
BOARD OF TRUSTEES MEETING 

TUESDAY, OCTOBER 3, 2017  

(www.villageofmonroe.org) 

 

The first monthly Meeting of the Board of Trustees was held on Tuesday, October 3 at 7:00 PM in 

the Boardroom of the Village Hall, 7 Stage Road Monroe, New York.  Mayor James Purcell called 

the meeting to order and led in the pledge to the flag.  Emergency exits were announced. 

 

Present:  Mayor Purcell; Trustees Conklin, Behringer, Dwyer and Chan 

Also present:  Attorney Bonacic, Village Clerk Baxter and Deputy Clerk Zahra 

 

MOMENT OF SILENCE – TRAGEDY IN LAS VEGAS: 

 

Mayor Purcell and the Village Board expressed their sympathy to the family and friends affected 

by the recent attack at the concert venue in Las Vegas, Nevada.  A moment of silence followed. 

 

MINUTE APPROVAL: MEETINGS OF SEPTEMBER 5th AND SEPTEMBER 19th 2017: 

 

On a motion by Trustee Chan seconded by Trustee Behringer, the Minutes of the September 5th 

Meeting were approved.  

 

Ayes: Trustees Behringer, Conklin and Chan   

Nays: None 

Absent: Trustee Dwyer (personal)  

 

On a motion by Trustee Dwyer seconded by Trustee Behringer, the Minutes of the September 19th 

Meeting were approved. 

 

Ayes: Mayor Purcell, Trustees Behringer and Dwyer  

Nays: None 

Absent: Trustee Chan (Funeral) 

               Trustee Conklin (Mediation) 

 

 

BUDGETARY TRANSFERS / MODIFICATIONS: 

 

On a motion by Trustee Conklin seconded by Trustee Chan, with all in favor, it was: 

 

RESOLVED, the Board of Trustees authorized the Treasurer to make the following fund 

transfers / modifications to balance the budget: 

 

 
 

 

COMPLETION OF PROBATIONARY PERIOD:  DISPATCHER WILLIAM BOESE AND 

PARKING ENFORCEMENT OFFICER KRISTOPHER ANTONACCI: 

 

On a motion by Trustee Dwyer, seconded by Trustee Behringer, it was: 

 

RESOLVED, having successfully completed their probationary period required through Orange 

County Human Resources, the following employees are hereby given permanent status for civil 

service requirements: 

 

William Boese, P/T Dispatcher, March 25, 2017  

Kristopher Antonacci, Parking Enforcement Officer, September 8, 2017  

 

From: Description To: Description Amount

A.1990.410 Contingency A.7110.450 Parks Contractual 2,500.00      

A.9950.900 Transfers Hwy Equip Rsv A.5110.250 St Maint Other Equip 25,000.00    

A.9950.930 Transfers PD Auto Rsv A.3120.230 PD Auto 15,722.68    

A.2260 Police Services A.3120.412 PD Uniform 372.33        

A.2705 Donations A.3120.410 PD General Expenses 150.00        

Budget Modifications



The necessary MSD 426-B will be submitted to OC Department of Human Resources.  

 

Ayes: Trustees Conklin, Behringer, Dwyer and Chan 

Nays: None 

 

LOCAL LAW #7 OF 2017 AMENDING CHAPTER 155 OF THE VILLAGE CODE 

“PEDDLING & SOLICITING”:  

 

On a motion by Trustee Conklin, seconded by Trustee Chan, with all in favor: 
 

WHEREAS, Residents of the Village of Monroe have an inalienable interest in their personal 

safety, comfort, well-being, and privacy in their residences, as well as their ability to provide and 

receive information regarding matters of personal belief, political or charitable activities, and 

goods and services lawfully in commerce; and 

 

WHEREAS, the Board of Trustees has considered Local Law #7 of 2017, amending Chapter 155 

of the Village Code “Peddling & Soliciting”; and 

 

WHEREAS, the purpose of this Local Law is to protect the well-being, tranquility, personal 

safety, and privacy of the Village residents, which includes protecting residents from unwanted, 

harassing, and disruptive intrusions and solicitations upon residential property, and to protect 

residents from fraudulent, misleading, or otherwise unfair consumer sales practices, deceptive 

door-to-door solicitations, and criminal activity.  Unless otherwise authorized, permitted, or 

exempted pursuant to the terms and provisions of this local law, the practice of being in and upon 

a private residence within the Village by solicitors, for the purpose of home solicitation sales or to 

provide goods or services, is prohibited and is punishable as set forth in this local law.  A listing of 

additional prohibited actions is contained in this law.   

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Village of Monroe that 

the Board of Trustees hereby adopts and enacts Local Law 7 of 2017 amending Chapter 155 

(“Peddling and Soliciting”) of the Village Code.  This Local Law shall take effect upon filing with 

the Secretary of State.   

 

A copy of this Local Law is on file in the Village Clerk’s Office. 

