PUBLIC HEARING 4.2.19 - 7:00 PM
PROPOSED LOCAL LAW
“MORATORIUM ON DEVELOPMENT APPROVALS”

A Public Hearing was held on Tuesday April 2, 2019 at 7:00 PM to review a proposed Local Law entitled
“Moratorium on Development Approvals.” The purpose of this local law is to temporarily suspend
requirements to approve developments while the Village considers changes to its Comprehensive Plan
and considers and adopts changes to its land use regulations.

Present: Mayor Dwyer, Trustees Alley, Conklin, Behringer and Houle
Also present: Attorney Terhune, Village Clerk Baxter and Deputy Clerk Zahra

Mayor Dwyer opened the public hearing at 7:00 PM.

There were 42 people from the public present for the Public Hearing. There was no additional written
correspondence received. The Public Hearing was left open for 15 minutes.

Mayor Dwyer stated that the Board of Trustees has spent much time debating the need for a moratorium
in the Village of Monroe. It was not easy and the challenges were many. When he and two of the
Trustees ran for election, they ran on several topics that they felt had not been completed in the first go
around of the zoning when it was adopted in June 2017. Since then and the public hearing that was held
on March 19", the Board of Trustees have had an opportunity to speak with the Planner, and reviewing
what the goals were that the moratorium would accomplish, the Board of Trustees have decided to
withdraw the local law for the moratorium. There are still concerns and the Board has spoken with the
Planner, Counsel and to other people in the community that they hold in regard to these matters. As
such, the Board has decided to withdraw the moratorium and work within the scope of the areas that
they feel need to be addressed in the Comprehensive Plan and do so on an item by item basis so they can
continue with the issues they feel are important that may not have gotten done initially. It has been 5
years since it was adopted and it is always good to open it up and review it. It’s a positive, progressive
thing. The Board is committed to the many, many projects within the scope of running this local
government, which is the largest Village in Orange County.

Attorney Terhune clarified that the Board of Trustees was withdrawing the moratorium, it is not a
guestion of they may revisit it later. Attorney Terhune added that the Board has moved forward
aggressively with filling in with what they see as gaps between the Comprehensive Plan as it was
structured and what actually finally got into the zoning. For example, the Floor Area Ratio local law that
the Board is looking in to. That is one of those gaps that needed to be filled to effectuate the plans that
were presented in the Comprehensive Plan. Some other gaps could be the Board possibly reinstating the
Architectural Review Board. They are looking to make sure that the Comprehensive Plan itself is
reflected, in total, by the zoning as much as possible.

Resident John Karl applauded rescinding the moratorium. Mr. Karl continued that one of the concerns
that he has is that somewhere down the road there is going to be a sewer moratorium, it has to happen.
The plant is getting close to bursting at the seams. Back in the 90°s when the last sewer moratorium was
on, they had to build on to the sewer treatment plant. At that time, any home that was considered under
construction at that time was allowed to hook into the sewer district. Currently there is one municipality
that is putting foundations in left and right, and they are within Orange County Sewer District. History
is repeating itself again.

With no comments or questions, on a motion by Trustee Conklin, seconded by Trustee Houle and
carried, the Public Hearing was closed at 7:15 PM.

BOARD OF TRUSTEES MEETING
TUESDAY APRIL 2, 2019
(www.villageofmonroe.orq)

Following the public hearing on Introductory Local Law #9 of 2019, the first of the bi-monthly meetings
of the Board of Trustees was held on Tuesday April 2, 2019 began at 7:17 PM in the Boardroom of the
Village Hall, 7 Stage Road, Monroe, New York. Mayor Neil Dwyer called the meeting to order and led in
the pledge to the flag. Emergency exits were announced.

Present: Mayor Dwyer; Trustees Alley, Conklin, Behringer and Houle
Also present: Attorney Terhune, Village Clerk Baxter, Deputy Clerk Zahra, DPW HEO Guidice and
Water Plant Operator Mabee



MINUTE APPROVAL: MEETINGS OF MARCH 5" & 19" :

On a motion by Trustee Alley seconded by Trustee Houle, the Minutes of the March 5™ 2019 Meeting
were approved.

Ayes: Trustees Alley, Behringer and Houle
Nays: None
Abstain: Trustee Conklin

On a motion by Trustee Houle seconded by Trustee Conklin, the Minutes of the March 19™ 2019 Meeting
were approved.

Ayes: Trustees Alley, Conklin, Behringer and Houle
Nays: None

PD EQUIPTMENT SURPLUS / DISPOSAL: ELECTRONIC EQUIPTMENT:

On a motion by Trustee Houle, seconded by Trustee Conklin, it was:

RESOLVED, the Board of Trustees approved the request of Chief Melchiorre and declared the following
Police Department electronic equipment surplus and of no value and authorize its removal from
inventory and disposal as junk:

Sharp MS450N Copier, S/N 85039357
Asus Triton Modem, S/N BQOR-FRBFT-QY2BY-CBTGT-FMR3T

Ayes: Trustees Alley, Conklin, Behringer and Houle
Nays: None

RESIGNATION: JORDAN TETREALT, P/T DISPATCHER:

On a motion by Trustee Houle, seconded by Trustee Behringer, it was:

RESOLVED, the Board accepted the resignation of Jordan Tetreault, P/T Dispatcher, of the Monroe
Police Department effective 3/22/19. The Board wished Jordan well in her future endeavors.

Ayes: Trustees Alley, Conklin, Behringer and Houle
Nays: None

REINSTATMENT TO PROBATIONARY APPOINTMENT — ALESSIO MELCHIORRE, POLICE
CHIEEF:

On a motion by Trustee Houle, seconded by Trustee Conklin, it was:

RESOLVED, the Board of Trustees approved the reinstatement of Alessio Melchiorre to the position of
Police Chief effective April 22, 2019 with an annual salary of $100,000. This appointment has a
maximum probationary appointment of 26 weeks, with an end date of October 22, 2019.

Mayor Dwyer explained that Chief Melchiorre’s annual salary of $100,000 will be prorated for weeks
worked.

Ayes: Trustees Alley, Conklin, Behringer and Houle
Nays: None

FY/2020 BUDGET PUBLIC HEARING:

On a motion by Trustee Houle, seconded by Trustee Conklin, and carried, it was:

RESOLVED, the Board of Trustees authorized a Public Hearing to be scheduled on Thursday, April 11,
2019 at 7:00 PM on the proposed June 1, 2019 to May 31, 2020 Tentative Budget.

