PUBLIC HEARING 4.29.19 — 6:45 PM
2020 COMMUNITY DEVELOPMENT PROGRAM
PHYSICAL IMPROVEMENT PROJECT

A Public Hearing was held on Monday April 29, 2019 at 6:45 PM in the Boardroom of the Village Hall, 7
Stage Road Monroe, NY. The Purpose of the public hearing was to invite public comment and
suggestions regarding projects to be considered for funding under the Orange County Community
Development Program FY/2020 for improvements as follows:

Acquisition and Disposition of Real Property

Public Works, Public Facilities or Site Improvements

Code Enforcement (Housing and Health Codes)

Clearance, demolition and rehabilitation for public use or economic development
Housing rehabilitation loan and grants

Special projects for elderly and handicapped

Provision of Public Service (Shelters, Clinics, Senior Nutrition, etc.)

Payment of non-federal shares of other grant programs

Relocation payments and assistance
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Present: Mayor Dwyer, Trustees Alley, Behringer and Houle
Also present: Village Clerk Baxter and Deputy Clerk Zahra

Absent: Trustee Conklin (illness)
Attorney Terhune (conflict)

On a motion by Trustee Alley, seconded by Trustee Houle, the Public Hearing was opened at 6:45 PM.

There were 3 people from the public present for the Public Hearing. There was no written
correspondence received. The Public Hearing was left open for 15 minutes.

Mayor Dwyer stated that the grant development program has been significantly revamped since last
year, the House of Urban Development is the gate keeper and they have changed a lot of the rules.
Mayor Dwyer continued that the Village of Monroe has identified at least 9 areas, with 3 projects worth
considering. Mayor Dwyer identified them as:

1. Water main replacement
2. Curb & drainage
3. Continuation of the sidewalk project on Spring Street.

Resident John Karl asked what project the Village was looking to do. Mayor Dwyer responded the
Village was considering sidewalks, curb and drainage on EIm Street and a water main replacement on
Forshee Street. That was a project that was developed a while ago that was never done.

Mayor Dwyer continued that the challenge is that the HUD people have now developed an area called
“Low Mod”, or perimeter, and that is an area that has been identified for the 9 project categories. In
that “Low Mod” area, there is a water main for Forshee Street as opposed to across the street on Kalvin
Terrace, which is not in the perimeter. The curb drainage project is on EIm Street and is in the que and
the third one is the sidewalk continuation, with the hopes of getting the sidewalks from North Main Street
all the way through Spring Street. Mr. Karl suggested that they consider the water main project on
Forshee Street because that is an asbestos water main. It is the same thing on Kalvin Terrace. Mayor
Dwyer stated that it is at the top of their list.

Mr. Karl asked if the “Low Mod” area was based on an income survey and Mayor Dwyer stated that it
was. Mayor Dwyer reiterated that the guidelines have changed drastically since he became a Trustee.
Mr. Karl asked how much money is available to the municipalities and Mayor Dwyer replied
approximately $3.5 million allocated to 2020. He added that the County is also considering not doing 30,
$50,000 projects but funding 4 major projects worthy of getting done from start to finish. Mayor Dwyer
added that since he has been on the Board, they have been working to get the North Main Street &
Spring Street sidewalk project done. If this had been the thought process then, perhaps that project
could have been completed start to finish.

Mayor Dwyer added that the 2020 Grant was kind of thrust on the Village, so the Community
Development people are giving the Village a little extra time to get our ducks in a row.

With no further questions, on a motion by Trustee Houle, seconded by Trustee Behringer and carried,
the Public Hearing was closed at 7:00 PM.



BOARD OF TRUSTEES MEETING
MONDAY APRIL 29, 2019
(www.villageofmonroe.orq)

A Special Meeting of the Board of Trustees was held on Monday, April 29" 2019 at 7:00 PM in the
Boardroom of the Village Hall, 7 Stage Road, Monroe, NY. Mayor Dwyer led in the pledge to the flag
and called the meeting to order. Emergency exits were announced.