 

BOND REDUCTION – SMITH FARM / GILBERT STREET ROADWAY: 

 

On a motion by Trustee Conklin, seconded by Trustee Chan, it was: 

 

RESOLVED, the Board of Trustees accepted the recommendation of the Village’s Engineer, Lanc 

& Tully (John O’Rourke, P.E., Project Manager) and approved the reduction of the bond held for 

the Smith Farm / Gilbert Street roadway project to $41,671.98.  Current amount held by the 

Village is $349,687.80, minus the reduction of $308,015.82 for all work completed to date, with a 

total to be held of $41,671.98, representing a 10% retainage plus $7,448.00 miscellaneous work for 

manhole restoration, Engineer’s certifications and Record Drawings.  This retainage amount is to 

be held for a period of 1 year as maintenance/guarantee for this project. 

 

Ayes: Trustees Conklin, Behringer, Dwyer and Chan 

Nays: None 

 

BOND REDUCTION - SMITH FARM / GILBERT STREET DRAINAGE: 

 

On a motion by Trustee Conklin, seconded by Trustee Chan, it was: 

 

RESOLVED, the Board of Trustees accepted the recommendation of the Village’s Engineer, Lanc 

& Tully (John O’Rourke, P.E., Project Manager) and approved the reduction of the bond held for 

the drainage portion of the Smith Farm / Gilbert Street project to $80,685.00.  Current amount 

held by the Village is $804,850.20, minus the reduction of $719,165.20 for all work completed to 

date, with a total to be held of $80,685.00, representing a 10% retainage plus $5,000.00 for Record 

Drawings.  This retainage amount is to be held for a period of 1 year as maintenance/guarantee 

for this project.  Discussion followed. 

 

Trustee Dwyer stated that two events took place during the preliminary construction that caused 

flooding onto Gilbert Street both times and we incurred some costs and homeowners had some 

issues.  Trustee Dwyer continued that he is unclear as to how they were resolved.  Mayor Purcell 



stated that the only cost that the Village incurred was the day that all the stones were cleaned up 

with the street sweeper in about an hour.  Trustee Dwyer asked if the developer paid for those 

services and Mayor Purcell stated that he was unsure and would look into it. 

 

Trustee Dwyer stated that the retainage that we hold on projects is for the period of one year and 

then it is released.  Trustee Dwyer speculated that this particular project may take longer than 

one year to complete and expressed his concern if water and silt continues to come down from this 

catch basin and asked what the Village’s recourse was.  Mayor Purcell stated that extending the 

retainage period was a question for the Attorney.  Attorney Bonacic stated once it is normally 

signed off on by the Engineer and the retainage is held after it is completed.  Attorney Bonacic 

asked if this was for all infrastructure or for a specific portion.  Mayor Purcell stated that this 

particular bond reduction is for drainage, it is broken up into 4 requests, and each is different.  

Attorney Bonacic stated if the work of the project is ongoing, he is of the opinion that the Village 

can hold on to the retainage until all the work has been signed off on and the work is completed. 

 

Attorney Bonacic also stated that the Board can also review the project status with their 

Department Heads, as they are also required to sign off on the project before the bond reduction 

or release is made. 

 

Ayes: Trustees Conklin, Behringer, Dwyer and Chan 

Nays: None 

 

BOND REDUCTION – SMITH FARM / GILBERT STREET PHASE 1: 

 

On a motion by Trustee Chan, seconded by Trustee Conklin, it was: 

 

RESOLVED, the Board of Trustees accepted the recommendation of the Village’s Engineer, Lanc 

& Tully (John O’Rourke, P.E., Project Manager) and approved the reduction of the bond held for 

the Smith Farm / Gilbert Street Phase 1 project to $1,790,205.35.  Current amount held by the 

Village is $2,552,769.45, minus the reduction of $762,564.10 for all work completed to date, with a 

total to be held of $1,790,205.35.  The amount released represents a release of approximately 75% 

of all drainage and retaining walls, 80% release of construction entrance, 50% of mobilization and 

25% of curbing and foundation course. Although several of these items are close to 100% 

complete, due to the ongoing construction activities and remaining work, Lanc & Tully is only 

recommending a reduction to 75%.   

 

Discussion followed.  Attorney Bonacic clarified that it is his assumption that these 4 jobs are 

almost at 100% complete due to the ongoing construction, and he is only recommending a 

reduction of 75%, and to reiterate, with all these jobs inter-related and that the Village Engineer 

is not seeking a full reduction or elimination, other than retainage. 

 

Ayes: Trustees Conklin, Behringer, Dwyer and Chan 

Nays: None 

 

BOND REDUCTION – SMITH FARM / GILBERT STREET PHASE 1 WATER: 

 

On a motion by Trustee Conklin, seconded by Trustee Behringer, it was: 

 

RESOLVED, the Board of Trustees accepted the recommendation of the Village’s Engineer, Lanc 

& Tully (John O’Rourke, P.E., Project Manager) and approved the reduction of the bond held for 

the Smith Farm / Gilbert Street Phase 1 Water project to $90,889.20.  Current amount held by the 

Village is $669,781.20, minus the reduction of $578,892.00 for all work completed to date, with a 

total to be held of $90,889.20, representing a 10% retainage plus $30,000 miscellaneous work for 

valve box replacement during construction, Engineer’s certifications and Record drawings.  This 

retainage amount is to be held for a period of 1 year as maintenance/guarantee for this project.  

Discussion followed. 

