BOARD OF TRUSTEES MEETING
TUESDAY APRIL 16, 2019
(www.villageofmonroe.orq)

The second of the bi-monthly meetings of the Board of Trustees was held on Tuesday April 16, 2019 at
7:00 PM in the Boardroom of the Village Hall, 7 Stage Road, Monroe, New York. Mayor Dwyer called
the meeting to order and led in the pledge to the flag. Emergency exits were announced.

Present: Mayor Dwyer, Trustees Alley, Behringer and Houle
Also present: Attorney Terhune, Village Clerk Baxter, Deputy Clerk Zahra, Building Inspector Cocks,
Administrative Sergeant Amatetti and Water Plant Operator Mabee

Absent: Trustee Conklin (personal)
Treasurer Murray
Police Chief Melchiorre (vacation)
HEO Guidice

BUDGETARY TRANSFERS / MODIFICATIONS:

On a motion by Trustee Houle seconded by Trustee Alley, with all in favor, it was:

RESOLVED, the Board of Trustees authorized the Treasurer to make the following fund transfers /
modifications to balance the budget:

From: Description To: Description Amount
A.2260 Police Services A.3120.135 PD OT/Grants 1,990.29
A.2260 Police Services A.3120.121 PD OT Sergeants 660.96
A.2260 Police Services A.3120.123 PD OT Officers 1,075.32
A.2260 Police Services A.3120.412 PD Uniform 912.00

Budget Modifications

A.1560 Safety Inspection Fees A.1440.450 Engineering Contractual 4,159.00
Plan Bd Engineer
A.2115 Planning Board Fees A.8025.450 Contract 13,851.25
Recreation Celebrations General
A.2012 Concessions A.7550.410 Exp 22,125.00
Recreation Transfers Crane Park
A.2012 Concessions A.9950.960 Rsv 33,600.00

DISCUSSION - ANNEXATION OF LOT #37 — T/M SLB# 1-2-37:

Attorney Terhune stated that at their last meeting the Town of Monroe consented to the annexation
request. She continued that she will prepare a SEQRA EAF and submit it to the County Planning
Department. Once the referral comes back or 30 days from now, and once they respond, or in 30 days,
the Board can issue the Order of Annexation.

Mayor Dwyer added that they will order a survey of the property as well.

REQUEST FOR WAIVER OF BUILDING DEPARTMENT FEES / MOMBASHA FIRE CO.:

In a letter to the Board of Trustees, Mombasha Fire Company Inc. requested a waiver of Building
Department fees totaling $200.00 that were discovered by the Building Department when conducting a
municipal search. The $200.00 represents 2 open, expired permits for past projects that need to be closed
out. Mombasha Fire Company is requesting the waiver because they are a volunteer, 501¢3 organization.
On a motion by Trustee Behringer, seconded by Trustee Alley, it was:

RESOLVED, the Board of Trustees approved the request of the Mombasha Fire Company for a waiver
totaling $200.00 for two open, expired Building Department permits that were discovered during a
municipal search of the property.

Ayes: Trustees Alley, Behringer and Houle
Nays: None



REQUEST TO TRAVEL — 2019 IMPAIRED DRIVING OPERATIONAL SEMINAR /COURT CLERK
L. DULGARIAN:

On a motion by Trustee Behringer, seconded by Trustee Alley, it was:

RESOLVED, the Board approved Village Justice Strauss’ request to send Court Clerk Lina Dulgarian to
the 2019 Impaired Driving Operational Seminar in Albany, NY on April 25, 2019. This one day seminar
will satisfy Ms. Dulgarian’s required 6 hours of Continuing Clerk Education. There is no cost for the
seminar and includes breakfast and lunch. Due to the distance that Ms. Dulgarian will be traveling, the
Unified Court System (UCS) will cover the cost of mileage and her hotel room expense. There will be no
monetary cost to the Village for this event and Court Clerk Szkodzinky will remain behind to staff the
Court office.