Ayes: Trustees Alley, Conklin, Behringer and Houle
Nays: None



REVISED STANDARD WORK DAY AND REPORTING RESOLUTION FOR ELECTED &
APPOINTED OFFICIALS:

At the March 5" 2019 Board Meeting the Board of Trustees adopted a resolution for the NYS Retirement
System and on the Standard Work Day for Elected & Appointed Officials. Due to a clerical error, the
standard work day hours that were reported for Trustee Irene Conklin were incorrectly reported at 1.85
hours, when in fact, they should have been listed as 6 hours. On a motion by Trustee Alley, seconded by
Trustee Behringer, it was:

RESOLVED, that the Board of Trustees of the Village of Monroe does hereby update the established
Standard Work Day Policy for Trustee Irene Conklin and report the following days worked to the New
York State and Local Employee Retirement System based on the record of activities maintained and
submitted by these officials to the Treasurer who reports activity:

ELECTED OFFICIALS

TITLE NAME STANDARD WORK DAY HRS.

Trustee Irene Conklin 6
On this 2, day of April, 2019

Ayes: Trustees Alley, Behringer and Houle

Nays: None

Abstain: Trustee Conklin

CONSOLIDATION OF FASA DRIVE INTO LOIS LANE:

On a motion by Trustee Conklin, seconded by Trustee Houle, it was:

WHEREAS, the Village of Monroe has recognized that the portion of a certain Village street is known as
“FASA Drive”; and

WHEREAS, FASA Drive is a through street and connected to Lois Lane; and

WHEREAS, the Board of Trustees finds and determines that the naming of FASA Drive and Lois Lane
could cause confusion for the public and emergency service first responders.

NOW, THEREFORE, be it resolved that the Board of Trustees of the Village of Monroe hereby changes
that portion of the Village street known as “FASA Drive” to “Lois Lane.”

Mayor Dwyer clarified that these roads are located in the Timber Ridge condominiums behind Laura
Ann Farms.

Ayes: Trustees Alley, Conklin, Behringer and Houle
Nays: None

LOCAL LAW #8 OF 2019 —- AMENDING CHAPTER 56 OF THE VILLAGE CODE, INCREASE IN
PLANNING BOARD MEMBERSHIP:

On a motion by Trustee Conklin, seconded by Trustee Houle, it was:

WHEREAS, an introductory Local Law, titled “AMENDING CHAPTER 56 OF THE VILLAGE CODE TO
ALLOW FOR AN INCREASE IN PLANNING BOARD MEMBERSHIP” was introduced before the
Board of Trustees of the Village of Monroe on March 5, 2019 and adopted on April 2, 2019; and

WHEREAS, a duly published and posted hearing was held on said Local Law on March 19, 2019,
whereat public discussion was heard concerning the merits of said Local Law and after hearing from all
those present wishing to speak and acknowledging that written comments had been received by Planning
Board Chairman Gary Parise, the Board of Trustees declared the public hearing closed on March 19,
2019; and

WHEREAS, the Board of Trustees determined that is a Type Il Action under the State Environmental
Quality Review Act (SEQRA), requiring no further SEQRA action.

NOW THEREFORE, BE IT RESOLVED, that the introductory Local Law, titled “AMENDING
CHAPTER 56 OF THE VILLAGE CODE TO ALLOW FOR AN INCREASE IN PLANNING BOARD



MEMBERSHIP” of the Village of Monroe adopted on April 2, 2019, as Local Law No. 8 of 2019 of the
Village of Monroe.

Ayes: Trustees Alley, Conklin, Behringer and Houle
Nays: None

Attorney Terhune interjected and stated that there were a few changes made to the local law prior to its
adoption. Attorney Terhune continued and stated that there was some concern that seven years was a
very long term for members and that traditionally the term is five years. The local law was changed to
keep the term for 5 years for seven members.

Planning Board Member Fred Cocks asked Counsel to repeat what she had said. Attorney Terhune
reiterated the change in the local law regarding term length from 7 years to 5 years, which was the
traditional term in the Village of Monroe. Mr. Cocks asked if that could be done without an open
meeting and Attorney Terhune responded that it wasn’t changing the term, it was simply keeping the
term as is. Trustee Houle added that there was no language in the local law that stated that a members
term would be determined by the number of members that sat on the Board.

Planning Board Chairman Gary Parise asked where the change to the local law was posted and Attorney
Terhune replied that that particular change had only been made that day. Trustee Conklin reiterated
that it wasn’t a change, and Trustee Houle stated that they merely left the term at 5 years. Chairman
Parise stated that the changes the language of the law. Attorney Terhune replied that they did not make
a substantive change to the language of the law merely changed the term to remain the same which the
Board can do under a local law.

Chairman Parise asked when the Planning Board was going to receive a copy of the change to the local
law and stated that a letter should have gone out notifying them. Mayor Dwyer responded that it may be
in their mailbox or email inbox. Attorney Terhune added that there was correspondence from the Board
of Trustees to the Planning Board dating back to October 2018 regarding the change from 5 to 7
members. Chairman Parise acknowledged a letter from October 2018 but added that this topic has been
dead until last month. Mayor Dwyer stated that was not true. Chairman Parise replied that the
Planning Board came to the last meeting on the 19" and stated their opinions, and Attorney Terhune
interjected that the Board has since changed the local law to keep the terms the same. Chairman Parise
again stated that the Planning Board was not notified since the last meeting on March 19™ that the local
law was being changed. Attorney Terhune responded that it is her opinion, and one that she has given to
the Board, that it is a minor change, and in fact, not substantive at all because no change to the term is no
being proposed. Chairman Parise stated that it would be common courtesy. Mayor Dwyer replied that
courtesy was extended numerous times to the Planning Board and it’s a bit disingenuous to suggest that
this common courtesy has not been extended by Board. The change from 7 years to 5 years was just done
this afternoon and he will take full responsibility for not informing the Planning Board.

Attorney Terhune asked Chairman Parise if the Planning Board wanted the term changed back to 7
years and Chairman Parise replied no they do not, in fact, they don’t need the two extra members at all.
Chairman Parise asked what the burden was that was referred to in the proposed local law. Attorney
Terhune replied that the Planning Board did not like the term burden, so it was removed from the
proposed local law.

LOCAL LAW #8 OF 2019
AMENDING CHAPTER 56 OF THE VILLAGE CODE TO ALLOW FOR AN
INCREASE IN PLANNING BOARD MEMBERSHIP

BE IT ENACTED by the Village Board of Trustees of the Village of Monroe, County of
Orange, State of New York, as follows:

Section 1. Legislative Findings, Purpose and intent.