 

Trustee Dwyer stated that he recalled an agreement with the developer to supply water for this 

project and that the Village would be compensated for that service.  Trustee Dwyer asked if there 

had been any further development with that agreement.  Mayor Purcell stated that the agreement 

is still being worked on, but this bond reduction request is specific to the water infrastructure of 

the initial stages of this project.  

 

Ayes: Trustees Conklin, Behringer, Dwyer and Chan 

Nays: None 



MID-HUDSON NYS BUILDING OFFICIALS CONFERENCE 11/18/17 – JAMES COCKS AND 

DEBBIE PROULX: 

 

On a motion by Trustee Dwyer, seconded by Trustee Chan, it was: 

 

RESOLVED, the Board of Trustees approved the attendance of Building Inspector James Cocks 

and Building Department Secretary Debbie Proulx at the Mid-Hudson NYS Building Officials 

Conference on Wednesday, 11/8/17 from 7 AM to 4 PM at Villa Borghese, 70 Widmer Road, 

Wappingers Falls, NY.  Cost of the seminar is $85.00 per person, plus mileage.  The amount will 

be allocated from budget line A3620.4720, Education, and will fulfill the remaining 7 hours of 

mandatory 24 hours of in service training required each year. 

 

Trustee Behringer asked what happens to the office if both Building Inspector Cocks and Building 

Department Secretary Proulx are out.  Mayor Purcell stated that the office would be unoccupied 

for the day, no inspections would be scheduled, and that the Building Department of the Village of 

Harriman would handle any emergencies that came up.  Trustee Dwyer commented that he 

understood that training is needed but leaving the office unattended is problematic and thought 

that the reciprocity agreement between the Village and Harriman included coverage.  Mayor 

Purcell clarified that the agreement included coverage in case of emergencies only, but did not 

include a member of Harriman’s Building Department sitting in our office to cover it while Jim 

and Debbie are out.  He continued that any paperwork that is delivered for the Building’s 

Department that day would be collected at the Clerk’s Office. 

 

Ayes: Trustees Conklin, Behringer, Dwyer and Chan 

Nays: None 

 

CHABAD OF O.C. MENORAH LIGHTING & GELT CANDY DROP: 

 

Chabad of Orange County submitted a request once again to sponsor a Menorah for Crane Park 

from December 11-21, 2017.  In conjunction with the Menorah, Rabbi Pesach Burston would like 

to hold their Community Menorah Lighting Celebration at the gazebo in Crane Park, followed by 

a Community Chanukah Celebration, which includes a gelt candy drop, in the commuter parking 

lot on Millpond Parkway, Tuesday, December 12, 2017 from 6 – 7 PM.  Sign-off was received from 

Police Chief Conklin and Building Inspector Cocks.  Discussion followed.  Trustee Chan asked for 

confirmation as to where the celebration event was to be held and commented that the first year 

when it was done across the road it was a bit of a nightmare.  Mayor Purcell clarified that the 

celebration will be contained to the commuter parking lot on Millpond Parkway.  On a motion by 

Trustee Conklin, seconded by Trustee Chan, it was: 

 

RESOLVED, the Board approves the request of Rabbi Burston, Chabad of Orange County, to 

sponsor the Chanukah Menorah in Crane Park for the 2017 Chanukah season, December 11-21, 

2017.  The lightening ceremony will be followed by a gelt candy drop in the commuter parking lot 

on Millpond Parkway.  Coordination of delivery and removal must be made with Highway 

Supervisor Linderman.  Clean up following refreshments must be done. 

 

Ayes: Trustees Conklin, Behringer, Dwyer and Chan 

Nays: None 

 

ENGINEERING SERVICES LAKE STREET AND STAGE ROAD PEDESTRIAN IMPR:  

 

On a motion by Trustee Conklin, seconded by Trustee Chan, it was: 

 

RESOLVED, the Village has undertaken pursuant to an overall downtown improvement plan 

extensive street improvements on Lake Street and Stage Road and; 

 

WHEREAS the Lake Street and Stage Road intersection was designated as a priority 

infrastructure project and as part of the overall priority for further street improvements 

including improved and greater pedestrian and bicycle access to Downtown; and 

 

WHEREAS the State of New York has identified Lake Street and Stage Road  Pedestrian 

Improvement Project as eligible under the Transportation Improvement Program (PIN 8761.79); 

and 

 

WHEREAS, the scope of this project is to reconfigure the existing intersection and improve 

pedestrian safety; and 



 

WHEREAS; Creighton Manning developed a scope and fee associated with the preliminary and 

detailed design efforts to progress the project through the NYSDOT Local Projects Program and 

Federal Aid process; and  

 

WHEREAS; the estimated fee for the preliminary and detailed design is $30,000; and  

 

NOW THEREFORE BE IT RESOLVED, that the Village Board of Trustees hereby authorizes 

the Mayor to execute the consultant agreement for the preliminary and detailed design phases of 

the project.  Discussion followed. 

 

Trustee Dwyer stated that although he was not present at the meeting when Creighton Manning 

Engineering was present to review the TAP Grant, he was under the impression that the design 

was not Creighton Manning’s and had to be put out to bid.  Mayor Purcell stated that was 

incorrect and this with the TAP Grant you need to select an engineering firm off a list that is 

provided to us by NYS DOT, and that was done.  The Village completed that part of the process.  