Ayes: Trustees Alley, Behringer and Houle
Nays: None

OPERATION CLEAN SWEEP APRIL 27, 2019:

An event application was submitted by Paul Campanella, Board Member of the Greater Monroe
Chamber of Commerce, for the annual Operation Clean Sweep event to be held on Saturday, April 27,
2019 from 8:00 AM to 12:00 PM. This joint event between the Town of Monroe and Villages of
Harriman and Monroe and will involve picking up trash and debris along roads within these
municipalities. Start and end point will be at St. Anastasia’s Parking Lot on Rt. 17M in Harriman, NY.
Certificate of Insurance has been filed but the $50.00 application fee is still pending. The application has
been reviewed and approved by the Building Department, the DPW and the Police Department. There
are no additional costs for additional police protection as B Line officers will be utilized to continuously
monitor the event. On a motion by Trustee Houle, seconded by Trustee Behringer, it was:

RESOLVED, the Board of Trustees approved the event application submitted by Paul Campanella,
Board Member of the Greater Monroe Chamber of Commerce, for the annual Operation Clean Sweep to
be held on Saturday, April 27, 2019 from 8:00 AM to 12:00 PM. This joint event between the Town of
Monroe and Villages of Harriman and Monroe and will involve picking up trash and debris along roads
within these municipalities.

Ayes: Trustees Alley, Behringer and Houle
Nays: None

EVENT APPLICATION — JUNIOR PROM PHOTOS AT REST HAVEN, 5/18/19:

An event application was submitted by resident Tim Mitts of 236 High Street, requesting permission to
open his home to the public to allow it to be used as a place for students of the Monroe-Woodbury School
District to come and take promo photos on Saturday, May 18, 2019 between the hours of 4:00pm —
7:00pm. The $50.00 application fee has been received and all required insurance documents have been
submitted. The application has been reviewed and approved by the DPW, Building and Police
Departments. The Police Department stated that no additional police protection is needed and C line
officers will monitor the area for potential traffic issues. The Building Department approved the
application with the following conditions:

1. 2 fire extinguishers are required
2. Maximum occupant load is not to exceed 99 persons within building

On a motion by Trustee Alley, seconded by Trustee Behringer, it was:

RESOLVED, the Board of Trustees approved the event application submitted by resident Tim Mitts to
host open his home to the public and allow it to be used as a place for students of the Monroe-Woodbury
School District to come and take promo photos on Saturday, May 18, 2019 between the hours of 4:00pm —
7:00pm.

Ayes: Trustees Alley, Behringer and Houle
Nays: None

EVENT APPLICATION — SENIOR PROM PHOTOS AT REST HAVEN, 6/21/19:

An event application was submitted by resident Tim Mitts of 236 High Street, requesting permission to
open his home to the public allow it to be used as a place for students of the Monroe-Woodbury School
District to come and take promo photos on Friday, June 21, 2019 between the hours of 4:00pm — 7:00pm.



The $50.00 application fee has been received and all required insurance documents have been submitted.
The application has been reviewed and approved by the DPW, Building and Police Departments. The
Police Department stated that no additional police protection is needed and C line officers will monitor
the area for potential traffic issues. The Building Department approved the application with the
following conditions:

1. 2 fire extinguishers are required
2. Maximum occupant load is not to exceed 99 persons within building

On a motion by Trustee Houle, seconded by Trustee Alley, it was:

RESOLVED, the Board of Trustees approved the event application submitted by resident Tim Mitts to
host open his home to the public and allow it to be used as a place for students of the Monroe-Woodbury
School District to come and take promo photos on Friday, June 21, 2019 between the hours of 4:00pm —
7:00pm.

Ayes: Trustees Alley, Behringer and Houle
Nays: None

EVENT APPLICATION — MEET SANTA CLAUS AT REST HAVEN, 12/7/19:

An event application was submitted by resident Tim Mitts of 236 High Street, requesting permission to
open his home to the public and to host a “Meet Santa Claus” event on Saturday, December 7, 2019 from
11AM to 4PM. The $50.00 application fee has been received and all required insurance documents have
been submitted. The application has been reviewed and approved by the DPW, Building and Police
Departments. The Police Department stated that no additional police protection is needed and C line
officers will monitor the area for potential traffic issues. The Building Department approved the
application with the following conditions:

1. 2 fire extinguishers are required
2. Maximum occupant load is not to exceed 99 persons within building

Trustee Houle requested that this matter be tabled till the May 7" Board Meeting.