The Village Board of Trustees finds and determines that the public interest would be served by
increasing the number of Village residents engaged in land use planning matters within the Village by
increasing the number of members of the Village Planning Board from the current five (5) to seven (7),
which increase will broaden the public’s understanding of and participation in the application of Village
planning and zoning law to individual properties.

Section 2. Authority.



This local law is enacted by the Village Board of Trustees of the Village of Monroe pursuant to its
authority to adopt local laws under the New York State Constitution, Article IX, Section 10 of the
Municipal Home Rule Law, and Section 7-718(6) of Village Law.

Section 3. Chapter 56, titled, “Planning Board,” of the Code of the Village of Monroe is hereby
amended as follows:

Subsection A, titled “Creation,” of Section 56.1, titled, “Creation, appointment and organization,”
shall be deleted in its entirety and replaced as follows:

A. Expansion of Planning Board, terms in office.

1. The membership of the Planning Board shall be increased from five (5) to seven (7) members.
Each member shall be a regular member with full voting rights pursuant to Village Law. Members now
holding office for terms which do not expire at the end of the Village official year shall, upon the
expiration of their term, hold office until the end of the village official year and their successors shall then
be appointed for a term of five (5) years.

2. The two additional members appointed as a result of the expansion of the Planning Board shall
be appointed to terms of five (5) years. No such additional member shall take part in the consideration of
any matter for which an application was on file with the planning board at the time of his or her
appointment. Section 56-2, titled, “Alternate members,” is hereby deleted in its entirety and the following
sections renumbered accordingly.

Section 4. Supersession, of Inconsistent Laws, if any.

The Village Board of Trustees hereby declares its legislative intent to supersede the subsections 4,
5, and 6 of state Village Law § 7-718, that are inconsistent with the provisions of this Local Law and any
provision of any local law, rule, or regulation and any other provision of the state Village Law or other
special law that may be declared inconsistent or in conflict with this local law. The courts are specifically
requested to take notice of this legislative intent and apply such intent in the event the Village has failed
to specify any provision of law that may require supersession. The Village Board hereby declares that it
would have enacted this local law and superseded such provision had it been apparent.

Section 5. Severability.

If any section, part or provision of this local law or the application thereof to any person, property
or circumstance is adjudged invalid by any court of competent jurisdiction, such judgment shall be
confined in its operation to the section, part, provision or application directly and expressly adjudged
invalid and shall not affect or impair the validity of the remainder of this local law or the application
thereof,

Section 6. Effective Date.

This local law shall take effect immediately upon filing with the Secretary of State.

EVENT APPLICATION — JOURNEY CHURCH EASTER EGG HUNT 4/20/19:

An event application was submitted by Pastor Maria Jones on behalf of the Journey Church to host an
Easter Egg Hunt on the grounds of Pine Tree Elementary School, 156 Pine Tree Road Monroe, on
Saturday April 20, 2019 from 12 PM to 4PM. Certificate of liability insurance has been submitted but
the $50 application fee is still pending. The event application has been reviewed and sign-off has been
given by the Building Department, Dept. of Public Works and the Police Department. After review by
the Police Department, it has been estimated that the cost for additional Police Protection for the event
totals $355.00, of which the Journey Church will be responsible for $71.00, payable 10 days prior to the
event. Police Services include 1 Officer on 5 hours of O/T along with 1 Officer from B Line to assist with
traffic control and parking. Vehicles are to be parked in the parking lot of Pine Tree School with any
vehicle overflow being parked on Winchester Drive. On a motion by Trustee Conklin, seconded by
Trustee Behringer, it was:

RESOLVED, the Board of Trustees approved the request of Maria Jones, Pastor of the Journey Church,
to host an Easter Egg Hunt on the grounds of Pine Tree Elementary School located at 156 Pine Tree
Road. The event will be held on Saturday, April 20, 2019 from 12 PM to 4 PM and is contingent upon
their submittal of their $50 application fee as well as their portion of additional police protection services
totaling $71.00, due by April 10, 2019.

Ayes: Trustees Alley, Conklin, Behringer, and Houle
Nays: None



REQUEST TO TRAVEL — NY RURAL WATER TECHNICAL TRAINING & WORKSHOP / E.
MABEE, 5/19/19- 5/21/19:

On a motion by Trustee Conklin, seconded by Trustee Houle, it was:

RESOLVED, the Board of Trustees approved the attendance of Water Plant Operator Ernie Mabee at
the 2019 Annual Water Rural Water Conference at the Turning Stone Resort in Verona, NY from May
19" through May 21%, 2019. Some of the topics covered will be climate changes to groundwater supplies,
water utility management, bio-augmentation, algae issues and emergency planning. The cost of
attendance is $300.00 for the three day seminar and an additional $495.05 for the three night hotel
accommodation, for a total cost of attendance of $795.05 to be allocated from budget line F.8330.472,
Purification Education. Mr. Mabee will be driving his Village issued Water Department vehicle.

Ayes: Trustees Alley, Conklin, Behringer, and Houle
Nays: None

CAPITAL RESERVE FUND — BUILDING DEPARTMENT VEHICLE / EQUIPMENT RESERVE:

On a motion by Trustee Alley, seconded by Trustee Conklin, it was:

RESOLVED, that pursuant to Section 6-c of the General Municipal Law, as amended, there is hereby
established a capital reserve fund to be known as the “Village of Monroe Building Department Capital
Reserve Fund” (hereinafter “Reserve Fund”). The purpose of this Reserve Fund is to accumulate moneys
to finance the cost of a type of equipment. The type of equipment to be financed from the Reserve Fund
is the acquisition of equipment and vehicles to be used by the Village of Monroe Building Department.

The Chief Fiscal Officer is hereby directed to deposit and secure the moneys of this Reserve Fund in the
manner provided by Section 10 of the General Municipal Law. The Chief Fiscal Officer may invest the
moneys in the Reserve Fund in the manner provided by Section 11 of the General Municipal Law, and
consistent with the investment policy of the Village Board. Any interest earned or capital gains realized
on the moneys so deposited or invested shall accrue to and become part of the Reserve Fund. The Chief
Fiscal Officer shall account for the Reserve Fund in a manner which maintains the separate identity of
the cash and investments of the Reserve Fund.

Except as otherwise provided by section 6-c of the General Municipal Law, expenditures from this
reserve fund shall be made only for the purpose for which the Reserve Fund was established. No
expenditure shall be made from this Reserve Fund without the approval of the Village Board and without
such additional actions or proceedings as may be required by section 6-c of the GML, including a
permissive referendum if required by subdivision 4 of section 6-c.