Mayor Purcell continued that Creighton Manning was providing the Village with an estimate as to 

what the project would be.  He continued that the vetting letters were sent out and the Village 

received only 3 in response, two firms stated they would like to do the work and the third was 

Creighton Manning, who is also included on the approved list from NYS DOT.  Trustee Dwyer 

commented that it may have been helpful if they had been provided a list of who picked up the 

packet and who returned it.  Mayor Purcell stated that Creighton Manning was the only one 

interested in doing the job.  Trustee Chan interjected and stated that what he believes Trustee 

Dwyer is requesting is that in the future could the Board be provided with a list, this way it would 

be easier and that the Board would know right away what the status is.   

 

Trustee Dwyer continued and stated that he is unsure of what exactly the Village is paying for now 

as opposed to what we paid them then.  Back in 2015 when this project was initially discussed, 

Trustee Dwyer stated that there should have been engineering drawings done back then.  Mayor 

Purcell stated that there was a summary provided at the meeting with Creighton Manning and 

what they would be doing for the $30,000 that this resolution refers to.  Mayor Purcell reiterated 

that the design itself is owned by the Village and could have been used with any other engineering 

firm that the Village selected had Creighton Manning not been selected.   

 

Trustee Dwyer asked if there are additional funds being requested that the Mayor is going to have 

to sign off on.  Mayor Purcell stated that there was a contract that Attorney Bonacic reviewed 

between the Village and NYS DOT.  Mayor Purcell stated that he will request from Creighton 

Manning a breakdown of the $30,000 and what it encompasses.  Trustee Conklin interjected that 

she remembers a grid that was presented, which was time specific and she remembered that 

Trustee Dwyer was presented because he voiced his concern over double dipping.  Trustee 

Conklin also stated that she recalls it contained how the $30,000 was going to be spent and what 

time line it would follow.  She indicated that she would look for her copy and get it to Trustee 

Dwyer. 

 

Ayes: Trustees Conklin, Behringer, Dwyer and Chan 

Nays: None 

 

PAYMENT AUTHORIZATION – FREEMAN HOMES SUBDIVISION CURB 

REPLACEMENT: 

 

On a motion by Trustee Behringer, seconded by Trustee Chan, it was: 

 

RESOLVED, the Board of Trustees accepted the recommendation of Lanc & Tully and approved 

Payment No. 1 for the period ending September 27, 2017 submitted by A-Tech Concrete Co., for 

the Freeman Homes Subdivision Curb replacement project.  Work commenced on this project 

September 5, 2017 and was satisfactorily completed on September 21, 2017.  Amount of the 

payment is $270,065.53.  Mayor Purcell is hereby authorized to sign the voucher for payment 

submitted by Lanc & Tully. 

 

Ayes: Trustees Conklin, Behringer, Dwyer and Chan 

Nays: None 

 

 

 

 



WATER ACCOUNT #10257 PENALTY WAIVER REQUEST: 

 

In a letter to the Board of Trustees, property owners Joseph Polatseck and Chaya Jeremias have 

requested that the Village waive the remaining balance on town water account #10257, located at 

422 Spring Street. The property owners claim that at the time that they purchased this foreclosed 

property on August 22, 2017, unbeknownst to them and the bank, they were not aware of the 

outstanding water bill owed to the Village of Monroe in the amount of $88,212.93.  They have 

made a partial payment towards the outstanding balance in the amount of $36,000.00 towards the 

open balance, but are requesting at this time that the Village waive the balance of $51,262.93.  A 

copy of the check and an account history has been provided to the Board for their review, also 

notated is the final water meter reading that was requested by Mr. Polatseck and performed in 

April 2017 when they first inquired about the property.  Discussion followed.  Trustee Chan stated 

that he is of the belief that the issue regarding the bill is between the bank and the property owner.   

 

Trustee Conklin stated that she had been in Village Hall when the property owner came in to 

Village Hall to inquiry about the property and its outstanding water bill.  She continued that when 

the property owner left the building, she was also leaving the building and engaged him in a 

conversation regarding the outstanding bill.  Trustee Conklin asked the property owner to 

confirm the homes location which he did and Trustee Conklin commented that it was the home 

with all the garbage piled up in the yard and the two parted ways.  Trustee Conklin continued that 

for the property owners to state that they were not aware of the bill is just not factual as she 

personally engaged the property owner in a conversation regarding the bill.  Mayor Purcell stated 

that the property is a town account, and the owners knew about the water bill back in April when 

they requested that a final water meter reading be done.  Clerk Baxter also pointed out that Mr. 

Polatseck’s name appears as owner on the application for the final water meter reading when it 

was submitted in April, 2017. 

 

Attorney Bonacic stated that with the purchase of a foreclosed property, there are specific terms 

of sale, specific language that is used when a buyer purchases a property of this kind.  On a 

motion by Trustee Conklin, seconded by Trustee Chan, it was: 

 

RESOLVED, the Board of Trustees denied the request of property owners Joseph Polatseck and 

Chaya Jeremias to waiver the outstanding balance of $51,262.93 for town water account #10257.  

The water to the property will remain shut off until the account balance is paid in full. 