Present: Mayor Dwyer, Trustees Alley, Behringer and Houle
Also present: Village Clerk Baxter, Deputy Clerk Zahra, North Main Principal Joe Coto, North Main
Assistant Principal Roger Davis and Pine Tree Principal Bryan Giudice

Absent: Trustee Conklin (illness)
Attorney Terhune (conflict)

SWEARING IN THE YOUTH BOARD OF TRUSTEES:

In honor of the Village’s Quasquicentennial Celebration, the Village of Monroe partnered with North
Main Elementary and Pine Tree Elementary to host a contest involving the historic properties in and
around the Village. Projects were on display on Monday, March 4™, and in conjunction with school
officials, members of the Quasquicentennial Committee and the Board of Trustees, the 5 winners were
selected that evening and the Youth Board of Trustees was announced. Youth Board Officials are as
follows:

Brody Goodwin, 2" Grade, North Main — Kid Mayor
Project: 3D Model of Monroe Cemetery

Alexander D’Onofrio, 5 Grade, Pine Tree — Kid Trustee
Project: Photo Essay on the Reynolds House

Ava Mueller, 4™ Grade, Pine Tree — Kid Trustee
Project: Creation of Historic Racetrack website (www.monroeracetrack.org)

R.J. Andreala, 2" Grade, North Main — Kid Trustee
Project: 3D Lego model of the Colonial Theatre

Benjamin Becker, 5 Grade, North Main — Kid Trustee
Project: 3D Model of the Cheese Factory

Each child was presented with a Village of Monroe proclamation that Mayor Dwyer read aloud. It read
as follows:

THE VILLAGE OF MONROE
PROCLAMATION

WHEREAS, the children of Monroe and its surrounding areas represent the future of our community; and
WHEREAS, the knowledge and understanding of the history of our community is fundamental to its future; and

WHEREAS, the pursuit of such knowledge through the research of historic properties is a civic duty, one that has
no age limitations; and

WHEREAS, children who thoroughly and accurately research such history represent the finest attributes of civic-
minded citizens;

NOW, THEREFORE, BE IT RESOLVED, I, Neil S. Dwyer, Mayor of the Village of Monroe, do hereby certify, by the
powers vested in me, that STUDENT NAME, having successfully satisfied the aforementioned requirements, has
attained the position of KID MAYOR/TRUSTEE of the Village of Monroe, which term shall expire on the 31* day of
December, 2019.

In Witness Whereof, | have hereunto set my hand and caused the seal of the Village of Monroe in the State of New
York to be affixed this day, April 29, 2019.

The children were also given name plates with their designated office title, Mayor or Trustee. Mayor
Dwyer invited the Youth Board to remain on the dais for the remainder of the meeting.


http://www.monroeracetrack.org/

BUDGET ADOPTION FY/2020:

On a motion by Trustee Houle, seconded by Trustee Alley, in conjunction with the newly elected Youth
Board of Trustees, it was:

RESOLVED, the Board of Trustees adopts the Budget for Fiscal Year 2020 as follows:
General Fund: $10,355,580 Water Fund: $2,105,459

Amount to be raised by taxes $7,204,844

Tax Rate per thousand of assessed valuation: $44.19

Increase - $49.00 on a $50,000 assessed valuation
$98.00 on a $100,000 assessed valuation

Tax Rate Increase Rate: 2.27%

Revenues: $2,975,736
Appropriated Fund Balance: $175,000

Discussion followed.

Mayor Dwyer explained to the Youth Board that the Village’s budget was approximately $12,500,000.00
and that was the amount of money the Village had to spend in the upcoming year. It’s serious business.
Mayor Dwyer continued that in no time at all, these children will have the opportunity to sit up here,
whether it’s here, in another Town or State, perhaps the Federal Government. This is the ground work
for that, it’s how it starts, its’ about being civically minded.