AGREEMENT: ELECTRIC/GAS UTILITY BILLING — CONSTELLATION AND M&R ENERGY
RESOURCES:

On a motion by Trustee Alley, seconded by Trustee Houle, and carried, it was unanimously:

RESOLVED, the Board of Trustees approved a Service Agreement through Orange County
Procurement with M&R Energy Resource Corp, PO Box 292, Mountainville, NY 10953 for electric as
follows:

Service Provider — Constellation for 24 months (October 30, 2019 through November 30, 2021) at a fixed
rate of $0.05697/KW.

Mayor Dwyer was authorized to sign the agreement.

On a motion by Trustee Houle, seconded by Trustee Behringer, and carried, it was:

RESOLVED, the Board of Trustees approved a Service Agreement through Orange County
Procurement with M&R Energy Resource Corp, PO Box 292, Mountainville, NY for Natural Gas as
follows:

Service Provider - M&R Energy Resource Corporation for 24 months (June 2019 through May 2021) at
a fixed rate of $0.4325/CCF.

Mayor Dwyer was authorized to sign the agreement.

PUBLIC HEARING SCHEDULING: OC COMMUNITY DEVELOPMENT BLOCK GRANT
PROGRAM FUNDING APPLICATION 2020:

On a motion by Trustee Behringer, seconded by Trustee Houle, with all in favor, it was:

RESOLVED, the Board of Trustees authorized a Public Hearing to be scheduled on Monday, April 29,
2019 at 6:45 PM to invite public comment and suggestions regarding projects to be considered for



funding under the Orange County Community Development Program. Under this program a variety of
physical improvements as follows are eligible for funding:

Acquisition and Disposition of Real Property

Public Works, Public Facilities or Site Improvements

Code Enforcement (Housing and Health Codes)

Clearance, demolition and rehabilitation for public use or economic development
Housing rehabilitation loan and grants

Special projects for elderly and handicapped

Provision of Public Service (Shelters, Clinics, Senior Nutrition, etc.)

Payment of non-federal shares of other grant programs

Relocation payments and assistance
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The submittal deadline is April 26, 2019.

Trustee Houle requested that the time for the public hearing be moved back since that is the night the
Board will be swearing in the Youth Board of Trustees and there were be quite a few young children
here on a school night. Clerk Baxter added that historically the public hearing for the CDBG never
exceeded 15-20 minutes. Trustee Houle suggested 6:45 PM and Mayor Dwyer agreed.

MAYOR’S REPORT:

Mayor Dwyer stated that he had nothing to report at this time.

PUBLIC COMMENT: # PRESENT 13 TIME: 7:12 PM

Resident Vince LaSalle asked the Board if there had been any decision or input from the Planning Board
to the Board of Trustees regarding the YMCA issue and asked if there was an update. Mayor Dwyer
responded that the Planning Board had met with the YMCA at their last workshop meeting and are
working through their process. Mayor Dwyer added that he also met with Ross Micelli on Friday and
had a conversation and they will continue it. Mr. LaSalle asked Mayor Dwyer if he felt optimistic that all
parties will reach some kind of compromise and also asked the Trustees for their input as well. Trustee
Houle stated that there was a healthy discussion at the recent Planning Board meeting, discussing the
pros and cons of having access to Rt. 17M. Trustee Houle continued that they have not met in the middle
yet but they are closer. Mr. LaSalle asked if there was a deadline for a pending vote and Trustee Houle
responded that there are still a couple of items that need to be ironed out. She continued that it would be
very easy to make a decision of “No” and that would be it, but because they don’t want to do that, the
Board is trying to tie up loose ends. Mr. LaSalle asked if they were still in negotiations and Trustee
Houle responded yes.

