5 members and it required 3 members for a quorum, now that the Board is made up of 7
members, a quorum of 4 is now needed.

Ayes: Trustees Alley, Behringer and Conklin
Nays: None

MAYOR’S REPORT:

Mayor Dwyer stated that the Village of Monroe received the Orange County Tourism grant and thanked
Trustee Alley for a job well done.

Mayor Dwyer also added that they had a great weekend with the Fishing Derby and if Trustee Houle was
present, she would have really talked it up. They had a large turnout with the youngest participant being
5 years old and a 16 year old who was pretty proficient with the pole. The Village gave out awards, for



the largest fish, the most fish, etc. Mayor Dwyer thanked the Discovery Baptist Church on North Main
Street for their help, they ran the event and did a great job.

Mayor Dwyer added that the second part of the day was also special. The Village had two gentlemen
from the community, Jeff Rosenfeld and Burt Hunter, who both served in different capacities in the
Town, who were remembered by the Monroe Improvement Association and trees were planted in their
memory. It speaks to the great people of this community.

Trustee Alley commented there are a few changes from last year regarding the 4" of July celebration that
she would like to see about, so she will request copies of the vendor applications from Village Clerk
Baxter so they can be removed. Last year the Village had a lot of outside vendors and the Board may
wish to look into that. Trustee Alley requested that this be discussed at the June 4™ meeting. She
continued that she would also like to see Village Clerk Baxter advertise for vendors through Constant
Contact and on the website, as she is not sure how that happens. Mayor Dwyer added that it could be
advertised on the Town’s website as well. Trustee Alley added that there has also been changes with the
County and she would like to see what changes could be made to not deter vendors from coming, and
non-profits from coming to sell and fund raise, because they help make the event, it deterred them from
participating in the events. Trustee Alley added that because of the difficulty that they had last year
trying to obtain their permit deterred them from participating in the events. She asked if there were any
recommendations that could be made to make things easier for the non-profits with the County because
she knows the Methodist Church spent 6 hours trying to obtain approval to sell popcorn. Mayor Dwyer
stated that they could certainly set up a meeting with the County.

PUBLIC COMMENT: # PRESENT 10 TIME: 7:55 PM

Resident Sal Amante stated that when he was the Highway Superintendent for the Town of Blooming
Grove he fought hard for that bucket truck and it is great to have. Mayor Dwyer added that the Town of
Blooming Grove did a fantastic job for the Village. We had two trees that were in danger of collapsing.
The Town of Blooming Grove came down and surveyed the situation, got the job done, and our guys
supported them in whatever capacity they needed. Mr. Amante added that the bucket truck is a 1995 and
he purchased it for approximately $30,000 down in Georgia. Mayor Dwyer added that the Village is
looking to get a bucket truck specific to switching out lightening. The DPW crew will all get training and
once they get OSHA compliance, the Village will be able to offer that service to other municipalities.

Dafna Garrahy, 89 Winchester Drive, a Village resident for 20 years spoke. She said that the roadway on
Winchester Drive is a huge frustration for herself and a lot of neighbors. She continued that there seems
to be some kind of confusion and she is aware that there has been some kind of turnover in the Highway
Department, but she had discussions even last year with Mayor Dwyer at the Farmer’s Market about the
road being sealed after the gravel was put down. Mrs. Garrahy stated that it didn’t happen and she
contacted the Highway Department and someone came out and told her that they didn’t see a problem
and that the roads had been sealed. Lines were even painted and stop signs were put out without the road
being sealed. Mrs. Garrahy provided the Board with pictures of what her road currently looks like with
rocks everywhere, on the road, on the lawn, etc. She also added that they put a brand new apron in their
driveway and from all the rocks and driving over it, it is now damaged. The rocks are everywhere and
she is really tired of it. She doesn’t understand how the Highway Department doesn’t see a problem, it
looks terrible and needs to be fixed. Mrs. Garrahy wants to see her road looking normal, no one should
have to deal with that in front on their home. Mayor Dwyer replied that he would do a little homework
on the sealing and why it didn’t happen. Mrs. Garrahy stated again that she would like to see a normal
road. In the 20 years that she has lived here, only once has she seen a normal roadway. She added that
she knows about the expense, but their road is used a lot, and she would like to see an asphalt roadway.