Mayor Dwyer continued that the Board worked very hard on this budget and it is their second one as a
Board. As a result, they have increased the budget by 2.27% over last year. It puts us under the New
York State Tax Cap and it was done by a comfortable margin. It means that they are doing a good job
for the people that they represent, which is currently about 9,600 people. It also represents 3,300 water
accounts, 42 miles of roads and distributes about one million gallons of water per day. As a result, the
Village’s general fund is as $10,355,500 and the Village’s water fund is at $2,105,459. Mayor Dwyer also
shared the amount to be raised by taxes and what the current tax rate would be.

Mayor Dwyer asked the Youth Trustees if they had any questions or if there was anything that they
would like to add. There was no comment.

Budget Vote:

Ayes: Trustees Alley, Behringer, and Houle
Nays: None

Each Youth Trustee also had an opportunity to state “Aye” as well.

Mayor Dwyer thanked them again and stated that the Board was incredibly touched by their
participation. Mayor Dwyer added that he was so moved by that he has promised Principals Coto &
Giudice an ice cream or Italian ice social for each of their schools paid for out of his own pocket, not out
of the budget. He wants the kids to understand and recognize how important it is that they participate.
Society is challenged today with technology and social media and we are battling against it. When we get
civically involved, we are part of a major piece of what we are as a society. This Board firmly believes
that as well as a former Mayor in the room who has who believes that and has been civically involved
much of his adult life.

Mayor Dwyer continued that that it was difficult to pick contest winners as the creativity was boundless.
Trustee Houle agreed with Mayor Dwyer. She added that as difficult as it was, it was even more amazing
and inspiring that they rose to such a momentous occasion and did such fantastic work.

Trustee Behringer stated that she didn’t know what to expect and when she walked into the school area
where the display was, she was just blown away by what she saw. Trustee Behringer also thanked
Trustee Houle for coming up with the idea. It was a great way to look at all the historical things that we
have in our Village that we don’t always think. The kids brought it to the forefront. She thanked the
Youth Board for their research and hard work on their projects.



Trustee Alley stated that the kids and their projects taught her things about the Village that she didn’t
know. They brought the historic aspect out of it and it was enlightening. One thing that she really
appreciated was the participation and she wished that there was a way that the Village could’ve put all
the projects on display. Some of the things that the some kids brought to the table technology wise was
amazing and not all the projects were three dimensional. Trustee Alley also added that the Board of
Trustees were not the only ones that voted on the projects and Mayor Dwyer responded at least two
dozen people were involved in choosing the winners.

Mayor Dwyer stated that when he walked in one of the first projects he saw was Brody Goodwin’s replica
of the Monroe Cemetery. He was so impressed by it. He asked Mr. Goodwin if he would be his guest at
the Memorial Day Parade this year. Mayor Dwyer reminded everyone that the parade ends at that
cemetery every year. Little did he know, he was talking to the Kid Mayor! Mayor Dwyer reiterated how
proud he was of all of them.

MAYOR’S REPORT:

Mayor Dwyer had nothing to report at this time.

PUBLIC COMMENT: # PRESENT 35 TIME: 7:35 PM

There was no public comment.

EXECUTIVE SESSION:

On a motion by Kid Mayor Goodwin, seconded by Kid Trustee Becker, with the Board of Trustees in
favor, the meeting was closed at 7:36 PM. Following a 5-minute recess, the Board convened in Executive
Session for discussion of pending litigation and personnel.

Executive Session Minutes compiled by Mayor Dwyer.

OPEN SESSION:

On a motion by Trustee Houle seconded by Trustee Behringer and carried, the Open Meeting resumed at
9:27 PM.

AUTHORIZATION TO HIRE TWO (2) CODE ENFORCEMENT OFFICERS:

On a motion by Trustee Houle, seconded by Trustee Behringer, it was:

RESOLVED, the Board of Trustees approved the hiring of two (2) part-time Code Enforcement Officers.
Each position is not to exceed ten hours per week for the purposes of property maintenance, fire
inspection and rental inspection.

Ayes: Trustees Alley, Behringer, and Houle
Nays: None

ADJOURNMENT:

On a motion by Trustee Houle, seconded by Trustee Behringer and carried, no further business, the
meeting was adjourned at 9:31 PM.

Respectfully Submitted,

Ann-Margret Baxter
Village Clerk