Ross Micelli, Executive Branch Director of the South Orange YMCA, stated that he feels optimistic about
what is happening. The YMCA Board and Administration feel as if they are beginning to make progress
as far as discussions with the Mayor and the Planning Board. They are hopeful that they can bring this
to a resolution very soon because time is not on their side. Mr. Micelli thanked Mayor Dwyer for his time
and meeting with him on Friday.

Resident John Karl suggested opening both Gilbert Street and going through the Town property and see
which one works best.

Mr. Karl commented that at both the last meeting and this meeting, Village employees wearing hats
during the meeting and he thinks it’s very disrespectful. Mayor Dwyer acknowledged Mr. Karl’s
comment.

Mr. Karl asked if there were any dates set for hydrant flushing and Mayor Dwyer responded that they
are working on some dates in May.

Mr. Karl asked if there was any movement on the budget and when the Board was planning on adopting
it. Mayor Dwyer responded that the budget would be adopted at the April 29™ meeting. He added that
he also had some answers to some of Mr. Karl’s budget questions and asked how he would like him to
respond. Mr. Karl stated that Mayor Dwyer could email them to him.

Mr. Karl continued that they have developed a serious problem in his development of small children
walking in the streets and he sent Mayor Dwyer some pictures of it. Mr. Karl added that it happens all
the time now and there is no one watching them. No adults are present.



Mr. Karl stated that he filed a complaint with Quality Bus Company because they are stopping in the
middle of the road to pick up children and then putting the bus in reverse and backing into a side street.
They are also making right hand turns on a red light, and that is illegal in New York. Mayor Dwyer
asked what type of complaint he filed and Mr. Karl responded verbal over the phone. The person that
Mayor Dwyer spoke with stated that she would speak with the drivers and he advised her that the next
time he saw it, he would call the police. Mr. Karl also stated that they are out of Port Jervis but are
contracted with M-W School District to transport all out of district Hasidic students, which as of now is
over 700 children, and deliver them to schools in Kiryas Joel. He plans to follow up with a letter to the
District as well. Mayor Dwyer asked to be copied on the letter to the District.

Resident Lorraine Loening commented on the traffic specific to the Rt. 17M and Freeland Street
intersection. Over the last month they have opened up the street to do work and it has created incredible
delays. Additionally, there was no police presence during this time to assist with directing traffic. She
asked if there was any way to request that the work be done at night because it is really chaotic. Trustee
Behringer asked if it was construction and Ms. Loeing stated that she was not sure what they were doing
exactly. Mayor Dwyer stated that they would reach out to the contractor.

Trustee Houle reminded the residents that in addition to the public hearing on Monday, April 29™ they
would be swearing in the Village’s Youth Board of Trustees at 7pm. Sunday, April 28" is Smith’s Clove
Parks Arbor Day celebration and they will be planting 3 Quaking Aspen trees in honor of the Village’s
125" Anniversary. Trustee Houle also added that Joe Mancuso, Park Director, would provide anyone
who is participating in the event a tree to plant at the park and participants will be given one to take
home and plant as well.

EXECUTIVE SESSION:

On a motion by Trustee Behringer, seconded by Trustee Alley, with all in favor, the meeting was closed
at 7:23 PM. Following a 5-minute recess, the Board convened in Executive Session for discussion of
pending litigation and personnel.

Executive Session Minutes compiled by Mayor Dwyer.

OPEN SESSION:

On a motion by Trustee Houle seconded by Trustee Alley and carried, the Open Meeting resumed at 9:23
PM.

AUTHORIZATION TO ADVERTISE / 2 PLANNING BOARD MEMBERS:

On a motion by Trustee Houle, seconded by Trustee Behringer and carried, the Board directed the
Village Clerk to advertise in the Photo News, along with the Village’s website and Constant Contact for 2
open positions on the Village of Monroe’s Planning Board. (See 4/2/19 minutes, adoption of LL #8 of
2019/ Increase in Planning Board Membership).