FURTHER, that the chief fiscal officer is authorized to deposit to this reserve fund, any monies privately
donated to the Village for the specific purpose of purchase of Building Department equipment.

FURTHER, expenditure from this reserve is subject to permissive referendum only if the authorization
to issue obligations for the same purpose would be subject to a permissive or mandatory referendum 6-c

).

Ayes: Trustees Alley, Conklin, Behringer and Houle
Nays: None

REQUEST TO PURCHASE — TOTAL MAPPING SOLUTIONS (WATER DEPT & DPW):

On a motion by Trustee Conklin, seconded by Trustee Houle, it was:

RESOLVED, the Board of Trustees authorized the purchase of the Arrow 100 Package from Total
Mapping Solutions, LLC, 5 Park Avenue Ellicottville, NY 14731 to assist with building a mapping system
to identify water lines, storm drains and sewers throughout the Village of Monroe. The one time package
amount is $3,208.00 and includes the GPS unit, all corresponding equipment and 1 user license. The
package also includes a one year diamond maps subscription and thereafter the subscription will be
$19.00 per month. Cost of this purchase is to be split equally between the following two budget lines:
F.8340.2500, Water Equipment and A.5110.4530, DPW Equipment.

Mayor Dwyer explained that this system would allow the Village to identify things like water system
valves and map anything that is underground. It will allow for photos to be added as well as comments
and keep a history on work completed, etc. Mayor Dwyer added that the system was recommended
through NY Rural Water and former Mayor John Karl.



Ayes: Trustees Alley, Conklin, Behringer and Houle
Nays: None

AUTHORIZATION FOR THE VILLAGE OF MONROE TO SURVEY PROPERTY IDENTIFIED AS
SBL 1-2-37, ON THE TOWN OF MONROE TAX MAP:

On a motion by Trustee Conklin, seconded by Trustee Behringer, it was:

WHEREAS, the Village of Monroe (the “Village”) owns fee title to 2.5 acres of real property identified on
the Town of Monroe Tax Map as Section 1, Block 2, Lot 37 (the “Property”); and

WHEREAS, the Village Board of Trustees intends to expand its open-space and park system to include
said Property with all due haste; and

WHEREAS, in order to effectuate said expansion the Village will require a current field survey of the
Property with monuments marking the perimeters of the Property.

NOW, THEREFORE, BE IT RESOLVED, that the above “WHEREAS” paragraphs are incorporated
herein by reference.

BE IT FURTHER RESOLVED that the Village Board of Trustees directs the Mayor to cause a field
survey of the Property to be prepared by a surveyor licensed in the State of New York and to cause said
surveyor to mark the boundaries of the Property with monuments (the “Work”).

BE IT FURTHER RESOLVED, that the Mayor is directed to take this action with all due haste and is

hereby authorized to expend an amount not to exceed $3,300.00 without further action of the Board of
Trustees.

Ayes: Trustees Alley, Behringer, Conklin and Houle
Nays: None

JAVAJO’S COFFEEBAR LLC STATE LIQUOR AUTHORITY 30 DAY WAIVER REQUEST:

On a motion by Trustee Houle, seconded by Trustee Alley, it was:

WHEREAS, Javajo’s Coffee Bar LLC, located at 30 Millpond Parkway Monroe, NY, has applied for
their Liquor License with the New York State Liquor Authority as required by law; and

WHEREAS, the Board of Trustees of the Village of Monroe takes no exception to the approval of the
Liquor License and hereby waives its right to a thirty (30) day hold on the license application for Javajo’s
Coffee Bar LLC;

NOW THEREFORE BE IT RESOLVED, the Board of Trustees waive its right to require a thirty (30)
day hold on the Javajo’s Coffee Bar LLC license application.

Ayes: Trustees Alley, Conklin, Behringer and Houle
Nays: None

APPOINTMENT —-FULLTIME LABORERS — ANTHONY BATTIATO & THOMAS ALSDOREF:

On a motion by Trustee Conklin, seconded by Trustee Behringer, it was:

RESOLVED, the Board of Trustees appointed Anthony Battiato and Thomas Alsdorf to the fulltime
positions of Laborer. Mr. Battiato was hired June 6, 2018 as a seasonal Laborer to assist the department
during the summer months with grounds maintenance as well as through the winter months and has
proved to be a hard worker and an asset to the department. He currently holds a CDL license. Mr.
Alsdorf has completed many mechanical courses through Komatsu and the Deutz Training Center. Both
Mr. Battiato and Mr. Alsdof have been pre-approved for this position by Orange County Department of
Human Resources. Effective date of employment is Wednesday, April 3, 2019 with a minimum
probationary period of 8 weeks but not to exceed 52 weeks. Based on the IBEW contract, their
introductory salary will be $25.61 per hour until 6/1/19 when it will increase to $26.30 and then again to
$27.30 on July 2, 2019.

Ayes: Trustees Alley, Conklin, Behringer and Houle
Nays: None



MAYOR’S REPORT:

Attorney Terhune asked Mayor Dwyer is the Board was yet prepared to look for a Planner to work on
the zoning or appoint a Committee and Mayor Dwyer responded that they were in the process of doing
that and not yet ready to take any action.

Trustee Houle stated that she had a meeting with the Farmer’s Market and this year they will be
celebrating their 5™ year. They are excited and have a lot of wonderful vendors coming this year. They
finalized their logo and it is going to be really awesome.

Trustee Conklin stated that fees associated with the Journey Church Easter Egg Hunt had been paid for
by an anonymous donor. Pastor Maria Jones thanked Trustee Conklin for letting her know.

PUBLIC COMMENT: # PRESENT 47 TIME: 7:50 PM

Resident John Karl asked the Board for the status on the JC49 monument that is sitting on the side of
High Street and having it moved down along the rail bed. Mayor Dwyer replied that they have gotten
some resistance from the Town of Monroe, somehow they have claimed eminent domain on it, but he
agreed with Mr. Karl. Mr. Karl added that it is in the Village right of way.