 

Ayes: Trustees Conklin, Behringer, Dwyer and Chan 

Nays: None 

 

BOURBON STREET CHILI COOK-OFF FUNDRAISER FOR PRESERVE HUDSON 

VALLEY: 

 

A late event application was submitted by Scott Benoit, owner of Bourbon Street Bar & Grill, to 

sponsor a chili cook-off contest for Preserve Hudson Valley on Sunday, October 15, 2017 from 10 

AM to 7 PM, in the parking lot of his establishment located at 78 Millpond Parkway.  At the time 

of the application submission, landlord approval had not yet been received.  Monroe Police 

Department approved the event, however the Building Department indicated that were some 

items that needed to be addressed before approval would be given.  On a motion by Trustee 

Conklin, seconded by Trustee Chan, it was: 

 

RESOLVED, the Board of Trustees conditionally approved a Chili Cook-off fundraiser sponsored 

by Bourbon Street Bar & Grill for Preserve Hudson Valley in their parking lot, 78 Millpond 

Parkway, on Sunday, October 15, 2017 from 10 AM to 7 PM based on the following conditions 

which must be met by Wednesday, October 11, 2017: 

 

1. Landlord approval to host event. 

2. No cooking permitted under the tent, heating of food only. 

3. Two (2) fire extinguishers required, one at either end. 

4. No smoking permitted and signs required. 

5. 20 ft. separation from parked vehicles required for tent. 

6. Alcohol will remain served only in your already established outside area, and not under the 

tent. 

 
Ayes: Trustees Conklin, Behringer, Dwyer and Chan 

Nays: None 

 



MAYOR’S REPORT: 

 

Mayor Purcell advised the Board that he had received an email from members of the Bonney 

Family thanking them for the new plaque in remembrance of former Mayor Bob Bonney.  They 

we very pleased with how it came out and its new location across the street.   

 

Mayor Purcell continued that he and Trustee Dwyer met with the owner of the Roscoe Smith 

property and provided them with a proposal that Trustee Dwyer prepared a few months back but 

has not yet heard anything back from them.  He will notify the Board as soon as he gets a 

response.    

 

Trustee Dwyer advised the Board that he has been working with Chief Conklin and Attorney 

Bonacic on the Village’s towing ordinance.  They have been working on reviewing the current 

ordinance that is in place and provided a red-lined version to the Board for review with potential 

amendments.  Trustee Dwyer requested that the Board take action at their next Board Meeting to 

make the recommended changes.  Mayor Purcell stated that before any changes could be made a 

public hearing would have to be held.  Attorney Bonacic interjected that the towing ordinance 

would need to be introduced in the form of a Local Law and then a public hearing can be set.  

Trustee Dwyer stated that he would like the Board to review it and provide their input.  Mayor 

Purcell stated that the public hearing would have to happen first.  Attorney Bonacic interjected 

and stated that the information provided needs to be in the form of a local law, and it is currently 

not in that form.  If they were satisfied with its content, then they could finalize it and make it into 

a local law to be introduced.  Attorney Bonacic continued that once that happens, a public hearing 

could be set.  Attorney Bonacic stated that he would work on preparing the local law so it could be 

introduced at the next Board Meeting and a public hearing date could be set. 

 

Trustee Dwyer asked the Board to consider taking the newly adopted taxi code law and invite a 

workshop to bring in all the different taxi companies that work in the Village so we can review it 

as a group and ensure that everyone is on board with it.  Trustee Dwyer continued that technically 

it is adopted so enforcement could be done.  He feels that in the interest of governance and good 

business, it should be something that is worked out and amended if necessary.  Mayor Purcell 

stated that Attorney Naughton has been out of town for two weeks but that she is working on the 

implementation of it and creating a program on the Village’s side which can be incorporated with 

this workshop. 

 

Trustee Dwyer shared with the Board that he had sat with Chief Conklin and reviewed ways for 

the Police Department to save money.  He continued that Sergeant Krauss is in charge of 

infrastructure and he was advised to reach out to Orange & Rockland and discuss possible ways 

to reduce your footprint as far as utilities are concerned.  Trustee Dwyer reported that O&R came 

into the Police Department and installed new ballasts and LED lighting around the PD.  Trustee 

Dwyer stated that now that he has the records, he can already see a 48% reduction in the utilities 

used.  He complimented the Chief for taking the initiative and to Sergeant Krauss for the 

implementation to making it all happen.   

 

Trustee Behringer commended the Police Department for their continued hard work and 

dedication to the community and keeping its residents safe.  Just recently a friend of her mother’s 

collapsed on the Heritage Trail and she feels very lucky that we live in a place with a police 

department, ambulance corp., and fire department like we have and believes that it is top notch. 

 

PUBLIC COMMENT:   # PRESENT 6  TIME: 7:55 PM 

 

Resident John Karl asked the Board for clarification on what the outcome was regarding the right 

turn on red at the Mapes Place and Spring St. intersection.  Mayor Purcell stated the outcome was 

that the no turn on red sign was put back as per the specifications of the traffic study that was 

done when the County owned the road.  Mayor Purcell continued that the Village would have to 

pay to have another study done to see if the sign was no longer needed. 

 

Mr. Karl inquired that when he was present at the event celebrating the retirement of Virginia 

Carey there was a comment made regarding a sign being put up indicating “Virginia Carey Way”.  