Mayor Dwyer agreed that the bottom line is expense. Mrs. Garrahy interjected and reiterated that now
her apron is damaged and Mayor Dwyer replied that maybe they could figure that out. Mayor Dwyer
continued that to just to provide a comparison, from the traffic light at Stage Rd. and Rt. 17M to the
blinking light on Pine Tree Road, is 4/5 of a mile and the cost of graveling it last year was $23,000. Mayor
Dwyer stated that his drive at home is 1/10 of a mile and to asphalt it cost him $28,000. Mayor Dwyer
stated that is the challenge he faces when looking at these numbers, how does he sell and invest. Mrs.
Garrahy stated that it is unacceptable to not have a normal roadway for the taxes that she pays. When
the snowplows came through in the winter time, it kicked up all the gravel into her yard. It is a constant
mess and they are dealing with it, but it has to stop. Mayor Dwyer replied that her point was taken and
hopes to see her at the Farmer’s Market this year.



EXECUTIVE SESSION:

On a motion by Trustee Behringer, seconded by Trustee Conklin, with all in favor, the meeting was
closed at 8:05 PM. Following a 5-minute recess, the Board convened in Executive Session for discussion of
pending litigation.

Executive Session Minutes compiled by Mayor Dwyer.

Trustee Houle arrived at 8:28PM.

OPEN SESSION:

On a motion by Trustee Behringer seconded by Trustee Alley and carried, the Open Meeting resumed at
9:41 PM.

ADJOURNMENT:

On a motion by Trustee Conklin, seconded by Trustee Behringer and carried, no further business, the
meeting was adjourned at 9:42 PM.

Respectfully Submitted,
Kimberly Zahra
Deputy Village Clerk

MONTHLY REPORTS:

Department reports were accepted as file on a motion by Trustee Alley, seconded by
Trustee Behringer, with all in favor, the department monthly reports were accepted and filed.

APRIL 2019 VILLAGE CLERK’S REPORT SUBMITTED BY ANN-MARGRET BAXTER, VILLAGE
CLERK:

1. Minutes prepared, processed associated correspondence and Legal Notices completed for the
Organizational Meeting of April 1%, Monthly Meeting of April 2", Budget Hearing of April 11",
Monthly Meeting of April 16™, and Special Meetings of April 29" and April 30™.

2. Permitsissued: Handicap Parking: 16 Garage Sale: 4 Solicitor/Peddling: 0 Road Opening: 1

Blasting Permit : 0 Liquor License: 1 Towing Permits: 0

Processed 4 FOIL Requests.

Processed 5 Event Applications.

Public Hearing Held: 3

Closed out mailing machine for month on 4/30.

Bi-Weekly payroll worksheets completed and submitted.

Required paperwork filed with O.C. Department of Human Resources.

Oversee updates and maintenance, of Village Website and Constant Contact. (16 sent)

10. Daily retrieval of messages left during the day and after hours. Forwarded messages and
responded as required.

11. Collected February water rents.

12. Vouchers completed as required. Transmittal of money collected completed and bank deposits
done.

13. Scan and email pertinent information to Board and Attorney.
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APRIL 2019 DPW SUBMITTED BY LARRY GUIDICE, HEAVY EQUIPMENT OPERATOR:

REGULAR MAINTENANCE / VILLAGE IMPROVEMENTS:

Garbage Removal in Village and around Ponds seven times.

Picked garbage on Schunnemunk and Forest Road.

Cleaned up Shop Yard.

Used Sweeper on Village roads six times.

Repaired Catch Basins.

Cold Patched potholes around the Village.

Installed new Rock Climber in playground and mulched all play equipment.
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8.
9

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.

Installed five new Parking Meter signs for the Police Department.

Cleaned drainage ditch on Dorothy Drive and removed trees and garbage.

Cleaned up around Police Department, cut the grass, trimmed bushes, and cleaned the parking
lot.

Installed two new sidewalks in the Commuter Lot on Millpond Parkway.

Repaired the guardrail in the Commuter Lot on Millpond Parkway.

Repaired drainage easement on Stahl Way.

Cleaned, trimmed, and cut bushes and trees around Pump House on Hewson Road.
Brought excavator to Schunnemunk Road - Fire.

Replaced Stop sign on Gilbert Street.

Mowed park and green areas in the Village.

Installed seven new Catch Basins in the Park.

Installed 415 of perforated pipe in the Park.

Constructed a path to the Heritage Trail by Airplane Park.

Cut and Chipped a dead tree on Rye Hill Road.

Cut and Chipped trees on Orange Turnpike and Coffey Road.

Cut and Chipped trees on Half Hollow Turn.

Cut and Chipped trees on James Road.

Cut and Chipped trees on Ann Place.