Mr. Karl asked if the Village of Monroe would be doing spring hydrant flushing this year and Mayor
Dwyer replied yes. Mr. Karl asked when it would be occurring and Water Plant Operator responded by
asking when they wanted him to start. Mr. Karl stated that was all the more reason for them to fill the
DPW Superintendent position, so they wouldn’t get answers like that. Water Plant Operator Mabee
responded that in 14 years he has worked for the Village of Monroe he has never flushed hydrants in the
spring. Mr. Karl commented that they have seen what comes out of those hydrants and they needed to be
flushed properly. Water Plant Operator Mabee responded that there isn’t a Department of Health
requirement as to how many times a year you flush your hydrants. Mr. Karl responded that it was up to
the Water Operator and they should know their system. Water Plant Operator Mabee replied that he
knows his system very well. Mayor Dwyer interjected and acknowledged Mr. Karl’s comments.

Mr. Karl continued and asked for an update on the Hillside Plaza trailer park. It looks like a third world
country in there. Trustee Conklin replied that it’s the same thing that’s been going on for years. Mr.
Karl replied that when he was Mayor, he held their feet to the fire and had them all in court and they got
a lot of it cleaned up. Trustee Conklin stated that it happens all the time and they are not going to let it
go. Mayor Dwyer interjected that they are not going to let it go under any circumstance and they are
going to follow the letter of the law.

Mr. Karl commented that the Village Board approved travel to the NY Rural Water Conference this
evening, and it included paying for a three night hotel stay for 2 %2 days of school. Mr. Karl asked if that
was correct and Mayor Dwyer replied that it was and asked for clarification on the dates of the
conference again. Clerk Baxter responded that the dates were May 19" through May 21% and the memo
specified a three night hotel stay in the amount of $495.05. Mayor Dwyer questioned if it should be two
nights and Mr. Karl interjected and stated that classes don’t start until noon with a golf outing in the
morning and the Village should not be paying for that. Water Plant Operator commented that he does
not play golf and Trustee Houle added that it was not included in the resolution. Mr. Karl stated that
they could leave Monday morning. It’s only a three hour drive, and you would arrive in time for class.
Trustee Conklin interjected and stated that the funds have been allocated from the budget. Mayor
Dwyer added that he would look into it.

Resident Vince LaSalle commented on the potholes in the back of Village Hall and it is an
embarrassment as well as a safety hazard. Trustee Houle responded that the Village has spoken to the
property owner regarding the maintenance of the parking lot.

Mr. LaSalle commented on the ongoing YMCA project. To him it seems that both the Planning Board
and Village Board make valid points. Mr. LaSalle continued and stated that both sides need to find a
way to communicate. He suggested perhaps that the Mayor meets on a regular basis with the Chairman
of the Planning Board, because he would like to see the Village move forward and stop with the petting
stuff. Mr. LaSalle added that one of the things that he has heard is regarding safety and that the Village
is afraid of being sued. While the present situation is a law suit waiting to happen, the proposed new
road is a lot safer than the current situation. If the new road goes in and there is a problem, it can be
fixed. Don’t be afraid to make a stand.

Mr. LaSalle stated that as a resident, he would like to know what they are thinking about regarding the
situation with the YMCA. Before a decision is made, he would like to know where they stand, whether



it’s a letter to the Editor or something. Silence is not working. Again, it creates a problem with
communication.

Harriman resident Saul Bruh spoke to the Board regarding safety of the current traffic pattern entering
and exiting the YMCA. Itis not ideal and is an accident waiting to happen. The only natural turn into
the YMCA is coming down Rt. 208 and making a right hand turn onto Gilbert Street Extension. Mr.
Bruh stated that he understood their concerns with safety, as a retired NYPD Sergeant he dealt with
safety every day. Mr. Bruh added that this issue has been going on long enough, people are dragging
their feet. Both sides need to get together and come up with a plan. Don’t talk at each other, talk to each
other. It has to get done, the YMCA is a staple of the community and he doesn’t want to see it leave.

Tom Olley PE and Board Member of the YMCA thanked the preceding speakers for talking about the
urgency about coming to a resolution. Mr. Olley stated that it had come to the attention of their Board
that members of the Village Board that believe that the YMCA made a bad business decision and that is
why they are in the position they are in now. Mr. Olley continued that about 3 years ago the owner of the
building at the time, K&M Newspapers, decided to put the building up for sale. He offered it to the
YMCA, but he also put it on the market. There were two other offers that were made on the building,
and the YMCA moved forward to buy the building with the belief that they were working on the road
and making substantial progress with NYS DOT to get the Gilbert Street Extension access. On top of the
$2.8 million dollars that the YMCA spent making improvements, they spent another $3 million dollars to
purchase the building to stay in the Village of Monroe. They were a little bit upset when they heard that
it was being characterized as being a bad decision to invest nearly $6 million dollars in this community
because we want to stay here. Every month that goes by, it costs them $17,500 that cannot be put back
into their programs because it is being spent paying interest on their loan. Mr. Olley added that they
wanted to clear the record that the YMCA had no choice but to buy the building if they wanted to stay in
Monroe. There was no guarantee that a new owner would let them stay in the building. Some may think
they made a bad business decision, but they see it as investing $6 million dollars into this community.

Mayor Dwyer responded to some of the comments that were made by three of the speakers this evening.
In regards to Mr. LaSalle’s comments regarding safety, yes, safety is on your mind, one way or another.
Safety is first and foremost on their minds. Mayor Dwyer responded to Mr. Bruh’s comments regarding
safety as well and stated he was not on the Board when the YMCA project first came to the Village of
Monroe. Although he did not know the history, he read through the minutes extensively from the
Planning Board and that is what they have been doing.

Mayor Dwyer continued that at the January 15" meeting there were a few things that they learned that
they were not aware of, like the financial issue. Prior to that he had been told that either the YMCA gets
their expansion or the Y would have to leave. It was also told to Town of Monroe Supervisor Cardone. It
was mentioned on to him on 4 separate occasions. Mayor Dwyer added that he tends to be a little
passionate and he just had some words with the Chairman of the Planning Board and he doesn’t like
that, it’s not his personality, and it is not what this Board is about. The Board of Trustees takes the
responsibility of managing the largest Village in Orange County very seriously. They do an incredible
amount of work.

Mayor Dwyer stated that the YMCA came to the Village of Monroe in 2009 and opened their doors on
February 4, 2011. They spent two years going through the process of being there, with DOT, the
Planning Board etc. The Board of Trustees was formally asked to Board to consider opening that road at
the January 15, 2019, about 2 %2 months ago. According to the notes, they almost knew from day one of
their expansion and were told from the Chairman of the Planning Board should they expand they would
need another way out of that property. Many have spoken about the harrowing experience of exiting the
Y and he isn’t sure how it got approved. Mayor Dwyer added that he does not want to make the same
mistake again and neither does anyone else on the Board. That takes a lot of guts.