Mayor Purcell stated that it had not yet happened but would be scheduled for some time in the fall 

and that the sign had already been made.  Trustee Conklin also added that the gazebo would also 

be dedicated in her honor as well. 

 

Mr. Karl expressed his concern regarding cars parking on sidewalks and the serious issue it has 

become around the Village.  Mr. Karl specially mentioned vans parked on the sidewalk by John 



DeAngelis’s old home as well as vehicles double parked from the shoulder to the sidewalk along 

Rt. 17M across from the 9/11 Memorial.  He asked if this is the Monroe that we should all become 

accustom to or are things going to start getting enforced.  

 

Mr. Karl stated to Trustee Dwyer that in regards to his concerns over the water and the bond 

reduction request for the Smith Farm project, that the Developer should still be carrying and MS4 

permit to allow for the discharge of water up there along Gilbert Street until the time that the 

work has been completed and the Village takes over. 

 

Mr. Karl asked the Board if they have received an update regarding the Route 208 bridge 

replacement.  Mayor Purcell stated that work would be resuming shortly.  He continued that 

whatever issues they experienced have been resolved and they would begin working 6 days a week.  

He also stated that the State anticipated the project being completed by the end of November. 

 

Resident Irene Walsh commented on her desire to see the Village more pedestrian friendly, 

specifically the lack of sidewalks on the opposite side of Rt. 17M where a lot of the businesses are.  

She stated that she was not sure if there was a discussion regarding the installation of continuous 

sidewalks in that area, but that she believed it would improve the quality of life and traffic to the 

businesses to that area.  Trustee Conklin asked if she was referring to the area by M&T Bank.  

Ms. Walsh stated that she believed that there were sidewalks there, but was speaking more 

specifically to the area by Burger King, Tulcingo’s and Empire Diner.  Trustee Conklin stated 

that Route 17M is a State road and it would be the State responsible for the sidewalks there.  

Trustee Conklin continued that the Village could reach out to NYS and see if they would be 

interested in installing sidewalks in the areas that currently do not have any.  Ms. Walsh 

continued that there is no connectivity between the shopping to make the Village more pedestrian 

friendly and it is even worse in the winter time. 

 

Ms. Walsh also added that the lack of signage notifying motorists that they are in a town as they 

are driving through Monroe, encouraging them to slow down.  Trustee Conklin stated again that 

part of the problem is that Route 17M is a state road and the Village has no jurisdiction over its 

set speed limit.  Trustee Conklin also added that the yellow pedestrian signs are really indicative 

of crosswalks, and crosswalks cannot just be thrown into the middle of Route 17M without there 

being a crosswalk there.  Ms. Walsh inquired if a crosswalk could be added at the top of the road 

across from Shop Rite as that seems to be a popular place where people attempt to cross the street.  

Both Mayor Purcell and Trustee Conklin reiterated that Route 17M is a state road and the Village 

cannot do anything to their roads but the Village can petition the state to do it. 

 

Ms. Walsh added that she felt that in the crosswalks of the new intersection in the Village you 

should not have to prompt the walk signal, she feels that if the light is green, the signal should be 

green.  Mayor Purcell stated that it is a state standard and that the state wants the walkers to 

prompt and hit the button to change the signal, rather than assume it will turn green and change 

to walk.  Mayor Purcell continued that this is NYS design and they want pedestrians to press the 

button and prompt the change, it will not happen automatically. 

 

Ms. Walsh stated that the lane design at the new intersection in the center of town seems off with a 

right turn only lane, and the other lane with a left turn and straight only, and commented that it 

seems wrong and should be left turn only, with a straight/right turn only lane.  Trustee Conklin 

stated that she is not alone in feeling that way, many people have commented on it.  Mayor Purcell 

interjected that the intersection has been designed that way since he moved in to the Village in 

1991, and it has only been like that.  Trustee Conklin stated that although it has always been that 

way.  Mayor Purcell added that it is a Federal design that is ADA compliant that is designed to 

slow traffic down. 

 

Resident Emily Convers commented that on a recent walk through Warwick she had the 

opportunity to speak with Mayor Newhard of the Village of Warwick and reviewed some of the 

aspects of Warwick’s code pertaining to neon, signage and awnings.  Ms. Convers also commented 

that the Village of Warwick has a very strict Architectural Review Board which has a lot of teeth 

and power within the Village.  She continued that it also does not comprise of a couple of men or 

women who think that matching lit up awnings look nice, they have architectural backgrounds.  

Ms. Convers quoted the qualifications for members of the Village of Warwick’s Architectural 

Review Board from Warwick’s code.  She continued by stating that their code also includes that 

poor quality of design, excessive uniformity and dissimilarity of buildings adversely affect the 

desirability of the area and neighboring areas, and by doing so impair the stability of value of both 

improved and unimproved real estate properties in such areas.  She continued that if the Village 

of Monroe looked in to and adopted the Village Code of Warwick, it could dramatically improve 



our downtown and its desirability for future businesses.  Ms. Convers stated that the Village 

Board should consider a tax incentive to building owners to bring their buildings up to the new 

and improved code if the Village were to adopt it.  Ms. Convers stated that the downtown is the 

heartbeat of any community and it is crucial that we have people on the AARB that has aesthetic 

sensibility.  Nice awnings, no neon, clean windows, and signs that are illuminated with actual 

lights or lanterns are what make the Village of Warwick look so beautiful. 