AUTHORIZATION TO ENTER INTO AN AGREEMENT WITH CREIGHTON MANNING
ENGINEERING FOR TRAFFIC STUDY:

On a motion by Trustee Houle, seconded by Trustee Alley, and carried, it was:

RESOLVED, the Board of Trustees authorized Mayor Dwyer to enter into an agreement with Creighton
Manning Engineering, 2 Winners Circle, Albany, NY 12205, to conduct a traffic study of the Rt. 208
corridor. The cost of the traffic study is not to exceed $10,000.

ADJOURNMENT:

On a motion by Trustee Houle, seconded by Trustee Alley and carried, no further business, the meeting
was adjourned at 9:28 PM.

Respectfully Submitted,

Ann-Margret Baxter
Village Clerk



MONTHLY REPORTS:

Department reports were accepted as file on a motion by Trustee Houle, seconded by
Trustee Behringer, with all in favor, the department monthly reports were accepted and filed.

MARCH 2019 VILLAGE CLERK’S REPORT SUBMITTED BY ANN-MARGRET BAXTER,
VILLAGE CLERK:

1. Minutes prepared, processed associated correspondence and Legal Notices completed for the
Monthly Meetings of March 5" and March 19",

2. Permitsissued: Handicap Parking: 16 Garage Sale: 2 Solicitor/Peddling: 0 Road Opening: 0
Blasting Permit: 0 Liquor License: 0 Towing Permits: O

3. Processed 0 FOIL requests.

4. Processed 2 Event Applications.

5. Public Hearings Held: 5

6. Closed out mailing machine for month on 3/29.

7. Bi-Weekly payroll worksheets completed and submitted.

8. Collected February water rents.

9. Hosted presentation by NYS Retirement Reps.

10. Required paperwork filed with O.C. Department of Human Resources.

11. Oversee updates and maintenance, of Village Website and Constant Contact.(6 sent)

12. Daily retrieval of messages left during the day and after hours. Forwarded messages and
responded as required.

13. Vouchers completed as required. Transmittal of money collected completed and bank deposits
done.

14. Scan and email pertinent information to Board and Attorney.

MARCH 2019 DPW SUBMITTED BY LAWRENCE GUIDICE, HEAVY EQUIPMENT OPERATOR:

REGULAR MAINTENANCE / VILLAGE IMPROVEMENTS:

Garbage removal in Park and Village five times.

Cleaned Shop two times.

Checked all plow trucks three times.

Cold patched potholes throughout the Village three times.

Cut brush around the Millponds for two days.

Chipped brush around the Millponds for one day.

Repaired Parking Meters in the Village for three days.

Removed graffiti from the road on Roe Circle.

Picked papers around the Ponds and all Village green areas one time.

10. Replaced a 12” drainage pipe across Rye Hill Road and then blacktopped the area.
11. Repaired all Catch Basins on Rye Hill Road.

12. Cleaned Easement on Ironworks Road.

13. Cleaned Easement on Fitzgerald Court.

14. Cleaned Easement on High Street and installed a basin and 20’ 8” pipe.

15. Removed plow and salter from one truck.

16. Blow chip stone off lawns, sidewalks, and curbs on Pope Lane, Seals Drive, and Maple Avenue.
17. Get all mowers ready to go.

18. Picked papers on Rye Hill Road, Reynolds Road, and Mapes Place.

19. Repair street sign on Ramapo Street.

20. Spring Cleanup at Police Department — trimmed bushes, cut grass, and cleaned parking lot.
21. Cleaned all monuments in the Village.

22. Cleaned all flower beds in the Village.
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MARCH 2019 JUSTICE COURT REPORT:

Total Fines: $34,092.00 Total Surcharges: $9,681.00 Total Parking: $2,275.00
Total Civil Fees: $2,722.00 Bail Poundage Collected: $52.50 Total Bail Forfeited: $150.00
Total for March: $48,972.50

Vehicle & Traffic Tickets: 412 Disposed: 420
New Criminal Cases: 63 Disposed: 51 Civil Cases: 5 Disposed: 3
Paid Parking Tickets: 67 Dismissed Traffic Tickets: 39



MARCH 2019 FILTRATION PLANT REPORT SUBMITTED BY ERNEST MABEE, CHIEF
OPERATOR:

Production: Lake Mombasha 23,921,174 Gallons /23,310,638 Gallons LY 2018

Well #4: 3,755,336 Gallons/ 4,207,253 Gallons LY 2018
Consumption: 27,676,510 Gallons/ 27,517,891 Gallons LY 2018
Water Samples / Testing: OK
Rainfall: 3.22
Reservoir: Full

Miscellaneous:

Mark Outs

2 Reservoir Inspections

Final Water Reads

Daily Equipment Maintenance at Plant and Well

Weekly and Monthly Water Testing to Lab, All Results Good
Replaced Valve at Forestdale & Colony Dr

Sent ADWQR to Health Dept

Bled a& Cleaned out Pressure Tank at Briarcliff Pump Station
Generators Filled with Diesel

Hot Water Tank replaced at Plant

Will sent to Dig Safe Work Class

MARCH 2019 POLICE DEPARTMENT REPORT SUBMITTED BY POLICE CHIEF, ALEX
MELCHIORRE:

CALLS FOR SERVICE

TOTAL CALLS-2,119

NON CRIMINAL OFFENSE -0
CRIMINAL OFFENSE - 205
ARRESTS -50

TRAFFIC REPORT

TRAFFIC TICKETS - 356
PARKING TICKETS - 40

DWI/DWAI -0
GAS - $1,913.42/1049G
MVA - 30

OVERTIME/HOURS

TRAINING

MVA ACCIDENT REPORT

FOIL REQUESTS




MARCH 2019 TREASURER’S REPORT SUBMITTED BY CATHERINE MURRAY::

Treasurer's Report
Village of Monroe

March 2019

SIGNIFICANT ACTIVITY (REVENUES)

Bank interest 2,851
Utilities Gross Receipts Tax 37,610
Planning Board Fees 5,225
Rental Real Property 7,281
Building Permits 10,785
Fines & Forfeited Bail 25,377

SIGNIFICANT ACTIVITY (EXPENDITURES)

Law Contract/Other Atty 5,602
PD Other Equipment 9,191
PD Uniform Allowance 5,046
PD Contractual 8,610
Snow Removal General Exp/ Salt 42,351
Workers Compensation Insurance - General Fund 6,196
- Water Fund 4,354
10,550
Health Insurance - General Fund 114,404
- Water Fund 16,299
130,702

STATUS OF FY2019 CONTINGENCY ACCOUNTS CURRENT BALANCE
General Fund Appropriation -budgeted $127,505 126,770
Water Fund Appropriation -budgeted  $25,000 25,000

COMMENTS:

We have completed 10 months of the fiscal year and expenses should be at 83.3%. The expenses are at 75.4% for the General
Fund and 76.2% for the Water Fund.

Respectfully submitted,

Catherine Murray
Treasurer



MARCH 2019 BUILDING DEPARTMENT AS SUBMITTED BY ASSISTANT BUILDING
INSPECTOR PROULX:

Building Permits Issued: 28

Rental Inspections Completed: 8

Title Searches Completed: 13
Violations Issued: 6
Building Permit Inspections performed: 48

C.O’s Issued: 11

Fire Inspections 2

Open, active building permits 241

FOIL Requests 2
Building Permit Fees: $25,514.50
Rental Permit Fees: 325.00
Flood Permit Fees: 0.00
Fire Inspection Fees: 0.00
Title Search Fees 1,950.00
Total Fees Collected $27,789.50

Monthly Assessor’s report filed

Attend Monthly Planning Board and ZBA meetings
Monthly report to FD for Solar

Daily cash deposits to Clerk

1 Court Cases

Bi Monthly mailing for expired permits

Bi Monthly mailing for rental permit renewals
Amended Events Application review

FAR Law review

Jim - training

MONROE FIRE DISTRICT OFFICERS 2019:

Commissions: John Centofanti, Jason Kalter, Pat Patterson, Thomas M. Smith Dep. Chair,
Thomas P. Sullivan, Ch.

Secretary: Mary Ellen Beams

Treasurer: Richard Goldstein

Chief John Scherne, 1% Ass’t Chief Rich Lenahan