Mayor Dwyer continued that many are here tonight because they were told or it was suggested, that if the
expansion did not happen, the Y will leave Monroe. No one asked for a pool, they want the Y to be here,
and that was spoken about in detail at the January 15" meeting. He explained to everyone in the
audience that they were concerned. He understands the mission of the YMCA. The Board spent about
an hour and a half at the Y about a month ago, with the exception of Trustee Conklin who had to work,
and learned all about their programs and the people that were there, a full robust tour of the place. They
also spent some time in the area where the expansion would take place and spoke with Mr. Micelli and
Mr. Olley about the plans. But at the core of all of that, he had 4 safety concerns, and they only spoke
about one of them.

Mayor Dwyer stated that while he was there he drove through the property at 5 MPH and when he got to
a suggested speed bump, he stopped and paused, and so on. Doing this, he arrived at the paper road
access in 1 minute, 40 seconds. Anyone who is familiar with Rt. 208 and where Joe’s Fit-It’s is located,



you know that traffic is backed up waiting for at least 6 or 7 cycles to get to where Crystal Run’s lab is
located on Rt. 17M. Mayor Dwyer asked how many people have ever cut through the parking lot of
Bagel Boys to avoid the traffic on Rt. 17M. Everyone takes shortcuts, we all do. What will happen is that
people will look to take a shortcut through the Gilbert Street Extension and the YMCA property.

Mayor Dwyer expressed his concern that the ingress and egress out of the YMCA steps right out into the
parking lot. There is no curb or sidewalk, you’re on the same plane as the cars. Mayor Dwyer continued
that in October of 2018 he was asked to be a guest judge at the YMCA Halloween party. He arrived late
because he had gotten tied up with the Town food truck festival. He was in his car in the parking lot and
what he observed what a little kid coming out of the doorway in costume with mom behind him. Mayor
Dwyer stated that what he thought about was not a car coming through the parking lot to find a parking
space, but a car cutting through the parking lot that has to get to Chase Bank, Burger King, whatever,
but his mind is not there. Not to mention that cellphones have now impacted everyone’s drivability as
well.

Mayor Dwyer also clarified that the traffic study that was done was initially done for the Smith Farm
development. The YMCA approached them and asked to be included in that study to be in the traffic
count, so that they could know what the warrant for that traffic light would be accurate and correct.
Mayor Dwyer stated that he is not looking at the traffic study, that’s a science. They plug the data in and
it runs and collects its data. Mayor Dwyer continued that he is looking at boots on the ground, real life.
He is concerned about the people in the lot driving, looking for a spot to park. He is concerned with kids
running out into that parking lot. That is a concern for him. Traffic currently backs up with cars stuck
in the intersection of the light at Rt. 208 and Rt. 17M and he is concerned it’ll happen at the proposed
light too. There may only be room for 3 or 4 cars there between the stop bar on Rt. 17M and the trail,
are people going to be courteous enough to stop and wait, or will they block the trail? That is a concern
for him.

Additionally, Wally’s ice cream parlor was given 4 extra parking spots to allow for additional parking.
Those cars will have to back into their spots and then into the lane of traffic which is the Y’s egress. That
doesn’t happen if anything is going on and that person is sitting there waiting. It will be the same thing
for those people waiting on Rt. 17M to pull in. Same thing for those pulling out of the laundromat, they
will want to pull out using the traffic device, it’s safer that way. The same thing will happen here, they
will have to sit and wait for the traffic to clear, and that will create a problem.

Mayor Dwyer continued that the 4™ major issue for him is that on average, 4,200 cars coming through
that area on a 24 hour cycle. The sight clearance over that Rt. 17M light is horrendous. From that
traffic light at the crown of Rt. 17M and the location of the proposed light is 638 feet. In that 638 feet
there are 9 driveway cuts and 15 businesses moving in and out of there. Traffic always moved west
bound on Rt. 17M and now there will be a device stopping it. Traffic will back up. It is going to happen
because there are a lot of people and a lot of services in that area. When we were invited in to the YMCA
I decided that I was going to let them speak and what I learned was about their programs and I learned
about some other aspects. What I did not hear was how they were going to abate. Mr. Olley did address
that the most recent technology was being utilized in these four aspects of the Village’s concerns. Mayor
Dwyer stated that he understands that the Y has their issue. But there are other issues going on there.

Mr. LaSalle responded that Mayor Dwyer makes some good points, and again, both sides make their
points. Mr. LaSalle continued that if the State put in that mess, then why can’t we call Senator Skoufis
or the State Legislators and asked for the area fixed? Maybe that is the answer. Mayor Dwyer
responded that it is the answer but Mr. Olley may disagree. Mayor Dwyer stated that Senator Skoufis’
office and Senator Brabanec’s office may be able to help. He continued that he doesn’t want to just solve
the Y’s problem but that whole mess up there. He has never seen anything like it in his life. If you took
an aerial shot from 1960, it still looks the same today. They are currently working with the County on a
solution. A meeting has been had, Supervisor Cardone brokered the meeting, and four of their
Legislators came down along with the head of their DPW Department. There are a lot of people that are
aware of this. This Board has been an enormous amount of work at the request of their residents. We do
agree in the benefit of the YMCA to the community. Mayor Dwyer added that he took an hour and a
half meeting with a mother and her son regarding the YMCA and how it has helped him flourish as a
young man and they then wrote about their experience of Facebook. From that meeting, she had a much
clearer understanding of the situation and she shared that on her post as well. The YMCA has been part
of this community for 11 years. They came in 2009 and opened in 2011. Someone earlier said it’s been
going on a long time, we have had 2 ¥2 months. It has been suggested that this Board has been on board
with this all along. At the end of the day, it doesn’t matter if it was a good financial decision or a bad one,
it makes no difference. Mayor Dwyer added that at the end of the day, he is worried about those kids at
Inspire and the kids running in and out of the Y. As the CEO of this organization, he needs to be
cognizant of that. Some call it micro-managing, others appreciate a fresh set of eyes. If you think you
know that answer to the truth about this Board, then call 782-8341. Ask to set up a meeting with the



Mayor or any member of the Board and they’ll do. Mayor Dwyer also stated that he would come to the
YMCA and make a presentation on these very things.