 

Trustee Conklin interjected and stated it is also because they have businesses there.  Trustee 

Conklin continued that while she agreed with everything that Ms. Convers said, how can you open 

a business when you cannot afford the rent.  This is a huge issue in the Village of Monroe.   

 

Mayor Purcell stated that those issues have been addressed with the landlords, what they can do, 

types of awnings and lighting and they have refused to do that.  Ms. Convers stated that if there is 

code then they can’t refuse.  Mayor Purcell stated that the code that Warwick has is very similar 

to what the Village has passed and it is the AARB that is actually holding the businesses in 

Warwick accountable.  Mayor Purcell agreed that the ARB in Warwick has established a specific 

set of criteria for their members and that the Village of Monroe is lucky to have gotten the last 

person that they did who volunteered for the open position.  Mayor Purcell stated that there has 

been an attempt with the businesses to change their facades.  Ms. Convers interjected and stated 

that if it was in the Village’s code, the businesses would not have any choice but to comply.  Mayor 

Purcell stated that the Village has changed its code regarding signage, materials etc.  Ms. Convers 

continued to argue that the Village still has awnings with neon lighting and Mayor Purcell 

clarified that they are existing prior to the code change and the Village cannot force them to take 

it down.  Ms. Convers continued to argue and addressed Attorney Bonacic to provide input on 

whether the Village could force business owners to change the façade of their building or remove 

their neon lighting.  Attorney Bonacic stated that he wasn’t sure if you could force them to remove 

it and that there may be some type of grandfather provisions that may be in place but he isn’t 

entirely sure at this time what they are.  Mayor Purcell interjected and said that if a business that 

was grandfathered in left, then the new business would be responsible for adhering to the code 

changes and making the necessary changes to bring the building up to code.   

 

Mayor Purcell also stated that the Village has held workshops for the businesses in the past, given 

them ideas about architectural design, lighting.  Ms. Convers asked if the businesses were offered 

tax incentives and Mayor Purcell stated that they were not, and the Village cannot afford to give 

up the tax revenue that it currently has.  Ms. Convers stated that she has lived in this Village for 

10 years and in her opinion it has gotten a lot worse.  Mayor Purcell disagreed and stated that they 

have invested a lot in to the infrastructure of the Village and rebuilt roadways over the years.  Ms. 

Convers stated that she was not referring to underground pipes, she is talking about the 

aesthetics, the storefronts.  Mayor Purcell stated that it is very simple for people to compare 

Monroe to Warwick, but there are two things that are very different.  One, Warwick has very 

strict guidelines in place for who can sit on their Architectural Review Board, and the second 

thing is their Chamber of Commerce.  Ms. Convers stated that something needs to change first in 

the downtown to make new businesses come in and open up, no one is going to want to invest in a 

new business in an area that looks like a shanty town.  She continued that head shops should not 

be allowed in the Village with their bongs in the windows with their handmade signs hanging.  Ms. 

Convers stated that people have money in this town, look at Briarcliff, they would throw money 

around in the downtown if there were stores to come to.  Ms. Convers continued to express her 

displeasure in the Bubble Tea shop, as well as the store adjacent to it with its sign that reads 

“Spanish Food” on its dirty awnings it just translates to shanty town, and there should be a Board 

or some kind of review of what kind of signs are allowed.  Mayor Purcell stated that the AARB did 

that for years, and asked Ms. Convers if it was her personal opinion that there should be criteria 

in place for anyone who sat on the AARB.  Ms. Convers stated yes.  Mayor Purcell continued that 

the volunteers that sit on the Board now are not qualified to do the work.  Ms. Convers stated that 

she was not sure as to who sat on the Board now, but that they are the ones responsible for the 

burgundy and white matchy, matchy, dirty, filthy, lit up awnings and she thinks that it looks like a 

dirty, old strip mall.  Mayor Purcell stated that he was not going to disagree with her that the 

matching awnings were circa 1980’s.  Ms. Convers stated that they were ugly and that the thing 

that people liked about going in to Warwick was that every storefront was unique and you knew 

what type of store you were going in to. 

 

Mayor Purcell again stated that the big part that they were missing was the strong relationship 

between businesses and government in Warwick.  The Village of Monroe does not have that.  The 

Village has tried time and time again to change that with meetings, workshops, being part of the 

comprehensive plan, business owners have not wanted to put their best foot forward.  Ms. Convers 

stated that if the Village had a new code when Bubble Tea arrived they would have had to have 



had a new awning because they wouldn’t have been grandfathered in.  Other businesses like the 

vape shop and wine store also would have not been grandfathered in. 

 

Trustee Behringer stated that the one thing that Warwick doesn’t have that we have is the 

waterfall and the ponds.  Trustee Behringer stated that she has lived here forever and she doesn’t 

like the awnings either.  She stated that she felt The Hair Bar has the nicest sign and it doesn’t 

have an awning.  It has the nice lights that drop down.  Trustee Behringer continued that perhaps 

with the new landlord who bought that whole corner from Bourbon Street to the Daytona Driving 

School, maybe we reach out to him and look to change something.  She would not be against 

meeting with some of the businesses owners, and we need to support our local businesses. 