APRIL 2019 FILTRATION PLANT REPORT SUBMITTED BY ERNEST MABEE, CHIEF

OPERATOR:

Production: Lake Mombasha 23,533,638 Gallons /24,170,396 Gallons LY 2018

Well #4: 3,803,302 Gallons/ 3,963,756 Gallons LY 2018
Consumption: 27,336,940 Gallons /28,134,152 Gallons LY 2018
Water Samples / Testing: OK
Rainfall: 4.2
Reservoir: Full

Miscellaneous:

Mark Outs

2 Reservoir Inspections

Final Water Reads

Daily Equipment Maintenance at Plant and Well
Weekly and Monthly Water Testing to Lab, All Results Good
Painted Hydrants

Turned Water Fountain on in Park

Read Water Meters

TAM here to Clean Lagoons Out

Mailed out Water Bills

PCS here to Calibrate all Turbidity Meters

APRIL 2019 POLICE DEPARTMENT REPORT SUBMITTED BY ALEX MELCHIORRE, CHIEF:

CALLS FOR SERVICE

TOTAL CALLS -1,908

NON CRIMINAL OFFENSE —
CRIMINAL OFFENSE - 250
ARRESTS - 59

TRAFFIC REPORT

TRAFFIC TICKETS - 426
PARKING TICKETS - 163
DWI/DWAI -

GAS -

$1,888.81/914.7G

MVA - 29



TRAINING

Child Passenger Safety Recert — Krauss / Malgieri
OC STOP DWI Conference — Krauss / Yuong / Grosso / Lindell

APRIL 2019 BUILDING DEPARTMENT AS SUBMITTED BY ASSISTANT BUILDING INSPECTOR
PROULX:

Building Permits Issued: 39

Rental Inspections Completed: 6

Title Searches Completed: 17
Violations Issued: 6
Building Permit Inspections performed: 65

C.O’s Issued:

Complaint Inspections: 3

Fire Inspections: 2

Open, active building permits 241
Building Permit Fees: $ 7,814.25
Rental Permit Fees: 150.00
Fire Inspection Fees: 0.00
Title Search Fees 2,400.00
Total Fees Collected $10,364.25

Monthly Assessor’s report filed

Attend Monthly Planning Board and ZBA meetings

Monthly report to FD for Solar

Daily cash deposits to Clerk

1 Court Case

Bi Monthly mailing for expired permits and rental permit renewals
FAR Law Review

Jim — Training — 1 Day ~ Debbie — Training — 3 Day

APRIL 2019 JUSTICE COURT REPORT:

Total Fines: $27,120.80 Total Surcharges: $7,949.00 Total Parking: $1,680.00
Total Civil Fees: $1,507.00 Bail Poundage Collected: $64.20 Total Bail Forfeited: $348.00
Total for April: $38,669.00

Vehicle & Traffic Tickets: 458 Disposed: 315

New Criminal Cases: 66 Disposed: 48 Civil Cases: 3 Disposed: 3
Paid Parking Tickets: 68 Dismissed Traffic Tickets: 53

MONROE FIRE DISTRICT OFFICERS 2019:

Commissions: John Centofanti, Jason Kalter, Thomas M. Smith Dep. Chair, Thomas P. Sullivan, Ch.
Secretary: Mary Ellen Beams

Treasurer: Richard Goldstein

Chief John Scherne, 1% Ass’t Chief Rich Lenahan



APRIL 2019 TREASURER’S REPORT SUBMITTED BY CATHERINE MURRAY:

Treasurer's Report
Village of Monroe
April 2019

SIGNIFICANT ACTIVITY (REVENUES)
Bank interest

Sales Tax

Planning Board Fees

Rental Real Property

Building Permits

Fines & Forfeited Bail

SIGNIFICANT ACTIVITY (EXPENDITURES)
Law Contractual

Law Contract/Other Atty

Snow Removal General Exp/ Salt

Distribution Equipment Rental (water fund)

Radio Reads (water fund)

Health Insurance - General Fund
- Water Fund

STATUS OF FY2019 CONTINGENCY ACCOUNTS
General Fund Appropriation -budgeted $127,505
Water Fund Appropriation -budgeted  $25,000

COMMENTS:

3,444
329,340
18,272
7,281
11,235
28,737

10,905
8,262
12,933
14,100

117,513
16,841

134,355

CURRENT BALANCE
126,770
25,000

We have completed 11 months of the fiscal year and expenses should be at 91.7%. The expenses are at 79.8% for the General

Fund and 80.9% for the Water Fund.

Respectfully submitted,
Catherine Murray
Treasurer