Mayor Dwyer continued that the Board has to contend with a lot of innuendo based on someone who
creates a narrative. He added that someone just recently asked him why he rescinded the approval of the
paper road. He responded that he never did that and he knows that the former Administration didn’t as
well. There was no formal motion taken otherwise the YMCA wouldn’t be here tonight. The only thing
that the YMCA had as of 2016 was the County’s permission to cross the rail trail. The NYS DOT only
gave their permission in September 2018, 6 2 months ago. Nobody talks about that. The State didn’t
want to talk to the YMCA in 2009, but nobody talks about that. Mayor Dwyer stated that he encourages
residents to come through the door and talk about it. He added that he expects a respectful dialogue and
courtesy. His concern is the safety of his residents that’s the bottom line.

Trustee Houle stated it’s about compromise. It’s a difficult thing to do and extraordinarily time
consuming. She added that it would be very easy for the Board to just end it and deny granting them
access. That is not what they want to do. The Board does not want to send the Y away and they don’t
want to see the Y leave. The Board is trying to find an answer and a compromise that will be beneficial
for the Y and safe for the Village. It is going to take some time. Trustee Houle continued that she has
spent an exorbitant amount of time reading reports, traffic studies and meeting minutes. She added that
she has found inconsistencies in traffic data. Trustee Houle stated that the Monroe PD routinely
conducts speed checks on the roads in the Village and she is looking at that data as well, because all of
that creates the big picture. Trustee Houle promised that the compromise is coming.

Trustee Conklin stated she wanted to speak to Mayor Dwyer’s character. She added that she has never
worked anyone who works harder than him. Trustee Conklin commented that he spends all of his time
consumed with what is going on in this Village, weekends, nights, all this time away from his wife, mother
and son, for the residents of this Village. Trustee Conklin added that she has heard all this ridiculous
stuff that he doesn’t want the Y here, he doesn’t like the Y, yet she saw him standing in the pouring rain
with two people from Creighton Manning trying to figure out another route for the Y, which really isn’t
the Village’s issue. That is not what the Board is supposed to be doing, but he’s doing it because that’s
what he wants for the Y. He is not saying you’re not getting the paper road so you’re not getting
anything. Mayor Dwyer has spent endless hours, taking away from his family and business to find a
solution.

Mr. Olley stated that he is not trying to be antagonist but there were several statements that he made that
were inaccurate. Mr. Olley continued that he along with Mayor Dwyer, Mr. Besdansky and Mr. Micelli
met almost a year ago, so it is almost disingenuous to say that you have only had 2 %2 months. Mr. Olley
continued that following that meeting, whether it was May or June 2018, Mayor Dwyer communicated to
the Y that they should speak with the Town regarding getting access through the O&R Park. Mayor
Dwyer interjected that at that time Mr. Besdansky stated he wanted to go through the park and not over
the trail. Mr. Besdansky stated that former Town Supervisor Leonard gave it to the Y, and former Town
Supervisor Doles took it back. Mayor Dwyer continued that Supervisor Cardone got involved and took it
back to his board to review and on January 4, 2019 Mr. Besdansky called Mayor Dwyer and stated there
was a problem because the Town only wanted to lease them the property for 5 years, with the possibility
of taking it back. Mr. Olley he will not dispute the dates but regardless they were offered a deal that
would have not been acceptable to the Village of Monroe Planning Board. Mr. Olley continued that the
Y asked for the meeting on January 15, 2019 after members of the Y met with Mayor Dwyer and
Supervisor Cardone up at his office because they left there and not reaching any kind of solution. It was
then that they came back to the Village with their previous plan of getting access to cross the rail trail.
The Y has been open to other avenues of access to the property however each time the Y has looked at
these other accesses it has been a wild goose chase. Mr. Olley explained what the goose chases were and
why they didn’t work out. Mayor Dwyer asked Mr. Olley what was the reason why the Town only
offered them a S year deal and Mr. Olley responded that they didn’t provide one. Mr. LaSalle
interjected and asked if that could be revisited and Mayor Dwyer answered that he was open to anything.
Mayor Dwyer reiterated that he was open to anything and willing to sit down again with the Y and the
Planning Board if they chose to.

Mr. Olley added that some other inaccuracies were that in 2009 the Y hired WSB Engineering to conduct
a mini traffic study to determine other access points to the study. Mayor Dwyer interjected and stated
that he wasn’t trying to make a point that nothing was done, so perhaps they could end the rhetoric.
What he is referring to was that the Y was not part of the traffic study until 2016. Mr. Olley stated that
is part of the inaccuracies and Mayor Dwyer responded that was what he was told. Mr. Olley continued
that Smith Farm did a study as part of the environmental impact study and the findings stated that they
needed to put the light in by Wally’s. Mayor Dwyer agreed.



Mr. Olley continued that in 2016 they conducted their own traffic study, separate of the Smith Farm
project, separate from Crystal Run Healthcare, and it was the Village that hired Creighton Manning,
that the Y came together to see what was going on in the Rt. 17M corridor as a participant. The YMCA
was asked by the Village to be a participant. Mayor Dwyer interjected and said he doesn’t want to keep
going back and forth. The point is, this Board stands on 4 safety concerns about that access crossing. He
wishes it could be mitigated but at this juncture he doesn’t see that happening. Mayor Dwyer asked if the
YMCA was told by the Planning Board that should they expand they would need a second egress and Mr.
Olley responded yes. Mayor Dwyer continued and stated that the WSP study stated that 90%o of the
traffic generated by the Y would come out onto Rt. 17M. Mr. Olley agreed. Mayor Dwyer asked if the
study shows that 90% are going to exit out onto Rt. 17M, doesn’t that negate the need for the 2" access
that the Planning Board is requiring. Mr. Olley responded that the purpose of the second access was to
rectify the existing Gilbert Street Extension. Mayor Dwyer asked if the proposed Rt.17M access is
supposed to mitigate what is currently happening on Gilbert Street Extension or to allow a continuation
of use. Mr. Olley responded they would be fools if they didn’t look at what is happening at that
intersection today and want to improve it. Mr. Olley added that the Planning Board Engineers look at it,
the traffic consultants look at it, the NYS DOT & DPW and Orange County Planning look at it, and they
all agreed that the alternatives were not perfect, but they are willing to look at it down the road and make
adjustments. Additionally, the 2009 Planning Board endorsed and recommended the crossing of the rail
trail. Mr. Olley also stated that the Village’s own Comprehensive Plan suggested crossing the rail trail.
The County Legislature voted unanimously for it. The State DOT has looked at it and they all believe
that it is a very feasible and viable alternative.