 

Trustee Conklin interjected and stated that this was all contingent on if you could afford the rent.  

She continued that as ugly as you think the awnings are, they weren’t then.  She was here when 

the new awnings went up and they were pretty.  Ms. Convers stated because they were popular 

back then and both Trustee Behringer and Conklin agreed.  Trustee Conklin continued that if you 

cannot lower the rent, businesses are only going to be successful for so long, and if we continue 

with the attitude that “it’s not Warwick”, no one is going to want to be here.  Ms. Convers 

interjected that the ARB of Warwick does more than review architecture.  They also dictate what 

types of stores can come in to the area.  Mayor Purcell stated that it is not for the ARB to dictate 

what types of businesses are allowed to come in here.  That is something that goes before the 

Planning Board.  He stated that they are volunteers on the Board currently and he wants to take 

time to pay them the respect that they are due for taking the time out of their personal life for the 

community and it kind of sounds like we are bashing them right now.   

 

Ms. Convers asked the Board if they were trying to remove the AARB.  Mayor Purcell stated that 

the Village of Monroe AARB is now going to be under the Planning Board.  A lot of municipalities 

are doing this, filing the reviews are under the planning boards.  Mayor Purcell acknowledged 

that Trustee Dwyer was not in favor of this.  Trustee Behringer asked if there was a limit to the 

number of people that sat on the Board and Mayor Purcell confirmed that it was 5 Board 

members.  Ms. Convers stated that rather than putting an ad in the paper that perhaps the Village 

actively recruits people.  Mayor Purcell stated that he was interested in the tax incentive option 

and would contact the Mayor of Warwick to look into it. 

 

Resident Matt Hoenninger inquired how much money does the Village make from the carnival 

that is held in the park.  Mayor Purcell stated that whatever money that is made goes back into 

the park.  Mr. Hoenninger asked in there was any way to direct a portion of those funds towards 

incentives for owners that have been in business 10 years or more.  Mayor Purcell stated that 

there was not, and asked Trustee Conklin to explain the agreement with the Monroe Improvement 

Association as to why that cannot happen.  Trustee Conklin stated that in order for the Village to 

hold the carnival in the park every year that we had to promise that all of those funds would go 

back into the park account.  Mr. Hoenninger stated that a lot of the businesses are trying to 

benefit from the carnival and the concerts, so it’s almost like a partnership.  Trustee Conklin 

stated that we cannot forget that the businesses are always giving to those events; we solicit those 

businesses for donations to help with those events.   

 

Trustee Dwyer stated that when he served on the AARB they would be lucky if they saw a request 

for a sign permit or two come in.  When he reviewed the local law for the AARB at that time, you 

would be amazed at the power that the Board had at that time.  It has devolved and diluted into 

something that you wouldn’t even recognize.  Ms. Convers asked if the actual Board itself 

functioned differently at that time then it does today.  Trustee Dwyer stated that when he worked 

as a contractor and had to go before the Board, he had to make up samples, mock ups, everything 

that he was going to install on that building, etc.   

 

Mr. Hoenninger stated that his point is that if you are raising money in the park to benefit the 

downtown and the park, it’s all kind of related.  If the Village takes some money out of the 

carnival and re-invests it into the community through the businesses he doesn’t have a problem 

with that.  And they can all agree that the businesses need to help.  Trustee Conklin again stated 

that the Parks Reserve is specific in nature as to what you can do with the money and we cannot 

just take the money out of that account and give tax breaks to these businesses.  Ms. Convers 

suggested speaking with the Monroe Improvement Association about future events about putting 

a portion of the monies in the park reserve account and using another portion for a particular 

project in the downtown.  Trustee Conklin stated that she is no longer part of the Activities 

Committee but that Mayor Purcell would look in to it. 

 



Resident Irene Walsh suggested that even if the business owners cleaned their windows and 

removed their handmade signs it would make a huge difference and the only cost would be that of 

a bottle of Windex.  Mayor Purcell stated that the Village even asked the owners to hang a single 

lightbulb in the window of the vacant buildings and they wouldn’t even do that.  Ms. Walsh asked 

the Mayor who is enforcing that and Mayor Purcell stated again that there is nothing to enforce in 

our code that pertains to that and Ms. Convers stated then the code should be changed. 

 

Resident John Karl commented that in the City of Middletown the Business Improvement District 

just received a grant.  Mayor Purcell stated that Middletown received $10 million dollars and that 

the Village of Monroe applied for that grant and that we didn’t get a whiff.  Mayor Purcell 

continued that the Village is waiting on another $250,000 to do the sidewalks and the lighting 

which is our responsibility, which is also part of the plan.  The Village doesn’t want to be held 

hostage by the landlords.  Mayor Purcell stated that he would speak with the MIA but that will be 

a hard sell because they don’t even want the Village having the carnival. 

 

ADJOURNMENT: 

 

On a motion by Trustee Chan, seconded by Trustee Behringer and carried, no further business, 

the meeting was adjourned at 8:33 PM.  

 

Ayes: Trustees Behringer, Dwyer, Chan and Conklin 

Nays: None 