Mayor Dwyer asked what the criteria is for their feasible and viable alternative and Mr. Olley responded
safety. Mr. Olley added that it was also moving traffic without necessary delays. Mr. Olley also agreed
with Mayor Dwyer that the Village’s worst traffic problem is making the left turn onto Schunnemunk
Street, it is the worst. Mr. Olley pointed out that that traffic was not Y traffic. That is traffic that is
already in the Village and the Y is not causing that problem but they are trying to resolve that for a
viable institution in the Village.

Mr. Olley added that over the last couple of weeks they have had conversations with Mr. DelLeo, owner of
Wally’s ice cream parlor, and they will be showing the Planning Board what they have tentatively
worked out with Mr. DelLeo just by shifting back the parking and still having the same type of
configuration. Mr. Olley added that it is the same parking standards used in any of the commercial
developments. They can increase their parking to 8 which is 2 more than what he currently has. It
would also move it back a little farther from the intersection. Mr. Olley continued that these are
Planning Board matters, they really aren’t Village Board matters. Let the Planning Board do the
planning and allow the Village Board to decide whether or not to grant them the easement. If the
Planning Board doesn’t like it, they’ll throw it out. Mr. Olley asked the Board to lift the cloud of
uncertainty of what decision this Board is going to make. Mayor Dwyer asked them if they felt they were
being prevented from going before the Planning Board and Mr. Olley responded no and they would be
going before the Planning Board to bring them up to speed. Mr. Olley added that they were told in the
past not to come before them until they had their access and without the Village Board they don’t have
an access even though they have all the other approvals. Mayor Dwyer added that he does not interfere
with Planning Board business. He attends meetings occasionally, but does not interfere.

Mr. Olley stated that his last point was regarding communication. He agreed that the Board members
did take a tour of the facility and when they sat down after showing them the expansion the Y had a
question and Mr. Olley referred to it as the “elephant in the room” and asked about the access. Mr.
Olley continued that the Board only asked one question and then had to leave because of other another
meeting. Till this day, they have yet to sit down and discuss what it is specifically that the Board would
like them to look at and address. Mr. Olley added that the Y has tried to be as factual as possible when
presenting things to the Board and if they had been inaccurate, they have restated it and made it clear.
But the Y needs to have communication with you, and the compromise that Trustee Houle spoke about
can only happen if we sit down and talk about it. Mayor Dwyer stated that at the end of the day, they
want to find solutions to get it down.

Mr. Bruh asked the Board if the second egress issue is an insurance thing. Mayor Dwyer responded no
and the purpose is to allow the people to enter and exit out of the YMCA in a safe manner. Mr. Bruh
suggested perhaps making the second access only available to emergency vehicles only. Mr. Olley replied
that it was to allow for a secondary access for vehicular traffic. There would also be removable bollards
in place to allow for emergency vehicles, which was not required, but the Y included it as a benefit for the
Village of Monroe.

Mr. LaSalle stated that he believed the Mayor is a good guy and believes in his sincerity. Mr. LaSalle
stated maybe the Village could pressure the Town a little bit to reconsider their 5 year lease offer.
Trustee Houle stated that Councilman McGinn was present at a meeting a few months ago and spoke on



behalf of the Y. He did state that the Town Board would be willing to have another conversation
regarding the egress, that there may be something more that they can do.

Trustee Behringer stated that they can all agree that the Y has some great programs and that it does
make more sense to go out through the Town property and not even cross over the Heritage Trail. But it
isn’t just about the Y it’s about everyone in this community. Even the people that don’t live in our
community but still utilize the Heritage Trail. We have to be safe and the easiest solution would be the 5
year lease with the Town. Trustee Behringer added that there were maps they had recently seen with
information on it that had never been shared with them before. It has only been only a couple of months
since they were asked to cross over the trail. She applauded Mayor Dwyer for all of his hard work that
he has put into this. It is disheartening when they hear all the rumors and it makes them sound heartless,
it is the complete opposite.

Resident Gary Parise asked about the Monroe Park and Ride. Mayor Dwyer responded that there he
was told that there are 18 crossings along the trail from Middletown to Harriman. 16 of them came with
the railroad. The Monroe Park and Ride is County owned and when the train line ended it’s local routes,
there was more and more traffic coming into the area. As a result, they built that parking lot and it
included that trail crossing when they built it. They didn’t consider it when they built the lot. At 5am the
parking lot is busy and then again at 7pm, but in between, the lot is pretty quiet. It is the same way up at
the Chester Academy. The Y however is a 5am to 10pm operation. There is constant movement. This is
not an ideal situation. Given what they have to deal with now and the dynamics of the rail crossing and
17M, Mayor Dwyer added that he was not concerned with Wally’s or the Laundromat. They said should
it not happen, they would cut if off with a curb and Mayor Dwyer stated that he was ok with that, but
that is not why he is here. Mr. Parise stated that curbs do not stop traffic, bollards do. Mayor Dwyer
responded that there was an incident recently on Millpond Parkway with someone trying to make that
135 degree turn on to Lake Street. The car took the bollard down like it was a piece of candy. It is still
down. Mr. Parise asked if it was built correctly and Mayor Dwyer replied that he has to believe that
Boyce Contracting is a reputable firm and they did what they were supposed to do based on the specs
provided by the engineering firm.

Resident Steve Reich thanked the Board for the positive things that he heard this evening. Mr. Reich
continued that the Village has stated their 4 issues to the community and to the people present this
evening, and they all understand. Mr. Reich continued that everyone know needs to work and move
forward to make that happen. Mr. Reich stated that he hasn’t heard anything from the Police
Department and their input to move traffic through there safely. There are stop signs and traffic signals,
15 MPH signs can be put up and police can monitor the area in the beginning, there are a lot of things
that can be done to address this. As long as we are getting positive feedback from the Board, it allows
everyone to work together and move forward. Mr. Reich doesn’t believe that the concerns the Board
spoke about are things that cannot be worked out, especially if they work together and use the resources
available to them.

EXECUTIVE SESSION:

On a motion by Trustee Conklin, seconded by Trustee Houle, with all in favor, the meeting was closed at
9:04 PM. Following a 5-minute recess, the Board convened in Executive Session for the discussion of
Personnel.

Executive Session Minutes compiled by Mayor Dwyer.

OPEN SESSION:

On a motion by Trustee Houle seconded by Trustee Conklin and carried, the Open Meeting resumed at
9:20 PM.

ADJOURNMENT:

On a motion by Trustee Alley, seconded by Trustee Behringer and carried, no further business, the
meeting was adjourned at 10:30 PM.

Respectfully Submitted,

Ann-Margret Baxter
Village Clerk



